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Revenue Estimates 2007/08

Introduction

Each year service areas build up their annual budget. Guidance in the form of a budget manual is provided,
which stipulates the inflation rates to be used to uplift the current year base budget. Where alternative rates
are applied, justification is given and reviewed. In addition to inflation, departments identify commitments,
savings and make bids for growth, all of which are reviewed and agreed as part of the budget process.

Formal budget review is undertaken through the following:

Joint financial management services (FMS) and policy and performance review 
Officer challenge 
Member’s challenge

This process of review and challenge is in addition to the review and challenge undertaken within
departments by management and senior finance staff.

All elements of review combine to give assurance that the revenue budget is robust. Under Section 25 of
the Local Government Act 2003, the finance director (chief finance officer) has a statutory duty to include
a statement as to his view of the robustness of the estimates included in budget reports. This is achieved
by ensuring processes are in place to scrutinise and review budgets.

Other publications

Financial management services within strategic services also produces the following publications which
contain information on the Council’s finances:

l Council tax and business rates leaflet (issued each year with the respective bills)

l Statement of accounts

l Key facts leaflet 

Further details of these publications can be obtained from:

Duncan Whitfield 
Finance Director 
London Borough of Southwark
Town Hall
Peckham Road
London
SE5 8UB
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If you require further information regarding the estimates contained in this book, please contact the
relevant senior finance managers listed below:

Name

Services

Contact Tel. No.

Senior Finance Managers
Wendy Sagar 

Children’s services 

020 7525 5059

John Chance 

Health and social care 

020 7525 3865

Edwin Thomas 

Environment and leisure 

020 7525 2385

Jay Nair 

Regeneration

020 7525 0960

Christine Coxen

Strategic services 

020 7525 7533

Ian Young 

Housing

020 7525 7489

Financial Strategy
Cathy Doran

General enquiries

020 7525 4396

Alison Henderson

General enquiries

020 7525 4334

Vernon Smith

General enquiries

020 7525 7355

8



[bookmark: 9]Spending Plans and Council Tax

Budget Book 2007/08

Resources

Background

Last year (2006/7) saw a major change in the way central government funds local authorities. It introduced
the dedicated schools grant (DSG) to fund schools. This grant is mainly dependant on the number of pupils
attending Southwark schools as counted in the January Pupil Led Annual School Census or PLASC. Final
confirmation of pupil numbers is not known until after the 1 April and therefore an estimate has to be
made when setting the budget for the amount of grant that will be received and therefore the level of
expenditure permitted for schools. For 2007/8, the council expects to receive £167m in DSG compared
with an adjusted DSG of £156m in 2006/7, the latter taking into account transfer of schools to academies
and a fall in pupil numbers. The actual DSG received in 2006/7 was £168m. To estimate the DSG the
council must take account of schools that are scheduled to become academies in September 2007 and the
full year effect of those schools that became academies in September 2006. In both cases the number of
pupils for which the council is paid DSG is reduced.

The council tax requirement is now solely dependant on the council’s net budget requirement for non-
schools services and the government grant received for these services known as formula grant.

The ratio between funding from the government and council tax to meet the net budget requirement is as
follows:

Year

Government Grant / %

Council Tax / %

Budget Requirement / %

£m

%

£m

%

£m

%

2006/07

206.8

73%

77.3

27%

284.1

100%

2007/08

211.1

72%

80.5

28%

291.6

100%
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As shown the council tax currently pays for 28% of the council’s budget requirement. In  2005/6 before
the introduction of the DSG, council tax paid for 17%. The increased level of council tax funding reduces
the gearing effect of budget changes. For example a 1% increase in budget requirement in 2005/6 would
have meant a 5.8% increase in the council tax requirement, whereas now in 2007/8 a similar % increase
would require a 3.6% increase in the council tax requirement.

9



[bookmark: 10]Formula grant

Formula grant can be defined as revenue support grant and redistributed non- domestic rates (business rates).

The government calculates the level of formula grant based on how much it believes Southwark needs to
spend. Last year (2006/7) has seen a change in the underlying methodology for determining the allocation
of formula grant to authorities. 

The basis of allocation of formula grant moved away from formula spending shares and assumed levels of
council tax to a new four block model which is as follows:

Block

Description 

Relative needs

The formulae for calculating this block are designed to reflect the differences in
deprivation, population and other characteristics of an authority.

Relative resource

The relative resource amount is a negative figure reflecting the ability of an
area/authority to raise resources. This is achieved by looking at authorities council
taxbase data, which provides a measure of Band D equivalent properties.

Central allocation

The central allocation represents the allocation of the resources the government
has left for distribution after calculating the relative needs and resources blocks
for each authority. The allocation is on a per head basis.

Floor damping

This block is used to limit the impact of changes in funding. Each authorities
allocation is determined through the calculation of the blocks above. However to
provide some year on year stability, each authority is guaranteed a minimum
increase or floor percentage increase. To pay for funding this minimum increase
in grant, the allocation to authorities entitled to more than the floor increase is
scaled back/reduced.

For 2007/08 the floor increase was set at 2.7% by the government.

Southwark received a total of £211.8m in formula grant in 2007/8, which is broken down across the new
blocks as follows:

Block

Allocation of Grant

2006/07

2006/07

Original

Adjusted

2007/08

Change

£’000

£’000

£’000

%

Relative needs

196,098

195,516

200,911

5,395

2.8%

Relative resource

(29,514)

(29,514)

(32,505)

(2,991)

10.1%

Central allocation

42,470

42,470

43,514

1,044

2.5%

Floor damping

(2,291)

(2,291)

(119)

2,172

(94.8%)

Total 206,763

206,181

211,801

5,620

2.7%
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RSG together with redistributed national non-domestic rates and special and specific grants are classed as
external finance, which can be defined as financial support provided by central government for revenue
expenditure on services that impact on the council tax.

Specific grants can be defined as all government grants including special grants paid to local authorities
other than revenue support grant, capital grants and HRA subsidy.

Special and specific grants are budgeted for and reflected by departments in their net cost of services.

The level of formula grant or external financing excluding special and specific grants is as follows:

Formula grant 

2006/07

2006/07

2007/8

Change

%

Original

Adjusted

£’000

£’000

£’000

£’000

Revenue support grant

33,455

32,873

30,437

(2,436)

(7.4%)

Business rate income

173,308

173,308

181,364

8,056

4.6%

Total Formula grant

206,763

206,181

211,801

5,620

2.7%

Budget strategy

Overarching framework

Our resources are deployed to support local priorities through our policy and resource strategy, the
framework within which our integrated business and budget planning process sits.

The framework ensures that:

l the highest priorities as set out ultimately in the community strategy are funded within a level of

council tax which is affordable in accordance with the Council’s medium term financial strategy
(MTFS);

l the allocation of resources is closely aligned with national and local priorities and other statutory

requirements;

l financial rigour maintained from the point of allocation of resources through to spending,

monitoring and evaluation;

l existing performance levels constantly challenged to achieve continuous improvement.  This

includes regular monitoring of performance indicators alongside revenue, capital, budget and debt
monitors;

l efficiency gains identified and implemented in accordance with the principles of achieving value

for money.

11
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In addition to the statutory requirement to set a budget (discussed below) the Council has its own
objectives in preparing and setting a budget.

l To set council tax.

l To give financial expression to the Council’s plans for service delivery in the coming year.

l To make a detailed allocation of available financial resources.

l To set a target against which performance may be monitored.

l To provide authority for chief officers to incur expenditure within the framework of financial

regulations, standing orders and the scheme of delegation.

l To meet the requirements of external auditors that proper financial control is being exercised.

Southwark council’s constitution;  Budget and policy framework procedure rules

The main process is as follows;

Budget proposals made to the executive

Scrutiny committees can respond to the executive re budget proposals

Executive recommend a budget to council assembly

Council assembly agrees budget and sets council tax

The areas covered by the procedures and rules include:

l Preparation of the budget

l Setting the annual budget and council tax

l Monitoring and control of the budget

12
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Budget plan

In 2007/8 the council will spend in the region of £1.3 billion. This expenditure can be classified into three
main types as follows:

Expenditure type

£m

General fund expenditure

876

Housing revenue account

265

Capital

188

General Fund Expenditure

£188m

Housing Revenue Account

£265m

Capital

£876m

Details of the nature and type of expenditure together with details of how the expenditure is funded are
provided under separate headings for each of the above.

13
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In 2007-08 the band D council tax for Southwark services increased by 3.9% to £877.06 compared to
£844.14 in 2006/7. The total council tax paid by Southwark taxpayers is higher (£1,180.94) as the Council
collects money on behalf of the GLA.

How Southwark compares with other London authorities

Local Authority

Band D

Increase in

Band D

Increase in

London

Council Tax

Council Tax

Council Tax

Council Tax

Ranking

for the

for the

for the

for the

(excl

authority

authority

authority

authority

City)

including

including

Lowest

GLA precept GLA precept

= 1

£

%

£

%

Inner London

City of London

820.00

4.8

900.28

4.62%

3

Camden

996.86

0.0

1,300.74

1.19%

16

Greenwich

961.97

3.0

1,265.85

3.54%

12

Hackney

998.45

0.0

1,302.33

1.19%

17

Hammersmith & Fulham

889.45

(3.0)

1,193.33

(1.02%)

8

Islington

915.52

1.5

1,219.40

2.42%

10

Kensington & Chelsea

739.45

0.1

1,043.33

1.58%

4

Lambeth

883.35

5.0

1,187.23

5.07%

7

Lewisham

991.89

2.5

1,295.77

3.14%

14

Southwark

877.06

3.9

1,180.94

4.25%

6

Tower Hamlets

836.37

4.9

1,140.25

5.01%

5

Wandsworth

377.25

4.9

681.13

5.07%

1

Westminster

377.96

2.0

681.84

3.44%

2

Outer london

Barking & Dagenham

974.36

4.8

1,278.24

4.88%

13

Barnet

1,046.24

3.5

1,350.12

3.90%

21

Bexley

1,057.81

3.0

1,361.69

3.50%

24

Brent

995.58

4.8

1,299.46

4.90%

15

Bromley

913.73

4.8

1,217.61

4.94%

9

Croydon

1,053.76

4.0

1,357.64

4.28%

22

Ealing

1,040.22

1.9

1,344.10

2.65%

20

Enfield

1,033.02

3.5

1,336.90

3.86%

19

Haringey

1,127.83

3.0

1,431.71

3.48%

30

Harrow

1,119.50

4.9

1,423.38

4.98%

29

Havering

1,129.12

3.5

1,433.00

3.84%

31

Hillingdon

1,080.51

3.7

1,384.39

4.08%

26

Hounslow

1,090.65

0.0

1,394.53

1.11%

27

Kingston-upon-Thames

1,218.63

5.0

1,522.51

5.05%

33

Merton

1,053.80

3.6

1,357.68

3.97%

23

Newham

915.86

4.8

1,219.74

4.92%

11

Redbridge

1,026.62

4.9

1,330.50

4.98%

18

Richmond-upon-Thames

1,186.72

4.9

1,490.60

4.98%

32

Sutton

1,072.31

4.9

1,376.19

4.98%

25

Waltham Forest

1,103.16

2.5

1,407.04

3.09%

28

London Average (excl City)

966.82

3.20

1,263.92

3.69%

Inner London Average (excl City)

820.43

2.28

1,107.11

3.04%

Outer London Average

1,061.97

3.79

1,365.85

4.12%
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Council tax increases 2002/03 to 2007/08

Annual Council Tax % changes since 2001/02

30.00%

GLA

Outer London Average

25.00%
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20.00%
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cre
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%

10.00%
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2006/07

2007/08

Year

Council tax Calculation 2007/08

The council tax base is the measure of the tax raising capability of the authority. The tax base is calculated by
multiplying the number of band D equivalent properties in the authority by the estimated collection rate.

The council tax requirements for Southwark (£877.06) and for the GLA (£303.88), are added together to
give a total requirement for council tax of £1,180.94 for a band D (average) property, an increase of 4.3%
over the 2006-07 figure of £1,132.75. 

Council tax base

2006/07

2007/08

Gross tax base

93,937

95,617

Budgeted collection rates

97.5%

96%

Net tax base

91,589

91,792
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2006/07

2007/08

£’000

£’000

Gross Southwark revenue requirement

284,077

291,639

Greater London Authority

26,433

27,894

Total revenue requirement

310,510

319,533

Less income from

Revenue Support Grant

(33,455)

(30,437)

National Non-Domestic Rates

(173,308)

(206,763)

(181,365)

(211,801)

Amount to be raised

103,747

107,732

Add deficit on collection fund

669

Amount to be met from Council Tax

103,747

108,401

Divided by the Council Tax base of

91,589

91,792

Council Tax per band D property

1,132.75

1,180.94

The table below shows the Council Tax for all property bands for 2006/7 and 2007/08.

Number of properties in each tax band

Council

Value of properties in band

Number of

% of

2006/07

2007/08

tax

properties in

properties in

Council tax

Council tax

band

this band

this band

A

Below

£40,000

11,865

10.4%

755.17

787.30

B

£40,000

to

£52,000

35,321

30.8%

881.02

918.51

C

£52,000

to

£68,000

30,137

25.9%

1,006.89

1,049.73

D

£68,000

to

£88,000

17,624

15.1%

1,132.75

1,180.94

E

£88,000

to

£120,000

11,300

9.6%

1,384.48

1,443.37

F

£120,000

to

£160,000

5,138

4.5%

1,636.19

1,705.80

G

£160,000

to

£320,000

3,745

3.3%

1,887.92

1,968.24

H

Above £320,000

467

0.4%

2,265.50

2,361.88

Total

115,597

100%

The full council tax charges for 2006/07 and 2007/08 are shown below

Band A

Band B

Band C

Band D

Band E

Band F

Band G

Band H

£

£

£

£

£

£

£

£

Southwark Services

562.76

656.55

750.35

844.14 1,031.73 1,219.31 1,406.90 1,688.28

GLA

192.41

224.47

256.54

288.61

352.75

416.88

481.02

577.22

Total 2006/07
Council Tax

755.17

881.02 1,006.89 1,132.75 1,384.48 1,636.19 1,887.92 2,265.50

Southwark Services

584.71

682.16

779.61

877.06 1,071.96 1,266.86 1,461.77 1,754.12

GLA

202.59

236.35

270.12

303.88

371.41

438.94

506.47

607.76

Total 2007/08
Council Tax

787.30

918.51 1,049.73 1,180.94 1,443.37 1,705.80 1,968.24 2,361.88
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Precepts and levies

The council tax also pays for the services of the Greater London Authority. Money to pay for these services is
raised through an additional fixed charge on top of each taxpayer’s council tax bill. This is termed a precept.

In 2007-08 the Greater London Authority precept is £303.88 for Band D, an increase of 5.29% above the
2006-07 amount of £288.61.

In addition to the GLA precept, Southwark is levied by three other organisations. The total precept amount
and levies are shown in the table below:

2006/07

2007/08

£’000

£’000

Greater London Authority

26,433

27,894

Total precepts

26,433

27,894

Environment agency

106

168

London Pension Fund

1,441

1,361

Lea Valley (inc in E&L budget

272

279

Total levies

1,819

1,808

Total precepts and levies

28,252

29,702

Collection Fund

All council tax income is paid into the collection fund before being used to pay for Southwark and GLA
services.  If less council tax is collected than was originally estimated, then the deficit must be made up the
following year, similarly if more council tax is collected the surplus is redistributed back to the Council and
the Greater London Authority.

For further information please contact the Budgets and Planning Team

Cathy Doran

020 7525 4396

Alison Henderson

020 7525 4334

Vernon Smith

020 7525 7355
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[bookmark: 18]General Fund

Last year the Council’s net budget requirement was £284.1million, which compares to £291.6m for 2007/8. 

The key changes to the budget are:

£M

£M

2006/7 Budget 

284.1

Inflation

9.4

Increase in spending on adult social services

3.2

Increase in spending on environment and leisure 

2.6

Increase in spending on other services

1.3

Fall out of one off growth

(0.4)

Fall out of one off resources

2.5

Contribution from balances

(0.7)

Totalling 17.9
Savings (10.4)

Total increase in budget 

7.5

2007/8 Budget 

291.6

The increased spending was paid for by 

Increased grant from the government

5.0

Increased income from the council tax payers

2.5

7.5

18
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Summary of General Fund Gross Expenditure and Income

2006/7

2007/8

2007/8

2007/8

Net

Gross

Net

Expenditure Department

Expenditure 

Income

Expenditure 

£M

£M

£M

£M

33.7

Education

269.4

(236.2)

33.2

51.1

Children’s Social Care

66.0

(14.8)

51.2

65.0

Environment and Leisure 

107.1

(41.2)

65.9

91.1

Health and Social Care

138.9

(45.5)

93.4

24.8

Housing General Fund

239.3

(213.4)

25.9

15.0

Regeneration

32.5

(17.5)

15.0

3.4

Strategic Services 

67.7

(64.9)

2.8

(0.8)

Corporate Budgets

22.5

(20.3)

2.2

283.3

Total General Fund Cost of Services

943.4

(653.8)

289.6

(0.3)

Youth PSA

0.0

0.0

0.0

(1.5)

Local Authority Business Growth

0.0

0.0

0.0

Incentive (LABGI)

(0.6)

Amending Report

0.0

0.0

0.0

(2.4)

Total of One Off Income Budgets

0.0

0.0

0.0

10.7

Cost of Borrowing

63.4

(53.9)

9.5

(7.5)

Interest and Investment Income

0.0

(7.5)

(7.5)

3.2

Total Cost of Financing

63.4

(61.4)

2.0

284.1

Amount Met from Government

1,006.8

(715.2)

291.6

Grants and Local Taxation

(33.5)

Revenue Support Grant 

(30.4)

(173.3)

Re-distributed Non Domestic Rates

(181.4)

(Business Rates)

0.0

Shortfall on collection fund from

0.7

previous year

77.3

Council Tax Requirement 

80.5

No.

Council Tax Base (Number of 

No.

91,589

Band D Equivalent properties)

91,792

£844

Southwark Council Tax

£877

CT Requirement/CT Base
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[bookmark: 20]How The Money Is Spent

2007/08 Net expenditure by department

Strategic and Corporate Services

Education

2%

11%

Children’s Social Care

18%

Regeneration

5%

Housing General Fund

9%

Environment and Leisure

23%

Health and Social Care

32%

2007/08 Revenue expenditure by type

Capital Financing

Employees

1%

20%

Property Costs

Transfer Payments

3%

21%

Transport Costs

1%

Supplies and Services

Third Party Payments

15%

41%
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[bookmark: 21]Spending Plans and Council Tax

Budget Book 2007/08

2007/08 Revenue income by type

Interest

1%

Fees and Charges

Recharge Income

7%

4%

Council Tax Income

9%

Other Grants and Contributions

Government Grants

2%

77%
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[bookmark: 22]Children’s Services

Description of service 

The Children’s Services department is responsible for delivering Southwark’s contribution to the vision
agreed with partners through the Children’s Trust (Young Southwark) which is:

We want Southwark to be a place where every child and young person can have high expectations and
the best opportunities.  We will work together with children, young people and their families so that they
can grow up in good health, feeling safe and secure, and realise their full potential in life.

The department assesses the needs of Southwark’s children and young people in the context of the five
Every Child Matters outcomes (be healthy, stay safe, enjoy and achieve, make a positive contribution and
achieve economic well-being) and delivers services to support achievement of these outcomes and the
priorities identified in the Children and Young People’s Plan.

The specific outcomes which the Children’s Services department leads on are:

l Improved literacy and numeracy

l More for children and young people to do

l Less crime against children and young people

l Reduced rates of teenage pregnancy

l Reduced rates of childhood obesity

The following pages describe the specific services delivered by the department.  In addition, the following
service developments are planned for 2007-09 as the activities of the former component departments are
integrated:

l Co-ordinated community networks, extended schools and children’s centres

l Redesigned services for children with disabilities, continuing and complex care needs

l Common tools and processes

l Children, young people and their families participating more actively in service design and delivery

l Raised levels and child protection awareness across the system.
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Budget Book 2007/08

2006/7

2007/8

2007/8

2007/8

Total Net

Total

Total

Total Net

Expenditure

Expenditure Income

Expenditure

Budget

Children’s Services

Budget

Budget

Budget

Education

144,090

Individual schools budget - delegated

144,867

(1638)

143,229

14,156

Individual schools budget - retained

31,611

(17,835)

13,776

0

External funding

20,738

(20,568)

170

19,051

Access and inclusion

22,525

(3,761)

18,764

3,169

Achievement

11,231

(6,356)

4,875

7,495

Youth

12,344

(4,818)

7,526

7,274

Central management services

5,697

(547)

5,150

6,145

Strategy and community 

20,368

(13,903)

6,465

(167,663) Dedicated schools grant

0

(166,723)

(166,723)

33,717

Total Education Services

269,381

(236,149)

33,232

Social care

4,290

Planning & business development

5,101

(895)

4,206

Children’s direct services

6,989

Adoption fostering & psychology

9,218

(2,075)

7,143

9,896

Specialist services

12,019

(2,476)

9,543

1,349

Direct services business support

1,592

(139)

1,453

Children’s district services

6,860

Referral assessment & family 
support services

7,509

(593)

6,916

11,295

Looked after children

11,836

(354)

11,482

2,987

District services management

3,104

0

3,104

1,016

Special projects and grant control

4,197

(3,186)

1,011

2,002

Quality assurance

2,877

(966)

1,911

2,417

Youth offending

6,418

(3,959)

2,459

112

Children’s trust

284

(173)

111

1,846

Share of support services *

1,893

1,893

51,059

Total Children’s social care services 

66,048

(14,816)

51,232

84,776

Total Children’s services

335,429

(250,965)

84,464
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2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

1,449

1,203

Employees (excluding Agency)

70,352

70,783

Employees

71,801

71,986

Property Costs

1,936

1,979

Transport

3,858

3,596

Equipment, Furniture & Materials 

964

921

Catering

623

411

Clothing, Uniforms and Laundry

71

73

Services

3,122

4,405

Communications & Computing

1,368

1,059

Printing, Stationery & General

860

873

Grants & Subscriptions

14,848

39,638

Miscellaneous

1,368

1,694

Apportionments

0

1,492

Supplies & Services Provision

15

0

Supplies and Services

23,239

50,565

Third Party Payments

191,348

192,891

Transfer Payments

1,889

1,961

Support Services

8,645

7,576

Capital Charges

4,875

4,874

Total Expenditure 

307,591

335,429

Government Grants

(211,269)

(239,781)

0

0

Other Grants & Contributions

(4,331)

(4,495)

Fees and Charges

(1,717)

(2,716)

Customer Receipts

(2,540)

(2,232)

Deductions & Reimbursement

(86)

0

Recharges

(2,872)

(1,741)

Total Income 

(222,815)

(250,965)

Net Expenditure 

84,776

84,464

Movements from 2006/07 to 2007/08

£’000

2006/7 Net Budget

84,776

Inflation - Education

602

Inflation – Children Families & Social Care

1,288

Savings

(1,033)

Change in reallocations

36

Savings – Children Families & Social Care

(1,518)

Commitments

313

2007/8 Total Budget 

84,464
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Explanation of Movements
See detail within service areas.

Outputs
These are identified on the following budget pages and defined in greater detail in the Children’s services
business plan.
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Corporate

2006/7

allocations

2007/8

Total Net

plus budget

Total Net

Education services

Budget Inflation

Savings

re-allocation

Budget

£’000

£’000

£’000

£’000

£’000

Education
Individual Schools Budget - Delegated

144,090

(861)

143,229

Individual Schools Budget - Retained

14,156

(241)

(139)

13,776

External Funding

0

170

170

Access and Inclusion

19,051

423

(758)

48

18,764

Achievement

3,169

49

1657

4,875

Youth

7,495

187

(156)

7,526

Central Management Services

7,274

95

(230)

(1989)

5,150

Strategy and Community 

6,145

89

111

120

6,465

Dedicated schools Grant

(167,663)

940

(166,723)

0

Total Education services

33,717

602

(1,033)

(54)

33,232

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

1,000

743

Employees (excluding Agency)

45,628

46,078

Employees

46,628

46,821

Property Costs

1,227

1,254

Transport

3,105

2,826

Equipment, Furniture & Materials 

830

785

Catering

597

385

Clothing, Uniforms and Laundry

40

41

Services

1,585

2,707

Communications & Computing

1,257

945

Printing, Stationery & General

712

746

Grants & Subscriptions

14,578

39,361

Miscellaneous

1,238

1,561

Supplies & Services Provision

15

0

Supplies and Services

20,852

46,531

Third Party Payments

162,520

163,292

Transfer Payments

182

257

Support Services

3,935

4,031

Capital Charges

4,369

4,369

Total Expenditure 

242,818

269,381

Government Grants

(199,547)

(227,003)

Other Grants & Contributions

(4,018)

(4,175)

Fees and Charges

(1,717)

(2,349)

Customer Receipts

(2,182)

(2,232)

Deductions & Reimbursement

(86)

0

Recharges

(1,551)

(390)

Total Income 

(209,101)

(236,149)

Net Expenditure 

33,717

33,232
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Movements from 2006/7 to 2007/8

£’000

2006/7 Net Budget 

33,717

Inflation

602

Decrease in corporate allocations 

(54)

Savings
Procurement - Transport

(425)

Student finance team 

(333)

Changes in operational management

(105)

Integration of children’s services 

(100)

Corporate efficiencies

(70)

2007/8 Total Budget 

33,232

Note
Other movements include transfer to academies and changes in methodology in accounting for grants.
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Description of service 

The individual schools budget is made up of the school budget share issued by 31 March 2007 for each of
the 95 maintained nursery, primary, secondary and special schools in Southwark.  Legislation and
regulations govern the level of planned expenditure, which is then distributed to schools based on the
locally agreed schools funding formula. 

Average per pupil value (£)

5 Nursery schools

435 places

7,280

71 Primary schools

22,066 pupils / places

4,305

10 Secondary schools

7,202 pupils

5,198

9 Special schools

536 places

18,972

Budget – Cost Centre Group – EA107

Subjective Analysis Summary

2006/7  

2007/8

Total Budget £000

Total Budget £000

Third Party Payments:

0

0

Nursery

3,030

3,202

Primary

89,509

93,519

Secondary

43,977

37,744

Special

9,753

10,402

Total Expenditure

146,269

144,867

Government grant 

(2,179)

(1,638)

Total Income

(2,179)

(1,638)

Net Expenditure 

144,090

143,229

Explanation of movements
The main movements between 2006/07 and 2007/08 relate to individual school budget shares and the
impact of transfers to academy status, changes in pupils numbers and the application of the funding
formula, in association with the affects of inflation.

A further schools budget publication is planned, which will provide additional information in respect of the
Schools Budget 2007-08.  This is dependant on:

* Finalisation by DfES of dedicated schools grant allocation.
* Receipt of individual school budget plans 2007-08.

Outputs
The school budget shares are delegated to the governing body of each maintained school. The governing
body decides how to allocate this and other funding in order to achieve their objective of pupil attainment.
Pupil attainment at each school is measured and compared annually for each of the four key stages.
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Individual Schools Budget Retained

Description of service 

The definition of individual schools budget changed last year in 2006-07. Planned expenditure on schools
budgets not issued by 31 March is required to be treated as part of the centrally retained schools budget. This
budget has been approved by the schools forum and will be fully delegated to schools before 31 March 2008.

In addition, this budget also includes the retained element of the dedicated schools grant to support the
ISB unallocated and other retained activities included within the access and inclusion, Community strategy
and management services budgets. It also includes some schools standards fund grant which has not yet
been allocated to individual schools.

Cost Centre Group EB102
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

11,101

11,316

Equipment, Furniture & Materials

10

10

Catering

349

116

Grants & Subscriptions

6,636

6,664

Miscellaneous

886

506

Supplies and Services

7,882

7,294

Third Party Payments

8,896

8,968

Support Services 

0

0

Capital Charges

4,032

4,032

Total Expenditure

31,910

31,612

Government Grants

(17,754)

(17,836)

Total Income

(17,754)

(17,836)

Net Expenditure

14, 156

13,776

Movements from 2006/7 to 2007/8

£’000

2006/7 Net Budget 

14,156

Delegation of School Meals

(241)

Adjustments

(139)

2007/8 Total Budget 

13,776

Explanation of movements 
The main movements between 2006/07 and 2007/08 are additional budget delegations in relation to the
school meals services in respect of nursery and special schools. Further details will be provided in the
schools budget publication planned for later this year.

Outputs 
A number of these expenditure budgets will be delegated to the governing body of each maintained
school. The governing body decides how to allocate this and other funding in order to achieve their
objective of pupil attainment. Pupil attainment at each school is measured and compared annually for
each of the four key stages.

Other expenditure budgets relate to depreciation for schools and FRS17 adjustments in respect of pensions.
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Description of Service

The net external funding budget represents match funding of standards funds grants required to lever
additional resources into schools and the Council.

Budget - Cost Centre Group - EB305

Subjective Analysis Summary

2006/7

2007/8

Total Budget £’000

Total Budget £’000

Communications & Computing

479

0

Grants & Subscriptions

0

20,738

Supplies and Services

479

20,738

Total Expenditure

479

20,738

Government Grants

(479)

(20,568)

Total Income

(479)

(20,568)

Net Expenditure

0

170

Movements from 2006/7 to 2007/8

£’000

2006/7 Net Budget

0

Match funding not yet allocated to services

170

2007/8 Total Budget

170

Explanation of movements
For 2007-08, the anticipated income and expenditure in respect of standards fund is shown. There is a
very significant (in excess of £20M) variation in budget between 2006/07 and 2007/08 due to a change in
the way in which standards fund budgets have been loaded across the 2 years. In 2006/07 most of the
standards fund income and expenditure budgets were loaded as in year adjustments (one-offs) whereas in
2007/08 these budgets have been loaded on the basis of estimates at the start of the year (base budget).
As a result of these different approaches only a small proportion of total standards budget is shown for
2006/07 whereas in contrast, the whole budget is presented for 2007/8, resulting in the large variance
shown above.

Outputs
This budget provides for the dedicated schools grant contribution to the broadband connectivity grant,
which is passed on to schools to facilitate their connection to the London grid for learning. It also provides
for the Council funded contribution to the central co-ordination of the primary and secondary strategies to
support improved attainment.
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Access and Inclusion

Description of service 

The access and inclusion division is responsible for a range of functions to support the inclusion of all
pupils in the education system.

* Promoting and implementing Southwark’s Special Educational Needs Policy
* Attendance, including the education and welfare service which provides strategic and individual

casework support to schools and families

* Education other than at school (EOTAS) service provides alternative education for children and young

people for whom there is no appropriate school place available or who are unable to attend school for
a period of time because of medical reasons. The service comprises four pupil referral units, provision
for pupils who have been excluded temporarily for more than 15 days, individual tuition and staff who
commission provision from a range of independent providers.

* Education psychology service, which provides professional advice concerning the educational needs of

children and young people.

* Pupil access and admissions, school benefits and student finance.
* Home to school transport
* Other services include behaviour and autism support service, other specialist services, inclusion and

monitoring team and parent partnership.

Subjective Analysis Summary

2006/7

2007/8

Total Budget £000

Total Budget £000

Agency Staff

455

396

Employees (excluding Agency)

9,139

8,282

Employees

9,595

8,678

Property Costs

59

60

Transport

2,909

2,550

Equipment, Furniture & Materials

198

193

Catering

4

4

Clothing, Uniforms & Laundry

36

37

Services

571

584

Communications & Computing

202

317

Printing, Stationery & General

316

313

Grants & Subscriptions

(128)

145

Miscellaneous

(31)

(35)

Supplies & Services Provision

15

0

Supplies and Services

1,181

1,558

Third Party Payments

7,130

7,294

Transfer Payments

182

257

Support Services

2,036

2,100

Capital Charges

28

28

Total Expenditure

23,120

22,525

Government Grants

(806)

(1,336)

Other Grants & Contributions

(2,260)

(2,314)

Recharges

(1,003)

(111)

Total Income

(4,069)

(3,761)

Net Expenditure

19,051

18,764
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£’000

2006/07 Revised Budget

19,051

Staffing: Mainstream Support

129

Inflation

430

General adjustments

(8)

Grants

(80)

Student Finance – cessation activity

(333)

Procurement Savings: Transport

(425)

2006/7 Total Budget

18,764

Explanation of movements
The main movement between 2006/07 and 2007/08 is the impact of inflation and additional staffing
support. In addition, there has been a decline in student finance and a contribution from the access and
inclusion division of £425,000 towards efficiency savings around home to school transport following
implementation of a new contract.

Outputs
4 pupil referral units providing placements for 260 pupil places.

Admissions for all Southwark children as part of the pan London co-ordinated admissions programme for
education other than at school for 485 pupils a year.

Out of borough placements for 250 children, including 60 in independent schools.

Home to school transport assistance for 495 families.

1,650 statements maintained and 250 produced each year to support children with special educational
needs.

BVPI’s met for SEN statutory assessment work and EOTAS.

Attendance is improving across Southwark schools at a faster rate than national and statistical neighbours.
Exclusions from schools are below the national average and below statistical neighbours.
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Achievement

Description of service 

The achievement division is responsible for school improvement and governor support. It provides
assistance, challenge and support to local schools and education settings in order that they can enhance
both the schools’ and teachers’ own professional ability to be effective, self-managing organisations,
which continually provide high quality education to all their pupils.

In those schools, which are deemed inadequate by the local authority, robust intervention will be
undertaken to secure improvement.

Cost Centre Group EB103

Subjective Analysis Summary

2006/7

2007/8

Total Budget £’000

Total Budget £’000

Agency Staff

205

210

Employees (excluding Agency)

4,731

4,687

Employees

4,936

4,897

Property Costs

149

152

Transport

33

34

Equipment, Furniture & Materials

141

144

Catering

42

43

Services

151

155

Communications & Computing

70

71

Printing, Stationery & General

120

123

Grants & Subscriptions

(1,129)

4,956

Miscellaneous

71

73

Supplies and Services

(535)

5,564

Third Party Payments

399

408

Support Services

169

175

Total Expenditure

5,151

11,231

Government Grants

(1,461)

(5,822)

Other Grants & Contributions

(76)

(78)

Fees and Charges

(334)

(342)

Customer Receipts

(33)

(34)

Recharges

(78)

(80)

Total Income

(1,982)

(6,356)

Net Expenditure

3,169

4,875

Movements from 2006/7 to 2007/8

£’000

2006/7 Net Budget

3,169

Earlier allocation of retained
Standards fund and other grants

1,657

Inflation

49

2007/8 Net Budget

4,875
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[bookmark: 34]Explanation of Movements 
The main movements between 2006/07 and 2007/08 are due to the transfer of expenditure budgets
related to the standards fund grant, transfers resulting from revisions to management arrangements and
the effects of inflation. The most significant individual movement relates to expenditure on grants and
subscriptions. This is largely due to preparing the 2007/08 budget using a different methodology than that
applied in 2006/07. Further work is required in this area, which, when completed will be published
together with more detailed service budget information later on in the year.

Outputs
Raise standards and ensure the development of core skills, specific phase and subject strategies and
addressing underachievement of particular groups and variations in outcomes within and between
education settings.

The development of a broad balanced and relevant curriculum.

Secure quality extra-curricular learning opportunities and develop a diverse programme of extra-curricular
activities.

Supporting continuity of curriculum from 0-19 and effective transfer between phases.

Specific targets include:

Early Years - A good level of achievement (6+) in all personal, social & emotional and communication,
language & literacy scales by end of the goundation stage for 50% of children in 2007/08

Primary level age 11: Key Stage 2 english: Achievement at Level 4+ for 78% of children in 2007/08, Key
Stage 2 mathematics: Achievement at Level 4+ for 77% of children in 2007/08

Secondary level age 14: Key Stage 3 english: Achievement at Level 5+ for 68% of children, Key Stage 3
mathematics: Achievement at Level 5+ for 66% of children in 2007/08 and Key Stage 3 science:
Achievement at Level 5+ for 60% of children in 2007/08.

Secondary level age 16: Target of 63% of children achieving: 5+ A* -C GCSEs, Target of 39% achieving 5+
A*-C GCSEs including english and mathematics.
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Management and Youth Services

Description of Service

The main function of the division is to provide a range of management and central services to support the
efficient and effective working of the department.

It is also responsible for the strategic and day to day delivery of services to young people.

This division comprises a number of management and support services, as well as services for young
people. They are:

* Strategic planning
* Business management

Central management services

}

* Children’s services finance.
* Human resources.

* Services for young people

Cost centre group EB106

Subjective Analysis Summary

2006/7

2007/8

Total Budget £000

Total Budget £’000

Agency Staff

67

68

Employees (excluding Agency)

13,219

12,954

Employees

13,285

13,022

Property Costs

738

739

Transport

152

157

Equipment, Furniture & Materials

223

304

Catering

38

54

Clothing, Uniforms & Laundry

5

5

Services

661

785

Communications & Computing

450

508

Printing, Stationery & General

226

208

Grants & Subscriptions

914

(971)

Miscellaneous

195

154

Supplies and Services

2,712

1,048

Third Party Payments

1,495

1,488

Support Services

1,379

1,427

Capital Charges

159

159

Total Expenditure

19,919

18,041

Government Grants

(1,918)

(2,045)

Other Grants & Contributions

(1,648)

(1,686)

Fees and Charges

(1,375)

(1,420)

Customer Receipts

(111)

(114)

Recharges

(98)

(100)

Total Income

(5,150)

(5,365)

Net Expenditure

14,769

12,676

35



[bookmark: 36]Movements from 2006/7 to 2007/8

£’000

2006/7 Net Budget

14,769

General adjustments

8

Inflation

282

Grants

(1,997)

Savings and transfers:
Management arrangements

(386)

2007/8 Total Budget

12,676

Explanation of movements
The main movements between 2006/07 and 2007/08 are due to the transfer of expenditure budgets
related to the standards fund grant, savings, transfers resulting from revisions to management
arrangements and the effects of inflation. The most significant individual movement relates to expenditure
on grants and subscriptions. This is largely due to preparing the 2007/08 budget using a different
methodology than that applied in 2006/07.

Outputs
See service detail below.
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Services for Young People

Description of service 

Services for young people cover the following areas: connexions service, youth service, health and drugs
advisory team, play service, after-school service and teenage pregnancy unit.
The youth service aims to develop the personal and educational needs of young people and work to target
service delivery to ensure young people receive the education, employment, training, advice, support and
guidance they need.

Play service provides opportunities for children and young people to play and learn in a safe environment,
recognising the strength and opportunities afforded through play to gain some of the early foundations
for later social and life skills development.

The after-school service provides term-time after school clubs that are based in primary schools across the
borough for primary age school children. Full time schemes are also provided during the easter and
summer holidays.

Cost centre group EC620

2006/7

2007/8

Total Budget £’000

Total Budget £’000

Agency Staff

67

68

Employees (excluding Agency)

7,789

7,852

Employees

7,856

7,920

Property Costs

407

416

Transport

132

135

Equipment, Furniture & Materials

123

125

Catering

14

15

Clothing, Uniforms & Laundry

5

5

Services

94

94

Communications & Computing

80

78

Printing, Stationery & General

115

117

Grants & Subscriptions

1,326

1,358

Miscellaneous

36

37

Supplies and Services

1,794

1,829

Third Party Payments

1,323

1,344

Support Services

565

585

Capital Charges

114

114

Total Expenditure

12,190

12,343

Government Grants

(1,891)

(1,936)

Other Grants & Contributions

(1,648)

(1,686)

Fees and Charges

(984)

(1,020)

Customer Receipts

(98)

(100)

Recharges

(74)

(75)

Total Income

(4,695)

(4,817)

Net Expenditure

7,495

7,526
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£’000

2006/7 Net Budget

7,495

Inflation

187

Efficiency savings

(156)

2007/8 Total Budget

7,526

Explanation of movements
There is minimal movement between 2006-07 and 2007-08, with the only movements being inflation and
general efficiency savings.

Outputs
Provide support to enable young people to take informed decisions about their own lives and to take
responsibility for the consequences of those decisions.

Develop and implement a youth strategy including provision for after school and play.
The promotion of health and environmental awareness.

Specifically the service aims to reach 25% of young people aged 13 – 19 in Southwark (approx 5,000
young people) and achieve accredited outcomes for 30% (approx 1,500) of those young people.
Accredited outcomes are nationally recognised certificated programmes such as youth achievement and
Duke of Edinburgh awards. In addition the service aims to establish contact with young people involved in
drugs misuse and young mothers who are not in education, employment or training (NEET) and provide
information advice and guidance to prevent young people becoming NEET as well as working with young
people at risk aged 12 – 17.
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Central Management Services 

Description of service 

This part of the division comprises a number of management and support services:

* Strategic planning, including leading on the departmental business plan and performance monitoring.
* Business management, providing key support services and management of key business processes. It

provides the frontline services and security for John Smith House. It also provides the repair and
maintenance facilities in John Smith House.

* Management information analysis provides a range of analysis and management information tools for

executive members and senior managers in children’s services. The team provides training in the
interpretation of data and the development of management information tools and reporting as well as
conducting surveys.

* Children’s services finance provides budget loading and budget monitoring services along with closure

of accounts and financial advice services to internal and external stakeholders. In addition the team
provides training for staff within the division to ensure robust and effective financial management
including compliance with the council’s financial regulations.

* Human resources, focuses on providing staff of the quality and quantity to effectively deliver on the

departmental priorities.

* Property services, including management of the education capital programme and asset management

plan.

Cost centre group - multiple

Subjective Analysis Summary

2006/7

2007/8

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

5,430

5,102

Employees

5,430

5,102

Property Costs

332

323

Transport

20

23

Equipment, Furniture & Materials

100

180

Catering

24

39

Clothing, Uniforms & Laundry

0

0

Services

567

692

Communications & Computing

370

430

Printing, Stationery & General

111

90

Grants & Subscriptions

(412)

(2,329)

Miscellaneous

158

116

Supplies and Services

917

(782)

Third Party Payments

173

145

Support Services

814

842

Capital Charges

45

45

Total Expenditure

7,730

5,697

Government Grants

(27)

(109)

Other Grants & Contribution

0

0

Fees and Charges

(391)

(400)

Customer Receipts

(14)

(14)

Recharges

(24)

(24)

Total Income

(456)

(547)

Net Expenditure

7,274

5,150
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£’000

2006/7 Net Budget

7,274

General adjustments

8

Inflation

95

Grants

(1,997)

Savings: Management arrangements

(230)

2007/8 Total Budget

5,150

Explanation of movements
The main movements between 2006/07 and 2007/08 are due to the transfer of expenditure budgets
related to the standards fund grant, savings, transfers resulting from revisions to management
arrangements and the effects of inflation. The most significant individual movement relates to expenditure
on grants and subscriptions. This is largely due to preparing the 2007/08 budget using a different
methodology than that applied in 2006/07. Further work is required in this area, which, when completed
will be published together with more detailed service budget information later on in the year.
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Community Strategy

Description of service

This division comprises a number of services, including early years centres and children’s centres and the
central co-ordination of the extended schools programme, along with the development of the
commissioning framework for services. It comprises:

* Community development team
* Management information and analysis
* Education regeneration
* Capital commissioning
* School community networks

Cost centre group - EB105

Subjective Analysis Summary

2006/7

2007/8

Total Budget £’000

Total Budget £’000

Agency Staff

273

69

Employees (excluding Agency)

7,496

8,839

Employees

7,770

8,907

Property Costs

281

302

Transport

11

84

Equipment, Furniture & Materials

259

134

Catering

165

168

Services

202

1,183

Communications & Computing

56

48

Printing, Stationery & General

50

102

Grants & Subscriptions

8,285

7,829

Miscellaneous

117

864

Supplies and Services

9,134

10,329

Third Party Payments

510

266

Support Services

294

329

Capital Charges

149

149

Total Expenditure

18,149

20,368

Government Grants

(9,466)

(11,035)

Other Grants & Contributions

(33)

(97)

Fees and Charges

(8)

(587)

Customer Receipts

(2,038)

(2,084)

Deductions & Reimbursement

(86)

0

Recharges

(374)

(100)

Total Income

(12,004)

(13,903)

Net Expenditure

6,145

6,465
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£’000

2006/7 Net Budget

6,145

Transfer: management arrangements from management services

111

Grants

120

Inflation

89

2007/8 Total Budget

6,465

Explanation of movements
The main movements between 2006/07 and 2007/08 are:
An increase in the employee budgets which is mainly due to additional posts being created which will be
funded through sure start grant, neighbourhood renewal fund and dedicated schools grant. These extra
posts are to provide staff resources for localities development, localities management and regeneration
projects.

An increase in the services budget, which relates to costs of the schools leadership team which is funded
through neighbourhood renewal fund. In addition this budgetary increase is also partly accounted for by
an increase in funding for Southwark schools for the future funded by dedicated schools grant.
An increase in the miscellaneous budget relating to available neighbourhood renewal fund grant, which
has not yet been allocated to specific projects.

An increase in government grants. The majority of this is additional neighbourhood renewal fund and
additional standards fund.

The effects of inflation.

Outputs
Prepare and agree plans for up to 9 new children’s centres.

Open 12 children’s centres in phase one of the programme and have all 12 designated by the DfES.

The development of sustainable business plans for all children’s centres.

Develop and agree the strategic plans for extended schools.

Train all schools on the transformation to extended school status.

Prepare and implement a model for locality based commissioning and service planning, which will service
the 8 community networks within four localities.

Produce the strategic and outline business case’s for Southwark schools for the future. Gain approval for
this from the Secretary of State. Prepare for procurement of a local education partnership or alternative
vehicle.
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Dedicated School Grant

Description of service

The dedicated schools grant introduced in 2006/7 is a specific ring-fenced grant paid to authorities to fund
schools.

The grant is based on the number of pupils attending school as determined by the pupil led annual school
census or PLASC multiplied by a pre determined fixed amount per pupil, which for 2007/8 is £5,525.05,
previously £5,169.89 in 2006/7.

Each year the council is required to submit a budget statement to the Department for Education and Skills
to covering both the schools and LEA budget.

The DfES require that this statement be submitted by 31 March of the preceding financial year. The
statement is still only an estimate of the authorities expenditure on schools as the funding is based on the
estimated dedicated schools grant. Although the PLASC takes place in January, the DfES will not confirm
an authority’s final pupil count until May and therefore the actual level of grant that will be paid.

Generally however it is expected that an authority’s estimate of pupil numbers based on PLASC returns will
not vary considerably from the number confirmed by the DfES. Changes are normally limited to
adjustments for pupils who may be registered in more than one authority or school.

The statement is normally referred to as a Section 52 statement and consists of a number of tables.
However the main table listing the budgets for different categories of spend is contained in Table 1 a copy
of which is reproduced below.

Subjective Analysis Summary

2006/7

2007/8

Total Budget £’000

Total Budget £’000

Government grants

(167,663)

(166,723)

Total Income

(167,663)

(166,723)

Movements from 2006/7 to 2007/8

£’000

Dedicated school grant 2006/7

(167,663)

Adjustment for full year effect of 2006/7 academies

3,650

Adjustment for part year effect of 2007/8 academies

5,826

Loss due to overall reduction in pupil numbers

2,593

Increase in DSG per pupil

(11,129)

Dedicated school grant 2007/8

(166,723)
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[bookmark: 48]Children’s Social Care

Description of service

The objective of the service is to improve the life chances of vulnerable young people by providing
professional social care support channelled through a range of preventative and supportive measures.

The structure of Children’s Social Care has changed with the realignment into the new Children’s Services
Department. The services no longer sits within a standalone service for vulnerable children, but is now part
of an all-encompassing and more joined-up approach to meet the needs of children. The change in the
make up of business units and service areas has had consequences for comparative analysis of budgetary
information between the pre and post realignment structures and periods.

Services

2006/07

2007/08

Net Expenditure

Net Expenditure

Budget £’000

Budget £’000

Children’s Services

Planning & Business Development

4,290

4,206

Children’s Direct Services

Adoption Fostering & Psychology

6,989

7,143

Specialist Services

9,896

9,543

Direct Services Business Support

1,349

1,453

Children’s District Services

Referral Assessment & Family Support Services

6,860

6,916

Looked after Children

11,295

11,482

District Services Management

2,987

3,104

Special Projects and Grant Control

1,016

1,011

Quality Assurance

2,002

1,911

Youth Offending

2,417

2,459

Children’s Trust

112

111

Share of Support Services *

1,846

1,893

Total Children’s Services

51,059

51,232

* Recharge from Health and Social Care Support Services
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Budget Book 2007/08

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

448

459

Employees (excluding Agency) *

24,724

24,705

Employees

25,172

25,164

Property Costs

708

725

Transport

753

771

Equipment, Furniture & Materials

133

136

Catering

25

26

Clothing, Uniforms & Laundry

31

31

Services

1,537

1,698

Communications & Computing

112

114

Printing, Stationery & General

149

127

Grants & Subscriptions

270

277

Miscellaneous

130

133

Supplies and Services

2,387

2,542

Third Party Payments

28,829

29,599

Transfer Payments

1,707

1,705

Support Services *

4,710

5,036

Capital Charges *

506

506

Total Expenditure

64,772

66,048

Government Grants

(11,721)

(12,778)

Other Grants & Contributions

(313)

(320)

Fees and Charges

(359)

(367)

Recharges

(1,320)

(1,351)

Total Income

(13,713)

(14,816)

Net Expenditure

51,059

51,232

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

51,059

Inflation

1,288

Commitments

313

Savings

(1,518)

Corporate allocation

90

2007/08 Total Budget

51,232

* Includes portion of support services recharge from health and social care.
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[bookmark: 50]2006/07

2007/08

Net

Net

Expenditure

Corporate

Expenditure

Budget

Inflation Commitments

Savings

Allocations

Budget

£’000

£’000

£’000

£’000

£’000

£’000

Children’s Services

Planning & Business Development

4,290

122

(225)

19

4,206

Children’s Direct Services

Adoption Fostering & Psychology

6,989

169

(15)

7,143

Specialist Services

9,896

280

(602)

(31)

9,543

Direct Services Business Support

1,349

12

92

1,453

Children’s District Services

Referral Assessment & 

6,860

161

75

(143)

(37)

6,916

Family Support Services
Looked after Children

11,295

328

75

(199)

(17)

11,482

District Services Management

2,987

43

(26)

100

3,104

Special Projects and Grant Control 1,016

19

163

(186)

(1)

1,011

Quality Assurance

2,002

47

(137)

(1)

1,911

Youth Offending

2,417

53

(11)

2,459

Children’s Trust

112

2

(3)

111

Share of Support Services *

1,846

52

(5)

1,893

Total Children’s Services

51,059

1,288

313

(1,518)

90

51,232
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Children’s Services

Planning and Business Development 

Description of service

The unit provides an integrated planning & commissioning and strategic business development resource for the
division. A range of commissioning and brokerage services across the division are managed within this budget.

Budget - Cost Centre Group - SC001

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

-

3

Employees (excluding Agency)

955

971

Employees

955

974

Property Costs

2

2

Transport

6

7

Equipment, Furniture & Materials

6

6

Catering

2

2

Communications & Computing

3

3

Printing, Stationery & General

26

2

Grants & Subscriptions

3

3

Supplies and Services 

40

16

Third Party Payments

3,924

3,843

Support Services 

188

210

Capital Charges

49

49

Total Expenditure

5,164

5,101

Government Grants

(517)

(529)

Fees and Charges

(357)

(366)

Total Income

(874)

(895)

Net Expenditure

4,290

4,206

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

4,290

Inflation

122

Corporate allocation

19

Savings

(225)

2007/08 Total Budget

4,206

Explanation of movements
RPI inflation increases
Savings on reconfiguration of residential provision.

Outputs
The main budgeted areas include;

l Provision of 20 places in the council’s in-house residential homes.

l Business Development costs - 15 FTE staff, business standards, recruitment and selection costs.

Other FTE’s previously assigned to this service have moved due to the realignment.

l 14 small contracts, mainly voluntary services, to support the work of the Children’s service.
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[bookmark: 52]Children’s Direct Services

Description of service

Direct Services provides borough-wide specialist service and care provider services comprising of: - 16+
service, asylum seekers team, child mental health team, disabilities/ HIV team, family court assessment
service, fostering and adoption service and residential services.

Budget - Cost Centre Group - SC002

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

99

101

Employees (excluding Agency)

6,480

6,382

Employees

6,579

6,483

Property Costs

244

249

Transport

180

184

Equipment, Furniture & Materials

40

41

Catering

12

12

Clothing, Uniforms & Laundry

24

24

Services

167

171

Communications & Computing

48

49

Printing, Stationery & General

42

42

Grants & Subscriptions

9

10

Miscellaneous

48

49

Supplies and Services 

390

398

Third Party Payments

13,661

13,666

Transfer Payments

512

487

Support Services 1,257

1,362

Total Expenditure

22,823

22,829

Government Grants

(3,755)

(3,837)

Other Grants & Contributions

(152)

(155)

Fees and Charges

(2)

(2)

Recharges

(680)

(696)

Total Income

(4,589)

(4,690)

Net Expenditure

18,234

18,139

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

18,234

Inflation

461

Savings

(602)

Corporate allocation

46

2007/08 Total Budget

18,139
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2006/07

2007/08

Net

Net

Expenditure

Corporate Expenditure

Budget

Inflation

Savings allocations

Budget

Services

£’000

£’000

£’000

£’000

£’000

Children’s Direct Services
Adoption Fostering & Psychology

6,989

169

(15)

7,143

Specialist Services

9,896

280

(602)

(31)

9,543

Direct Services Business Support

1,349

12

92

1,453

Total Children’s Direct Services

18,234

461

(602)

46

18,139

Explanation of movements
Inflation and the realignment of the services.

Outputs
Please see individual services pages.
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[bookmark: 54]Adoption, Fostering and Psychology

Description of service

The largest cost within direct services relates to adoption and fostering services for children including those
with psychological needs.

Budget - Cost Centre Group - SD014

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

96

98

Employees (excluding Agency)

1,888

1,918

Employees

1,984

2,016

Property Costs

16

16

Transport

60

61

Equipment, Furniture & Materials

24

25

Catering

6

6

Clothing, Uniforms & Laundry

24

24

Services

118

121

Communications & Computing

1

1

Grants & Subscriptions

9

9

Supplies and Services

181

186

Third Party Payments

6,775

6,939

Total Expenditure

9,016

9,218

Government Grants

(1,585)

(1,623)

Recharges

(442)

(452)

Total Income

(2,027)

(2,075)

Net Expenditure

6,989

7,143

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

6,989

Inflation

169

Corporate allocation

(15)

2007/08 Total Budget

7,143

Outputs
The main cost drivers in this area are:

Client support, currently we aim to support over 310 FTE in-house fostering clients and provide support for
150 adoption clients.

l Fostering = 310 FTE, approximately an average of £300 per week per placement

l Adoption = 150 FTE clients, approximately an average of £100 per week per placement

l The service is supported by 40 FTE social workers and some support staff.
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Specialist Services

Description of service

Consists of leaving care services, disabilities and CAMHS.

Budget - Cost Centre Group - SD012, SD015 & SD017

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

3

3

Employees (excluding Agency)

4,192

4,058

Employees

4,195

4,061

Property Costs

56

57

Transport

119

122

Equipment, Furniture & Materials

15

15

Catering

6

6

Services

49

50

Communications & Computing

6

6

Printing, Stationery & General

27

28

Miscellaneous

31

32

Supplies and Services 

134

137

Third Party Payments

6,886

6,726

Transfer Payments

513

487

Support Services

419

429

Total Expenditure

12,322

12,019

Government Grants

(2,169)

(2,214)

Other Grants & Contributions

(152)

(155)

Fees and Charges

(2)

(2)

Recharges

(103)

(105)

Total Income

(2,426)

(2,476)

Net Expenditure

9,896

9,543

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

9,896

Inflation

280

Savings

(602)

Corporate allocation

(31)

2007/08 Total Budget

9,543

Explanation of movements
Reductions in employee costs, third party payments and transfer payments.

Outputs
The service includes disabilities and leaving care. The main cost drivers in these areas are:

Disabilities cost funding;
It is expected that there will be 21 disability placements, and 34 direct payments at an average unit cost of
£220 per week, which is supported by 25 staffing FTEs.

Leaving care services
Target of 40 FTE clients at an average unit cost of £850 per week will receive 16+ services. 16 + service
and leaving care service is supported by 42 staffing FTEs.

There is approximately another 20 staffing FTE’s across specialist services providing services in the
emergency duty and family court assessments team.
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[bookmark: 56]Direct Services Business Support Unit 

Description of service

This service area consists of general management overheads for the children’s direct business unit
including building related and staffing costs.

Budget - Cost Centre Group - SD018

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

400

406

Property Costs

172

176

Equipment, Furniture & Materials

2

2

Communications & Computing

41

42

Printing, Stationery & General

15

15

Miscellaneous

16

17

Supplies and Services 

74

76

Support Services 

839

934

Total Expenditure

1,485

1,592

Recharges

(136)

(139)

Total Income

(136)

(139)

Net Expenditure

1,349

1,453

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,349

Inflation

12

Corporate allocation

92

2007/08 Total Budget

1,453

Explanation of movements
The main movements are due to inflation and corporate allocations.

Outputs
This area includes the management and support costs for the business unit with 10 FTE staff.
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Children’s District Services

Description of service

District services provide the core assessment and care management services through the following
specialist teams for the north and south of the borough:

l Referral and assessment, including hospital based teams

l Family support services, including child protection

l Children looked after services.

Budget - Cost Centre Group - SC003

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

31

32

Employees (excluding Agency)

10,181

10,157

Employees

10,212

10,189

Property Costs

256

262

Transport

377

385

Equipment, Furniture & Materials

40

41

Catering

2

2

Services

1,288

1,443

Communications & Computing

20

21

Printing, Stationery & General

33

34

Miscellaneous

67

68

Supplies and Services 

1,451

1,609

Third Party Payments

8,089

8,198

Transfer Payments

245

250

Support Services 1,331

1,450

Capital Charges

106

106

Total Expenditure

22,067

22,449

Government Grants

(619)

(634)

Recharges

(306)

(313)

Total Income

(925)

(947)

Net Expenditure

21,142

21,502

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

21,142

Inflation

532

Commitments

150

Savings

(368)

Corporate allocation

46

2007/08 Total Budget

21,502
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[bookmark: 58]2006/07

2007/08

Net

Net

Expenditure

Corporate Expenditure

Budget Inflation Commitments Savings allocations

Budget

Services

£’000

£’000

£’000

£’000

£’000

£’000

Children’s Direct Services

Referral Assessment & 
Family Support Services

6,860

161

75

(143)

(37)

6,916

Looked after Children

11,295

328

75

(199)

(17)

11,482

District Services
Management

2,987

43

(26)

100

3,104

Total Children’s District Services

21,142

532

150

(368)

46

21,502

Explanation of movements
Inflation, commitments in the legal service with the increasing activity and associated costs. See individual
services for detailed movements.

Outputs
Family support/referral and assessment: Prevention services delivered by 147 FTE’s. over 5,000 initial
screenings of vulnerable children conducted.

Preventative services delivered by staff.

Districts placements:
This area provides for support to over 300 children during the year. This includes independent fostering,
kinship care, residential care, family assessments.
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Referral, Assessment and Family Support Service

Description of service

District services provide the core assessment and care management services through the following
specialist teams for the north and south of the borough:

l Referral and assessment, including hospital based teams

l Family support services, including child protection

Budget - Cost Centre Group - SSDISREF

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

6,136

6,102

Property Costs

70

72

Transport

174

178

Services

590

678

Miscellaneous

51

52

Supplies and Services 

641

730

Third Party Payments

315

322

Transfer Payments

103

105

Total Expenditure

7,439

7,509

Government Grants

(579)

(593)

Total Income

(579)

(593)

Net Expenditure

6,860

6,916

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

6,860

Inflation

161

Commitments

75

Savings

(143)

Corporate allocation

(37)

2007/08 Total Budget

6,916

Explanation of movements
Main movements are due to inflation, commitments relating to legal proceedings and savings proposed by
changes in ways of working by making use of improved technology.

Outputs
Family support/referral and assessment: Preventative services delivered by 147 staff. Over 350 children with
initial conferences, 280 child protection plans commenced.
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Description of service

District services provide the core assessment and care management services through the following
specialist teams for the north and south of the borough:

l Children looked after services.

Budget - Cost Centre Group - SSDISCLA

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

2,547

2,535

Transport

193

197

Services

674

765

Miscellaneous

5

5

Supplies and Services 

679

770

Third Party Payments

7,774

7,876

Transfer Payments

142

145

Support Services

306

313

Total Expenditure

11,641

11,836

Government Grants

(40)

(41)

Recharges

(306)

(313)

Total Income

(346)

(354)

Net Expenditure

11,295

11,482

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

11,295

Inflation

328

Commitments

75

Savings

(199)

Corporate allocation

(17)

2007/08 Total Budget

11,482

Explanation of movements
Inflation. £100,000 of external funding identified leading to savings to the budget, the remainder of 
the savings is due to realignment of the children’s service. Commitments of £75,000 refers to increasing 
legal costs.

Outputs
This services has 108 staff FTE’s. The budget provides for the team to support the equivalent of over 285
placements in the year analysed.

Agency Fostering

100, average cost per week £850

Mother and Baby

5, average cost per week £1,256

Residential

20, average cost per week £2,400

Residence Orders

80, average cost per week £83

Family Placements

60, average cost per week £110

Secure

1, average cost per week £4,900
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Children’s District Services Management

Description of service

Management and support service for children’s district service

Budget - Cost Group - SSDISMAN

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

31

32

Employees (excluding Agency)

1,498

1,520

Employees

1,529

1,552

Property Costs

186

190

Transport

10

10

Equipment, Furniture & Materials

40

41

Catering

2

2

Services

25

1

Communications & Computing

20

21

Printing, Stationery & General

33

33

Miscellaneous

11

11

Supplies and Services 

131

109

Support Services

1,025

1,137

Capital Charges

106

106

Total Expenditure

2,987

3,104

Net Expenditure

2,987

3,104

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,987

Inflation

43

Corporate allocations

100

Savings

(26)

2007/08 Total Budget

3,104

Explanation of movements
Inflation and efficiencies of (£26,000) due to less use of consultants.

Outputs
Districts management: Covers the business manager’s costs and the support costs associated with the
office site.
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[bookmark: 62]Special Projects and Grant Control & Asylum Services

Description of service

Special projects and grant control includes a number of grants and relevant income, and some other
special projects.

Asylum seekers service is a 100% grant funded service run to assist and support the borough’s asylum
population including adults and families to unaccompanied asylum seeking children.

Budget - Cost Centre Group - SC004 & SC005

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

263

270

Employees (excluding Agency)

557

567

Employees 820

837

Property Costs

157

160

Transport

39

40

Equipment, Furniture & Materials

7

8

Clothing, Uniforms & Laundry

7

7

Services

70

71

Communications & Computing

7

7

Printing, Stationery & General

6

6

Grants & Subscriptions

10

10

Miscellaneous

16

16

Supplies and Services 

123

125

Third Party Payments

1,256

1,951

Transfer Payments

839

854

Support Services

138

141

Capital Charges

89

89

Total Expenditure

3,461

4,197

Government Grants

(2,445)

(3,186)

Total Income

(2,445)

(3,186)

Net Expenditure

1,016

1,011

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,016

Inflation

19

Commitments

163

Corporate allocations

(1)

Savings

(186)

2007/08 Total Budget

1,011

Explanation of movements
General inflation has been applied. Commitments to reduce the impact of rising care leavers. Savings
represents adjustments to service priorities to ensure departmental targets met.

Outputs
The budgets here are to fund the safeguarding and overall policies for the division and the unaccompanied
asylum seekers service will provide support to approx. 125 clients during the year. The asylum seekers’
service is 100% funded by grant based on client numbers, therefore income will depend on the number of
clients supported for the year.
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Quality Assurance 

Description of service

This service provides specific child protection work as well as independent review and professional audit of
children’s social care.

Budget - Cost Centre Group - SC006

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

2,674

2,591

Transport

48

49

Equipment, Furniture & Materials

9

9

Communications & Computing

1

1

Printing, Stationery & General

17

17

Supplies and Services

27

27

Third Party Payments

113

116

Support Services

84

94

Total Expenditure

2,946

2,877

Government Grants

(783)

(801)

Other Grants & Contributions

(161)

(165)

Total Income

(944)

(966)

Net Expenditure

2,002

1,911

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,002

Inflation

47

Savings

(137)

Corporate allocations

(1)

2007/08 Total Budget

1,911

Explanation of movements
General inflation has been applied. Savings due to staffing efficiencies being applied in this area.

Outputs
The service employs 41 staff to meet their aims.
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[bookmark: 64]Youth Offending 

Description of service

Support of youth offending services.

Budget - Cost Centre Group - SB006

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

52

53

Employees (excluding Agency)

3,682

3,747

Employees

3,734

3,800

Property Costs

50

51

Transport

104

106

Equipment, Furniture & Materials

31

32

Catering

10

10

Services

12

13

Communications & Computing

33

33

Printing, Stationery & General

25

25

Grants & Subscriptions

248

254

Supplies and Services 

359

367

Third Party Payments

1,748

1,789

Transfer Payments

111

114

Support Services 177

191

Total Expenditure

6,283

6,418

Government Grants

(3,532)

(3,618)

Recharges

(334)

(341)

Total Income

(3,866)

(3,959)

Net Expenditure

2,417

2,459

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,417

Inflation

53

Corporate allocations

(11)

2007/08 Total Budget

2,459

Explanation of movements
General inflation has been applied

Outputs
90 FTE’s staff contribute to services aimed at reducing youth offending. Some 350 new cases assessed.
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Budget Book 2007/08

Children’s Trust / CYPSB Every Child Matters 

Description of service

Additional resources required to fund the every child matters agenda: Change for children programme in
Southwark.

Budget - Cost Centre Group - SB009

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

144

242

Third Party Payments

36

37

Support Services 4

5

Total Expenditure

184

284

Government Grants

(72)

(173)

Total Income

(72)

(173)

Net Expenditure

112

111

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

112

Inflation

2

Corporate allocations

(3)

2007/08 Total Budget

111

Explanation of movements
General inflation uplift.

Outputs
This service provides support to the children’s trust.

Services have been aligned to complement the every child matters agenda.
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[bookmark: 66]Environment and Leisure 

Description of service

To deliver by design a clean, green and safe Southwark. To engage with communities and individuals in
making a positive difference to lives and environments.

KA100

Services

2006/07

2007/08

Total Budget £’000

Total Budget £’000

SMS Highway Lighting &

2,136

2,236

Streetscene

6,297

6,647

Parking

(2,380)

(2,811)

Public Protection

4,881

5,011

Divisional Management

610

496

Streetscene & Public Protection

11,544

11,579

SASBU

616

648

Emergency Planning & N

327

351

Community Wardens

5,561

5,376

Community Safety - External Funding

1,274

1,406

Community Safety

7,778

7,781

BUSINESS SUPPORT SERVICES

1,297

905

Waste Management & Tra

801

577

Waste Disposal

6,322

6,883

Street Cleansing

7,796

8,386

Environmental Education

319

326

Waste Collection

6,411

5,961

Sustainable Development

1,327

1,481

Inspection and Enforcement

702

753

Environmental Projects

211

255

Waste Management & Tra

23,889

24,622

Parks

5,571

5,684

Projects

920

956

Sports Development

353

384

Sports Strategy

3,907

4,013

Central and Support Se

751

687

Parks and Sports Divis

11,502

11,724

Libraries

6,316

6,250

Culture

2,121

2,383

Adult Education

510

581

Education Library Serv

69

89

Culture, Libraries and Learning

9,016

9,303

Net Expenditure

65,026

65,914

Note: The above budget does not reflect the reorganisation of the divisions and services
transferred from ex Housing department.
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Budget Book 2007/08

KA100

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

588

603

Employees (excluding Agency)

30,696

30,798

Employees

31,284

31,401

Property Costs

5,625

5,975

Transport

512

519

Equipment, Furniture & Materials

1,920

1,837

Catering

79

81

Clothing, Uniforms & Laundry

109

111

Services

4,054

4,084

Communications & Computing

1,158

1,185

Printing, Stationery & General

542

552

Grants & Subscriptions

1,350

1,382

Miscellaneous

508

17

Supplies and Services

9,720

9,250

Third Party Payments

39,037

40,030

Support Services

7,799

16,497

Capital Charges

3,503

3,503

Total Expenditure

97,480

107,118

Government Grants

(3,264)

(3,342)

Other Grants & Contributions

(300)

(307)

Fees and Charges

(18,874)

(19,235)

Customer Receipts

(1,407)

(1,439)

Income for Third Parties

(112)

(115)

Interest

(13)

(13)

External Contract Income

(2,284)

(2,337)

Deductions & Reimbursement

(13)

(14)

Recharges

(6,187)

(14,402)

Total Income

(32,454)

(41,204)

Net Expenditure

65,026

65,914

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

65,026

Inflation

1,958

Apportionment of departmental overheads

40

Corporate allocations

342

Commitments

61

Saving

(1,918)

Growth

405

2007/08 Total Budget

65,914
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[bookmark: 68]Explanation of Movements and Outputs
Please refer to individual business section’s sheets for the details

Apportionment

of Department Corporate

Inflation Commitments

Savings Growth Overheads Allocations

£’000

£’000

£’000

£’000

£’000

£’000

Street Scene & Public Protection

517

(120)

(668)

116

78

112

Community Safety

161

(350)

109

60

23

Departmental Business Support

28

80

(131)

(351)

(18)

Waste Management & Support

727

216

(303)

27

66

Parks & Sports

196

(275)

110

65

86

Culture, Libraries & Learning

329

(115)

(191)

70

121

73

Total Movements

1,958

61

(1,918)

405

0

342

Notes:
1.

The amount shown under inflation also includes increases in budgets for price increases above
general inflation (alternative inflation) for energy and contract prices.

2.

Some of the commitments are shown as negative amounts to reflect the reduction in budget for the
claw back of one off growth provided for projects in last financial year. These are shown in the
individual sheets of the services but also listed below:

Operation Scrap it – Untaxed Vehicles

200

Libraries Book Fund

115

Local graffiti shop em and Stop em campaigns

10

Enhanced twilight sweeping

22

Community payback and YOT

15

Total Fall Out of One-Off Growth

362

3.

The increase in Corporate allocations is made up of:
• Service Level Agreements

£517k

• Reduction in Facilities Management

(£4k)

• Reduction in Pension costs (FRS 17)

(£171k)

4.

This is the first year the departmental business support costs were apportioned at budget stage.
Hence the full allocation is shown as a movement under apportionment of departmental overheads.
The waste management division also used this movement category to reallocate their support costs
for the first time.
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Streetscene and Public Protection

Description of service

The division is responsible for the maintenance and investment in the public realm, including highways,
lighting and parking services. It also manages the enforcement functions of environmental health and
trading standards.

Streetscene & Public Protection - KB200
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

7,576

7,526

Employees

7,576

7,526

Property Costs

1,390

1,488

Transport

125

127

Equipment, Furniture & Materials

91

93

Catering

1

1

Clothing, Uniforms & Laundry

3

3

Services

1,161

1,188

Communications & Computing

457

467

Printing, Stationery & General

163

167

Grants & Subscriptions

1

1

Miscellaneous

(8)

(308)

Supplies and Services

1,869

1,612

Third Party Payments

9,748

10,072

Support Services

1,812

2,023

Capital Charges

2,156

2,156

Total Expenditure

24,676

25,004

Fees and Charges

(11,994)

(12,261)

Recharges

(1,138)

(1,164)

Total Income

(13,132)

(13,425)

Total

11,544

11,579

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

11,544

Inflation

517

Apportionment of departmental overheads

78

Corporate allocations

112

Commitments

(120)

Savings

(668)

Growth

116

2007/08 Total Budget

11,579

Explanation of Movements
Please refer to individual business section’s sheets for the details. Apportionment

of Department

Corporate

Inflation Commitments

Savings

Overheads

Growth

Allocations

£’000

£’000

£’000

£’000

£’000

£’000

SMS Highway

13

Lighting & Street

111

(40)

16

Streetscene

205

80

19

46

Parking

72

(200)

(360)

6

51

Public Protection

117

(128)

40

116

(15)

Divisional Management

12

(140)

14

Total Movements

517

(120)

(668)

78

116

112
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[bookmark: 70]SMS Highway Lighting and Street Furniture

Description of service

The street metalwork service looks after council’s streetlights, signs and other items of street furniture.
Additional investment in street lighting will reduce crime and increase public safety. Effective management
of street furniture will create well designed and pleasing places e.g. de-cluttering project; the design guide
for street furniture; the signage project and a special pilot project to redesign a key stretch of the
Walworth Road.

SMS Highway Lighting and Street - KC225

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

89

91

Employees

89

91

Property Costs

439

515

Third Party Payments

1,461

1,454

Support Services

197

227

Total Expenditure

2,186

2,287

Fees and Charges

(45)

(46)

Recharges

(5)

(5)

Total Income

(50)

(51)

Net Expenditure

2,136

2,236

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,136

Inflation

111

Apportionment of departmental overheads

13

Corporate allocations

16

Savings

(40)

2007/08 Total Budget

2,236

Explanation of movements

l Inflation includes £66k increase in energy costs above general inflation

l £40k savings relate to service efficiencies: Reduction in street lighting column repairs in the minor road

network due to asset improvements achieved through capital investment made over the years 05-07

Outputs

l The street metalwork service looks after 16,000 streetlights and 2,600 lit signs including lit

bollards, lit beacons and spotlights at zebra crossings and other items of street furniture.

l Better street lighting: Target 99.68% of street lights working at any one time

l Responsive repairs: The target average time to complete a fault is 2.01 days

l Better asset management of public realm

l The unit cost per pedestrian crossing is £171. (339 pedestrian crossings)

l The unit cost per bollard is £121. (1,203 bollards)

l The unit cost per column is £57. (15,279 columns)

l Total of staff employed 30.
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Streetscene

Description of service

The principal business of the service is to maintain the highway and keep it safe. The service works in
partnerships with other departments and other agencies, such as Transport for London, the Police, utility
companies, and a host of regeneration partners. Under the new Traffic Management Act, the unit is now
responsible for the management of the road network.

Streetscene - KC210

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

1,693

1,766

Employees

1,693

1,766

Property Costs

0

0

Transport

50

51

Equipment, Furniture & Materials

18

19

Clothing, Uniforms & Laundry

2

2

Services

190

194

Communications & Computing

89

91

Printing, Stationery & General

69

70

Miscellaneous

0

0

Supplies and Services

368

376

Third Party Payments

3,252

3,432

Support Services

423

456

Capital Charges

2,030

2,031

Total Expenditure

7,816

8,112

Fees and Charges

(815)

(745)

Recharges

(704)

(720)

Total Income

(1,519)

(1,465)

Total

6,297

6,647

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

6,297

Inflation

205

Apportionment of departmental overheads

19

Corporate allocations

46

Commitments

80

2007/08 Total Budget

6,647

Explanation of movements

l Inflation includes £113k contract price increases for highways maintenance above general increase

l Commitments of £80k relate to loss of income from advertising sites on the public highway

(southern roundabout at the Elephant and Castle) that is provided by Primesight.
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[bookmark: 72]Outputs
The service does not cover the public realm areas on housing estates. In summary the revenue budget is
spent on maintaining the following assets: 353 kilometres of Highway, 11,200 road gullies, 12,724 street
trees and 69 highway structures.

Service targets include:

l Implementation of a coherent and co-ordinated approach to managing the streetscene (75% of

major projects to be delivered on time.)

l Improved condition of non-principle roads through additional Highways capital investment (£4m.)

l Better asset management of public realm and network management to meet the requirements of

the Traffic Management Act

l Delivery of local implementation plan on borough roads

l Meet the objectives of transport strategy of the Mayor and Transport for London

l Total unit cost of £13.1k per km of road.

l Total unit cost of £31 per tree

l Total unit cost of £3.5k per highway structure

l Total unit cost £35 per gulley.

l Total of staff employed 41.
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Parking

Description of service
Provision of safe and sufficient parking spaces, on street and on estate parking; parking enforcement,
enforcement against nuisance vehicles; traffic management CCTV.

Parking – KC220

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

870

686

Employees

870

686

Property Costs

755

772

Transport

15

15

Equipment, Furniture & Materials

18

19

Services

854

873

Communications & Computing

168

171

Printing, Stationery & General

12

13

Miscellaneous

(20)

(181)

Supplies and Services

1,032

895

Third Party Payments

5,027

5,178

Support Services

591

655

Capital Charges

66

67

Total Expenditure

8,356

8,268

Fees and Charges

(10,454)

(10,791)

Recharges

(282)

(288)

Total Income

(10,736)

(11,079)

Total

(2,380)

(2,811)

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

(2,380)

Inflation

72

Apportionment of departmental overheads

6

Corporate allocations

51

Commitments

(200)

Savings

(360)

2007/08 Total Budget

(2,811)
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[bookmark: 74]Explanation of movements

l The negative commitment relate to claw back of one off funding provided in last financial year, for

the removal and destruction of abandoned cars.

l Savings are:

Increased income from more cameras and less parking attendants.

100

Increased income from pay and display machines and increased parking permits.

60

Increased income from staff parking permits

40

Reduction of the CPZ review team, which in effect means that the reviews will be 
limited to those associated with s.106 money available from developers. This can 
be achieved mainly by reducing agency staff and consultation costs.

160

l Some of the corporate efficiency savings has not yet been fully allocated to individual expenditure

items but shown under miscellaneous expenses. Hence the credits under this item. The reallocation
will be done as soon as possible in the new year.

Outputs

l Better control of parking,

l Reduce illegal parking: (58% of valid PCNs paid)

l Speedy removal of abandoned vehicles. Target 92% (actual 96%) abandoned cars removed within

24 hours

l 94% working CCTV cameras under the Council’s responsibility

l Total number of staff is 14.

The table below gives an indication of the activities the unit is responsible for.

Unit cost / income

Number of control parking zones

18

£1.1k

Number of parking wardens

73 employed

Number of pcns issued

141,038

(£16.3)

Number of clamps

5,569

£13

Number of removals

2,312

£19

Number of car parking spaces

780

(£83)

Number of abandoned cars removed

1,500

£226

Number of cctvs

approx 145 cameras Target 95% working

£2.6k

Number of control rooms

2 (cctv enforcement, peckham, public realm at Southwark police)
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Public Protection

Description of service
This division is concerned with entertainment licences, trading standards, food, health and safety, noise
and pollution

Public Protection - KC240

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

4,480

4,534

Employees

4,480

4,534

Property Costs

118

120

Transport

59

60

Equipment, Furniture & Materials

39

40

Catering

1

1

Clothing, Uniforms & Laundry

1

1

Services

118

121

Communications & Computing

150

153

Printing, Stationery & General

50

51

Grants & Subscriptions

1

1

Miscellaneous

12

13

Supplies and Services

372

381

Third Party Payments

3

2

Support Services

537

602

Capital Charges

21

21

Total Expenditure

5,590

5,720

Fees and Charges

(680)

(680)

Recharges

(29)

(29)

Total Income

(709)

(709)

Total

4,881

5,011

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

4,881

Inflation

117

Apportionment of departmental overheads

40

Corporate allocations

(15)

Savings

(128)

Growth

116

2007/08 Total Budget

5,011
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[bookmark: 76]Explanation of movements

l Inflation includes £15k price increases above general inflation for energy costs

l Savings are:

Support Service Review: Reduction in administrative support functions in EHTS

34

Cessation of non statutory air quality monitoring and pollution regulation.

21

Stopping the provision or find alternative funding for advice regarding multiple 
debt and debt rescheduling to vulnerable groups.

73

l Growth of £116k was allocated for the enforcement of the Licensing Act 2003. This is mainly

employees cost. Similarly the savings mainly consist of employees cost. Therefore after inflation,
the net increase under this item is only £54k.

l The income from this unit is fixed by statute and therefore no increase shown for inflation.

Outputs

l Implementation of the provisions of new licensing legislation to enhance public safety;

l Reduce community disturbance (avg turnaround time for opposed licences - 13 weeks).

l Noise service (78% calls responded to within 45 mins).

l 90% of industrial pollution control improvements completed

l 100% Inspection of high and medium risk food premises and other commercial premises.

l Improvement in private sector housing quality (120 unfit premises improved.)

The total number of EHTS officers: 92

Bud 07/08

Cost Driver Description

Units Net Unit cost

£

Licensing

592,225

No. of licence requests

1,000

592

Trading Stds

1,001,913

No. of inspections

2,500

401

Food and H&S

1,028,234

No. of complaints/enquiries dealt with

2,112

487

Noise & Air quality

1,108,768

No. of complaints/enquiries dealt with

13,500

82

Residential

701,029

No. of complaints/enquiries dealt with

3,500

200
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Streetscene and Public Protection Divisional Management

Description of service
Provision of financial and management support to streetscene and public protection division.

Divisional Management Overheads - KC260

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

444

450

Employees

444

450

Property Costs

78

80

Transport

1

1

Equipment, Furniture & Materials

15

16

Communications & Computing

50

51

Printing, Stationery & General

32

33

Miscellaneous

0

(140)

Supplies and Services

137

(40)

Third Party Payments

5

5

Support Services

26

84

Capital Charges

37

37

Total Expenditure

728

617

Recharges

(118)

(121)

Total Income

(118)

(121)

Net Expenditure

610

496

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

610

Inflation

12

Apportionment of departmental overheads
Corporate allocations

14

Savings

(140)

2007/08 Total Budget

496

Explanation of movements
Savings of £140k is the efficiency savings target set for the division.
Some of these corporate efficiency savings has not yet been fully allocated to individual expenditure items
but shown under miscellaneous expenses. Hence the credits under this item. The reallocation will be done
as soon as possible in the new year.

Outputs
Financial and admin support to achieve the divisional and departmental targets & priorities and monitor
their performance on a regular basis.

Total of staff employed 10.
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[bookmark: 78]Community Safety

Description of service
Working in partnership with the police, fire service, victim support, and other agencies such as the Safer
Southwark Partnership (SSP) to tackle crime, anti-social behaviour and substance misuse.

Community Safety - KB300
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

314

322

Employees (excluding Agency)

6,832

6,802

Employees

7,146

7,124

Property Costs

498

509

Transport

85

87

Equipment, Furniture & Materials

146

149

Catering

12

12

Clothing, Uniforms & Laundry

96

98

Services

609

623

Communications & Computing

165

169

Printing, Stationery & General

135

138

Grants & Subscriptions

394

403

Miscellaneous

90

(13)

Supplies and Services

1,646

1,579

Third Party Payments

121

123

Support Services

935

1,074

Total Expenditure

10,432

10,497

Government Grants

(825)

(845)

Fees and Charges

(4)

(4)

Recharges

(1,825)

(1,867)

Total Income

(2,654)

(2,716)

Net Expenditure

7,778

7,781

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

7,778

Inflation

161

Corporate allocations

23

Growth

109

Savings

(350)

Apportionment of departmental overheads

60

2007/08 Total Budget

7,781

Explanation of Movements
Please refer to individual business section’s sheets for the details.

Apportionment

of Department

Corporate

Inflation

Savings

Growth

Overheads

Allocations

£’000

£’000

£’000

£’000

£’000

SASBU

12

6

14

Emergency Planning

7

17

Community Wardens

115

(350)

54

(4)

Community Safety – Ext Fund

27

109

(4)

Total Movements

161

(350)

109

60

23
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SASBU

Description of service
The Southwark Anti-Social Behaviour Unit (SASBU) - was set up in July 2002 to tackle anti-social behaviour.
Anti-social behaviour is a general term used for nuisance problems ranging from disturbance from loud
music to serious acts of violence and harassment.

SASBU - KC300

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

38

39

Employees (excluding Agency)

1,097

1,116

Employees

1,135

1,155

Property Costs

114

117

Transport

25

26

Equipment, Furniture & Materials

12

12

Catering

3

3

Clothing, Uniforms & Laundry

5

5

Services

287

294

Communications & Computing

52

53

Printing, Stationery & General

8

8

Supplies and Services

367

376

Support Services

133

160

Total Expenditure

1,775

1,834

Government Grants

(296)

(303)

Recharges

(863)

(883)

Total Income

(1,159)

(1,186)

Net Expenditure

616

648

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

616

Inflation

12

Apportionment of departmental overheads

6

Corporate allocations

14

2007/08 Total Budget

648

Explanation of movements
No major movement

Outputs

l To increase the use of anti social behaviour contracts.

l To tackle nuisance tenants by the use of enforcing ASBO’s and tenancy agreements.

l To dovetail the ASB unit to incorporate all forms of environmental anti social behaviour by the use

of injunctions where necessary.

l Total staff employed by the service is 18 (SASBU 13 and action team 5) giving a unit cost of £64.2k

per FTE.
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Description of service
Southwark Council’s noise team runs a 24 hour, seven day week service dealing with the control of noise,
vibration, dust and other nuisances.

Emergency Planning and Noise Resilience – KC302

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

157

160

Employees

157

160

Property Costs

3

3

Transport

2

2

Equipment, Furniture & Materials

25

25

Catering

2

2

Services

88

90

Communications & Computing

8

8

Printing, Stationery & General

4

4

Miscellaneous

9

9

Supplies and Services

135

138

Third Party Payments

12

12

Support Services

19

36

Total Expenditure

327

351

Recharges

0

0

Total Income

0

0

Total

327

351

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

327

Inflation

7

Corporate allocations

17

2007/08 Total Budget

351

Explanation of movements
No significant movements

Outputs
Cost per FTE £53k (3 staff)
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Community Wardens

Description of service
During the past four years community warden schemes (to reduce crime and fear of crime) have been
introduced and their remit has been expanded to cover the borough’s parks and open spaces.

Community Wardens - KC270
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

193

198

Employees (excluding Agency)

4,909

4,745

Employees

5,102

4,943

Property Costs

380

389

Transport

57

58

Equipment, Furniture & Materials

89

91

Clothing, Uniforms & Laundry

91

93

Services

113

115

Communications & Computing

99

101

Printing, Stationery & General

109

111

Miscellaneous

0

(105)

Supplies and Services

500

406

Support Services

699

785

Total Expenditure

6,738

6,580

Government Grants

(215)

(220)

Recharges

(962)

(984)

Total Income

(1,177)

(1,204)

Total

5,561

5,376

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

5,561

Inflation

115

Apportionment of departmental overheads

54

Corporate allocations

(4)

Savings

(350)

2007/08 Total Budget

5,376

Explanation of movements

l Savings are made up of:

Intreamlining of merged business units.

60

Reduction in unplanned Rota Cover Costs

40

Support Service Review: To reduce the numbers of persons engaged in 
administrative support functions

45

Review of service delivery options

100

Efficiency savings target set for the division

105

l Some of the corporate efficiency savings has not yet been fully allocated to individual expenditure

items but shown under miscellaneous expenses. Hence the credits under this item. The reallocation
will be done as soon as possible in the new year.

Outputs

l Efficient provision of community warden schemes across the borough resulting in public

reassurance, lower crime, quicker reporting of environmental problems (reduce by 10%)

l Total staff employed by the service is 118 which includes 108 fte wardens, 6 fte resource centre

and 4 fte control room staff. This gives an average cost per warden of £49.8k.
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Description of service

Manages projects and programmes in relation to the crime and drugs agenda by commissioning external
organisations.

Community Safety - External Funding - KC310

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

94

95

Employees (excluding Agency)

658

771

Employees

752

866

Property Costs

1

1

Transport

1

1

Equipment, Furniture & Materials

21

21

Catering

7

7

Services

121

124

Communications & Computing

6

6

Printing, Stationery & General

15

15

Grants & Subscriptions

394

403

Miscellaneous

80

82

Supplies and Services

645

660

Third Party Payments

109

112

Support Services

84

93

Total Expenditure

1,592

1,732

Government Grants

(314)

(322)

Fees and Charges

(4)

(4)

Total Income

(318)

(326)

Total

1,274

1,406

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,274

Inflation

27

Corporate allocations

(4)

Growth

109

2007/08 Total Budget

1,406

Explanation of movements

l The growth of £109k relates to funding allocated for projects to tackle domestic violence and hate

crime

Outputs
Cost per FTE £53k (15 staff)
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Departmental Business Support

Description of service

Provide headquaters function for department staff - directors office, procurement, systems support, HR
function, quality and performance monitoring and financial support and consolidation.

Business Support - KB400

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

2,036

2,071

Employees

2,036

2,071

Property Costs

4

5

Transport

32

33

Equipment, Furniture & Materials

19

19

Catering

32

32

Services

110

193

Communications & Computing

63

64

Printing, Stationery & General

30

31

Grants & Subscriptions

4

4

Miscellaneous

0

(31)

Supplies and Services

258

312

Third Party Payments

(206)

(211)

Support Services

52

7,282

Capital Charges

3

3

Total Expenditure

2,179

9,494

Other Grants & Contributions

(18)

(19)

Deductions & Reimbursement

(7)

(7)

Recharges

(857)

(8,563)

Total Income

(882)

(8,589)

Total

1,297

905

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,297

Inflation

28

Corporate allocations

(18)

Commitments

80

Savings

(131)

Apportionment of departmental overheads

(351)

2007/08 Total Budget

905
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l Commitments of £80k are for projects related to Canada Water public realm.

l Savings

Economies from sharing management costs with HRA for housing management

100

Share of efficiency savings target for the division

31

l This is the first year, part of the divisional overheads and whole of central charges SLAs were

apportioned at budget stage and recharged out to individual business units, in order to show the
full cost of service. Hence the increase of £7.2m in costs of Support Services and corresponding
increase in recharges.

l The recovery of the divisional overheads from the units within the department is £351k. The

balance of £905k relates to environmental projects that do not have to be allocated to services
under best value accounting of full allocation.

Outputs
Advice and support the services to achieve the departmental and corporate targets & priorities and
monitor their performance. The other functions allow the delivery of ‘value added’ services and service
development. All of our services are designed to support other functions within the department and help
meet and exceed performance targets.

Total number of staff is 39 giving an average unit cost of £53k per FTE.
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Waste Management and Transport

Description of service

This service is responsible for refuse collection, recycling and waste disposal, street and estate cleaning,
enforcement activity for enviro-crime. It also manages the Council’s vehicle fleet and car leasing schemes
to eligible staff.

Waste Management & Transport - KB500
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

3,374

3,304

Employees

3,374

3,304

Property Costs

689

950

Transport

83

80

Equipment, Furniture & Materials

456

426

Catering

23

24

Clothing, Uniforms & Laundry

4

4

Services

1,119

1,001

Communications & Computing

94

97

Printing, Stationery & General

51

52

Grants & Subscriptions

1

1

Miscellaneous

0

0

Supplies and Services

1,748

1,604

Third Party Payments

24,662

25,095

Support Services

2,150

2,856

Capital Charges

67

67

Total Expenditure

32,774

33,956

Government Grants

(331)

(339)

Fees and Charges

(3,965)

(3,914)

Customer Receipts

(505)

(516)

External Contract Income

(2,284)

(2,337)

Recharges

(1,800)

(2,228)

Total Income

(8,885)

(9,334)

Total

23,889

24,622

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

23,889

Inflation

727

Apportionment of departmental overheads

27

Corporate allocations

66

Commitments

216

Savings

(303)

2007/08 Total Budget

24,622
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Please refer to individual sheets of the services for the details.

Apportionment

Corporate of Department

Inflation

Allocations

Overheads

Commitments

Savings

£’000

£’000

£’000

£’000

£’000

Waste Management

Support Services

14

14

(252)

Waste Disposal

135

(2)

165

263

Street Cleansing

297

(10)

225

78

Environmental Education

6

16

(15)

Waste Collection

241

2

(390)

(303)

Sustainable, Development

30

10

214

(100)

Inspection & Enforcement

(1)

51

11

(10)

Environmental Projects

5

(15)

54

Total Movements

727

66

27

216

(303)
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Waste Management Support Services

Description of service

Management of the division and participation in corporate issues. Co-ordination of divisional financial
information, admin support to operational teams; health and safety compliance; maintenance of depot
facilities and the control of office supplies.

Waste Management & Transport Overheads - KC500

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

1,505

1,404

Employees

1,505

1,404

Property Costs

184

188

Transport

4

4

Equipment, Furniture & Materials

24

24

Catering

24

24

Clothing, Uniforms & Laundry

1

1

Services

99

82

Communications & Computing

67

69

Printing, Stationery & General

46

46

Grants & Subscriptions

1

1

Supplies and Services

262

248

Support Services

242

547

Capital Charges

56

56

Total Expenditure

2,253

2,448

Recharges

(1,452)

(1,871)

Total Income

(1,452)

(1,871)

Net Expenditure

801

577

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

801

Inflation

14

Apportionment of departmental overheads

(252)

Corporate allocations

14

2007/08 Total Budget

577

Explanation of movements
The recovery of the divisional overheads from the units is £252k. Divisional overheads apportioned across
all business units including DSOs

Outputs
Financial and admin support to achieve the divisional and departmental targets and priorities and monitor
their performance on a regular basis.
Creditor Invoices within 30 days – 98%
Total number of staff is 37 giving an average cost of £38k per fte.
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Description of service

Management of the waste transfer station and the civic amenity site for the controlled disposal of
Municipal solid waste from households, commercial premises and street cleansing activities. Service
includes the handling of recyclates, disposal/storage of refrigerators.

Waste Disposal - KC501

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Property Costs

21

22

Third Party Payments

7,432

7,865

Support Services

452

452

Capital Charges

9

9

Total Expenditure

7,914

8,348

Fees and Charges

(1,592)

(1,465)

External Contract Income

0

0

Recharges

0

0

Total Income

(1,592)

(1,465)

Total

6,322

6,883

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

6,322

Inflation

135

Apportionment of departmental overheads

165

Corporate allocations

(2)

Commitments

263

2007/08 Total Budget

6,883

Explanation of movements

Commitment:
Annual Rate of growth in waste arising in Southwark is currently between 2-3% per annum based on
statistics over the last few years. Coupled with this, is the current £3/tonne/pa landfill escalator. Moreover,
disposal contact annual price variations are always in excess of RPI due to the use of civil engineering
indices which give a better reflection of fluctuations in service inputs (plant & equipment, fuel and labour) -
£263k

Outputs

l BV87 (cost of waste disposal per tonne of Municipal Waste – more than 130,000 tonnes) - £47.80

l LATS (Landfill Allowance Tax Scheme) compliance resulting in improved waste disposal (57,096 of

BMW or less to landfill).

l Increase the provision and promotion of recycling sites and opportunities (20% recycling rate.)

l Expand the recycling pilot to all schools in the borough (100% schools participating).

l Efficient delivery of waste PFI project.

l No direct staff employed.
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Street Cleansing

Description of service

Street sweeping and grounds maintenance of approximately 353km of public highway, sites adjacent to
the highway, emptying of litter bins and removal of graffiti. The overriding aim of the service is to improve
the quality of life in Southwark by delivering a high quality cleaning service on the streets, in the parks and
green spaces, and around estates.

Street Cleansing - KC502

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Property Costs

271

563

Equipment, Furniture & Materials

0

134

Supplies and Services

130

134

Third Party Payments

7,096

7,358

Support Services

298

331

Total Expenditure

7,796

8,386

Recharges

0

0

Total Income

0

0

Total

7,796

8,386

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

7,796

Inflation

297

Apportionment of departmental overheads

225

Corporate allocations

(10)

Commitments

78

2007/08 Total Budget

8,386

Explanation of movements

Inflation
Includes additional price increase above inflation of £125k on utilities and contract costs.

Commitment
This relates to unavoidable increased accommodation costs of Sandgate St depot of £100k. This is reduced
by £22k for claw back of one off funding for projects given in 2006/07.

Outputs

l The latest ENCAMS survey shows that the percentage of land and highways with unacceptable

levels of litter and detritus (BV199a) was 16%. This represents a 20% improvement on the 2005/6
overall result of 20%.

l Levels of graffiti (BV199b) and flyposting (BV199c) are 1% and 2% respectively, compared to

targets of 5% and 2%.

l Southwark Cleaning - maintain and building on the initial success (Local Environmental Quality

(LEQs) BVPI 199a 23) 4th cleanest borough in London.

l Street cleaning £ per head (257,700 pop) is £32.5.
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Description of service

The street improvement team provides environmental education for all schools in Southwark. The aim is to
raise awareness of issues like littering, graffiti and other envirocrimes as well as teaching pupils about
waste and recycling.

Environmental Education - KC504

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

178

180

Employees

178

180

Property Costs

4

4

Transport

12

12

Equipment, Furniture & Materials

38

38

Services

50

36

Supplies and Services

87

74

Third Party Payments

20

20

Support Services

18

35

Total Expenditure

319

326

Recharges

0

0

Total Income

0

0

Total

319

326

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

319

Inflation

6

Corporate allocations

16

Commitments

(15)

2007/08 Total Budget

326

Explanation of movements

Negative commitment of £15k reflects the claw back of one off funding provided in 2006/07.

Outputs

l Continue and extend publicity campaign to raise awareness of ‘Envirocrime’ resulting in less litter

and dumped rubbish.

l Maximise publicity/posters.

l Delivery of eco schools and achievement of business environment awards.

l Total of staff employed is 4 with a unit cost of £45k.
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Waste Collection

Description of service

Collection of domestic waste from over 120,451 properties. The collection of waste from nearly 3,000
businesses. Collection of recycling from 42,000 (blue boxes) and 31,000 clear bags per week; 500 bring
site collected weekly and 42,000 garden waste collections fortnightly.

Waste Collection - KC505

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

195

199

Employees

195

199

Property Costs

40

0

Transport

10

5

Equipment, Furniture & Materials

204

168

Services

75

77

Supplies and Services

279

245

Third Party Payments

9,473

9,196

Support Services

741

751

Total Expenditure

10,738

10,396

Government Grants

(331)

(339)

Fees and Charges

(981)

(1,012)

Customer Receipts

(480)

(491)

External Contract Income

(2,284)

(2,337)

Recharges

(251)

(256)

Total Income

(4,327)

(4,435)

Net expenditure

6,411

5,961

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

6,411

Inflation

241

Apportionment of departmental overheads

(390)

Corporate allocations

2

Savings

(303)

2007/08 Total Budget

5,961
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l Inflation

Includes additional price increase above inflation of £113k on contract costs.

l Savings

Revision of contract regime

123

Reduction in adviser costs due to procurement and contract management efficiencies 
by reducing the number of consultations with the PFI advisers.

67

Efficiency savings target set for the unit

113

l £390k is reapportionment of mainly divisional overheads charged from this unit to other units of

the division.

Outputs

l Missed collections less than 600/100,000 (all waste)

l BV86 – Cost of waste collection per household - £49.49

l BV82a/b – Percentage of the total tonnage of household waste recycled and composted – 20%

(18.45% achieved in 06/7)

l BV82c – Percentage of the total tonnage of household waste arisings which have been recovered

via CHP – 40%

l BV84 – Number of kilograms of household waste collected per head – 430kg

l BV91 Percentage of population served by a kerbside recycling service – 100%

l Cost of Recycling per household (120,451) is £17.43 (Net cost £2.1m)

l Cost of Recycling per tonne of municipal waste (144,000 tons) is £14.58

l Cost of Recycling per head (257,700 pop) is £8.14

l Total of staff employed is 4 with a unit cost of £50k.
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Sustainable Development

Description of service

To deal with Southwark’s growing waste problem the Council has launched the resource programme, an
ambitious project that will enable us to recycle half of our rubbish by 2020 and turn the rest into a
resource. Instead of damaging the environment by rotting away in landfill, our rubbish will be turned into
something that could replace the use of fossil fuels to make energy, or be used instead for raw materials in
landscaping.

Sustainable Development Strategy - KC506

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

480

488

Employees

480

488

Transport

10

10

Services

769

687

Miscellaneous

0

0

Supplies and Services

769

687

Third Party Payments

23

23

Support Services

45

273

Total Expenditure

1,327

1,481

Recharges

0

0

Total Income

0

0

Net Expenditure

1,327

1,481

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,327

Inflation

30

Apportionment of departmental overheads

214

Corporate allocations

10

Commitment

(100)

2007/08 Total Budget

1,481

Explanation of movements

l £214k is reapportionment of mainly divisional overheads.

l The negative commitment of £100k relates to for claw back of one off funding for the research,

consultation and communications (RCC) plan – Mobilisation stage of the PFI. The plan covered
both community engagement on the development of the waste PFI project and also engagement
around the development of the Old Kent Road resource park.

Outputs

l PFI commences 2007/08

l Achieves statutory target for recycling

l LATS compliant immediately

l Waste minimisation targets hit

l Total of staff employed is 10 with a unit cost of £49k.
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Description of service

The enforcement team focuses mainly on anti-social behaviour and environmental management issues
with the aim of protecting and improving the local environment. The service operates on many wide-
ranging fronts – for example, litter, illegally dumped waste (on both private and public property), graffiti,
illegal street trading, ‘cars for sale’ on the highway, the issue and enforcement of highway skip licenses,
and all part 9 offences under the highways act 1980 with the objective of improving and sustaining the
level of cleanliness across the borough, as well as promote community safety.

Inspection and Enforcement - KC510
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

1,015

1,034

Employees

1,015

1,034

Property Costs

98

100

Transport

47

48

Equipment, Furniture & Materials

60

62

Clothing, Uniforms & Laundry

3

3

Services

126

119

Communications & Computing

27

28

Printing, Stationery & General

5

5

Supplies and Services

221

216

Third Party Payments

495

506

Support Services

341

412

Total Expenditure

2,217

2,316

Fees and Charges

(1,392)

(1,438)

Customer Receipts

(25)

(25)

Recharges

(98)

(100)

Total Income

(1,515)

(1,563)

Net Expenditure

702

753

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

702

Inflation

(1)

Apportionment of departmental overheads

11

Corporate allocations

51

Commitments

(10)

2007/08 Total Budget

753

Explanation of movements
The negative commitment of £10k relates to the claw back of one off funding of projects given in
2006/07.

Outputs

l 1,750 FPNs issued - 85% paid

l Number of successful actions against envirocrime 750

l Average cost of an enforcement officer is £45.2K (total cost £588k) and the average for a Street

market officer is £44.7k (total cost £447k).

l The average cost per envirocrime actioned is £784.
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Environmental Projects

Description of service

This includes cleaning and maintenance of public conveniences, the dog warden scheme, which is
concerned with stray and lost dogs, as well as other ad hoc projects.

Environmental Projects - KC515

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Property Costs

71

73

Third Party Payments

124

126

Support Services

15

54

Capital Charges

2

2

Total Expenditure

211

255

Recharges

0

0

Total Income

0

0

Net Expenditure

211

255

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

211

Inflation

5

Apportionment of departmental overheads

54

Corporate allocations

(15)

2007/08 Total Budget

255

Explanation of movements
Movement due to actual inclusion of central overheads in divisional budgets. Overheads were previously
held in a departmental cost centre code.

Outputs
500 requests for assistance with stray or lost dogs acted upon. Around 20 dogs returned to owners and a
further 20 taken to Battersea dogs home each year. Follow up on 500 – 600 complaints about dog fouling
each year. The average unit cost per dog that assistance is required for is £56.

Average cost of cleaning and maintaining public convenience is £50k (4 APCs and one traditional toilet).
The total cost includes £50k additional running costs of toilets in public buildings).
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Description of service

Provides clean, safe and vibrant parks, green spaces and public places in the borough; also sport and
leisure activities for people in Southwark. Contributes to a cleaner, greener and safer borough, to
economic and social regeneration, and to biodiversity.

Parks & Sports - KB600

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

72

74

Employees (excluding Agency)

4,071

4,188

Employees

4,143

4,262

Property Costs

2,274

2,236

Transport

125

128

Equipment, Furniture & Materials

235

201

Catering

4

4

Clothing, Uniforms & Laundry

6

6

Services

427

437

Communications & Computing

99

102

Printing, Stationery & General

54

54

Grants & Subscriptions

339

348

Miscellaneous

283

180

Supplies and Services

1,449

1,331

Third Party Payments

4,262

4,489

Support Services

1,157

1,319

Capital Charges

1,042

1,042

Total Expenditure

14,452

14,807

Government Grants

(235)

(240)

Other Grants & Contributions

(230)

(235)

Fees and Charges

(2,306)

(2,424)

Customer Receipts

(119)

(122)

Interest

(12)

(13)

Deductions & Reimbursement

(7)

(7)

Recharges

(41)

(42)

Total Income

(2,950)

(3,083)

Net Expenditure

11,502

11,724

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

11,502

Inflation

196

Apportionment of departmental overheads

65

Transfer from Central Services

40

Corporate allocations

86

Savings

(275)

Growth

110

2007/08 Total Budget

11,724
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Explanation of movement
See individual sheets of the services for the details.

Apportionment

of

Corporate

Central

Department

Inflation

Allocations

Growth

Savings

Services

Overheads

£’000

£’000

£’000

£’000

£’000

£’000

Parks

83

28

110

(180)

40

32

Projects

17

14

5

Sports Development

7

18

6

Sports Strategy

72

12

22

Central and Support Services

17

14

(95)

Total Movements

196

86

110

(275)

40

65
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[bookmark: 98]Parks 

Description of service

Concerned with providing and maintaining vibrant, safe and high quality parks and public spaces. Also
provides and maintains cemeteries and crematoria as well as South Dock marina.

Parks - KC610

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

27

27

Employees (excluding Agency)

2,225

2,313

Employees

2,252

2,340

Property Costs

1,782

1,733

Transport

62

63

Equipment, Furniture & Materials

170

134

Services

28

28

Communications & Computing

22

23

Printing, Stationery & General

34

33

Grants & Subscriptions

1

1

Miscellaneous

145

133

Supplies and Services

399

352

Third Party Payments

2,261

2,442

Support Services

640

697

Capital Charges

496

496

Total Expenditure

7,892

8,123

Government Grants

(34)

(35)

Fees and Charges

(2,166)

(2,281)

Customer Receipts

(60)

(61)

Interest

(12)

(13)

Deductions & Reimbursement

(7)

(7)

Recharges

(41)

(42)

Total Income

(2,321)

(2,439)

Net Expenditure

5,571

5,684

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

5,571

Inflation

83

Central services

40

Apportionment of departmental overheads

32

Corporate allocations

28

Savings

(180)

Growth

110

2007/08 Total Budget

5,684
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Budget Book 2007/08

Explanation of movements

l Central services relates to funds allocated for friends of park project

l Savings:

Maintenance efficiencies – delivering more effective repairs and maintenance in

parks and open spaces

115

Administrative efficiencies across all Parks Business Unit cost centres

40

South Dock Marina - increase in income

25

l Growth:

Burgess Park – community trust project

100

Green chain walk project - associated revenue costs for the capital project to
extend the South East London green chain footpath into the borough to 
connect three major open spaces in Southwark

10

Outputs

l Providing sufficient and well kept parks and open spaces and improving the quality of life of

borough residents – increase current satisfaction rate of 82%.

l Cemeteries and Crematoria: Provides an average 500 burials and 1,200 cremations per year.

l 80% of conformity on contract standards on grounds maintenance and cleanliness of parks and

open spaces.

l Total number of staff is 73.

l An average unit income per burial of £625

l An average unit income per cremation of £217

l The average unit cost per hectare park land is £16.5k (378 Hectares)

l The net cost of parks and open spaces per head is £19.83 (257,700 pop)

l The gross running cost of South Dock marina is £562k
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Description of service

Capital project development and management of projects (e.g. cleaner, greener and safer) and grants to
various external organisations for environmental and ecology projects.

Parks and Sports Projects - KC620

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

3

3

Employees (excluding Agency)

408

414

Employees

411

417

Transport

2

2

Equipment, Furniture & Materials

1

1

Services

2

2

Communications & Computing

6

6

Printing, Stationery & General

4

4

Grants & Subscriptions

289

296

Supplies and Services

303

310

Support Services

76

98

Capital Charges

130

130

Total Expenditure

920

956

Recharges

0

0

Total Income

0

0

Net Expenditure

920

956

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

920

Inflation

17

Apportionment of departmental overheads

5

Corporate allocations

14

2007/08 Total Budget

956

Explanation of movements
No major movements

Outputs

l To seek out and obtain external funding (over the past five years roughly £20 million, mainly

capital grants has been obtained);

l To research current trends in “leisure and recreation” in order to inform the bidding process both

for the Council and for voluntary sector partners;

l To implement projects. Community councils – delivery of cleaner, greener and safer programmes

l Total number of staff is 11 costing £38k per fte.

l The unit pays out an average grant of £22.7k to 13 voluntary organisations.
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Sports Development 

Description of service

Funds in this area are utilised for sports development and sports coaches. Promoting healthy lifestyles;
providing training opportunities for young people in sports coaching; building capacity in the voluntary
sector; supporting formal and informal education; providing diversion from crime and promoting civic
cohesion and pride.

Sports Development - KC630

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

0

0

Employees (excluding Agency)

213

217

Employees

213

217

Property Costs

1

1

Transport

16

16

Equipment, Furniture & Materials

15

15

Services

4

4

Communications & Computing

1

1

Miscellaneous

33

33

Supplies and Services

53

55

Support Services 

70

97

Total Expenditure

353

384

Recharges

0

0

Total Income

0

0

Net Expenditure

353

384

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

353

Inflation

7

Apportionment of departmental overheads

6

Corporate allocations

18

2007/08 Total Budget

384
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No major movement

Outputs 
The development of sports activities diverts youth from crime and antisocial behaviour. The service delivers
key targets in terms of the Governments programme to reduce childhood inactivity (and obesity) and to
promote competitive sport.

Total number of staff is  5 
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Sports Strategy

Description of service

The provision, maintaining and expansion of leisure facilities and services to the residents of Southwark.

Sports Strategy - KC640

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

15

16

Employees (excluding Agency)

830

842

Employees

845

858

Property Costs

472

483

Transport

42

43

Equipment, Furniture & Materials

32

33

Catering

4

4

Clothing, Uniforms & Laundry

6

6

Services

248

254

Communications & Computing

34

35

Printing, Stationery & General

3

3

Grants & Subscriptions

49

50

Miscellaneous

16

17

Supplies and Services

393

402

Third Party Payments

2,001

2,047

Support Services

344

384

Capital Charges

404

404

Total Expenditure

4,501

4,621

Government Grants

(200)

(205)

Other Grants & Contribution

(230)

(235)

Fees and Charges

(105)

(108)

Customer Receipts

(59)

(60)

Recharges

0

0

Total Income

(594)

(608)

Net Expenditure

3,907

4,013

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

3,907

Inflation

72

Apportionment of departmental overheads

22

Increase in Central Support Service Costs

12

2007/08 Total Budget

4,013
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No major movement

Outputs
Providing leisure centres & activities diverts youth from crime and antisocial behaviour and improves
health. Output indicators include increase in number of visitors to leisure centres, customer satisfaction
rate and participants in the Southwark community games. The unit is responsible for 14 sports facilities.

The contracts budget of £2.02m is almost entirely dedicated to an annual revenue grant to Fusion for
managing the Council’s 7 Leisure Centres, including Surrey Docks water sports centre. These centres are
expected to attract 1million visitors, translating the contract costs to £2 per visit.

Property expenditure is predominantly the Council’s repairing obligations for leisure centres and other
sports facilities with an average spend of £34.5k per facility.

Total number of staff employed is 27 (fte) at an average cost of £20k and the average cost per sports
facility can be calculated as £259k.
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Departmental Central and Support Services

Description of service

Provision of financial and management support to parks and sports division.

Parks and Sports - Support Costs - KC 650

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

27

28

Employees (excluding Agency)

396

402

Employees

423

430

Property Costs

18

19

Transport

4

4

Equipment, Furniture & Materials

17

17

Services

145

149

Communications & Computing

36

36

Printing, Stationery & General

14

14

Grants & Subscriptions

1

1

Miscellaneous

89

(3)

Supplies and Services

301

213

Support Services

28

44

Capital Charges

12

12

Total Expenditure

786

722

Fees and Charges

(35)

(35)

Total Income

(35)

(35)

Net Expenditure

751

687

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

751

Inflation

17

Corporate allocations

14

Savings

(95)

2007/08 Total Budget

687

Explanation of movements
The savings is the efficiency savings target set for the division that has not yet been allocated to individual
units. Some of these are shown under miscellaneous expenses. Hence the credits under this item. The
reallocation will be done as soon as possible in the New Year

Outputs
Total number of staff is 6. The average cost per fte is £57.2k.
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[bookmark: 106]Culture, Libraries and Learning

Description of service

Provides library services, as well as arts, cultural and heritage activities to Southwark residents. Adult
education services also falls within this division’s scope.

Culture, Libraries & Learning - KB900

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

202

207

Employees (excluding Agency)

6,806

6,850

Employees

7,008

7,057

Property Costs

770

787

Transport

62

63

Equipment, Furniture & Materials

972

949

Catering

8

8

Clothing, Uniforms & Laundry

1

1

Services

627

642

Communications & Computing

280

286

Printing, Stationery & General

108

110

Grants & Subscriptions

611

625

Miscellaneous

142

189

Supplies and Services

2,749

2,811

Third Party Payments

451

461

Support Services

1,692

1,943

Capital Charges

236

236

Total Expenditure

12,968

13,358

Government Grants

(1,873)

(1,918)

Other Grants & Contributions

(52)

(53)

Fees and Charges

(606)

(631)

Customer Receipts

(783)

(801)

Income for Third Parties

(112)

(115)

Recharges

(526)

(538)

Total Income

(3,952)

(4,055)

Net Expenditure

9,016

9,303

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

9,016

Inflation

329

Corporate allocations

73

Savings

(191)

Commitments

(115)

Growth

70

Apportionment of departmental overheads

121

2007/08 Total Budget

9,303
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Explanation of movements
Please refer to individual business section’s sheets for the details.

Apportionment

of

Corporate

Department

Inflation

Allocations

Growth

Savings Commitments

Overheads

£’000

£’000

£’000

£’000

£’000

£’000

Libraries

115

(4)

70

(191)

(115)

59

Culture

213

27

22

Adult Education

1

32

38

Education Library Service

18

2

Total Movements

329

73

70

(191)

(115)

121
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Description of service

Provision of lending and reference library services for adults and children through 12 static libraries, and a
housebound and book bus service for the elderly and disabled.

Libraries - KC910 & KC960

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

55

56

Employees (excluding Agency)

4,199

4,200

Employees

4,254

4,256

Property Costs

431

441

Transport

33

34

Equipment, Furniture & Materials

712

683

Catering

2

2

Clothing, Uniforms & Laundry

1

1

Services

29

30

Communications & Computing

227

232

Printing, Stationery & General

60

62

Grants & Subscriptions

19

19

Miscellaneous

0

(131)

Supplies and Services

1,049

897

Support Services

843

935

Capital Charges

228

228

Total Expenditure

6,838

6,792

Fees and Charges

(461)

(480)

Recharges

(61)

(62)

Total Income

(522)

(542)

Net Expenditure

6,316

6,250

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

6,316

Inflation

115

Commitments

(115)

Growth

70

Corporate allocations

(4)

Apportionment of departmental overheads

59

Savings

(191)

2007/08 Total Budget

6,250
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Explanation of movements

l The negative amount under commitment relates to fall out of one off growth provided as part of

last financial year for the book fund.

l Growth of £70k is for libraries book fund to enable public library standards to be met.

l The savings are made :

Support service review: To reduce the numbers of persons engaged in 
administrative support functions in the new division.

60

Efficiency savings target set for the division which has not yet been allocated 
to individual units.

131

l Most of the above savings has not yet been fully allocated to individual expenditure items but

shown under miscellaneous expenses and supplies and services. Hence the credits and decrease in
budgets for these items. The reallocation will be done as soon as possible in the new year.

Outputs

l Aimed at instilling a reading and learning culture in the borough through “a comprehensive and

efficient library service”.

l The average unit cost per library is £532k (net budget £6.4m)

l Aggregate opening hours 25,560 per annum.

l The average cost of a library opening hour is £250k (net budget £6.4m)

l The cost of library services per head is £24.7

l The targets set for 2007/08 to meet the government’s library standards which were introduced in

2000 regarding:
• No of visitors 1,885,222 per year
• New borrowers 26,582 per year
• Active borrowers 55,776 per year
• Public PC usage (current 73%)
• Wi fi usage target 34,837 hours

l Total number of staff employed is 134.
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[bookmark: 110]Culture 

Description of service

Responsible for providing Southwark residents with cultural, heritage and arts related activities.

Culture - KC930

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

11

11

Employees (excluding Agency)

1,008

1,024

Employees

1,019

1,035

Property Costs

82

84

Transport

16

16

Equipment, Furniture & Materials

167

171

Catering

6

6

Clothing, Uniforms & Laundry

1

1

Services

579

592

Communications & Computing

21

21

Printing, Stationery & General

28

28

Grants & Subscriptions

172

176

Miscellaneous

136

314

Supplies and Services

1,109

1,308

Third Party Payments

448

459

Support Services

321

378

Capital Charges

6

6

Total Expenditure

3,001

3,286

Government Grants

(20)

(21)

Other Grants & Contributions

(52)

(53)

Fees and Charges

(135)

(140)

Customer Receipts

(509)

(521)

Income for Third Parties

(112)

(115)

Recharges

(52)

(54)

Total Income

(880)

(903)

Net Expenditure

2,121

2,383

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,121

Inflation

213

Apportionment of departmental overheads

22

Corporate allocations

27

2007/08 Total Budget

2,383

Explanation of movements
No major movement
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Outputs

l 2 museums (Cuming & Livesey), local history library and Kingswood House

l Southwark Tourist Information Centre

l Film unit

l Involvement in cultural events (Irish festival, big day out, Southwark Park event)

l Promotions aimed at greater cultural awareness.

l Total number of events organised and supported by the unit are around 168 giving an average

unit cost per event of £1.8k.

l Total number of staff is 48, giving an average cost of £21k

l Cost per head for culture and heritage services is £7.84 (total budget £2.02m)

l Cost per head for tourism £1.31 (total budget £339k)
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Description of service

Southwark adult learning services provide learning opportunities in the borough through voluntary and
community sector partnerships. It also offers advice and guidance on further education, training and
careers.

Adult Education - KC940

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

135

139

Employees (excluding Agency)

1,376

1,399

Employees

1,511

1,538

Property Costs

124

126

Transport

1

1

Equipment, Furniture & Materials

30

31

Services

16

17

Communications & Computing

33

33

Printing, Stationery & General

16

17

Grants & Subscriptions

419

429

Miscellaneous

6

6

Supplies and Services

521

533

Third Party Payments

3

3

Support Services

475

556

Capital Charges

2

2

Total Expenditure

2,637

2,758

Government Grants

(1,853)

(1,897)

Customer Receipts

(274)

(280)

Recharges

0

0

Total Income

(2,127)

(2,177)

Net Expenditure

510

581

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

510

Inflation

1

Apportionment of departmental overheads

38

Corporate allocations

32

2007/08 Total Budget

581

Explanation of movements
No major movement

Outputs
Number of adult learning programmes run in two main centres: Thomas Calton and Nunhead Centre and
provides 9,043 learning hours.

The unit ran 216 courses for 2,713 learners giving an average gross spend per learner of £1,017.

Total number of staff employed is 87.
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Education Library Service

Description of service

The education library service (ELS) offers a rich resource of books and other learning materials to support
teachers across all key stages.

Education Library Service - KC945

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

1

1

Employees (excluding Agency)

223

226

Employees

224

227

Property Costs

133

136

Transport

12

12

Equipment, Furniture & Materials

63

64

Catering

0

0

Services

3

3

Printing, Stationery & General

4

4

Grants & Subscriptions

1

1

Supplies and Services

71

72

Support Services

52

74

Total Expenditure

492

522

Fees and Charges

(10)

(11)

Recharges

(413)

(422)

Total Income

(423)

(433)

Net Expenditure

69

89

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

69

Apportionment of departmental overheads

2

Corporate allocations

18

2007/08 Total Budget

89

Explanation of movements
No major movement

Outputs
Since operating as a trading account, the outputs are:

l Maximise income by increasing customer base through marketing and publicity

l Increased customer satisfaction

l Increase current market share of 75%

l Total number of staff is 4 giving an average cost per fte of £57k.
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Description of service

Our Adult services division aims to enable adults and older people to live as independently as possible. We
are here to maintain and improve quality of life for older people:

People who have a physical or sensory disability
People who have a learning disability
People who have a mental health problem
People who are supported by a drug or alcohol service
People receiving occupational therapy

2006/07

2007/08

Net Expenditure

Net Expenditure

Budget £’000

Budget £’000

Adult Care
Delayed Discharge Grant

187

180

Business Development Service

880

884

Provider Services

8,127

8,299

Older persons and Young Persons Disability Service

46,570

47,641

Commissioning

4,703

4,870

Adult Care Management

955

552

Mental Health Pool

9,290

9,551

Mental Health - Non Pool

809

841

Learning Disabilities

15,976

16,841

Other

250

306

Total Adult Care

87,747

89,965

Share of Support Services

3,359

3,398

Total

91,106

93,363
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Budget - Cost Centre Group - Adult Social Care

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

1,039

1,066

Employees (excluding Agency)

25,566

27,152

Employees

26,605

28,218

Property Costs

2,605

1,565

Transport

787

805

Equipment, Furniture & Materials

1,741

1,780

Catering

122

125

Clothing, Uniforms & Laundry

6

6

Services

715

731

Communications & Computing

1,077

1,101

Printing, Stationery & General

176

180

Grants & Subscriptions

4

4

Miscellaneous

322

343

Supplies and Services 

4,162

4,270

Third Party Payments

79,509

80,686

Transfer Payments

7,373

7,756

Support Services

13,784

14,516

Capital Charges

1,104

1,104

Total Expenditure

135,930

138,920

Government Grants

(10,442)

(10,736)

Other Grants & Contributions

(13,261)

(13,566)

Fees and Charges

(9,573)

(9,393)

Recharges

(9,702)

(9,969)

Support Services recharge to Children’s social care

(1,846)

(1,893)

Total Income

(44,824)

(45,557)

Net Expenditure

91,106

93,363

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

91,106

Inflation

2,547

Corporate allocations

322

Unavoidable Commitments

1,213

Savings

(1,825)

2007/08 Total Budget

93,363
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[bookmark: 116]2006/07

2007/08

Net

Net

Expenditure

Corporate

Expenditure

Budget

Inflation Commitments

Savings

Allocations

Budget

Services

£’000

£’000

£’000

£’000

£’000

£’000

Adult Care
Delayed Discharge Grant

187

4

(11)

180

Business Development Service

880

9

(5)

884

Provider Services

8,127

174

(2)

8,299

Older persons and Young 

Persons Disability Service

46,570

1,367

528

(1,017)

193

47,641

Commissioning

4,703

150

17

4,870

Adult Care Management

955

25

(450)

22

552

Mental Health Pool

9,290

255

278

(296)

24

9,551

Mental Health - Non Pool

809

27

3

2

841

Learning Disabilities

15,976

487

350

(50)

78

16,841

Other

250

1

54

1

306

Total Adult Care

87,747

2,499

1,213

(1,824)

330

89,965

Share of Support Services

3,359

48

(1)

(8)

3,398

Total

91,106

2,547

1,213

(1,825)

322

93,363

Explanation of movements
The key areas of movement are general inflation, amounting to £1.8m. There is also additional service
specific inflation, which is over and above RPI of £747k. Finally there is £1,825k of savings of which £502k
is for the corporate efficiency programme. The efficiency savings are based on changes to accommodation
packages i.e. cheaper accommodation has been identified. Another big area of saving is the
reconfiguration of finance structure of SMT/Joint services and adult finance team (450k). Commitments
awarded pertain to: Home care and direct payments for clients in the system at the present for whom
funding cannot be refused 528k, provision for mental health aftercare for new clients already known and
in the system 188k, high cost PD clients with complex needs 350k, loss of income 93k and the loss of
preserved rights grant 54k.

Outputs
Refer to each individual unit’s summary for a description of out-puts.
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Delayed Discharge Grant 

Description of service

This is a grant funded service where some expenditure is undertaken within other business units. We are
granted money from Department of Health to reduce delayed waiting times for discharge from hospital.
This is done through provision of additional intensive rehabilitation and step down services. By providing
these types of services we are able to support clients to return home to live as independently as possible.

Budget - Cost Centre Group - SC113

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

6

6

Employees (excluding Agency)

341

350

Employees

347

356

Property Costs

59

60

Transport

692

697

Support Services

213

218

Total Expenditure

1,311

1,331

Government Grants

(620)

(635)

Recharges

(504)

(516)

Total Income

(1,124)

(1,151)

Net Expenditure

187

180

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

187

Inflation

4

Savings

(11)

2007/08 Total Budget

180

Explanation of movements
The breakdown is made of RPI inflationary increase of £4k and savings of approximately (£11k) derived
from minimisation of fines incurred.

Outputs
In recent years the department has continued to reduce delayed discharges. Where a delay occurs a fine of
£120 per day is incurred, hence the business objective is to minimise these fines.
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Description of service

Business development provides the following services;

l Training - both internal and external for voluntary sector and partners.

l Financial assessment and charging teams, payments to residential homes.

l Client affairs team.

l Budget monitoring and performance support for business units in adults.

Budget - Cost Centre Group - SC112

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

57

59

Employees (excluding Agency)

1,300

1,322

Employees

1,357

1,381

Transport

3

4

Equipment, Furniture & Materials

2

2

Catering

99

101

Clothing, Uniforms & Laundry

7

7

Printing, Stationery & General

35

35

Grants & Subscriptions

1

1

Miscellaneous

55

57

Supplies and Services 199

203

Third Party Payments

13

14

Support Services

27

29

Total Expenditure

1,599

1,631

Other Grants & Contributions

(73)

(75)

Fees and Charges

(646)

(672)

Total Income

(719)

(747)

Net Expenditure

880

884

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

880

Inflation

9

Support Costs

(5)

2007/08 Total Budget

884

Explanation of movements
There is an overall upward movement of £4k. The main area of movement is a net (5k) decrease in
Corporate allocations. The other slight movement was inflationary increase of £9k.

Outputs
There are 24 staffing FTEs.
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Provider Services 

Description of service

Provider Services covers the remaining in house services for day centre provision and some respite services
across all client groups. Currently a number of these are subject to externalisation and modernisation
processes.

Budget - Cost Centre Group - SC100

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

29

30

Employees (excluding Agency)

6,654

6,771

Employees

6,683

6,801

Property Costs

474

485

Transport

606

619

Equipment, Furniture & Materials

253

258

Catering

113

116

Clothing, Uniforms & Laundry

2

2

Services

56

58

Communications & Computing

54

55

Printing, Stationery & General

21

21

Miscellaneous

30

31

Supplies and Services 529

541

Third Party Payments

288

296

Transfer Payments

116

119

Support Services 352

392

Capital Charges

203

203

Total Expenditure

9,251

9,456

Government Grants

(62)

(64)

Other Grants & Contributions

(22)

(23)

Fees and Charges

(306)

(319)

Recharges

(734)

(751)

Total Income

(1,124)

(1,157)

Net Expenditure

8,127

8,299

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

8,127

Inflation

174

Corporate allocations

(2)

2007/08 Total Budget

8,299

Explanation of movements
There is an overall bottom line upward movement of £171k. The main reasons for movement are; Inflation
of £174k. Net decrease in Corporate allocation of £2k.

Outputs
Currently there are 4 older people day centres, 4 learning disabilities day centres, 1 mental health day
centres, and 1 learning difficulties joint respite with children’s services and 1 physical disabilities day centre
with additional rehabilitation support. There are also 3 outreach services.
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Description of service

This service area covers provision of placements and packages for older people and those with physical
disabilities. This area also includes occupational therapy services. We provide assistance to live at home for
those able to remain in their own home and their carers through homecare, day care and short term
respite services. For those unable to remain at home we provide residential and nursing care including for
those clients with dementure.

Budget - Cost Centre Group - SC101

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

564

578

Employees (excluding Agency)

6,914

7,023

Employees 7,478

7,601

Property Costs

114

116

Transport

72

74

Equipment, Furniture & Materials

1,303

1,333

Services

100

102

Communications & Computing

9

9

Printing, Stationery & General

27

27

Grants & Subscriptions

1

1

Miscellaneous

171

175

Supplies and Services 

1,611

1,647

Third Party Payments

38,159

38,370

Transfer Payments

7,112

7,472

Support Services

2,183

2,431

Capital Charges

18

18

Total Expenditure

56,747

57,729

Government Grants

(66)

(67)

Other Grants & Contributions

(2,447)

(2,504)

Fees and Charges

(5,916)

(5,729)

Recharges

(1,748)

(1,788)

Total Income

(10,177)

(10,088)

Net Expenditure

46,570

47,641

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

46,570

Inflation

1,367

Commitment

528

Savings

(1,017)

Corporate allocations

193

2007/08 Total Budget

47,641
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Explanation of movements
There is an overall net movement of £1,071k. The main affected areas are; RPI inflation of £907k and
other service related inflation of £460k. Commitment of £528k relates to hospital discharge teams home
care and direct payments, physical disability’s high cost and complex needs clients and national assistance
additional provision. Savings relate to – hospital discharge services £15.5k, elderly £585.5k and physical
disabilities £416k.

Outputs
Residential and Nursing Placements provided

l 574 clients at an average cost of £452 per week

Homecare provided services for

l 1,516 clients at an average cost of £138 per week

There are £7,601k of staffing cost to provide these services. Occupational therapy and respite services
make up the remainder of this budget.
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Description of service

This service area relates to older people and physical disabilities commissioning only. The commissioning
unit monitors and manages large contracts for example private and voluntary day care, welfare catering,
management of cost and volume homecare contracts as well as a number of specialist contracts.

Budget - Cost Centre Group - SC102
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

1,331

1,356

Property Costs

24

25

Transport

18

18

Equipment, Furniture & Materials

71

73

Clothing, Uniforms & Laundry

4

5

Services

13

13

Communications & Computing

10

10

Printing, Stationery & General

19

19

Miscellaneous

47

62

Supplies and Services 

164

182

Third Party Payments

5,625

5,812

Support Services

1,415

1,510

Capital Charges

10

10

Total Expenditure

8,587

8,913

Government Grants

(1,459)

(1,538)

Other Grants & Contributions

(385)

(394)

Fees and Charges

(529)

(551)

Recharges

(1,511)

(1,560)

Total Income

(3,884)

(4,043)

Net Expenditure

4,703

4,870

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

4,703

Inflation

150

Corporate allocations

17

2007/08 Total Budget

4,870

Explanation of movements
There is a net upward movement of £167k. The main areas of movement are inflation of £92k, and other
service related inflation of £58k.

Outputs
The main cost drivers are;

Welfare catering:
185,000 meals delivered at an average cost of £5.46 per delivered meal.

Home care (spot and client and volume):
Old block contracts have been absorbed into client and volume contracts. Activity data is split as follows;

l Older people; 1,451 clients at £14 per hour

l Physical disabilities; 420 clients at £13.36 per hour

Over 40 voluntary sector projects funded to provide services such as specialist day care, advocacy and
carers support.
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Adult Care Management 

Description of service

Adult care management is the basic support around all the business units i.e. assistant directors,
accountant salaries, carefirst loan payment, grant funding, and other centrally located budgets.

Budget - Cost Centre Group - SC108

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

1,140

1,188

Property Costs

24

24

Transport

1

1

Services

96

98

Communications & Computing

552

565

Printing, Stationery & General

6

6

Supplies and Services 

654

669

Third Party Payments

150

(296)

Support Services

25

29

Total Expenditure

1,994

1,615

Recharges

(1,039)

(1,063)

Total Income

(1,039)

(1,063)

Net Expenditure

955

552

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

955

Inflation

25

Savings

(450)

Corporate allocations

22

2007/08 Total Budget

552

Explanation of movements
There is a net downward movement of £403k. The main areas of movement are an inflationary increase of
£25k and savings of £450k which is attributable to a reconfiguration of the departmental finance structure
which has meant a reduction in posts.

Outputs
The budgets here are largely overhead allocations and as such contribute to the overall outputs within the
division. There are 41 FTE within the divisional finance team.

123



[bookmark: 124]Mental Health Pool

Description of service

The mental health service area is here to provide help for adults with mental health problems, such as
depression, phobias and other serious conditions. Where necessary we will provide comprehensive
ongoing community mental health care, in partnership with the individuals and their carers as well as with
their general practitioner through our pooled responsibilities. We work closely with other support
agencies, such as the in-patient wards, day centres, the housing department and support agencies from
the private and voluntary sectors. For most people, we provide help in the person’s home, although they
may sometimes have to attend one of our offices. Mental health services are integrated with the South
London and Maudsley NHS Mental Health Trust. We have four joint ccommunity mental health teams that
work within the boundaries of the Southwark primary care trust’s four localities, plus in-patient services
provided from two main sites at Guys Hospital and the Maudsley. The aim being to provide user focused
services for which the target is community-based treatment in the least restrictive environment.

Budget - Cost Centre Group - SC110

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees 3,347

3,398

Property Costs

152

156

Transport

52

53

Equipment, Furniture & Materials

19

19

Services

10

10

Communications & Computing

26

27

Printing, Stationery & General

11

11

Miscellaneous

13

13

Supplies and Services 79

80

Third Party Payments

7,950

8,155

Support Services 

1,884

1,968

Capital Charges

71

71

Total Expenditure

13,535

13,881

Government Grants

(1,453)

(1,488)

Other Grants & Contributions

(687)

(703)

Fees and Charges

(755)

(758)

Recharges

(1,350)

(1,381)

Total Income

(4,245)

(4,330)

Net Expenditure

9,290

9,551

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

9,290

Inflation

255

Corporate allocations

24

Commitments

278

Savings

(296)

2007/08 Total Budget

9,551
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Explanation of movements
There is a net upward movement of £261k. The breakdown of movement is mainly from a general
inflation increase of £195k and other service related inflation of £60k. Commitment will go towards
residential/nursing placements 93k national assistance 125k MHN/S 60k. Savings of (£296k) have been
applied relating to changes to accommodation packages and block contracts.

Outputs
Across the whole client group we are currently funding 331 clients (not in block contracts).

Residential and Nursing placements:
There are 173 clients with an average cost of £777 per week.

Homecare:
There are 80 clients with an average cost of £123 per week.

There are 78 National Assistance Act cases at an average unit cost of £217 per week.

In addition £2.4m is spent on block contracts providing services such as drop in centre’s, after care, respite
and day care to prevent further breakdowns for clients. This assists in containing placement pressures
where unit costs would be much higher. The PCT as part of pooled budget arrangements are required to
make a funding contribution estimated at £219k for the current year.
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Description of service

Mental Health non-pool relates to placements for drug and alcohol abuse.

Budget - Cost Centre Group - SC114

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees 207

210

Transport

6

6

Communications & Computing

1

1

Printing, Stationery & General

1

1

Miscellaneous

1

1

Supplies and Services 

3

3

Third Party Payments

916

944

Support Services 

37

41

Total Expenditure

1,169

1,204

Other Grants & Contributions

(256)

(262)

Fees and Charges

(81)

(77)

Recharges

(23)

(24)

Total Income

(360)

(363)

Net Expenditure

809

841

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

809

Inflation

27

Commitments

3

Corporate allocations

2

2007/08 Total Budget

841

Explanation of movements
There is a net upward movement of £32k from prior year. The increase is made up of £27k inflation (£16k
of which is RPI driven). The commitment is due to increase in volume.

Outputs
There is an estimated 645 client weeks of rehabilitation per year (based on extrapolated data in January) at
an average cost of £460 per week. In addition there are day care and specialist support available and
support workers to conduct the referral, assessment and review process for clients. There are
approximately 5 staffing FTEs.
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Learning Disabilities 

Description of service

This service area covers adult’s with a learning disability or the carer of a family member who has a
learning disability. The range of services offered include;

l Support in the home

l Short breaks during the day

l Longer breaks at a day care or residential centre

l Day activities and opportunities for individuals to be supported to find employment

The unit is also responsible for placing, reviewing and monitoring supported living and residential
placements.

Budget - Cost Centre Group - SC111

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

285

292

Employees (excluding Agency)

990

1,005

Employees

1,275

1,297

Transport

4

4

Equipment, Furniture & Materials

1

1

Communications & Computing

4

4

Printing, Stationery & General

1

1

Supplies and Services 

6

6

Third Party Payments

25,721

26,647

Transfer Payments

131

153

Support Services 754

840

Capital Charges

31

31

Total Expenditure

27,922

28,978

Government Grants

(76)

(78)

Other Grants & Contributions

(9,157)

(9,368)

Fees and Charges

(996)

(934)

Recharges

(1,717)

(1,757)

Total Income

(11,946)

(12,137)

Net Expenditure

15,976

16,841

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

15,976

Inflation

487

Commitments

350

Savings

(50)

Corporate allocations

78

2007/08 Total Budget

16,841
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[bookmark: 128]Explanation of movements
There has been a net upward movement of £865k from prior year. There is a general inflation increase of
£330k, a service related inflation increase of £157k. Increased commitment is due to a loss of income on
the joint commissioning contract. There is also an impact from loss of supporting people funding. A saving
reduction of £50k is expected from increased use of cheaper homecare packages rather than residential
packages.

Outputs
The main outputs are:

Residential and Nursing placements (including block placements)

l 212 clients at an average unit cost of £1,287 per week.

National Assistance/Homecare

l 167 clients at an average cost of £276 per week

l Placements are jointly funded with the PCT and these costs are gross of their income

l The Departmental activity funding requirement is constrained by budget allocations. Hence

committed volume increments are similarly constrained.

There are 18 staffing FTEs.
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Other

Description of service

Budget - Cost Centre Group - SC106, SD093 & SD094

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

1,376

1,438

Property Costs

27

29

Equipment, Furniture & Materials

1

1

Miscellaneous

3

3

Supplies and Services 

4

4

Third Party Payments

-

53

Support Services 

6,398

6,547

Total Expenditure

7,805

8,071

Government Grants

(6,705)

(6,866)

Fees and Charges

(3)

(3)

Recharges

(847)

(896)

Total Income

(7,555)

(7,765)

Net Expenditure

250

306

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

250

Inflation

1

Corporate allocations

1

Commitments

54

2007/08 Total Budget

306

Explanation of movements
‘Other’ budget is an aggregate of training, client funds and income holding accounts budgets. There is a
net upward movement of £56k. Under the income holding account the impact of movement actually sees
a reduction of income budget due mainly to £54k loss of preserved rights grant hence the necessary
commitment.

Outputs
Outputs consist of 1,838 days training and 253 training courses.
6 staffing FTEs with the responsibility for training and learning and development within community care.
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Description of service

This provides central support specific to health and social care. Resources within support services provide
central accountancy services, IT support and co-ordination, corporate health, director and secretariat,
facilities management services, performance and planning, and personnel services.

Budget - Cost Centre Group - SB003

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

99

101

Employees (excluding Agency)

3,041

3,091

Employees

3,140

3,192

Property Costs

656

670

Transport

25

26

Equipment, Furniture & Materials

91

92

Catering

8

8

Services

341

349

Communications & Computing

413

423

Printing, Stationery & General

56

58

Grants & Subscriptions

3

3

Miscellaneous

2

2

Supplies and Services 914

935

Third Party Payments

7

9

Support Services 

496

510

Capital Charges

771

771

Total Expenditure

6,009

6,113

Other Grants & Contributions

(233)

(238)

Fees and Charges

(342)

(350)

Recharges

(229)

(234)

Support Services recharge to Children’s social care

(1,846)

(1,893)

Total Income

(2,650)

(2,715)

Net Expenditure

3,359

3,398

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

3,359

Inflation

48

Savings

(1)

Corporate allocations

(8)

2007/08 Total Budget

3,398
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Explanation of movements
There is a net upward movement of £39k.

Outputs
Measures include:

Telephone extension support for 1500 users
Computer maintenance 1400 PCs
Dealing with complaints, 21 complaints
Freedom of information, 30 reports requested (includes Children services)
Data Protection, 66 requests (includes Children services)
IT support and training of 800 staff
Number of accountancy staff is 41 FTEs.
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Description of service

The Housing General Fund (HGF) contains income and expenditure relating to:

l Housing in the borough not owned by the Council.

l Strategic planning for all housing needs in the borough.

The HGF has 6 main divisions:

l Community Housing – provision of accommodation and support to vulnerable and homeless

residents within the borough.

l Private Sector Renewal – enabling the development of new private sector housing and the

improvement of existing private sector dwellings.

l Other Housing Services – community safety initiatives and the management of travellers’ sites.

l Performance, Quality and Support – overheads and business support functions. 

l Revenues and Benefits - administration of housing benefit and council tax benefit to both Council

and private tenants, and the collection of council tax and business rates. 

l Support People Client - commission and review of supported housing services.

Following a review of Housing services, strategic management arrangements have changed, with
responsibility for Housing General Fund services being delivered across a number of departments which
has not been reflected in this budget book.
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Housing Department Summary

2006/07

2007/08

2007/08

2007/08

Gross

Net

Net

Expenditure

Income

Expenditure

Budget

Budget

Budget

Budget

£’000

Services

£’000

£’000

£’000

Community housing service

1,520

Temporary accommodation

10,698

(9,218)

1,480

2,036

Homeless service

2,522

(415)

2,107

1,153

Special needs

4,514

(3,395)

1,119

1,380

CHS housing options

1,656

(260)

1,396

239

Policy and performance

348

(106)

242

6,328

Total Community housing service

19,738

(13,394)

6,344

6,519

Private sector renewal

9,089

(753)

8,336

1,360

Performance, quality and support

1,372

(36)

1,336

627

Other housing services

824

(196)

628

Includes:
Travellers sites
Anti social behaviour
CCTV

Revenues and benefits

(5,516)

Administration grant

0

(5,643)

(5,643)

3,080

Client Unit

1,810

0

1,810

7,980

Contract costs

8,648

0

8,648

(2,883)

Costs recovered

(2,977)

(2,977)

2,347

Housing benefit and council tax awards

173,871

(171,274)

2,597

4,705

Corporate allocations

4,567

0

4,567

9,713

Total revenues and benefits

188,896

(179,894)

9,002

262

Supporting people client unit

19,364

(19,093)

271

24,809

Total Housing general fund

239,283

(213,366)

25,917
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Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

523

77

Employees (excluding Agency)

9,837

9,751

Employees

10,360

9,828

Property Costs

963

987

Transport

83

84

Equipment, Furniture & Materials

159

158

Catering

7

7

Services

653

591

Communications & Computing

150

153

Printing, Stationery & General

158

158

Grants & Subscriptions

10,498

10,469

Miscellaneous

458

255

Supplies and services

12,083

11,791

Third Party Payments

25,287

25,198

Transfer Payments

173,477

173,477

Support Services

10,703

10,572

Capital Charges

5,531

7,346

Total Expenditure

238,487

239,283

Government Grants

(197,695)

(197,281)

Fees and Charges

(13,133)

(13,208)

Interest

(3)

(3)

Recharges

(2,847)

(2,874)

Total Income

(213,678)

(213,366)

Net Expenditure

24,809

25,917

2006/07 Total Budget

24,809

Inflation

379

Corporate allocation

1,543

Commitments

52

Savings

(866)

2007/08 Total Budget

25,917

2006/07

2007/08

Total Net

Corporate

Total Net

Divisions

Budget

Inflation Commitments

Savings

Allocations

Budget

£’000

£’000

£’000

£’000

£’000

£’000

Community housing service

6,328

118

52

(79)

(75)

6,344

Private sector renewal

6,519

20

1,797

8,336

Performance, quality and support 1,360

26

(42)

(8)

1,336

Other housing services

627

10

(4)

(5)

628

Revenues and benefits

9,713

192

(741)

(162)

9,002

Supporting people client unit

262

13

(4)

271

Total

24,809

379

52

(866)

1,543

25,917
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Community Housing Services 

Description of service

Community housing services (CHS) division provides a range of services to the homeless and those
threatened with homelessness. Temporary accommodation is available to statutory clients alongside a
housing service to vulnerable adults with special requirements. Community housing services is responsible
for administration & advice relating to the choice based letting system and housing advice line.

2006/07

2007/08

2007/08

2007/08

Gross

Net

Net

Expenditure

Income

Expenditure

Budget

Budget

Budget

Budget

£’000

Services

£’000

£’000

£’000

Community housing service

1,520

Temporary accommodation

10,698

(9,218)

1,480

2,036

Homeless service

2,522

(415)

2,107

1,153

Special needs

4,514

(3,395)

1,119

1,380

CHS housing options

1,656

(260)

1,396

239

Policy and performance

348

(106)

242

6,328

Total Community housing service

19,738

(13,394)

6,344

Cost elements

2006/07

2007/08

Total Budget

Total Budget

£’000

£’000

Agency Staff

47

48

Employees (excluding Agency)

6,512

6,543

Employees

6,559

6,591

Property Costs

30

31

Transport

42

43

Equipment, Furniture & Materials

114

113

Services

249

253

Communications & Computing

84

85

Printing, Stationery & General

75

74

Grants & Subscriptions

10,234

10,199

Miscellaneous

37

40

Supplies and services

10,793

10,764

Third Party Payments

271

277

Support Services

2,011

2,032

Total Expenditure

19,706

19,738

Government Grants

(1,141)

(1,141)

Fees and Charges

(9,995)

(9,996)

Recharges

(2,242)

(2,257)

Total Income

(13,378)

(13,394)

Net Expenditure

6,328

6,344
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2006/07 Total Budget

6,328

Inflation

118

Corporate Reallocation

(75)

Adjustments

0

Commitments

52

Savings

(79)

2007/08 Total Budget

6,344

2006/07

2007/08

Total Net

Corporate

Total Net

Community housing service

Budget

Inflation Commitments

Savings

Allocations

Budget

£’000

£’000

£’000

£’000

£’000

£’000

Temporary accommodation

1,520

20

(42)

(18)

1,480

Homeless service

2,036

41

52

(22)

2,107

Special needs

1,153

20

(33)

(21)

1,119

CHS housing options

1,380

32

(4)

(12)

1,396

Policy and performance

239

5

(2)

242

Total

6,328

118

52

(79)

(75)

6,344

Outputs

l Management of temporary accommodation, registered social landlords, housing advice,

assessment service, placement and referral services for all types of clients.
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Community Housing Services - Temporary Accommodation

Description of service

Specialist housing service delivering temporary accommodation to statutory homeless clients within
Southwark.

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees 1,300

1,322

Property Services/Charges

10

11

Property Costs

10

11

Transport

6

6

Equipment, Furniture & Materials

11

11

Services

2

2

Communications & Computing

11

11

Printing, Stationery & General

12

12

Grants & Subscriptions

9,093

9,051

Miscellaneous

16

16

Supplies and services

9,145

9,103

Support Services

242

233

Third Party Payments

22

22

Total Expenditure

10,724

10,698

Fees and Charges

(8,605)

(8,605)

Recharges

(599)

(613)

Total Income

(9,204)

(9,218)

Net Expenditure

1,520

1,480

2006/07 Total Budget

1,520

Inflation

20

Corporate allocation

(18)

Savings

(42)

2007/08 Total Budget

1,480

Explanation of movements

Savings
New private sector leasing agreements with a range of housing association providers (£42k).

Outputs

l Funding to provide accommodation for bed and breakfast, private sector property management

and associated running costs for placement and income collection.

l Unit costs:

• B&B net unit costs - £4.90 per night (excluding rebates), available on an emergency basis, based

on average of 52 placements per night during 2007/08.

• Private leasing unit costs - 45p per night based on average of 500 units profiled for the year.
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Description of service

The homeless unit provides frontline services to clients who are homeless or threatened with homelessness.

Its main functions are homeless assessment and prevention of homelessness, the business unit also
provides a visiting officer service to verify applications and reduce the risk of homelessness. Homeless
applicants are assessed and requests dealt with through reviews of homeless decisions, under the Housing
Act 1996.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

29

29

Employees (excluding Agency)

1,444

1,462

Employees

1,473

1,491

Transport

2

2

Equipment, Furniture & Materials

19

20

Services

158

161

Communications & Computing

12

12

Printing, Stationery & General

16

16

Grants & Subscriptions

65

65

Miscellaneous

5

5

Supplies and services

275

279

Support Services

703

750

Total Expenditure

2,451

2,522

Government Grants

(65)

(65)

Recharges

(350)

(350)

Total Income

(415)

(415)

Net Expenditure

2,036

2,107

2006/07 Total Budget

2,036

Inflation

41

Corporate allocation

(22)

Commitments

52

2007/08 Total Budget

2,107

Explanation of movements

Commitments
Increased legal costs £52k
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Outputs

l Councils homeless assessment service

l Average number of visits per week for each home visiting officer in the homeless persons unit.

– based on 25 visits per week per officer. Cost per visit p/w per officer £17.89.

l Technical reviews decisions made by the review team based on average - 30 decisions per month,

cost per review £106.13

l Other services include home visiting, mediation and homeless review.

l Cases dealt with at Bournemouth Road premises: unit cost of £73 per client based on an average

of 2,800 visitors.

l Homeless assessment acceptances as a percentage of decisions is targeted at 50% and not

expected to exceed this during the year. For 2006/07 the average was 41%.
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Description of service

The unit provides:

l Older peoples’ housing service including sheltered housing for the elderly, housing support,

resettlement and sustained tenancy services for vulnerable adults.

l Housing advice and support services for households and single people living with HIV/AIDS and

disabilities. Meets the council’s obligation under Housing Act 1996 part VII and Housing Act 2002.

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

19

19

Employees (excluding Agency)

2,803

2,775

Employees

2,822

2,794

Property Costs

10

10

Transport

28

28

Equipment, Furniture & Materials

28

28

Services

59

59

Communications & Computing

54

54

Printing, Stationery & General

21

21

Grants & Subscriptions

711

711

Miscellaneous

15

16

Supplies and services

888

889

Support Services

800

794

Total Expenditure

4,547

4,514

Government Grants

(711)

(711)

Fees and Charges

(1,390)

(1,390)

Recharges

(1,294)

(1,294)

Total Income

(3,394)

(3,395)

Net Expenditure

1,153

1,119

2006/07 Total Budget

1,153

Inflation

20

Corporate allocation

(21)

Savings

(33)

2007/08 Total Budget

1,119

Explanation of movements

Savings
Drug action support post saving, role absorbed by drug intervention scheme.

140



[bookmark: 141]Housing General Fund

Budget Book 2007/08

Outputs

l Service provision is of a qualitative nature; special needs provides a comprehensive mandatory

resettlement support to clients with vulnerable needs. As well as HIV, mental health and probation
support for young vulnerable adults.

l Resettlement legal obligation to place client in suitable accommodation and provide support to

homeless applicants with special needs. 400-500 clients per year, cost per client per week =
£18.28

l Cost of sheltered warden support service per week based on service to 683 units of sheltered

accommodation £42.71

l The unit implements the ‘Rough Sleepers’ agenda – a maximum 14 rough sleepers in the borough

at any one time, monitored by the Department for Communities & Local Government (DCLG). Unit
cost of £401.10 per sleeper per week.
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Description of service

Provides a range of services, including homeless prevention, housing advice, tenancy relations service,
housing register and home search choice based lettings system.

l Advice on wide range of housing problems, particularly for private tenants.

l Homelessness prevention and advice on housing options.

l Prevention of illegal evictions and assistance in cases of landlord harassment, securing private

sector accommodation via the rent deposit and finders fee schemes.

Cost Elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

918

935

Property Costs

10

10

Transport

6

7

Equipment, Furniture & Materials

56

54

Services

30

31

Communications & Computing

7

7

Printing, Stationery & General

27

25

Grants & Subscriptions

261

267

Miscellaneous

2

2

Suppliers and services

383

386

Third Party Payments

97

99

Support Services

226

218

Total Expenditure

1,640

1,656

Government Grants

(260)

(260)

Fees and Charges

0

0

Total Income

(260)

(260)

Net Expenditure

1,380

1,396

2006/07 Total Budget

1,380

Inflation

32

Corporate allocation

(12)

Savings

(4)

2007/08 Total Budget

1,396

Explanation of movements

Savings
Office running costs £4k

Outputs

l 480 Private rented sector properties secured through rent deposit and finders fee schemes - Cost

of securing properties from private landlords for use as temporary accommodation, £20.29 per
property per week.

l Management and provision of the housing advice service and telephone advice line. Telephone

advice line based on 6 staff and 3,668 calls per month. Average unit cost per call per day £4.71
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Community Homeless Services - Policy and Performance

Description of service

Divisional lead for homelessness aspects of housing strategy; provides business planning, service
improvement and policy development. Also monitors best value performance indicators (BVPI) and
Government key lines of enquiry (KLOE) targets.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees 47

49

Grants & Subscriptions

106

106

Third Party Payments

152

155

Support Services

40

38

Total Expenditure

344

348

Government Grants

(105)

(106)

Total Income

(105)

(106)

Net Expenditure

239

242

2006/07 Total Budget

239

Inflation

5

2.1%
Corporate allocation

(2)

2007/08 Total Budget

242

Outputs

l Monitoring of divisional business and action plan against DCLG targets.

l Responsible for grant bid management and monitoring.

l Responsible for service development standards, targets and action plans on homelessness targets.
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Description of service

The division comprises 5 activities:

Home Improvement Agency (HIA)
The agency helps elderly and disabled homeowners and private residents who need repairs or adaptations
to their homes. The work of the section contributes to the achievement of PSA 7 with regard to decent
homes in the private sector.

Empty Homes
The empty homes team is responsible for filling Southwark’s privately owned empty homes. The aim is to
help improve the look of the borough by improving long- term “eyesore” empty properties and to provide
useful homes.

Housing Adaptations Team (HAT)
The adaptations team help disabled council tenants who require repairs or adaptations to their homes. The
team also convert void properties into wheelchair and mobility standard properties for disabled tenants.

Adaptation to properties occupied by disabled tenants is a statutory service. Following referral from health
and social care, the HAT are statutorily obliged to carry out assessments and adaptations within a specified
time period. Conversion of void properties and repairs to existing adaptations is discretionary.

Renewal Team
The team looks at areas of the borough that need special attention and considers regeneration issues.
They are particularly concerned with Bellenden and the newly declared Nunhead and East Peckham
renewal areas. Renewal area activities benefit everyone within an area including owner- occupiers, tenants
of social landlords, and tenants of private landlords, shopkeepers and businesses. The activities of the team
target:

l Home owners on low incomes

l Assist people with disabilities, the elderly and low-income households in renewal areas through

the renewal assistance package (loans and grants).

Healthy Homes
The healthy homes handy person service is a pilot scheme set up in 2004/05 and funded by the SE London
Housing Partnership. The scheme is designed to help prevent delays in hospital discharge of residents and
assist with falls prevention.
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Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

26

26

Employees (excluding Agency)

1,343

1,360

Employees

1,369

1,386

Property Costs

132

135

Transport

21

22

Equipment, Furniture & Materials

29

29

Services

18

18

Communications & Computing

8

8

Printing, Stationery & General

17

17

Miscellaneous

13

14

Supplies and services

85

86

Support Services

163

157

Capital Charges

5,488

7,303

Total Expenditure

7,257

9,089

Government Grants

(99)

(100)

Fees and Charges

(143)

(146)

Interest

(3)

(3)

Recharges

(493)

(504)

Total Income

(738)

(753)

Net Expenditure

6,519

8,336

2006/07 Total Budget

6,519

Inflation

20

Corporate allocation

1,797

2007/08 Total Budget

8,336

Outputs

l 150 empty dwellings to be brought back into use. Unit cost £580 per property.

l Convert 10 void properties to wheelchair and mobility standard. Unit cost £1,100.

l Complete 200 major adaptations for LBS tenants. Unit cost £275.

l Complete 185 minor adaptations for LBS tenants. Unit cost £905.

l Repair and adapt 160 homes through the home improvement agency. Unit cost £1,300.

l Complete 60 disabled facilities grants. Unit cost £125.

l Carry out 200 minor repairs to council properties. Unit cost £800.

l Carry out 100 major repairs to council properties. Unit cost £800.

l Launch Astbury and Colls Roads street renewal scheme.

l Complete re-lighting programme within East Peckham and Nunhead renewal areas.

l Undertake 420 general handyperson jobs for vulnerable residents. Unit cost £340.

l Make 128 non-decent dwellings occupied by vulnerable households decent. Unit cost £1,175.

145



[bookmark: 146]Performance, Quality & Support

Description of service

The division comprises 3 activities:

Home Loans
Costs associated with historic mortgage lending and contract costs for the external administration of the
Council’s mortgage portfolio.

Support Services
Contains a number of centralised overhead budgets and internal / external recharge budgets.

Bournemouth Road
Running costs associated with office accommodation at Bournemouth Road, currently occupied by private
housing renewal and community housing services.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees 140

138

Property Costs

407

418

Services

2

2

Communications & Computing

1

1

Grants & Subscriptions

9

9

Miscellaneous

19

3

Supplies and services

31

15

Third Party Payments

1

1

Support Services

790

775

Capital Charges

25

25

Total Expenditure

1,394

1,372

Recharges

(34)

(36)

Total Income

(34)

(36)

Net Expenditure

1,360

1,336

2006/07 Total Budget

1,360

Inflation

26

Corporate allocation

(8)

Savings

(42)

2007/08 Total Budget

1,336

Explanation of movements

Savings
Corporate efficiencies £37k
Reduced Pension costs £5k
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Other Housing Services

Description of service

The division comprises 3 activities:

Wardens
The Environment & Leisure department manages this service on behalf of Housing, for which there is a
periodic recharge to both the Housing Revenue Account (HRA) and Housing General Fund (HGF). The
Wardens service contributes towards the Council’s cleaner and greener objectives by assisting in gathering
information on anti-social behaviour and abandoned vehicles.

CCTV
This is a joint service managed by Environment & Leisure on behalf of Housing. There is a periodic recharge
to the HRA and HGF. The service contributes towards the achievement of the council’s safety objectives,
and is being quickly developed.

Travellers Sites
There are currently 38 pitches managed on 4 sites, the service provided is the provision of a hard standing
with statutory utilities and with the use of an amenity hut including kitchen and bathroom facilities. On
some sites those huts are shared between pitches.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees 90

92

Property Costs

143

147

Transport

1

1

Equipment, Furniture & Materials

5

5

Services

24

25

Printing, Stationery & General

4

3

Miscellaneous

6

3

Supplies and services

39

36

Third Party Payments

0

0

Support Services

524

531

Capital Charges

18

18

Total Expenditure

816

824

Fees and Charges

(112)

(118)

Recharges

(77)

(78)

Total Income

(189)

(196)

Net Expenditure

627

628

2006/07 Total Budget

627

Inflation

10

Corporate allocation

(5)

Savings

(4)

2007/08 Total Budget

628
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Savings
Reduction in running costs £4K

Outputs

l Wardens & CCTV services are managed by Environment & Housing, recharged to the Housing

General Fund.

l Travellers Sites – current policy is to refurbish site amenities on a phased basis and increase pitch

charges. Improvement works were recently completed on the Brideale pitches, with further works
planned at Springhill, and Burnside sites.
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Revenues and Benefits

Description of service

The revenues and benefits service is responsible for the collection of council tax, business rates, sundry
debts and the administration of housing and council tax benefit (40,000 claims, the largest caseload in
London). The service was outsourced in 1998 to Liberata (formerly CSL).

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

447

0

Employees (excluding Agency)

1,242

1,099

Employees

1,689

1,099

Property Costs

249

254

Transport

17

18

Equipment, Furniture & Materials

7

7

Catering

5

5

Services

358

290

Communications & Computing

45

46

Printing, Stationery & General

51

53

Grants & Subscriptions

255

261

Miscellaneous

380

183

Supplies and services

1,101

845

Third Party Payments

8,731

8,648

Transfer Payments

173,477

173,477

Support Services

4,693

4,555

Total Expenditure

189,957

188,896

Government Grants

(177,361)

(176,945)

Fees and Charges

(2,883)

(2,949)

Total Income

(180,244)

(179,894)

Net Expenditure

9,713

9,002

2006/07 Total Budget

9,713

Inflation

192

Corporate allocation

(162)

Savings

(741)

2007/08 Total Budget

9,002
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Total Net

Corporate

Budget

Total Net

Revenues and benefits

Budget

Inflation

Savings

Allocations Reallocation

Budget

£’000

£’000

£’000

£’000

£’000

Administration grant

(5,516)

(118)

(9)

(5,643)

Client unit

3,080

49

(308)

(9)

(1,002)

1,810

Contract costs

7,980

303

(424)

789

8,648

Costs recovered

(2,883)

(57)

(37)

(2,977)

Benefit awards

2,347

250

2,597

Internal recharges

4,705

15

(153)

4,567

Total

9,713

192

(741)

(162)

0

9,002

Outputs

l The benefits service is currently delivering a performance assessed as a ‘3’ (good) rating within the

2006 CPA scorecard.

150



[bookmark: 151]Housing General Fund

Budget Book 2007/08

Revenues and Benefits - Admin Grant

Description of service

Grant received from the Department of Works and Pensions (DWP) to assist in covering the cost of
administration of benefits with Southwark.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Government Grants

(5,516)

(5,643)

Total Income

(5,516)

(5,643)

2006/07 Total Budget

(5,516)

Inflation

(118)

Savings

(9)

2007/08 Total Budget

(5,643)
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Description of service

This area is responsible for the monitoring and management of the external provider for the revenue and
benefits services within the borough. The unit also prepares a number of statutory submissions to central
government (including the bene01)

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

447

0

Employees (excluding Agency)

1,242

1,099

Employees

1,689

1,099

Property Costs

249

254

Transport

17

18

Equipment, Furniture & Materials

7

7

Catering

5

5

Services

346

278

Communications & Computing

45

46

Printing, Stationery & General

51

53

Grants & Subscriptions

4

4

Miscellaneous

237

46

Supplies and services

695

439

Third Party Payments

1,002

0

Total Expenditure

3,651

1,810

Government Grants

(571)

0

Total Income

(571)

0

Net Expenditure

3,080

1,810

2006/07 Total Budget

3,080

Inflation

49

Corporate allocation

(9)

Adjustments

(1,002)

Savings

(308)

2007/08 Total Budget

1,810

Explanation of movements

Adjustments
Arising from restructure of budgets following review. Contract payments and cost of discretionary rate
relief moved to contract costs and cost of awards respectively, £1,002k.

Savings
Reduction in client unit costs through renegotiation of costs with contractor £308k.
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Outputs

l Contract management 52.5%

l Statutory returns – preparation of all government and statistical returns 5%

l Performance report – monthly preparation of performance pack detailing monthly and year to

date performance of the contract 5%

l Prepare comprehensive performance assessment (CPA) submission with supporting enablers 5%

l Ensure compliance of supplier to benefit fraud initiaitve (BFI)/DWP performance standards 5%

l Customer Services 5%

l Maximisation of Benefit Subsidy 5%

l Complaints 5%

l Members enquiries 2.5%

l Exemption/discount reviews 2.5%

l Discretionary rate relief 2.5%

l Discretionary hardship payments 2.5%

l Business improvement districts 2.5%
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Description of service

This represents the base contract cost for the Liberata contract, which covers benefit payments and
administration, council tax and business rates collection and administration.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Grants & Subscriptions

251

0

Third Party Payments

7,729

8,648

Total Expenditure

7,980

8,648

2006/07 Total Budget

7,980

Inflation

303

Adjustments

789

Savings

(424)

2007/08 Total Budget

8,648

Explanation of movements

Adjustments
Arising from restructure of service budgets following review. All contract cost budgets pulled together.

Savings
Reduction in contract costs through renegotiation with contractor.

Outputs
Delivery of the revenue and benefits for Southwark Council

l New claims

17,984

l Change of Circs

36,021

l Fraud Intervention

22,548

l Annual Billing

250,000

l Reminders

91,561

l Summonses

36,844
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Revenues and Benefits - Costs Recovered

Description of service

This is recovery of costs rent rebates, rent allowance, council tax and business rates.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Fees and Charges

(2,883)

(2,977)

Total Income

(2,883)

(2,977)

2006/07 Total Budget

(2,883)

Inflation

(57)

Adjustments

(37)

2007/08 Total Budget

(2,977)

Explanation of movements
Adjustments
Arising from restructure of budgets following review.

Outputs

l The collection of costs is directly linked to the success of recovery action initiated by the contractor

for the collection of unpaid council tax and business rates within the year.
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Description of service

This is the benefits grant and cost for non-HRA rents, HRA rents, council tax, rent allowance and
discretionary housing payment.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Grants & Subscriptions

0

250

Miscellaneous

144

144

Transfer Payments

173,477

173,477

Total Expenditure

173,621

173,871

Government Grants

(171,274)

(171,274)

Total Income

(171,274)

(171,274)

Net Expenditure

2,347

2,597

2006/07 Total Budget

2,347

Adjustments

250

2007/08 Total Budget

2,597

Explanation of movements
Adjustments
Arising from restructure of budgets following review, which included re-allocation of budget for granting
discretionary rate relief.

Outputs
Refer to contract outputs.
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Revenues and Benefits - Internal Recharges

Description of service

These are services provided by other departments within the council to support the revenue and benefits
department, including FMS, HR and IT.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Services

12

12

Support Services

4,693

4,555

Total Expenditure

4,705

4,567

2006/07 Total Budget

4,705

Inflation

15

Corporate allocation

(153)

2007/08 Total Budget

4,567
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Description of service

Commissions and reviews supported housing services in accordance with the DCLG (formerly ODPM)
supporting people framework. Develops and reviews the borough’s supporting people strategy on behalf
of the supporting people commissioning body.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

3

3

Employees (excluding Agency)

510

520

Employees

513

523

Property Costs

2

2

Transport

1

1

Equipment, Furniture & Materials

5

5

Catering

2

2

Services

3

3

Communications & Computing

12

12

Printing, Stationery & General

10

10

Miscellaneous

0

0

Supplies and services

32

32

Third Party Payments

16,284

16,284

Support Services

2,523

2,521

Total Expenditure

19,355

19,364

Government Grants

(19,093)

(19,093)

Total Income

(19,093)

(19,093)

Net Expenditure

262

271

2006/07 Total Budget

262

Inflation

13

Corporate allocation

(4)

2007/08 Total Budget

271

Outputs

l Delivery of the supporting people strategy

l Implementing, commissioning, monitoring and reviewing the programme of supporting people

services within the borough

l 8 contract and commissioning officers visiting 64 providers: evaluating 254 services in 2006/07,

reviewing and recommending best practice per DCLG guidelines. Based on 19 client groups
servicing the borough. Time spent by officer on service monitoring, unit cost of £1,420.78 per
service per week.
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Housing Revenue Account

Description of service

The Housing Revenue Account (HRA) reflects the statutory requirement under section 74 of the Local
Government and Housing Act 1989 to account separately for local authority housing provision. It is a 
ring-fenced account, containing solely the costs arising from the provision and management of the
Council’s housing stock, offset by tenant rents and service charges, housing subsidy, leaseholder service
charges and other income.

Following a review of housing services, strategic management arrangements have changed, with
responsibility for the housing revenue account services being delivered across a number of departments.

2007/08 Budget: Key Issues

l Reductions in the Council’s dwelling stock, primarily through the ‘Right to Buy’ (RTB) result 

in a loss of rental income, partly offset by increased leaseholder service charge income and
reductions in management and maintenance costs. Total stock loss during 2007/08 is estimated 
at 475 properties, of which 300 are likely to be RTB sales.

l The average rent increase has been capped at 5% in accordance with the Government’s annual

rent guideline increase, for a second consecutive year. This ensures the Council maximises the
amount of housing subsidy received from the Government.

l Void rates have been reviewed and adjusted to reflect anticipated activity in 2007/08, including 

the effects of major regeneration schemes, which have long-lead-in periods, with a view to
minimising the revenue effects.

l Heating account charges have been increased for the period up to 31.3.09 by 46.6% to take

account of energy price increases, primarily the supply of gas for district heating systems.
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Regeneration

Description of service

The department delivers a wide variety of activities that affect the physical environment, the economy of
the borough and the lives of most of our residents. Regeneration is responsible for setting the strategies
that govern change, for delivering planning, business support and property services, and for ensuring that
the council’s approach to managing the neighbourhoods in Southwark is well co-ordinated. The
department as a whole is at the forefront of the council’s physical, economic and social regeneration. We
do all this by working closely with developers, businesses, regeneration partnerships and statutory bodies
and, above all, local people.

Cost centre group BA100
Services

2006/07

2007/08

net expenditure budget

net expenditure budget

Director and business support

2,016

1,756

Property services
Property teams

(1)

0

Projects

702

721

Commercial property holding account (CPHA)

(591)

(676)

Corporate facilities management & Chiltern

2,675

2,634

Business support

337

346

Total property services

3,122

3,025

Planning and transport services
Head of planning and transport

196

200

Development and building control

1,133

1,594

Planning, traffic and project management

700

671

Traffic team

875

864

Total planning and transport

2,904

3,329

Economic & strategic partnerships

2,240

2,281

Peckham partnership

799

807

Social renewal

753

762

Peckham partnership & social renewal

1,552

1,569

Elephant & castle development

2,182

2,238

Elephant links management & partnership

604

426

Aylesbury project

380

393

Total Regeneration

15,000

15,017
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2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

498

1,012

Employees (excl. agency staff)

12,687

12,834

Employees

13,185

13,846

Property costs

6,029

5,956

Transport

246

256

Equipment, furniture & materials

151

160

Catering

11

17

Services

5,303

5,080

Communications & computing

252

284

Printing, stationery & general

253

257

Grants & subscriptions

4,256

4,043

Miscellaneous

18

(286)

Supplies and Services

10,244

9,555

Third party payments

219

224

Support services

2,115

2,281

Capital charges

375

375

Total expenditure

32,413

32,493

Government grants

(3,353)

(3,012)

Other grants & contributions

(327)

(370)

Fees and charges

(6,668)

(7,113)

Customer receipts

(191)

(195)

Recharges

(6,874)

(6,786)

Total income

(17,413)

(17,476)

Net expenditure

15,000

15,017

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

15,000

Inflation

390

Commitments

(148)

Growth

360

Savings

(607)

Central allocations

22

2007/08 total budget

15,017
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Corporate

Inflation Commitment

Growth

Savings

Allocations

£’000

£’000

£’000

£’000

£’000

Director and business support

42

(312)

10

Property teams

(1)

2

Projects

14

5

CPHA

(24)

(76)

15

Corporate facilities management & Chiltern

92

(115)

(18)

Business support

7

2

Property services

88

(191)

6

Head of planning and transport

5

(1)

Development and building

55

45

360

1

Planning, traffic and pr

16

(25)

(20)

Traffic team

30

(43)

2

Planning and transport

106

20

360

(63)

2

Economic & strategic partnerships

49

(8)

Peckham partnership

25

(17)

Social renewal

16

(7)

Peckham partnership & social renewal

41

(17)

(7)

Elephant & castle development

47

9

Elephant links management & partnership

12

(168)

(24)

2

Aylesbury project

5

8

Total

390

(148)

360

(607)

22

Outputs
The department has approximately 341 (permanent and temporary) staff who are responsible for the
following activities:

1) The administering of £3.4m recurring and over £6m one-off grant contributions from government

and other external bodies;

2) Administering a gross budget of £32m;

3) The processing of planning applications – the department processed a total of 1,761 planning

applications and achieved 1,808 for building control applications in 2006;

4) Managing 1,326 commercial properties and 80 council owned/occupied properties;

5) Delivering the Elephant and Aylesbury new deal for communities (NDC) and housing 

re-development projects. The projects will become part of the new major projects department
from 07/08;

6) Involvement in other physical, economic and social regeneration projects.
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Description of service

The role of this unit is to ensure the effective and efficient running of the department within corporate
requirements and to communicate the department’s activities externally and internally. The business
support team will lead the collective action of the department and support managers and individuals
within the units on:

l Human resources;

l Financial management, including procurement;

l Information management and technology, including the geographic information systems, freedom

of information and records management;

l Communications;

l Co-ordination of decision making processes.

The business support team also supports the director on:

l Strategic management of the department;

l Liaison with members.

Cost centre group BB100
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

37

15

Employees (excl. agency staff)

1,246

1,365

Employees

1,283

1,380

Property costs

0

0

Transport

10

10

Equipment, furniture & materials

36

37

Services

347

280

Communications & computing

24

24

Printing, stationery & general

106

108

Grants & subscriptions

3

3

Miscellaneous

6

(306)

Supplies and services

522

146

Support services

255

275

Total expenditure

2,070

1,811

Recharges

(54)

(55)

New income

(54)

(55)

Net expenditure

2,016

1,756

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

2,016

Inflation

42

Savings

(312)

Central allocations

10

2007/08 total budget

1,756
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Explanation of movements
Budget movement is due to inflation of £42k and savings of (£312k).
(£263k) of the savings relates to corporate efficiencies with the balancing (£49k) relating to an internal
service reduction in the economic development and strategic partnership division. £10k is due to the
increase in central support services costs.

Outputs
This division comprises the director’s office and finance and strategy, which are made up of head of
strategy, departmental HR, communications and complaints and programme officers.

Detailed priorities for the team (FTE 23) will be reviewed in the light of significant changes in the Council’s
structure but will generally include:

l Providing the strategic direction for the department;

l Strategic financial management of departmental finances and ensuring accurate budgeting and

monitoring of all internal and external finances;

l Co-ordination of the departmental audit plan and ensuring robust internal controls within business

unit operation;

l Ensuring departmental procurement process adheres to corporate protocols and guidance;

l Improving the handling of routine staffing matters including complaints and grievances;

l Working towards the gaining of IIP accreditation;

l Finalising for the integration of systems within the customer service centre (CSC);

l Mainstreaming the use of GIS and identifying gains from its wider exploitation;

l Developing a full records’ management capability;

l Focusing communication activity on key priorities including the Elephant and Castle, Tram and

Aylesbury;

l Further codifying and streamlining the decision-making processes;

l Improving support to executive members especially on queries and correspondence;

l Supporting the department in implementing ethnic monitoring and the implementation of

equalities and diversities policies.
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Description of service

This division manages the Council’s land and property assets and sets the strategic framework to ensure
resources are used efficiently and cost effectively.

The property division is responsible for:

l Asset management of the Council’s land and property holdings;

l Corporate facilities management;

l Property ownership records;

l Right to buy and assets valuation;

l Property sales and purchases;

l Accommodation review and other property related matters.

The division also manages a number of the Council’s major regeneration schemes and the commercial
property management service for the Council’s various commercial interests, including:

l Shops;

l Warehouses;

l Light industrial units;

l And occupation of council premises by external contractors.

This includes responsibility for the day to day management of the Council’s commercial estate, including:

l Rent collection;

l The letting of vacant premises;

l Dealing with lease renewals and rent reviews;

l Granting lease/licenses and consenting to assignments, under lettings, alterations and change of

use.

Services

2006/07

2007/08

net expenditure

net expenditure

budget

budget

Property teams

(1)

0

Projects

702

721

Commercial property holding account (CPHA)

(591)

(676)

Corporate facilities management & Chiltern

2,675

2,634

Business support

337

346

Total property services

3,122

3,025
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Cost centre group BB200
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

3

3

Employees (excl agency staff)

3,709

3,780

Employees

3,712

3,783

Property costs

5,782

5,724

Transport

142

145

Equipment, furniture & materials

42

43

Catering

3

3

Services

2,129

2,178

Communications & computing

112

114

Printing, stationery & general

16

17

Grants & subscriptions

6

6

Miscellaneous

0

0

Supplies and services

2,308

2,361

Third party payments

65

67

Support services

848

914

Capital charges

332

332

Total expenditure

13,189

13,325

Fees and Charges

(3,439)

(3,519)

Customer receipts

(156)

(160)

Deductions & reimbursements

0

0

Recharges

(6,472)

(6,622)

Total income

(10,067)

(10,300)

Net expenditure

3,122

3,025

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

3,122

Inflation

88

Savings

(191)

Corporate allocations

6

2007/08 Total Budget

3,025

Central

2006/07

Support

2007/08

Net

Services

Total Net

Budget

Inflation

Savings

Movements

Budget

£’000

£’000

£’000

£’000

£’000

Property teams

(1)

(1)

2

0

Projects

702

14

5

721

CPHA

(591)

(24)

(76)

15

(676)

Corporate facilities management & Chiltern

2,675

92

(115)

(18)

2,634

Business support

337

7

-

2

346

Property services

3,122

88

(191)

6

3,025
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The main movements in property services are:
Inflation: £88k
Savings: £191k. Savings are achieved by:

a) Reduction in repairs and maintenance (R&M) in the commercial investment areas;
b) Reduction in the corporate planned preventative maintenance (PPM) budget;
c)

Reduced R&M expenditure on vacant properties.

Outputs
The property team currently has 75 permanent and temporary staff. Main ongoing projects include
Canada Water and Bermondsey Spa. On disposals, the objective is to generate capital receipts of £30
million per annum to support the borough’s capital programme. Facilities management (security, cleaning,
maintenance) is a core service for most council buildings. Commercial properties are currently being
managed along with general asset management and accommodation strategy and review.

Please refer to the property services listed below for more detailed information.
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Property Teams

The properties teams are made of the following teams:

l Corporate property team;

l Portfolio management team.

Cost centre group BC200
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

3,519

3,586

Transport

107

110

Equipment, furniture & materials

7

8

Catering

2

2

Services

50

51

Communications & computing

108

111

Printing, stationery & general

12

12

Grants & subscriptions

6

6

Miscellaneous

0

0

Supplies and Services

185

190

Support services

233

252

New expenditure

4,044

4,138

Deductions & reimbursements

0

0

Recharges

(4,045)

(4,138)

New income

(4,045)

(4,138)

Net expenditure

(1)

0

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

(1)

Inflation

(1)

Corporate allocations

2

2007/08 Total Budget

0

Explanation of movements
The movement in property services due to:
Net inflation of (£1k), made of a £92k inflationary increase of expenditure matched by a (£93k) increase in
income.

Increase in central support services by £2k.

Outputs
The corporate property team provides strategic property and valuation advice and works on asset
management planning, right-to-buy valuations, leasehold enfranchisement, disturbance (relocation)
payments, and specialist valuations for internal use. Major projects include a comprehensive review of the
council’s office accommodation arrangements. The team also manages contracts for rating advice.

Portfolio team manages the council’s commercial properties including shops, industrial units, workshops
offices and studios. The team collects rents, lets vacant premises, renews leases, carries out rent reviews
and grants licenses for alterations and change of use. 1,326 properties are currently being managed for
rental income and services.
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Description of service

The projects team manages the major regeneration projects at Canada Water, Pottersfield, Downtown and
Bermondsey Spa

Cost centre group BC210
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

0

0

Property costs

137

140

Services

753

771

Supplies and services

753

771

Support services

56

61

Capital charges

42

42

Total expenditure

988

1,014

Fees and Charges

(163)

(167)

Deductions & reimbursement

0

0

Recharges

(123)

(126)

Total income

(286)

(293)

Net expenditure

702

721

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

702

Inflation

14

Corporate allocation

5

2007/08 Total Budget

721

Explanation of movements
The movement in property projects is due to:
- Inflation - £14k.
- Increase in central support services costs- £5k

Outputs

The projects team manages the major regeneration projects at Canada Water, Pottersfield, Downtown and
Bermondsey Spa.

Note: This will be transferring to the major projects department in 2007/08.
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Commercial property holding account

Description of service

Commercial property holding account (CPHA) consists of the commercial property holding account for:
Development - dealing mainly with disposals of council properties; And
Investment - managing the renting out of council’s commercial properties.

Cost centre groups BC220 and BC230
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

3

3

Employees (excl agency staff)

41

41

Employees

44

44

Property costs

1,845

1,812

Transport

0

0

Equipment, furniture & materials

33

33

Services

987

1,010

Communications & computing

3

3

Supplies and Services

1,023

1,046

Third party payments

61

62

Support services 193

209

Capital charges

240

240

Total expenditure

3,406

3,413

Fees and Charges

(3,276)

(3,352)

Customer receipts

(156)

(159)

Recharges

(565)

(578)

Total income

(3,997)

(4,089)

Net expenditure

(591)

(676)

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

(591)

Inflation

(24)

Savings

(76)

Corporate allocations

15

2007/08 total budget £’000

(676)

Explanation of movements
Budget movement is due to:

l Inflation of (£24k).

l Increase of central support services costs by £15k.

l Savings of (£76k) related to reduced R&M expenditure on commercial investment estates and also

reduced repairs and maintenance expenditure on vacant properties.
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For CPHA development, or disposals, the objective is to generate capital receipts of £30 million per annum
to support the borough’s capital programme. The fees are calculated as a percentage of properties value,
banded as less than £250k, less than a £1m and over £1m. Volumes are highly variable year on year, and
normally quite low.

On CPHA investment, the portfolio team ensures that best consideration is achieved in all property
transactions. Non residential rent collection targets are 92% of expected income for housing revenue
account and 95% of expected income commercial property holding account.
Other targets include maintaining vacant properties below 5% of portfolio. At the moment 1,326
properties are currently being managed for rental income and services.
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Corporate facilities management and Chiltern House

Description of service

The corporate facilities management team is responsible for the management, security, cleaning, repair
and maintenance of council-owned property. This includes planned preventative maintenance, the
corporate facilities management contracts, DDA compliance works, asbestos management and the
corporate facilities management helpdesk. The team ensures that council offices comply with all relevant
and necessary building regulations.

Also the facilities management team at Chiltern is responsible for the security, cleaning, repair and
maintenance and health and safety issues relating to the building.

Cost centre groups BC240 & BC250
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

149

151

Property costs

3,801

3,773

Transport

34

35

Equipment, furniture & materials

2

2

Catering

1

1

Services

4

4

Communications & computing

1

1

Printing, stationery & general

4

4

Grants & subscriptions

1

1

Supplies and services

13

13

Third party payments

4

5

Support services

345

369

Capital charges

50

50

Total expenditure

4,396

4,396

Customer receipts

(1)

(1)

Recharges

(1,720)

(1,761)

Total income

(1,721)

(1,762)

Net expenditure

2,675

2,634

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget £’000

2,675

Inflation

92

Savings

(115)

Corporate allocations

(18)

2007/08 total budget £’000

2,634

Explanation of movements
Budget movement is due to:

Inflation of £92k;
Savings of (£115k) which relate to a reduction in the planned preventative maintenance (PPM)
budget; and
An (£18k) decrease in central support services costs.
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The corporate facilities management team is responsible for the management, repair and maintenance of
about 140 council-owned properties and the security and cleaning of 80 buildings. This includes planned
preventative maintenance, the corporate facilities management contracts, DDA compliance works,
asbestos management and the corporate facilities management helpdesk. The team ensures that council
offices comply with necessary regulations.
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Business support

Description of service

Business support is responsible for dealing with land ownership enquiries and complaints, maintenance of
the council’s property records and systems and the digitalisation of ownership records using the GIS unit.
The unit is also responsible for financial support and the development of the Manhattan property tracking
system.

Cost centre group BC260
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Services

335

342

Supplies and services

335

342

Support services 

21

23

Total expenditure

356

365

Recharges

(19)

(19)

Total income

(19)

(19)

Net expenditure

337

346

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

337

Inflation

7

Movement of central support services

2

2007/08 total budget

346

Explanation of movements
Budget movement is due to:

Inflation of £7k;
Increase in central support services costs £2k.

Outputs
Business support GIS unit has finished contract 1 to 3 and is about to start contract 4 which should be the
final one. Manhattan is on track to be implemented for use in facilities management first and then the
other property units.
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Description of service

The largest division in the department, planning and transport is responsible for developing policies to
guide land use and long-term physical development in Southwark. The division also decides planning
applications, manages major transport projects and contains the Council’s building control service.

The essence of the planning and transport division is to provide the best advice possible to influence the
physical development of Southwark, to improve quality of life using expert knowledge, reliable
information and sensitivity to the many and varied needs of the borough’s residents and businesses. It does
this by striving towards higher professional standards, a commitment to teamwork and co-operation
between teams and with the rest of Southwark Council. The division is split into the following business
units:

Planning policy;
Transport policy;
Development control and;
Building control.

Objective summary

2006/07

2007/08

net expenditure budget

net expenditure budget

£’000

£’000

Head of planning and transport

196

200

Development and building control

1,133

1,594

Planning, traffic and project management

700

671

Traffic team

875

864

Total planning and transport

2,904

3,329

Cost centre group BB400
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

192

546

Employees (excl agency staff)

4,623

4,830

Employees

4,815

4,376

Property costs

70

60

Transport

53

54

Equipment, furniture & materials

49

50

Catering

4

4

Services

616

578

Communications & computing

83

85

Printing, stationery & general

95

97

Grants & subscriptions

6

6

Miscellaneous

3

3

Supplies and services

856

823

Third party payments

145

148

Support services

365

395

Total expenditure

6,304

6,856

Government grants

(30)

(30)

Other grants & contribution

(249)

(255)

Fees and Charges

(3,064)

(3,184)

Recharges

(57)

(58)

Total income

(3,400)

(3,527)

Net expenditure

2,904

3,329
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Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

2,904

Inflation

106

Commitments

20

Savings

(63)

Growth

360

Movement of central support services

2

2007/08 total budget

3,329

Central

2006/07

Support

2007/08

Total Net

Services

Net

Budget

Inflation Commitments

Growth

Savings

Movements

Budget

£’000

£’000

£’000

£’000

£’000

£’000

£’000

Head of planning and transport

196

5

(1)

200

Development and building

1,133

55

45

360

1

1,594

Planning, traffic and pr

700

16

(25)

(20)

671

Traffic team

875

30

(43)

2

864

Planning and transport

2,904

106

20

360

(63)

2

3,329

Explanation of movements
The budget movement is due to:

l Inflation of £106k;

l Commitments of £20k, including (£25k) for statement of community involvement which falls out

in 2007/08 and £45k commitments for electrical inspection and testing for building control;

l Savings of (£63k) for reduction in minor works expenditure and staff costs;

l Growth of £360k for enforcement and additional planning resources for major projects;

l Increase in central support services of £2k.

Outputs
Details shown in service pages
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Description of service

The unit is responsible for the strategic management of the transport and planning division to ensure the
key objectives are met within the units of development and building control; planning policy and traffic.

Cost centre group BC400
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

159

161

Miscellaneous

26

27

Supplies and services

26

27

Support services

11

12

Total expenditure

196

200

Net expenditure

196

200

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

196

Inflation

5

Central allocations

(1)

2007/08 total budget

200

Explanation of movements
The budget movement is due to:

Decrease of central support services: (£1k)
Inflation: £5k.

Outputs
The division co-ordinates and enables the other business units within planning and transport to discharge
their responsibilities.

178



[bookmark: 179]Regeneration

Budget Book 2007/08

Development & Building Control

Description of service

This area can be broken into two distinctive areas namely: development and building control.

The objective of the development control section is to ensure all new development within the borough:

l Represents an appropriate and efficient use of land in support of the Council’s regeneration and

wider corporate objectives;

l Does not cause nuisance to residents but has regard for the wider public interest;

l Enhances the character and appearance of the borough; 

l Protects and enhances Southwark’s architectural and archaeological heritage.

The objective of the building control section are:

l To ensure the health, safety and welfare of people in and about building structures and that all

buildings are fully accessible for people with disabilities, and are in full compliance with the
building regulations;

l To promote sustainable building practices and good and innovative practices with regard to the

conservation of fuel and power.

Cost centre group BC410
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

118

481

Employees excl agency staff

3,041

3,221

Employeesf

3,159

3,701

Property costs

16

17

Transport

32

32

Equipment, furniture & materials

40

41

Services

305

312

Communications & computing

50

51

Printing, stationery & general

54

55

Grants & subscriptions

1

1

Miscellaneous

(9)

(9)

Supplies and services

441

451

Third party payments

112

115

Support services

237

256

Total expenditure

3,997

4,573

Other grants & contribution

(51)

(52)

Fees and charges

(2,805)

(2,919)

Recharges

(8)

(8)

Total income

(2,864)

(2,979)

Net expenditure

1,133

1,594
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£’000

2006/07 Revised Budget £’000

1,133

Inflation

55

Commitments

45

Growth

360

Central allocations

1

2007/08 Total Budget £’000

1,594

Explanation of movements
The budget movement is due to: £55k inflation, £45k commitments for electrical inspection and testing
for building control, £360k growth for enforcement and additional planning resources for major projects
and £1k increase of central support services costs.

Outputs
The division currently has a total of 138 permanent and temporary staff.

For development control, the objectives are:

l To achieve BV109 (turn-around time for planning applications) targets for all categories by March

2008;

l To provide a quality service;

l To achieve e-government meeting BV157 and beyond;

l To achieve good appeals record - BV204;

l To provide effective enforcement service and ensure that the service is monitored and reviewed in

order to continually improve.

Estimated number of planning applications is 1,784 broken down as follows:

Under £250

1,037

£1,000 to £5,000

117

£250 to £1,000

562

Over £5,000

48

The classification is based on a realistic range of the spread in the values of the applications.

For building control, the objectives are:

l To maintain and deliver an effective and accessible building control service;

l To add value to current service provision in order to maximise market share;

l To review arrangements and prepare programme to ensure improvements to customer focus and

to support sustainability in the borough.
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Planning Policy

Description of service

This business unit prepares the Council’s strategies for sustainable patterns of land-use and development
and oversees their implementation and monitoring and the preparation of a local development
framework.

Cost centre group BC450
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

578

585

Property costs

1

1

Transport

7

7

Equipment, furniture & materials

3

3

Catering

2

2

Services

50

10

Communications & computing

1

1

Printing, stationery & general

28

28

Miscellaneous

(7)

(7)

Supplies and Services

77

37

Support services 37

41

Total expenditure

700

671

Net expenditure

700

671

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget £’000

700

Inflation

16

Commitments

(25)

Savings

(20)

2007/08 total budget £’000

671

Explanation of movements
The budget movement is due to the following:

l Inflation £16k;

l Commitment (£25k) for statement of community involvement which falls out in 2007/08;

l Savings on staff (£20k) for reduction in staff by 0.5 FTE achieved by slowing progress on local

development framework policy.

Outputs

l Produce an annual monitoring report on the effects of land use planning in Southwark;

l Provide a monitoring and research function to support land use planning and other regeneration

strategies in the borough;

l Prepare land use report (including digitised/vertical mapping);

l Review the provision of demographic data;

l Produce strategic environmental assessment.

l No: of FTE positions - 13
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Description of service

To prepare the council’s strategies for sustainable patterns of transportation and to oversee their
implementation and monitoring. This is broken down into six main areas: strategic planning, strategic plan
preparation and delivery, partnerships, road safety, development control, major projects, monitoring and
review.

Cost centre group BC460
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

74

65

Employees (excl agency staff)

846

862

Employees

920

927

Property costs

53

43

Transport

14

14

Equipment, furniture & materials

6

6

Catering

2

2

Services

261

256

Communications & computing

32

33

Printing, stationery & general

14

14

Grants & subscriptions

5

5

Miscellaneous

(9)

(9)

Supplies and services

311

307

Third party payments

33

34

Support services

80

87

Total expenditure

1,411

1,412

Government grants

(30)

(30)

Other grants & contribution

(198)

(203)

Fees and Charges

(259)

(265)

Recharges

(49)

(50)

Total income

(536)

(548)

Net expenditure

875

864

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

875

Inflation

30

Savings

(43)

Corporate allocations

2

2007/08 total budget

864

Explanation of movements
The movements are due to the following:

l Inflation £30k;

l Savings (£43k): (£32k) for agency staff and consultants and (£11k) for reduction in minor works

expenditure;

l Increase in central support services of £2k.
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Outputs

l No. of FTE position – 18.

l The development of transport policy and related plans and overseeing the delivery of resulting

programmes;

l The development of sustainable travel plans and delivery of resulting spending programmes

relating to walking, cycling and public transport;

l Transport related input to development control, including planning briefs, impact assessments, and

planning gain;

l Road safety, education, awareness and related infrastructure improvements, traffic investigations,

surveys and analysis.
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Description of service

The main role of the division is to improve the quality of life in Southwark by working in partnership to
deliver sustainable and co-ordinated environmental, economic and social regeneration. This is achieved
through the following:

l Implementing and monitoring revised local strategic partnership (LSP) employment and enterprise

strategies with partners from the local strategic partnership.

l Contributing to Southwark’s anti-poverty and neighbourhood renewal strategies by extending and

expanding the Southwark works’ programme that supports Southwark’s most disadvantaged
communities into work or training.

l Commissioning, contracting, managing and monitoring projects to increase employment in the

borough and to enhance the sustainability of local businesses.

l Working effectively with partners to influence the strategies of other third parties and service

providers within the borough, access external funding and develop new approaches to service
delivery.

l Ensuring new developments and programmes in North Bermondsey, Borough and Bankside link

effectively with the council’s objectives and those master plans and frameworks are in place for
sites of strategic significance.

Cost centre group BB500
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

1,236

1,251

Property costs

2

2

Transport

16

17

Services

47

48

Communications & computing

7

7

Printing, stationery & general

7

8

Grants & subscriptions

861

903

Miscellaneous

4

4

Supplies and Services

926

970

Support services

138

143

Capital charges

0

0

Total expenditure

2,318

2,383

Government grants

0

13

Other grants & contribution

(78)

(115)

Total income

(78)

(102)

Net Expenditure

2,240

2,281

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget £’000

2,240

Inflation

49

Corporate allocations

(8)

2007/08 Total Budget £’000

2,281
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Explanation of movements
£49k of the movement relates to inflation. The balance of (£8k) relates to the reduction of central support
costs.

Outputs
The division, with 30 FTE positions is tasked with the following:

l To develop effective and sustainable relationship with our business partners.

l To improve the socio-economic well-being of the borough’s residents.

l To support business improvement districts.

l To ensure master plans, frameworks and projects are in place for sites of strategic significance.
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Description of service

The objective of the Peckham programme is to work positively with all sections of the community and
others to improve local quality of life, making Peckham a place where people choose to live, work and
visit. This will be achieved through:

l Tackling neighbourhood deprivation and poverty through more effective access to mainstream

services and the delivery of targeted programmes.

l Strengthening the local economy by removing barriers to sustainable employment, supporting

local enterprise and facilitating inward investment.

l Co-ordinating programmes, activity and service delivery that improves the local environment and

improves the life chances of children and young people.

Services

2006/07

2007/08

net expenditure budget

net expenditure budget

£’000

£’000

Peckham partnership

799

807

Social renewal

753

762

Total Peckham partnership & social renewal

1,552

1,569

Cost centre group BB600
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

82

66

Employees (excl agency Staff)

1,030

1,039

Employees 

1,112

1,105

Property costs

71

80

Transport

10

10

Equipment, furniture & materials

21

22

Catering

3

3

Services

213

178

Communications & computing

18

19

Printing, stationery & general

23

24

Grants & subscriptions

87

129

Miscellaneous

6

6

Supplies and Services

371

381

Third party payments

8

9

Support services

145

162

Capital charges

19

19

Total expenditure

1,736

1,766

Government grants

0

0

Fees and Charges

(108)

(111)

Customer receipts

(35)

(36)

Recharges

(41)

(50)

Total income

(184)

(197)

Net expenditure

1,552

1,569
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Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget £’000

1,552

Inflation

41

Savings

(17)

Corporate allocations

(7)

2007/08 Total Budget £’000

1,569

Central

Support

2006/07

Services

2007/08

Budget

Inflation

Savings

Movements

Budget

£’000

£’000

£’000

£’000

£’000

Peckham partnership

799

25

(17)

-

807

Social renewal

753

16

(7)

762

Peckham partnership & social renewal

1,552

41

(17)

(7)

1,569

Explanation of Movement
Inflation accounts for the bulk of the budget movement £41k.
(£17k) relates to savings arising from the rationalisation of staff in community centres..
(£7k) relates to the decrease in central support services’ costs.

Outputs
No of FTEs = 44

l A co-ordinated development programme for Peckham area based on cross-departmental and cross

agency working. The Peckham town centre regeneration scheme is expected to result from the 
co-ordinated output from other departments.

l Working on behalf of the Southwark alliance to manage two locally based programmes working

with local agencies and community representatives.

l To manage schemes and projects funded through council capital, cleaner greener and safer

budgets and from other revenue and capital sources. Recent example is the Kelly Avenue children’s
play area.

l To support the work of the two community councils covering Peckham
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Description of service

This is the core management, finance and administration side of the Peckham programme.

Cost centre group BC600
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

49

32

Employees (excl agency staff)

528

537

Employees

577

569

Property costs

57

67

Transport

8

8

Equipment, furniture & materials

18

19

Catering

3

3

Services

128

91

Communications & computing

9

9

Printing, stationery & general

10

10

Grants & subscriptions

29

70

Miscellaneous

4

4

Supplies and Services

201

206

Support services

91

105

Capital charges

19

19

Total expenditure

953

974

Government grants

0

0

Fees and Charges

(81)

(83)

Customer receipts

(35)

(36)

Recharges

(38)

(48)

Total income

(154)

(167)

Net expenditure

799

807

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget 

799

Inflation

25

Savings

(17)

Corporate allocations

0

2007/08 Total Budget 

807

Explanation of movements
Movement is attributable to:

l Inflation – £25k

l (£17k) employee cost savings

Outputs
The business unit is responsible for the provision of management, financial and administrative support
across the division.
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Social Renewal

Description of service

To deliver area based projects and programmes aimed at promoting community involvement and
participation in processes designed to increase community cohesion, involvement and development in
Southwark.

Cost centre groups BC605 BC606 and BC610
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

33

34

Employee (excl agency staff)

500

505

Property costs

14

14

Transport

2

1

Equipment, furniture & materials

3

3

Catering

0

0

Services

86

88

Communications & computing

10

10

Printing, stationery & general

14

13

Grants & subscriptions

57

58

Miscellaneous

2

2

Supplies and Services

172

174

Third party payments

8

8

Support services

54

57

Total expenditure

783

793

Government grants

0

0

Fees and Charges

(27)

(28)

Recharges

(3)

(3)

Total income

(30)

(31)

Net expenditure

753

762

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

753

Inflation

16

Corporate allocations

(7)

2007/08 Total Budget

762

Explanation of movements
Movement in the budget relates mainly to inflation.

Outputs

l No. of FTE positions = 21

l To provide staff and resources to facilitate community councils, communities of interest and

communities of place to be developed.

l To consult with marginalised communities.

l To support work in progress to encourage informed, active and responsible citizens.
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Description of service

The division is in charge of the £1.5bn Elephant and Castle regeneration, which aims to transform a 170-
acre area over a 10-year period. This regeneration project, one of the largest urban schemes in the country,
was initiated in summer 2002 when Southwark Council announced its intention to prepare detailed
planning guidance for the area. The plans outline the demolition of 1,200 council estate homes, the
Elephant and Castle shopping centre and the realignment of the central road system. This will pave the
way for over 5,300 new and replacement homes, 75,000 square metres of retail space, five new open
spaces, two tram routes, a new market square and much improved physical, social and economic
opportunities for residents. The regeneration of Elephant and Castle is due to be complete in 2014.

Cost centre group BB700
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

69

141

Employees (excl agency staff)

294

355

Employees

363

496

Property costs

32

38

Transport

8

12

Equipment, furniture & materials

1

7

Catering

0

5

Services

1,676

1,783

Communications & computing

5

29

Printing, stationery & general

2

2

Grants & subscriptions

0

1

Miscellaneous

0

8

Supplies and Services

1,684

1,835

Support services

151

157

Total expenditure

2,238

2,538

Fees and Charges

(56)

(300)

Total income

(56)

(300)

Net expenditure

2,182

2,238

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,182

Inflation

47

Corporate allocations

9

2007/08 Total Budget

2,238
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Explanation of movements
£47k of the movement is attributable to inflation; the balance of £9k is due to the increase in central
support services costs.

Outputs

l The housing partner selection process: commencing the programme of early housing development

and submitting planning applications (14 sites) as well as completing the Wansey Street
development.

l The commercial partner selection process· final selection of commercial partners subject to

executive approval.

l Completion of Heygate reference programme· Initiating the programme of re-housing offers.

l Commencing on site works for the removal of the Southern Roundabout and St Mary’s

Churchyard.

l Continuing the programme of intensive consultation and communication with Heygate tenants,

local residents, businesses and strategic partners (LDA, GLA & TFL).

l Initiating a procurement exercise to form a multi utilities services company to deliver power, heat,

water & data services as a means of addressing the council’s sustainability targets as set out in the
adopted supplementary planning guidance.

l 4 full time and 2 part-time staff are responsible for delivering the division’s objectives.
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Description of service

This division has continued the social regeneration of the Elephant & Castle area. The objectives are:

l To build on the positive outcomes of the previous 7 years SRB programme;

l To complete the refurbishment of 56 Southwark Bridge Road and open the facility as an arts &

media training Centre;

l To renovate the building and introduce childcare facilities at the Charlotte Sharman annex.

The activities of this division will be gradually scaled down over the coming year. Sections of the division
would be incorporated into the new Aylesbury project and the remainder will remain within regeneration
and neighbourhood subject to detailed operational review of the whole division.

Cost centre group BB800
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

34

158

Employees (excl agency staff)

455

118

Employees

489

276

Property costs

57

48

Transport

7

8

Equipment, furniture & materials

1

1

Catering

0

0

Services

1

3

Communications & computing

4

5

Printing, stationery & general

2

2

Grants & subscriptions

1,060

930

Miscellaneous

0

0

Supplies and Services

1,068

941

Support services

73

83

Total expenditure

1,694

1,356

Government grants

(1,090)

(930)

Fees and Charges

0

0

Total income

(1,090)

(930)

Net expenditure

604

426

Movements from 2006/07 to 2007/08

£’000

2006/07 revised budget

604

Inflation

12

Commitments

(168)

Savings

(24)

Increase of central support services

2

2007/08 Total Budget

426
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Explanation of movements
The main cause of the movement in the budget is the fall out of £168k funding from the general fund,
which plugged the gap following the cessation of SRB funding. The funding was agreed as a one-off.
Inflation accounts for £12k of the total movement in the budget, (£24k) relates to savings to be achieved
by recharging management overheads to grant funded areas and the balance of £2k is due to the increase
in the central support costs.

Outputs
No of FTEs = 6, 2 of which are to be incorporated into the Aylesbury project and regeneration and
neighbourhood department.

In the mean time, the services will continue to do the following:

l To promote the recently formed Elephant & Castle trust to act as a conduit for community

involvement in the forthcoming regeneration of the Elephant & Castle;

l To incorporate governance for the two capital projects by the Elephant & Castle

l To support the trust in its early stages to provide firm foundations for its planned work and

objectives;

l To continue to support the development team in relation to the physical regeneration of the

Elephant & Castle;

l To develop the means and identify the funding required to continue the social regeneration of the

area;

l To complete the capital refurbishment of 56 Southwark Bridge Road & Charlotte Sharman Annexe.
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Description of service

The role of this division is to co-ordinate the wholescale redevelopment of the Aylesbury estate in
partnership with the Aylesbury new deal for communities (NDC). This combines providing a lead client role
together with other council departments and the NDC and delivering the accountable body role for the
NDC programme.

Cost centre group BB900
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency staff

82

84

Employees (excl agency staff)

93

96

Employees

175

180

Property costs

16

3

Transport

0

0

Equipment, furniture & materials

1

1

Catering

0

1

Services

273

32

Communications & computing

0

1

Printing, stationery & general

2

1

Grants & subscriptions

2,233

2,065

Supplies and Services

2,509

2,101

Support services

139

150

Capital charges

24

24

Total expenditure

2,863

2,458

Government grants

(2,233)

(2,065)

Recharges

(250)

0

Total income

(2,483)

(2,065)

Net expenditure

380

393

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget 

380

Inflation

5

Corporate allocations

8

2007/08 Total Budget 

393

Explanation of movements
£5k of the movement in the budget is attributable to inflation and the balance of £8k is due to increase in
central support costs.

Outputs
No of FTEs (including Aylesbury NDC) = 20.

A core team of 4 is tasked with the following:

l Finalise the recruitment process for a fully staffed Aylesbury delivery team.

l Initiate the master planning process, including:

•

commencing procurement for early housing both on and off site;

•

Submitting for planning application for day centre sites as part of the phase 1A.
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Strategic Services

Description of service

The Strategic Services department is the corporate centre of Southwark Council. It sets the framework the
council operates in, gives support to councillors and officers, and provides services to the community.

Strategic Services

2006/07

2007/08

Total Budget £’000

Total Budget £’000

FMS

7,287

7,271

Customer and Corporate Services
Human Resources

2,117

2,154

Corporate IT

9,155

9,251

Modernisation and Improvement (inc Directors office)

3,864

3,743

Customer Service Centre

13,847

15,012

28,983

30,160

Performance & Strategy
Policy

1,143

1,119

Marketing & Communications

977

964

Social Inclusion

4,848

4,883

6,968

6,966

Deputy Chief Executive
Deputy Chief Executive

576

588

Organisational Development

893

887

1,469

1,475

Legal and Democratic
Democratic Services

2,687

2,695

Legal Services

1,250

1,638

3,937

4,333

SLA Income

(45,333)

(47,420)

3,311

2,785
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Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

780

800

Employees (excluding Agency)

22,209

22,675

Employees

22,989

23,475

Property Costs

1,488

1,584

Transport

248

253

Equipment, Furniture & Materials

659

625

Catering

140

144

Clothing, Uniforms & Laundry

12

12

Services

4,306

4,345

Communications & Computing

9,175

9,213

Printing, Stationery & General

722

721

Grants & Subscriptions

1,587

1,627

Miscellaneous

2,152

2,140

Supplies and Services

18,753

18,827

Third Party Payments

14,696

15,852

Support Services

3,442

3,691

Capital Charges

1,975

1,980

Total Expenditure

63,591

65,662

Government Grants

(408)

(418)

Other Grants & Contributions

(904)

(926)

Fees and Charges

(1,862)

(2,065)

External Contract Income

(155)

(159)

Customer receipts

(289)

(296)

Deductions & Reimbursements

(48)

(49)

Recharges

(56,614)

(58,964)

Total Income

(60,280)

(62,877)

Net Expenditure

3,311

2,785

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

3,311

Change in Corporate allocations

(2,410)

Add Inflation

1,792

Savings

(821)

Commitments

913

2007/08 Total Budget

2,785
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Corporate

Strategic Services

2006/07

Inflation Commitments

Savings

Allocations

Adjustments

2007/08

£’000

£’000

£’000

£’000

£’000

£’000

£’000

FMS

7,287

171

(134)

(53)

7,271

Customer and Corporate
Services
Human Resources

2,117

49

(12)

2,154

Corporate IT

9,155

285

148

(331)

(6)

9,251

Modernisation and Improvement

(inc Directors office)

3,864

96

(100)

(187)

70

3,743

Customer Service Centre

13,847

545

700

(10)

(70)

15,012

28,983

975

848

(431)

(215)

0

30,160

Performance & Strategy
Policy

1,143

26

(41)

(9)

1,119

Marketing & Communications

977

19

(27)

(5)

964

Social Inclusion

4,848

105

(23)

(47)

4,883

6,968

150

0

(91)

(61)

0

6,966

Deputy Chief Executive
Deputy Chief Executive

576

14

(2)

588

Organisational Development

893

21

(22)

(5)

887

1,469

35

0

(22)

(7)

0

1,475

Legal and Democratic
Democratic Services

2,687

41

65

(140)

42

2,695

Legal Services

1,250

420

(3)

(29)

1,638

3,937

461

65

(143)

13

0

4,333

SLA Income

(45,333)

(2,087)

(47,420)

3,311

1,792

913

(821)

(2,410)

0

2,785
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Description of service

Financial management services provides the following:

l Financial management across the Council

l Enhancement of the corporate financial framework

l Management of the internal audit contract, the pension fund, investments, the Council’s

corporate financial management system, payments, income, financial control and all aspects of
financial governance.

l Southwark procurement ensures the Council achieves the best quality possible with the resources

available.

Cost Centre Group - CB100
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

14

15

Employees (excluding agency)

5,867

6,073

Employees

5,881

6,088

Property Costs

242

211

Transport

51

52

Equipment, Furniture & Materials

76

78

Catering

2

2

Clothing, Uniforms & Laundry

10

10

Services

2,304

2,285

Communications & Computing

721

707

Printing, Stationery & General

154

161

Grants & Subscriptions

28

29

Miscellaneous

(29)

(30)

Supplies and Services

3,266

3,242

Third Party Payments

1

1

Support Services

88

76

Capital Charges

1

1

Total Expenditure

9,530

9,671

Fees and Charges

(59)

(163)

Recharges

(2,184)

(2,237)

Total Income

(2,243)

(2,400)

Net Expenditure

7,287

7,271

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

7,287

Corporate reallocations

(53)

Inflation

171

Savings

(134)

2007/08 Total Budget

7,271

Outputs
Employees 134.8 FTEs
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Customer and Corporate Services

Description of service

The department of customer and corporate services is responsible for managing two major corporate
contracts, the customer call centre and corporate IT. A new information services division is being created to
provide services corporately across the council. Changes will be made to the budget structure during the
year to reflect the new management arrangements. The Director also manages corporate HR and has a
lead role in the council’s accommodation strategy.

Budget - Cost Centre Group - CB200
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

652

669

Employees (excluding Agency)

5,115

5,106

Employees

5,767

5,775

Property Costs

937

1,058

Transport

38

40

Equipment, Furniture & Materials

124

124

Catering

69

71

Clothing, Uniforms & Laundry

2

2

Services

967

1,037

Communications & Computing

8,078

8,120

Printing, Stationery & General

176

179

Grants & Subscriptions

155

159

Miscellaneous

654

662

Supplies and Services 

10,225

10,354

Third Party Payments

12,496

13,601

Support Services 

1,013

835

Capital Charges

1,785

1,785

Total Expenditure

32,261

33,448

Government Grants

(293)

(300)

Other Grants & Contributions

(904)

(926)

Fees and Charges

(470)

(413)

External Contract Income

(155)

(159)

Customer receipts

(7)

(7)

Deductions & Reimbursements

(48)

(49)

Recharges

(1,401)

(1,434)

Total Income

(3,278)

(3,288)

Net Expenditure

28,983

30,160

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

28,983

Corporate allocations

(215)

Inflation

975

Commitments

848

Savings

(431)

2007/08 Total Budget

30,160
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Calculated

Customer and Corporate

2006/07

Inflation Commitments

Savings

Allocations

Adjustments

2007/08

Services

£’000

£’000

£’000

£’000

£’000

£’000

£’000

Human Resources

2,117

49

(12)

2,154

Corporate IT

9,155

285

148

(331)

(6)

9,251

Modernisation and Improvement

(inc Directors office)

3,864

96

(100)

(187)

70

3,743

Customer Service Centre

13,847

545

700

(10)

(70)

15,012

Total

28,983

975

848

(431)

(215)

0

30,160

Explanation of Movements
HR £37,220
IT £96,178
Modernisation and Directors Office (£120,479)
CSC £1,165,004

These are explained in more detail on the individual pages.
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Human Resources

Description of service

This unit reviews and updates processes to ensure that the Council can deliver a modern, flexible and
skilled workforce for a fast moving London Borough.

Budget - Cost Centre Group - CC200
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

1,601

1,626

Property Costs

51

52

Transport

7

8

Equipment, Furniture & Materials

17

18

Catering

2

2

Services

277

283

Communications & Computing

56

58

Printing, Stationery & General

14

14

Grants & Subscriptions

29

30

Miscellaneous

84

85

Supplies and Services

479

490

Support Services

19

19

Total Expenditure

2,157

2,195

Fees and Charges

(5)

(5)

Recharges

(35)

(36)

Total Income

(40)

(41)

Net Expenditure

2,117

2,154

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,117

Corporate allocations

(12)

Inflation

49

2007/08 Total Budget

2,154

Outputs
Employee budgets are for 38 FTE
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Description of service

This team incorporates the corporate/departmental IT, information and knowledge management, records
management and information administration and ensures that a coherent programme of change is
delivered and looks for ways to improve both internally and externally. The service is being reorganised to
bring all IS staff into a single corporate team within DCCS.

Cost Centre Group - CC700
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

580

595

Employees (excluding Agency)

1,062

1,080

Employees

1,642

1,675

Property Costs

255

261

Transport

9

10

Equipment, Furniture & Materials

9

9

Services

103

153

Communications & Computing

7,948

7,985

Printing, Stationery & General

17

17

Miscellaneous

89

91

Supplies and Services

8,166

8,255

Capital Charges

524

524

Total Expenditure

10,596

10,725

Fees and Charges

(125)

(128)

Internal Contract Income

(48)

(49)

Recharges

(1,268)

(1,297)

Total Income

(1,441)

(1,474)

Net Expenditure

9,155

9,251

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

9,155

Corporate allocations

(6)

Inflation

285

Commitments

148

Savings

(331)

2007/08 Total Budget

9,251

Explanation of Movements
Commitments include £48k for the annual running costs of the i-kiosks which will be transferred to
marketing and communications who manage the contract, and £100k for additional costs incurred
corporately arising from the capital investment in IT infrastructure.

Efficiency savings will result from the letting of a new corporate IT contract and the restructuring of the
service.
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Modernisation and Improvement and Director’s Office

Description of service

This unit takes on the strategic role of providing a clear focus and what needs to be done to imbibe new
working cultures. The budgets also include the cost of the director’s office and accommodation and
facilities management for strategic services which will be reallocated during the year as a result of new
management arrangements.

Budget - Cost Centre Group - CC760 & CC750
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

6

6

Employees (excluding Agency)

849

768

Employees 855

774

Property Costs

394

403

Transport

10

9

Equipment, Furniture & Materials

62

61

Catering

48

50

Services

1

1

Communications & Computing

19

20

Printing, Stationery & General

97

99

Miscellaneous

14

9

Supplies and Services

241

240

Third Party Payments

30

31

Support Services

919

740

Capital Charges

1,731

1,731

Total Expenditure

4,180

3,928

Fees and Charges

(68)

-

Customer receipts

(150)

(154)

Recharges

(98)

(31)

Total Income

(316)

(185)

Net Expenditure

3,864

3,743

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

3,864

Impact of 2006/07 restructure of Public Services

70

Corporate Adjustment

(187)

Inflation

96

Savings

(100)

2007/08 Total Budget

3,743

Explanation of Movements
Budget adjustments and efficiency savings resulting from the restructuring of public services in 2006/07.

Outputs
Employee budgets are for 16 FTE.
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Description of service

This team is charged with the lead on managing the CSC contract. This will ensure that the council has a
high quality and accessible single system of recording and processing customer comments and complaints.
Other services managed within the customer service centre are the coroners service, arbitration service 
and registrars.

Cost Centre Group - CC770
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

66

68

Employees (excluding Agency)

1,603

1,632

Employees

1,669

1,700

Property Costs

237

342

Transport

12

13

Equipment, Furniture & Materials

36

36

Catering

19

19

Clothing, Uniforms & Laundry

2

2

Services

586

600

Communications & Computing

55

57

Printing, Stationery & General

48

49

Grants & Subscriptions

126

129

Miscellaneous

467

477

Supplies and Services 

1,339

1,369

Third Party Payments

11,942

13,046

Support Services

75

76

Capital Charges

54

54

Total Expenditure

15,328

16,600

Government Grants

(293)

(300)

Other Grants & Contributions

(904)

(926)

Fees and Charges

(272)

(280)

Customer receipts

(5)

(5)

Deductions & Reimbursements

(7)

(7)

Recharges

-

(70)

Total Income

(1,481)

(1,588)

Net Expenditure

13,847

15,012

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

13,847

Impact of 2006/07 restructure of Public Services

(70)

Inflation

545

Commitments

700

Corporate allocations

(10)

2007/08 Total Budget

15,012
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Explanation of Movements
The CSC contract budget has been uplifted by £600k due to increased volumes. Another £100k has been
included for full costs of the client unit accommodation and running costs of the new one stop shops.

Outputs
The centre handles 1.8m calls for approximately 200 services.

Performance has improved significantly over the last year with 93% of all calls being answered within
standard and a 4% abandonment rate after 60 seconds. In April 2006 call waiting time peaked at 1.05
minutes, over the last year this has reduced to 36 seconds. One stop shops deal with 15,000 enquires per
month and 90% of customers are seen within 5 minutes.

A number of key projects such as ‘one touch’ commenced in the year and will assist in reducing call
volumes in 2007/08.
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Description of service

The division aims to provide professional support for policy, communication, consultation and community
capacity building.

Cost Centre Group - CB300
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

81

82

Employees (excluding Agency)

2,013

2,039

Employees

2,094

2,121

Property Costs

60

61

Transport

17

17

Equipment, Furniture & Materials

233

207

Catering

3

3

Services

478

488

Communications & Computing

116

120

Printing, Stationery & General

110

103

Grants & Subscriptions

1,399

1,433

Miscellaneous

119

68

Supplies and Services 

2,458

2,422

Third Party Payments

2,197

2,248

Support Services 

336

296

Total Expenditure

7,162

7,165

Government Grants

(115)

(118)

Fees and Charges

(16)

(16)

Customer Receipts

(23)

(24)

Recharges

(40)

(41)

Total Income

(194)

(199)

Net Expenditure

6,968

6,966

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

6,968

Change in Corporate allocations

(61)

Inflation

150

Savings

(91)

2007/08 Total Budget

6,966

Calculated

2006/07

Corporate

2007/08

Performance & Strategy

£’000

Inflation Commitments

Savings

Allocations

Adjustments

£’000

Policy

1,143

26

(41)

(9)

1,119

Marketing & Communications

977

19

(27)

(5)

964

Social Inclusion

4,848

105

(23)

(47)

4,883

Total

6,968

150

0

(91)

(61)

0

6,966
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Explanation of Movements
Policy and Performance (23,911)
Marketing and Communications (13,492)
Social Inclusion 34,848
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Description of service

Policy and performance oversees and provides a lead role for strategic services. Building corporate capacity
for supporting and improving the Council wide delivery of strategic and corporate priorities. The service
also includes the costs for the assistant chief executive and personal assistant.

Cost Centre Group - CC300 & CC340
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

5

5

Employees (excluding Agency)

760

769

Employees

765

774

Transport

15

15

Equipment, Furniture & Materials

8

8

Services

206

210

Communications & Computing

35

36

Printing, Stationery & General

52

43

Miscellaneous

62

33

Supplies and Services 

363

361

Total Expenditure

1,143

1,119

Net Expenditure

1,143

1,119

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,143

Corporate allocations

(9)

Inflation

26

Savings

(41)

2007/08 Total Budget

1,119

Outputs
Employee budgets are for 14.25 FTE.
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Marketing and Communications

Description of service

Marketing and communications working in an integrated and supportive fashion to promote Southwark
Council. The unit responsible for corporate publications, media activity and e-communications.

Cost Centre Group - CC330
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

616

625

Equipment, Furniture & Materials

215

189

Catering

(4)

(4)

Services

108

110

Communications & Computing

73

75

Printing, Stationery & General

7

8

Miscellaneous

25

26

Supplies and Services

424

431

Total Expenditure

1,040

1,029

Customer receipts

(23)

(24)

Recharges

(40)

(41)

Total Income

(63)

(65)

Net Expenditure

977

964

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

977

Corporate allocations

(5)

Inflation

19

Savings

(27)

2007/08 Total Budget

964

Outputs
Employee budgets are for 18 FTE.
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Description of service

Social Inclusion promotes community cohesion. Meets community leadership, anti-poverty and equalities
priorities of the Council, promotes good relations and carries out the Council’s statutory duties to have
policies for equal opportunities, for advising on best practice in implementation, monitoring and
compliance.

Budget - Cost Centre Group - CC350 & CC360
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

76

77

Employees (excluding Agency)

637

645

Employees

713

722

Property Costs

60

61

Transport

2

2

Equipment, Furniture & Materials

10

10

Catering

7

7

Services

164

168

Communications & Computing

8

9

Printing, Stationery & General

51

52

Grants & Subscriptions

1,399

1,433

Miscellaneous

32

9

Supplies and Services 

1,671

1,688

Third Party Payments

2,197

2,248

Support Services 336

296

Total Expenditure

4,979

5,017

Government Grants

(115)

(118)

Fees and Charges

(16)

(16)

Total Income

(131)

(134)

Net Expenditure

4,848

4,883

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

4,848

Corporate allocations

(47)

Inflation

105

Savings

(23)

2007/08 Total Budget

4,883
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Deputy Chief Executive DCE

Description of service

A new role of Deputy Chief Executive has been established to deliver the improvement and modernisation
of services within the council and across partnerships. In addition to the performance and efficiency team
and organisational development included in this section, other services will be transferred during the year.

Cost Centre Group - CB400
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

1,696

1,728

Property Costs

225

230

Transport

7

7

Equipment, Furniture & Materials

35

36

Catering

23

24

Services

286

293

Communications & Computing

47

48

Printing, Stationery & General

30

30

Miscellaneous

85

87

Supplies and Services 

506

518

Third Party Payments

2

2

Support Services

41

42

Capital Charges

189

194

Total Expenditure

2,666

2,721

Fees and Charges

(276)

(304)

Customer receipts

(259)

(265)

Recharges

(662)

(677)

Total Income

(1,197)

(1,246)

Net Expenditure

1,469

1,475

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,469

Corporate allocations

(7)

Inflation

35

Savings

(22)

2007/08 Total Budget

1,475

Calculated

2006/07

Corporate

2007/08

Strategic Services

£’000

Inflation Commitments

Savings

Allocations

Adjustments

£’000

Deputy Chief Executive

0

Deputy Chief Executive

576

14

(2)

588

Organisational Development

893

21

(22)

(5)

887

Total

1,469

35

0

(22)

(7)

0

1,475

Explanation of Movements
Performance and Efficiency £12,076
Organisational Development (£6,293)
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Description of service

To lead on the development and delivery of the Council’s efficiency agenda.

Cost Centre Group - CC400
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

566

578

Transport

1

1

Equipment, Furniture & Materials

1

1

Communications & Computing

1

1

Printing, Stationery & General

3

3

Miscellaneous

4

4

Supplies and Services

9

9

Total Expenditure

576

588

Net Expenditure

576

588

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

576

Corporate allocations

(2)

Inflation

14

2007/08 Total Budget

588

Outputs
Employee budgets are for 11.83 FTE.
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Organisational Development

Description of service

The division is responsible for all matters relating to the skills, competence and development of staff
including work experience, trainees, apprenticeships and the graduate programme for career
development.

Budget - Cost Centre Group - CC420
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

1,130

1,150

Property Costs

225

230

Transport

6

6

Equipment, Furniture & Materials

34

35

Catering

23

24

Services

286

293

Communications & Computing

46

47

Printing, Stationery & General

27

27

Miscellaneous

81

83

Supplies and Services

497

509

Third Party Payments

2

2

Support Services

41

42

Capital Charges

189

194

Total Expenditure

2,090

2,133

Fees and Charges

(276)

(304)

Customer receipts

(259)

(265)

Recharges

(662)

(677)

Total Income

(1,197)

(1,246)

Net Expenditure

893

887

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

893

Corporate allocations

(5)

Inflation (excluding Corporate allocations)

21

Efficiency Savings

(22)

2007/08 Total Budget

887

Outputs
Employee budgets are for 20 FTE.

213



[bookmark: 214]Legal and Democratic Services

Description of service

The Division is responsible for support to the decision-making bodies of the Council, a range of direct
services to the public and legal services to all parts of the Council. These services are described in more
detail in the following pages.

Budget - Cost Centre Group - CB800
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

33

34

Employees (excluding Agency)

7,518

7,729

Employees

7,551

7,763

Property Costs

24

24

Transport

135

137

Equipment, Furniture & Materials

191

180

Catering

43

44

Services

271

242

Communications & Computing

213

218

Printing, Stationery & General

252

248

Grants & Subscriptions

5

6

Miscellaneous

1,323

1,353

Supplies and Services

2,298

2,291

Support Services

1,964

2,442

Total Expenditure

11,972

12,657

Fees and Charges

(1,041)

(1,169)

Recharges

(6,994)

(7,155)

Total Income

(8,035)

(8,324)

Net Expenditure

3,937

4,333

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

3,937

Add Inflation

461

Corporate allocations

13

Commitments

65

Savings

(143)

2007/08 Total Budget

4,333

Legal and Democratic

0

Democratic Services

2,687

41

65

(140)

42

2,695

Legal Services

1,250

420

(3)

(29)

1,638

Total

3,937

461

65

(143)

13

0

4,333

Explanation of Movements
Democratic Services £4,497
Legal Services £388,681

Outputs
Employees – 170.30 FTE
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Democratic Services

Description of service

Democratic services provide support to the decision-making bodies of the council, including community
councils. It also delivers direct member support to the executive and political groups as well as individual
members in their ward representative roles and manages the mayor’s office.

Key activities include:

l Provision and promotion of the arrangements for devolved decision-making

l Co-ordination of the decision-making processes of the eight community councils including their

role as sub-committees of the planning committee

l Supporting the democratic processes of the authority

l Promotion and facilitation of community engagement

l Maintenance, implementation and advice on the constitution

l Co-ordination and advice on the decision-making processes of the council assembly, executive,

planning, licensing and standards committees

l Ensuring adherence to and clarity of decision-making processes, communication of decisions and

effective tracking of decisions

l Management of the civic role of the Mayor, including support for international development

activity as necessary

Budget - Cost Centre Group - CC800
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Agency Staff

33

34

Employees (excluding Agency)

1,758

1,861

Employees

1,791

1,895

Property Costs

13

13

Transport

82

83

Equipment, Furniture & Materials

77

64

Catering

38

39

Services

71

37

Communications & Computing

116

118

Printing, Stationery & General

164

158

Grants & Subscriptions

5

6

Miscellaneous

1,303

1,333

Supplies and Services

1,774

1,755

Support Services

68

115

Total Expenditure

3,728

3,861

Fees and Charges

(1,041)

(1,166)

Total Income

(1,041)

(1,166)

Net Expenditure

2,687

2,695

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

2,687

Add Inflation

41

Corporate allocations

42

Commitments

65

Savings

(140)

2007/08 Total Budget

2,695
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[bookmark: 216]Explanation of Movements
Commitments of £65,000 have been included, to provide for 2 additional executive support posts
The savings total includes:
Efficiency savings of (£72,000)
Fee increases for Land Charges of (£33,000)
Community Councils (£35,000)

Outputs
Employees - 44.3 FTE
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Legal Services

Description of service

Legal Services offers legal support to all parts of the council. It covers the whole range of local authority
legal work including:

l Corporate advice

l Advice to members in the executive, all committees, and sub-committees of the council and at

community councils

l Housing litigation and policy advice

l Contract formation and advice

l Social Services litigation and policy advice

l Planning agreements, advice and litigation

l Property matter

l Environment advice and litigation

l Enforcement and prosecutions

l Advice on regeneration schemes

l Education advice

l Employment advice and litigation

l General litigation including debt collection

Budget - Cost Centre Group - CB850
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

5,760

5,868

Property Costs

11

11

Transport

53

54

Equipment, Furniture & Materials

114

116

Catering

5

5

Services

200

205

Communications & Computing

97

100

Printing, Stationery & General

88

90

Miscellaneous

20

17

Supplies and Services 

524

533

Support Services 

1,896

2,327

Total Expenditure

8,244

8,793

Recharges

(6,994)

(7,155)

Total Income

(6,994)

(7,155)

Net Expenditure

1,250

1,638

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

1,250

Add Inflation

420

Corporate allocations

(29)

Efficiency Savings

(3)

2007/08 Total Budget

1,638

Outputs
Employees – 126 FTEs
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Description of service

Strategic services provides support across the whole range of council services. These are reallocated in
accordance with the best value accounting code of practice.

Budget - Cost Centre Group - CB900
Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Recharges

(45,333)

(47,420)

Total Income

(45,333)

(47,420)

Net Expenditure

(45,333)

(47,420)

Movements from 2006/07 to 2007/08

£’000

2006/07 Revised Budget

(45,333)

Corporate allocations

(2,087)

2007/08 Total Budget

(47,420)

Explanation of Movements
Changes in support costs reallocated will vary according to changes in the services provided and are
explained in detail in the previous pages.
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Corporate Budgets

Description of service

These budgets bring together a number of budgets relating to central costs including corporate and
democratic core, community councils and insurance.

Corporate Budgets

2006/07

2007/08

Net Expenditure Budget

Net Expenditure Budget

£,000

£,000

Corporate Budgets excluding Community
Councils and Insurance Funds

(5,234)

(1,224)

Community Councils

1,002

1,025

Insurance Funds

4,280

4,378

Total Corporate Budgets

48

4,179

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees

(1,910)

(791)

Property Costs

4,337

4,437

Transport

448

459

Equipment, Furniture & Materials

18

18

Catering

2

2

Services

1,754

1,794

Communications & Computing

6

6

Printing, Stationery & General

1

1

Grants & Subscriptions

216

221

PFI & PPP Schemes

0

1,785

Miscellaneous

3,147

3,044

Supplies and Services

5,144

6,862

Third Party Payments

6088

7,890

Support Services 

7,491

7,490

Capital Charges

64,579

63,954

Total Expenditure

86,177

90,311

Government Grants

(3,508)

(1,143)

Fees and Charges

(1,257)

(1,503)

Interest

(60,504)

(61,034)

Recharges

(20,860)

(22,452)

Total Income

(86,129)

(86,132)

Net Expenditure

48

4,179
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£’000

2006/07 Revised Budget

48

Inflation

432

Friends of the Park - tr to E&L

(40)

0708 Base Budget adjustment

(40)

LAGBI

1,488

PSA

300

Amending Report

577

Accommodation Strategy

115

Fall out of one off resources

2,480

Contribution from balances

(670)

FRS 17

970

SLAs

737

Depreciation

(1,815)

Corporate Reallocations

(108)

Adult Social Care

2,000

Waste Management

1,785

Geraldine Mary Harmsworth Park

35

Centrally Retained Budgets

3,820

Cash fund management

(229)

Redirection of prudential borrowing

(1,000)

Agency Contract

(350)

Corporate efficiency

(204)

Savings

(1,783)

2007/08 Total Budget

4,179
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Corporate Budget excluding Community Councils and Insurance

Description of service

This budget reflect central costs after excluding planned expenditure on community councils and insurance
and includes budgets for pension liabilities and corporate and democratic core.

Subjective Analysis Summary

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Employees (1,910)

(791)

Property Costs

24

25

Transport

4

4

Equipment, Furniture & Materials

18

18

Catering

2

2

Clothing, Uniforms & Laundry

0

0

Services

264

270

Communications & Computing

6

6

Printing, Stationery & General

1

1

Grants & Subscriptions

216

221

PFI & PPP Schemes

0

1,785

Miscellaneous

2,145

2,021

Supplies and Services 

2,652

4,313

Third Party Payments

6,088

7,890

Transfer Payments

0

0

Support Services

7,491

7,490

Capital Charges

64,579

63,954

Total Expenditure

78,928

82,895

Government Grants

(3,508)

(1,143)

Other Grants & Contributions

0

0

Fees and Charges

(809)

(1,044)

Interest

(60,504)

(61,034)

External Contract Income

0

0

Customer Receipts

0

0

Deductions & reimbursements

0

0

Recharges

(19,341)

(20,898)

Total Income

(84,162)

(84,119)

Net Expenditure

(5,234)

(1,224)
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£’000

2006/07 Revised Budget

(5,234)

Inflation

311

Friends of the Park - tr to E&L

(40)

0708 Base Budget adjustment

(40)

LAGBI

1,488

PSA

300

Amending Report

577

Accommodation Strategy

115

Fall out of one off resources

2,480

Contribution from balances

(670)

FRS 17

970

SLAs

737

Facilities Management

0

Asset Rents

(1,815)

Corporate Reallocations

(108)

Adult Social Care

2,000

Waste Management

1,785

Geraldine Mary Harmsworth Park

35

Centrally Retained Budgets

3,820

Cash fund management

(229)

Redirection of Prudential Borrowing

(1,000)

Agency Contract

(350)

Corporate efficiency

(204)

Savings

(1,783)

2007/08 Total Budget

(1,224)
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Community Councils

Description of service

This budget represents the costs for administering and supporting the work of community councils.

Subjective Analysis Summary

2006/07

2007/08

Total Budget £,000

Total Budget £,000

Miscellaneous

1,002

1,025

Supplies and Services

1,002

1,025

New Expenditure

1,002

1,025

Total Expenditure

1,002

1,025

Movements from 2006/07 to 2007/08

£,000

2006/07 Revised Budget

1,002

Inflation

23

2006/07 Total Budget

1,025
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Description of service

This budget represents the cost of administering the Council’s insurance policies.

Cost elements

2006/07

2007/08

Total Budget £’000

Total Budget £’000

Property Costs

4,313

4,412

Transport

445

455

Services

1,490

1,523

Supplies and Services

1,490

1,523

Total Expenditure

6,247

6,390

Fees and Charges

(448)

(459)

Recharges

(1,519)

(1,554)

Total Income

(1,967)

(2,012)

Net Expenditure

4,280

4,378

Movements from 2006/07 to 2007/08

£,000

2006/07 Revised Budget

4,280

Inflation

98

2007/08 Total Budget

4,378
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The Capital Programme

Capital expenditure represents the investment of resources in Southwark’s infrastructure. This expenditure
enhances our existing assets and provides for the acquisition and construction of new assets e.g. land,
buildings, roads, vehicles and equipment. All services of the Council can benefit from having new or
improved assets, and the capital programme covers services such as housing, schools, roads and street
lighting, leisure and community facilities, and social care provision. In addition, capital expenditure includes
the issues of grants and loans to others that are used for the type of expenditure outlined above.

There are major themes underlying the capital programme. These include the regeneration of the
Borough, improvements to the environment, and the safety of the community. These themes have been
developing over the last few years, and will continue to be a high priority for the future. The Government
and other funding bodies recognise the importance of these themes, and this is reflected in our ability to
attract high levels of external funding for these priorities.

Investment in services
The Council continues to invest in the services it provides by improving existing assets and developing new
ones. The Capital Programme for 2006/16 includes a Housing Investment Programme of £781m and other
investment of £339m and is shown by department:

Capital Programme 2006/16

Regeneration

£57.908m

Children’s Services

Environment & Leisure

£117.679m

£132.976m

Health & Social Care

£7.215m

Corporate Services

£22.944m

Housing Investment Programme

£781.061m
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There are various forms of funding that are available to support the capital programme which are not
available for revenue budget purposes. The major sources of funds for capital are:

l Loans, the council can borrow amounts for which it receives specific approval from the

government. There is also unsupported borrowing under the Prudential Code. The full costs of
unsupported borrowing have to be met from Council Tax or Housing Rents.

l the major repairs allowance which is a housing grant from the government;

l Other grants and contributions, such as Lottery funding, planning gain receipts from

developers;

l Income from the sale of council assets, although in some cases a proportion of this income

must be set aside to repay loans; and

l Contributions from revenue or reserves.

2006/16 Funding Sources for Capital Programme

Borrowing

Revenue & Reserves

£135,582

£164,462

MRA

Capital Receipts

£370,790

£380,278

Grants & Gains

£68,671

A ten year programme has been established for capital investment which is within the remit of the
medium term financial strategy and accords with local priorities as expressed through Southwark 2016,
the community strategy and the corporate plan. During this period the delivery of the decent homes
standard, housing regeneration and the development of Southwark schools for the future are key
priorities. The major projects include the following:
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Current projects

budgeted expenditure

£’000

Housing
Allocations to AHOs/TMOs for Decent Homes

498,000

Major regeneration schemes

110,440

Landlord obligations

74,380

682,820

Children
Southwark Schools for the Future

20,000

Kingsdale School - Building schools for the future - quick win

5,633

Rye Oak Primary School Chidrens Centre

5,536

The Charter School - Building schools for the future - quick win

4,662

Oliver Goldsmith Primary - link

2,260

Waverley- Building schools for the future - quick win

1,798

Kintore Way Childrens’ Centre

1,598

Dulwich Wood Childrens’ Centre

1,518

Peckham Childrens’ Centre

1,163

South Bermondsey Childrens’ Centre

1,131

45,299

Regeneration
Housing Renewal

20,440

Town Centre regeneration

9,000

Elephant & Castle development Chearsley, Deacon Way

3,103

Works to Council buildings to ensure compliance with DD Act

3,331

Elephant & Castle development 56 Southwark Bridge Rd

3,168

Property Works Programme

2,744

Aylesbury Information Shop

2,623

Bermondsy Spa regeneration

1,212

45,621

Environment & Leisure
Integrated Waste Solution

38,900

Highways and Lighting - cyclical works

20,850

Cleaner Greener Safer programme

15,000

Leisure Centres DDA/H&S essential works

10,000

Canada Water Library/Community Centre

8,500

Non-principal Road repairs

3,753

Highways lighting - concrete column replacement

2,083

Dulwich Park restoration

1,929

Peckham Rye Park restoration

1,003

102,018

Adults
Aylesbury Resource Centre

6,000
6,000
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