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   UNIVERSITY OF GLASGOW    

 Senior Management Group  

 Minute of Meeting held on Tuesday 26 June 2007 in the 

Melville Room  

Present: 
Professor R Leake (Chair), Professor D Barlow, Professor S Beaumont, Mr I Black, 
Professor 

N Burrows, Professor J Coggins, Professor D Fearn, Mr R Fraser, 

Professor P Hagan, Professor J Hancock, Professor A Nash, Mr D Newall, Professor A Nolan, 
Professor S Reid, Professor D Saxon. 

In attendance: 
Mr A Scrimgeour (Clerk); For Item 95 - Ms Susan Stewart, Mrs Annie Vaz and Ms Fiona 
Duncan; For Items 95 and 100 - Ms Jan Hulme; For Item 96 - Mrs Christine Lowther and 
Mr Sandy Macdonald; and For Item 98 - Dr Jane Townson.  

Apologies: 
Sir Muir Russell (Convener), Professor J Conroy, Professor E Moignard. 

EXSMG/2006/93. Minutes of the meeting held on Tuesday 15 May 2007  

The minutes of the meeting held on Tuesday 15 May 2007 were approved.

EXSMG/2006/94. Matters Arising 

EXSMG/2006/94.1  Kaplan (Item EXSMG/2006/80 refers)

Kaplan/The Glasgow International College 
The Vice-Principal (Learning, Teaching and Internationalisation) reported that a 
new Director had been appointed and was due to take up her post on 
16 July 2007. 

EXSMG/2006/94.2  Update on Gender Equality Duty (Item EXSMG/2006/85 refers) 

The Dean of LBSS reported that a rough draft of the Gender Equality Duty 
scheme had now been prepared. 

EXSMG/2006/94.3  Design of SCENE: Phase 2 Planning Permission (Item 

EXSMG/2006/87 refers) 
The Vice-Principal (Physical Sciences and Engineering) reported that he had 
drawn up a draft paper on the processes for handling capital projects and it 
would be circulated to Deans/SMG for comment.  A formal paper, which would 
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incorporate the Director of Estates and Buildings more detailed procedural 
arrangements, would be brought to the next meeting of the SMG. 

Action: RL 

EXSMG/2006/94.4  Draft Paper on Salary Sacrifice for Pensions at the University of 

Glasgow (Item EXSMG/2006/88 refers) 
The Director of Finance and Director of Human Resources noted that they were 
looking at the detail of the scheme and considering how to take the matter 
forward.  Proposals will be brought back to the SMG for its full consideration 
and decision in due course. 

EXSMG/2006/94.5 KPIs (Item EXSMG/2006/91.1 refers) 

The Vice-Principal (Learning, Teaching and Internationalisation) reported that a 
draft set of KPIs should be available by the beginning of July. 

EXSMG/2006/95. Reputation Review Exercise (Paper, Annex B & PowerPoint 

presentation) 
The Director of Corporate Communication gave the SMG a summary presentation on 
the background, processes and outcomes of the reputation review.  She noted that the 
results of the review had been the output of a substantial amount of work involving a 
wide range stakeholder groups, a communications audit and background knowledge of 
the market and competitor performance.  Additional surveys (staff surveys, a first year 
student survey, the NSS and the International Student Barometer survey) provided a 
further source of material.   
The Director in her presentation drew on the Communications audit which revealed 
that there was a wide range of quality and standard of publication, with over 20 design 
styles and a lack of a definable Glasgow ‘look’.  Copy was often too long, and the 
University had a tendency to undersell its key strengths.  Apart from the need therefore 
to establish in-house standards and consistency (and several initiatives were under way 
to address this) it was also important to ensure that the University’s use of external 
suppliers was controlled for efficiency and quality gains.  The Director drew attention 
to a set of key initiatives which required comment from the SMG.  These were part of a 
full set of recommendations that were being addressed by a range of people across 
Corporate Communications, IPS, RAPS, HR, IT services, Careers, DAO, and senior 
management.  
The SMG welcomed the Review and agreed that its work and findings offered a 
valuable and timely reflection on the way the University presented itself and on how 
and where improvements might be made.  It then discussed the specific points 
highlighted by the Director.   

(i)   SMG Champion for external relations and communications matters. 

The SMG agreed that a member of the SMG should be identified to champion 
external relations and communications.  The group added the proviso however 
that the issues had to be owned and promoted by all members of SMG and 
should not be left as the sole responsibility of the Champion. 

gla.exsmg/exsmg/minutes/2007-06-26/1 



[bookmark: 3]Senior Management Group Tuesday 26 June 2007 

(ii)   University wide adoption of new visual identity rules. 

In general the SMG agreed to the proposition that there should be new visual 
identity rules and adoption of faculty colours and web style.  The Clerk of Senate 
recalled the previous attempt to control visual identity and in the light of that 
experience noted that it was crucial to establish a person with the responsibility 
for determining and giving permissions to use visuals or styles outwith the 
agreed parameters. 
The Director noted that the new visual identity rules would be available in 
August.  She indicated that these would include online templates. 

(iii)   Recommended suppliers for all design and print 

The SMG agreed. 

(iv)   Submitting all PR/Marketing materials to Corporate Communications prior to 

print. 
The scale and range of publications was such that the potential for all 
publications to be passed through Corporate Communications might be 
impractical.  The Director however noted that with the appointment of a Copyist, 
Faculties and Departments should see her office as a service which could offer 
advice and assistance in preparing materials for the public domain.    

(v)   Approve and presumption against all in-house secondary logos, print and web. 

The Director noted that there were some specific areas where a secondary logo 
might be necessary (joint projects for example) but that the default position 
should be for a single logo.  SMG agreed and that any request to incorporate a 
secondary logo should be discussed with the Director. 
In connection with this, the Director circulated the new design for the crest 
which was formatted to better fit online presentation.   

(vi)   Approve web brand to www.glasgow.ac.uk

The SMG welcomed the move to the new web branding.  The Director 
confirmed that the old and new addresses would run in parallel for around 
12 months to ensure that access to the University website would not be affected.  
In agreeing the new brand, members urged that the decision to adopt it should be 
made known as soon as possible to ensure that new publications carried the new 
address.   
While the Director recognised that there might be a temporary drop in hits when 
the move to the new brand was made (and the old one became obsolete), this 
would be recovered in a relatively short time.   

(vii)   Creation of a new Web Strategy Steering group. 

The SMG agreed. 
The issue of the profile of research in general and on the Web in particular, was 
raised.  It was felt that greater prominence should be given to research and the 
University’s current activity and interests.  This was vital in RAE terms, for 
various stakeholders including providers of research funding, for industry and for 
international standing, awareness and markets. 
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In response the Director stressed that the Corporate Communications team and 
the Research Office were acutely aware of the importance of presenting an 
effective research profile on the Web and a considerable amount of discussion 
and work had already taken place to address the matter.  The Corporate 
Communications team and Research Office were confident that an improved 
structure – from high level research themes through to individuals and links to 
their publications - would be achieved.   
With specific reference to the RAE the question of templates and guidance on 
formats and content was raised and it was noted that a document providing a 
content checklist was available and that this would be re-circulated. 
The SMG also expressed concerns over ‘out of date’ web pages and it was 
agreed that Faculties and departments ought to take responsibility, perhaps 
through a nominated individual, for ensuring that the content of their pages was 
current and accurate.   
The SMG discussed the University Home page and the level of the link to 
Faculties (currently one level down from the Home page).  It was agreed that 
Faculties should be re-instated on the Home page. 

(viii)   New communications forum and related sub-groups 

In considering the changes that were being recommended and the central role 
Corporate Communications was to take in a range of issues, members of the 
SMG suggested that it would be helpful if the Director was able to meet more 
directly with Faculty staff.   
While the Director indicated her willingness to do this she felt that it would be 
better if the initiative was seen to come from the Deans by way of an invitation 
to Faculty to deliver the presentation.    
It was also suggested that the Director of Corporate Communications should 
attend SMG meetings. 
Finally the SMG agreed that the Reputation Review Panel should continue. 

EXSMG/2006/96. Business Case for Review of Student Administrative Processes (Paper) 

The Secretary of Court introduced the paper and was followed by the Director of IT 
Services and the Head of Registry who expanded on the background and business case 
for the change and proposals.  In summary the proposal was based on the premise that 
the existing student information systems designed to support the student life cycle, 
recruitment, retention, student centric services and associated management information 
was no longer robust or flexible enough to provide sufficient and effective support.  In 
addition, the necessary pace of change required to upgrade the systems adequately, and 
currently delivered in-house, was not possible.  Taking both these factors into account, 
the University was less competitive and there was every prospect that it would lose 
further ground over time.  It was noted that the University was one of only two Russell 
Group Universities that continued to maintain in-house systems and the cost (as well as 
the pressure) to upgrade bespoke systems was increasing.  The prognosis and proposed 
solutions were supported by two independent consultants (one of whom had extensive 
experience in a Russell Group University) and the IPSC.   
The proposed solution to the problem was that the University would invest in a third 
party package to replace the core student record system in conjunction with a major 
process improvement programme.  The paper proposed a two phase approach. 
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Phase 1.  Phase 1 would involve a top level process review, requirements gathering, 
creation of an invitation to tender for a new system and selection of a preferred 
supplier.  The cost of Phase 1 was estimated to be £650k and if agreed by SMG would 
begin early in July 2007 to be completed by September 2008. 
Phase 2. Phase 2 would cover the time from contract signing through to full 
implementation.  The costs of Phase 2 were estimated to be in the region of £5-10M,  
and would depend on the work of Phase 1 as to the level of specification and tailored 
delivery agreed between the University and provider. 
There then followed a period of comment and discussion. 
The Vice-Principal (Research and Enterprise) asked if there was a more detailed 
breakdown for the Phase 2 costs and whether these would be phased.  The Director of 
IT Services explained that detailed costs for Phase 2 would not be possible until 
completion of Phase 1.  He reiterated the point that the approach to Phase 1 would be 
interactive and iterative with the chosen supplier and costs would be contingent on the 
level of modification made to the standard system as required by the University.  He 
stressed that the University must approach this exercise with flexibility, modifying its 
processes wherever possible to match the capabilities of the product while ensuring that 
business needs were met.  Costs would also be determined by the market value at the 
time.  With regards to the phasing of costs he suggested that the capital costs would be 
incurred in the first year (from signing to going live) with licence fees (approximately 
in the region of £2M) being phased over 4 years. 
It was also noted that there will be areas that have specific requirements and these will 
need to be taken into account.  The Director of IT Services replied that the core system 
and default position should be the third party system.  Having said that he understood 
that there would be legitimate areas for specific attention, and that they might require 
particular modules within the overall package.  He was confident that the ability for 
third party providers to integrate smaller, stand alone systems was increasing and 
would be the subject of the planning phase but that this should not be pushed at the 
expense of standardisation where possible.  He confirmed that the proposed new 
EDRM system would be compatible.   
It was also confirmed, and as was stressed by the Head of the Registry in her 
introductory remarks, that any new third party product would be required to support 
PGT and PGR needs. 
In conclusion the SMG endorsed the proposal to pursue third party solution and to this 
end that Phase 1 should be initiated.   
Consequently, the Secretary of Court indicated that would follow the timetable as 
indicated in the paper (page 12) and would report to SMG early in 2008 on progress.   
With regard to the agreed proposal to select a senior champion(s) for the project he 
suggested that he would ask the IPSC to address the matter and report back to the SMG 
its recommendation.  The SMG agreed. 
The Director of IT Services also confirmed that he would keep in close touch with his 
colleagues in similar Universities as plans develop to guage progress and share 
experiences. 

EXSMG/2006/97. University of Glasgow Budget 07/08 - 09/10 (Paper) 

The SMG noted the Budget 07/08 – 09/10.  With regard to the Library Materials 
Budget, it was proposed by the Secretary of Court that the budget should be increased 
by 7% rather than the suggested 3%.  The Dean of FIMS suggested that similar 
increases to the Library Materials budget should not be automatic but should be based 
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on a case which would tease out the impact of various percentage increases.  Other 
members noted that discussions with the Library regarding the budget and what it 
supported took place and all agreed that maintaining access to a suite of journals was 
vital to the academic standing and reputation of the University.  
The SMG agreed to the 7% increase in the Library Material Budget. 

EXSMG/2006/98. Implementing the Postgraduate Research (PGR) Strategy:  next steps 

(Paper , Annex) 
The Vice-Principal (Research and Enterprise) in introducing this paper noted that it was 
a follow-up to the PG strategy approved by the SMG in April and was in part an update 
on progress and a consolidation of the PGR scholarship proposals and plans.  There 
were five actions requested and they were as follows:  

i

To agree to account for standardised numbers of fee discounts to be promoted 
as Glasgow Research Scholarships; 

ii

To confirm the continuation of funding for the flagship Kelvin Smith 
Scholarship scheme; 

iii

To commit further investment in funds to provide flexible scholarship 
packages; 

iv

To agree, where appropriate, to the development of Graduate Teaching 
Scholarships from existing funds, and 

v

To consider the marketing of existing degree provision to certain 
international markets as providing Integrated PhD packages and to 
investigate the potential for further development of this provision. 

The SMG discussed the proposals. 

1.  

Fee discounts 
The SMG agreed the value of creating scholarships for PGR, though it was less 
certain about setting fixed targets (fixed number per Faculty).  Some members 
commented on the need to be flexible in the approach as to how PGR 
scholarships (discounts) might operate in order to fit Faculty needs and particular 
overseas markets.  At root the overriding concern of Faculties was to perform 
against budget, and ‘discounts’ would always be offered on the assumption that 
they would be offset by additional fee income through the conversion of 
additional applicants.  This imperative however, had to be balanced with the 
strategic aim to attract more PGR students. 

2.    Kelvin/Smith Scholarships 

The SMG agreed that these scholarships would be worth continuing past the 
initial three rounds of awards originally envisaged, though some members 
wished to review the way they were allocated and administered.  It was argued 
for example that the Arts side was disadvantaged and that while the scholarships 
were established to encourage interdisciplinarity, interdisciplinarity favoured 
some sections of the University over others.   

3.  

Further investment 
With regard to further investment (initially of £150k, growing to £500k in 3 
years), in the funds available to Faculties for the development of flexible 
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scholarship packages, the SMG accepted that delivery on this proposal was 
predicated on fund raising and the successful unlocking of endowment funds 
currently tied down by terms and conditions no longer appropriate or applicable.   
The Dean of Engineering sought assurances that where the terms and conditions 
of endowments which had originally been given to Engineering were changed in 
order to release the funding, the resource should still be available to the Faculty.  
The Director of Finance commented that it was important to ensure that, if the 
University was successful in lifting restrictions, it did not impose others equally 
binding but he noted the point.  The Vice-Principal (Learning, Teaching and 
Internationalisation) pointed out that a fair share of endowment monies should 
go to Learning and Teaching activities rather than all to research scholarships. 

4. 

 Graduate Teaching Scholarships 
The SMG agreed that these scholarships offered an attractive incentive to 
prospective students particularly if any training and subsequent teaching was 
acknowledged by certificate, following completion of their degree.  
One Dean noted that care would need to be taken to ensure that students coming 
under the scheme were suited to teaching.  In response it was suggested that the 
scholarships could be offered to PGR entering 2nd year which would allow time 
for assessment and act as an incentive to students to progress with their work.  It 
was agreed that Jane Townson would liaise with the Heads of Graduate Schools 
and the Learning and Teaching Centre to explore these possibilities.  

5.  

Integrated PhDs. 
The SMG also agreed the proposal to develop integrated PhDs, research which 
included taught elements, noting that the combination of teaching and research 
was an attractive proposition not just for international students but for potential 
industrial sponsors. 

EXSMG/2006/99. Report on Glasgow Graduate School of Law: Revised Partnership 

Agreement (Paper) 
The paper presented by the Vice-Principal (Learning, Teaching and 
Internationalisation) and the Dean of LBSS included a new MoU which agreed the 
transfer of the administration and running of the school to the University of 
Strathclyde.  On one level they noted that for all practical purposes this would result in 
little visible change to the way the school operated; the MoU was formalising what was 
currently happening.  
The Director of Finance however voiced concerns that surrendering the Diploma in 
Legal practice to Strathclyde, given that the Diploma was currently a requirement for 
all graduates if they wish to go on to practice law, may not be a sensible move 
strategically.   
Following discussion it was agreed that the Dean should draw up a paper setting out the 
case and the investment that would be required for Glasgow to build its own diploma or 
equivalent.  Given that any such development would take time to agree and introduce 
and the MoU was to be signed and agreed by the end of July it was suggested that it 
may be best to agree the MoU at this stage and to accept its conditions for the 
prescribed period (2 years). 
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EXSMG/2006/100. Student Retention (Cover Paper, Faculty Paper, Uni Services Paper) 

The Vice-Principal (Learning, Teaching and Internationalisation) explained that the 
paper provided a summary of progress to date on Faculty responses to the framework 
of actions to enhance student retention (the full text of responses was to be made 
available in due course).  The next step was to assess those actions which were proving 
to be successful so that others might adopt the practice(s) where appropriate and if not 
already in place.
In commenting further on the responses the Vice-Principal noted that the returns were 
very varied across departments within Faculties.  The members confirmed however that 
retention was addressed at both Faculty and departmental levels.  The Dean of LBSS 
noted that in relation to the MA SocSci better co-ordination was required between the 
recruitment and conversion phase where more detailed knowledge of new students and 
their expectations might assist in planning support mechanisms.  The Academic 
Secretary commented that the ‘admissions’ procedure inevitably had a strong element 
of process due to the volume of applicants and if more detailed scrutiny of every 
application was to happen then resources would need to be increased.   
The Vice-Principal (Learning, Teaching and Internationalisation) noted that the Dean 
of LBSS had agreed to chair the group to review the student advisory system. 

EXSMG/2006/101. I&E Report Period 10 (Paper) 

The SMG noted the report which continued to show a positive outturn year end.

EXSMG/2006/102. Any Other Business 

In noting that this was the last meeting of Professor Hancock, the Vice-Principal 
(Physical Sciences and Engineering) expressed on behalf of the SMG, his thanks and 
appreciation for Professor Hancock’s contribution over the years to the work and 
activities of the group.

EXSMG/2006/103. Date of Next Meeting 

The next meeting of the Senior Management Group will be held on Tuesday 
24 July 2007 at 2.30 pm in the Melville Room. 

Prepared by: Alec Scrimgeour Clerk to Committee x.xxxxxxxxxx@xxxxx.xxx.xx.xx  
Last modified on: Friday 28 August 2009  
Version: 1 
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