Definitions

Brunswick Park Cenire
F HEMS- Draft

Scorin
likelihood
Likelihood 1rare 2 unlikel 3 possible 4 likel 5
i |rare ot expected to oceur, except for exceptional cirgumstances, given existing controls 5 1|negligible e ! i
2 lunlikely not expected to occur given existing cantrols @ 2llow e
" - o o. RO i
3 [possible leould aoeur, given existing_controls £ 3imoderate s
4 likely lwili probably occur, given existing controls = 4|major i
5 |certain ill occur freguently, given existing controts Sleatastrophic  |RERTBREEY: 0
Impact key |risklevel laction & timescales = |
Minimal financial impact (less than 1k); no service disruption; no injury/minimal scratch or bruising; &0 161025 '[_nmedlate action must be taken to prevent the programme fa_|l|ng.
1 negligible minor rion compliance with internal standards .un.her control measures must be put in piace 1o reduce the impast,
R likelihood or both to at least a score of 8 to 15. a number of new or
Mirimal or no disruption to service delivery; no litigation or adverse publicity; low financial loss/cost strengthened control measures may be required
up to 15K}; minor laceration or first aid required; no medical treatment or intervention; failure to
2  |Low Imeet internal standards
Reduced capacity to deliver service(s); likelihood of Htigatiory medium financial loss/cost (16-50Kk); 8w1s fforts should be made to reduce the TISK' but tr]e costs -Of prevention
| ocal advarse publicity/loss of confidence in Elevate; medical treatment/intervenition required; should be carefully measured and weighed against the impact.
L . ' ! Establish more precisely the likelihood of harm /extent of financial
3 Moderate ailure 1o meet professional standards loss as & basis for determining the need for improveme
ISerious damage to property; litigation; high financial loss/cost {51k-98K); national adverse publicity;
major loss of confidence in Elevate; temporary service closure; seripus injury requiring medical
4 IMajor treatment e.g. broken bong; failure to meet legislativ
1to7 1ar below this level the risk is usually acceptable, Existing controls
lSevere loss of confidence in Elevate; major litigation; substantial financial Joss/cost (100k+); must be monitored & adjusted if minimal time and cost are involved.
lextended service disruption/closure; fatality or multiple injury; severe or repeated breach of No further actionadditional controls are required.
5 [catastrophic egislative/professional regulatory standards
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Brunswick Park Centre
F HEMS - Draft

Brunswick Park Pro
Last Review: 21.04.201¢

ject - Risk Register

Register Created: 21.04.2010

The main items within this section of the Risk Register relate 1o the project from concept to completion. Risk Likellhood: 1105 Rlsk impact: 1tos
[— It na speciie action ﬂerAclioFilan
- @
o . . = 3
3 & 55, g HEE R g 3
. Principal Risks to achievement of ~8| g 8 §§ &| Sspecitic actions required to achieve objective/ | . 8] B 8 o8 5| E
Objective - ac = V| &g B wEl =7 & & el F
objective EF| o 2| 5 E 2 manage risks 2o s|=l LE s 3
E = wl ®» £= ] =| w| @ == = H
g | = x| = (2] o L < =
& o ]
_STFIAT-EGICGASE T R T T e
1 11 Co-iocation design process cannot reach jaint 3 15 I LBB/PCT
scliution for building design/ engoing Fivi .
arrangement
12 Gouncil and General Election on May 6. Leads | 3 3 LBB ) ]
L Pl Planning around set dates. Early engagement with
L%?::;f'on making difficulties & dealys due to plannersicouncillors and cabinet mambers
13 BNHS Commissioning consultation affects the 2 8 FeT Joint communications planning. Cioar separation betwsen
delivery time lines or public buy in te scheme ; ullding the facility and commissioning process.
1.4 3 4 PCT
Volume of work required far Stage 1 Approval Significant members of the project team are already in place
1.5 NHS Barnel Capital funding coniri on i 2 PCT
avairab?;ne apital funding coniribufion is not |This sisk is mitigated by using the LIFT procurement route
16 Time required for approval precess for publfic 3 4 PCTLEB
aulhorities such as DCSF impacts on the [Risk mitigated by fellowing guidance and ensuring aflordability.
delivery programme and delays the process
17
18
19
1.10
LAND AND PROPERTY MATTERS : .
2 21 . e i 3 LBAPCT |Engagement with Planning Officers throughout. Glear planning
Planning permission is not achieved e briss and early eonsultation,
= ¢ ¢ LesirerT AS! isk iated with startj ite during Judicial
- . Sess risk agsociated with slarting on site uring Judicia
Judicial Review Aeview period and balance against impact on the programme,
23 3 4
2.4
FX
26
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Brunswick Park Centre

F HEMS- Draft

DESIGN MATTERS
3 3.1 LBB LBB to confi
Lincertainty over inclusion of Scout Hut in m
Phase 1
3.2 Confirmation of below ground structure [Thomasons{Desigh to be agreed on a structural and financial level.
3.3 Maintenace Strateqy Sprunt  |Agreed maiantenance strategy to be agreed with LBB/PCT and
ISprunt grior to Instruction to start construction
34 lAccess and egress statement to be signed off Sprunt [Agreed priorto construction start on site
by LEBB/PCT
3.5 [Fira strategy to be agreed by LEB/PCT Sprunt  [Agreed prior to construction start on site
3.6 [Disabled parking arrangement Sprunt  [Client to agree stralegy prior to start on site
3.7
COMMERCIAL MATTERS
4. Elevate | 1 fevel commitment 1o parinership working and detivery by
. . 9/201 1; shared communication to maintain timescales, inform
Ié??:,;bngsgzﬂam because opening slips past planning, meet key decision dates. Clear nged to work to
& project plan deadlines and review milestones regularly. Project
Board to provide governance on dalivery
4.2 Elevate
Inherent risk associated with partnership
working including dependencies assoclated with lAs above and resolve many of these potential issuas up frant
imeliness and access 1o relevant decision lwith decision on defivery model and comprehensive
Enaking bodies, complexity of aligning funding davelopment agreement
teeams and capital expenditures, etc.
4.3 Turner &
Townsend [Detailled feasibility study carried out locking at all elements of
he proposed development. Apgsopriate arrangesments will be
Inaccurate project expenditure estimates putin place for cost sharing with pariners if the project budget
overspends, how any underspend will be shared if savings are
made, or if there are variations to the scheme detail
44 Brunswick Park School HT/Gov not amicabl o Lo8
rznswick Park Schoo! ov nct amicable re: .
required school boundary modification for MOL Frgege with stakeholders
4.6
4.7
4.8 .
4.9
410
411
412

sprunt.
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Brunswick Park Centre
F HEMS- Draft

“[END USERS
5 5.1 ign off of room data sheets LBB/PCT [Spruntto oblain sign off from client by start of June 2070
g2 |Access to roof mounted operable Sprunt [Spruntio ensure that the proposed maintenance / access
glazing/windows for cleaning and maintenance strategy meets clients' requirements. To be completed prior to
jof actuators or replacement should it be ktart of construction phase.
requirad. Need 10 ensure that areas of
seedarmvgreen roofs and access to roof lights
lfor maintenance and cleaning are coordinated
by contractors.

8.3 A\ccess and maintenance of green raof Sprunt  [Spruniio ensure that the preposed maintenance / access
stralegy meets clients' sequirments. Tobe completed prior to
construction phase commences.

5.4 jAccess and maintenance of PV panels and roof Sprunt prunt to ensure that the proposed maintenance / access

plant trategy meels clisnts' requirements, To be completed prior te
[start of ¢onstruction phase .
5.5 Confirmation that car parking arrangments Glient  [Clientto confirm prior 1o commencement of construction phase,
meets the requirments of Brunswick Park
ocation

5.6

8.7

5.8

59

5.10

sprunt.
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Brunswick Park Centre

F HEMS- Draft

B 6.1 Excavations in area with liva services. Existing Existing services surveyed o pin point potential risk areas and
[services 1o be surveyed o pin point potential lagencies contacted o obtain details of exisling elements.
risk areas and identified agencies to be
koniaciated to obtain existing details
6.2 Noise and vibration from foundation warks [araunds surveyed, condition analysed and patential to opt for
beored piles to be confirmed
6.3 Ground Conditions [Thete is a general blanket of made ground across the sile from
jaround level 1o an approximate depih of 2,.00m byl k consists
jot & varried mixure of ashy dark brown Topsoil, black ashy
sand, ftim arange-brown sandy clay and orange-brown very
klayey gravel all with various amounts of man-made
material. Alluvia! deposits were encountered
6.4 [The drainage enabling works are requiredto be Design has shown drainage redtes to minimise ¢lashes with
routed through exsling services to the current lexisting services. Detailed design to consider further mitigation
buildings. Approximatley 10 potential clashes f possible, Some services unlikely 1o be able to be
have been identified but the full extent of some discannected / switched off.
services may not be recorded on services
surveys.
6.9 Risk of hitting services Al survays to be arried out as required
6.6 Cemolition of existing structures (falling debris, GTP  Demolitior: works to be appraised by Galliford Try
underground areas...)
6.7 Instability during demolition GTP [Speciflication ta include requirement for method statement.
6.8 Retained trees on the parking location % Initia) arboricultural survey instructed by Elevate
6.9 Retaingd trees health generally g%% [Tree protection zones establishad
A
6.10 |Restricled access (shared with the park GTP Galliford iry to develop and manage iraffic system 1o
lentrance, road widih} with risk to pedestrains incorporate resident, school and site traffle. The plan will be
ke to lack of visibility and of damage 1o required to address foot traffic
vehicles
6.11 Noise and Dust GTP  [Galliford Try to produce startergy to reduce dust and nosle in
lconstruction period.
6.12 Waork a proximity of explosives during excation GTP Dasktop survey complated. Galliferd Try to have policy in place
land demoalition las part of the Gonstruction Phase Health and Safety Plan
6.13 Risk of falfing objects onto surrounding 18] GTP Building site and site in use clearly separated with hoarding
properties
6.14 Leaks and damage to propesty GTP  [Roof products are tested specifications proven to be
pproptiate inthe UK
6.15 mng from height GTP Roofs provided wilh parapets and staircase access where
egular eccess / maintenance is required. Other roofs to have
low maintenance properties with mansafe access security / all
ulters accessible from roof and to prolected from Ieaves, hirds
nd roddents
6.16 [Falling from height and weight of materials used GTP | plant areas to be accessible via stalrcases of appropriate
iza leading to either lavel areas protected by walls or
parapets, Al plant areas can benefit of potential material
cranage from stable surface near main building entrance
125 12292 Brunswick Park Centre (N11 1EY} — Staga [ report / May 2010
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6.17 Falling from height 4 Ing GTP  [Galliford Try to control site operation when working at height
l with methad stataments, competent contractors and site
supenvision

518 [Operators risk due 1o welght of matarials 4 GTP All components of inappropriate size ang weight to be
xomponents size andfor weight ransporied by vehicles and/or crane. Specification avoids use

fof large heavy componenis which cannot be craned in

6.1% HV power buried in ground on site during 4 Elementa [Elementa to consider the routes of 1he cable paths relative 1o
construction lemalition and construction works. Confirmation required of

cluall cable routes and depths,

6.20 Cranage into below ground area - risk of 4 GTP  [Cransto be rated at 75% for all celow ground werks,

[collapse of retaining walls and ¢ranage (Contirmation for manufasturer and hire company of this
pverining caused by sloping site conditions Bpproach,
and potential large distance from load lowering
position
6.21 No venlilation installed prior 1o plant installation 2 Elementa |Ensure that ihe construstion including ventilation
paths/sysiems are complete prior to equipment instalation and
operation in plant rooms.

6.22 Gas pipework buried in ground on site during 2 Elementa [Considerthe routes of the pipe paths ralative io demolition,
kconstruction constructionworks and external landscaping works.

6.23 [Cranage of haavy equipment possibly using 4 [Fhomasons[Thomasons to coordinate wilh the loading yéquiremenls and
ong jib extension - cranage averturning due to lensure that Galliford Try have accounted for the welghts and
lang jib extension and sloping site conditions Meveloped a suitable fitting plan. if suitable plant space

gvailable in low level plant raoms install in plant room rather
han on roof,

6.24 Risk of damage of existing electrical and gas 3 GTP Galliford Try to identify the Tocalion of existing services on e

upplies during construction of new schoo! jsite. Galliford Try o ensure that suitatle risk assessments and
building and surreunding ancillary landscaping working method statemants are in place to ensure that the
[and civil works. Existing gas pipework and pxisting supplies are isolated and gas pipewark drained down
elactrical supplies not isolated when expected prior to works in the areas that may result in contact of cables
o be by contractors, Existing gas pipework not ko pipework.
vented of gas after isolation.

6.25 The site is relatively small with limited vehicalar 4 GTP  |Galfferd Try to ensure That the contractors have taken account
jor cranage access and the site inciudes sloping fof the site conditions and restrictions and that suitable method
jground conditions and retaining walls as well as statements are in place.
very tight restrictions on space and adjacent
working/canstyuction

6.26 Hot working conditions will result during The 4 GTP  |Galliford Try to ensure thal the conlractors have fakan account
installation of pipawork and plant equipment. fof the site conditfons and restrictions and that suitable method
[Thiswill include the use of nacked flames. statements are in place.

6.27 [There will be numerous services installed at 3 [|£65 GTP Where possible, services will be designed 1o run at low level or
high levels In hallways which will result in %@% below slab however in a number instances this will not be
restricted access as well as the use of tools and possible or suitable. Kier to ensure that the contrastars have
installation of equipment in overbhead i aken account of the site concitions and restrictions and that
lcanditions suitable method statements are in place. Suitable accass

points ta the roof are required 1o be installed. Any reguiremants
or resiraint points and the use of personal safety aquipment is
o be considered.

6.28 Working at high level inside restricted shafts GTP Galliford Try to ensure that the contractors have taken account
which incorparate high leval shaft ventilation jof the: site conditions and restrictions and that suitable method
window actuators. [slaternents are in place. Shalts have been sized to allow fora

persannel

6.29 [Site security 4 GTP  [Galliford Try to confirm in planning stage security strategy for

he Brunswick Park site.

6.30 ub Station location 3 Element [Elementa to obtain confirmation of focation and cost prior to

start of June 2010
126 12282 Brunswick Park Centre (N11 1EY} — Stago D report / May 2010




Action

Change in Rating

Increased

Decrease
d

Record
of
Version
Control
&
Register
Review

Date

ormat

Definition and version control agtions added to

Brunswick Park Centre
F HEMS- Draft -

Definltions for Group+/Action Owners & Timings

M = Galendar Month

2W = Bi Monthly

Q = Quanerly/every three months
W= weakly

2W = Bl waekly

4W = Evary four weeks

sprunt.
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X1DAYLIGHT / SUNLIGHT (BASELINE ASSESSMENT)
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Brunswick Park Centre
X1 DAYLIGHT / SUNLIGHT

215t March

218t June

21% September

215t December
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€ € < Brunswick Park Centre
X1 DAYLIGHT / SUNLIGHT

oor

1.2m from the

path section2
200

j . Sun path section 1_
]
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X2 SCHEDULE OF ACCOMMODATION
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Brunswick Park

18550
258.80
510
96.20
161,80
200.80
325.90
6130
32330

180980 m2

2480.26]m2

Foceplionoliice
Slerage

Tolais

Hyglane room

Pra-sehool offica apen plan {811 posilions)

hat Tatal

B (A
445 years okd classoom
2-3 years old classreom
Tailals
Hyplana ream
Slorage
Otflce

Net Total

A

o TR T

JOTHERS SERVICES

[OutpalienlsPBC %

16

Baverage bay
Slorage

Slare room
Net 7ot

TOTAL NET ARER {Huaith centro

Meating ra6m/parania room
Parénls (oom slocage

TOTAL NET AREA !Acewmmrcm

Circutntion
Pool plant reem (heatingy+sub &

Patitions
TOTAL GROSS INTERNAL AREA {Acor/NUrBonyCEY

PRI

S A bl LAl s
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p
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itions

Brunswick Park Centre
X2 SCHEDULE OF ACCOMMODATION
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Brunswick Park Centre
X2 SCHEDULE OF ACCOMMODATION
GROSSINTERNAL AREA CALCULATION METHOD
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Brunswick Park Centre
X2 SCHEDULE OF ACCOMMODATION
GROSS INTERNAL AREA CALCULATION METHOD
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X3 OPTIONS & SKETCHES
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Brunswick Park Centre
X3 OPTIONS & SKETCHES
CO-LOCATION CONCEPT OPTION 2
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1
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TOTHE : TOTHE TOTHE
PARK i ; PARK PARK
i i
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iExtension cpportunities :
Ground floor First floor ?‘
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Brunswick Park Centre
X3 OPTIONS & SKETCHES
CO-LOCATION CONCEPT OPTION 2
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Brunswick Park Centre
X3 OPTIONS & SKETCHES
CO-LOCATION CONCEPT OPTION3
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