Tower Hamlets Homes and Mears Group Value Added Delivery Plan
Sustainability Working Group

Meeting minutes - 9 January 2012

Attendees:

Roy Macpepple, Investment Planning Architect, Tower Hamlets Homes (RM)
Geoff Payne, Tower Hamlets Homes (GP)

Lisa Sykes, Project Officer, Tower Hamlets Homes (LS)

Anthony Duggan - leaseholder, Tower Hamlets Homes (AD)

Kelly Lee, Energy Solutions Manager, British Gas (Chair) (KL)

Apologies:

Jonathan Gregory, Head of Neighbourhood Housing Services, Tower Hamlets Homes (JG)
Lisa Keating, Head of Leasehold Services, Tower Hamlets Homes (LK)

Abdul Khan, Sustainability Manager, London Borough of Tower Hamlets (AK)

Ian Webb, Area Contract Manager, Mears (IW)

Please note:
a I have also added in notes that I have taken forward outside of the meetings.

a Key discussion points from previous meetings are included in where appropriate.
CORE GROUP
ACTION REF & MEETING NOTES ACTION
TARGET DATE
Sus1

Develop Feed In
Tariff Strategy

Target date: 01/05/12 government announcement

RM

Percentage complete:
25%




No update. CES contracts should be signed in the very near future.

SuUS2

Review communal
boilers to reduce
maintenance and
energy costs

Target date: 01/05/12

Percentage complete:
40%

Links with:
a CESP: see below (SUS9).
a RHI: See below (SUS7).

Elland House (updated following meeting)

The block which has 17 flats, operates on a communal boiler with two different
heating systems. Five of the flats are tenanted and were recently upgraded to include
wet central heating radiators. Due to the installation of the radiators the overall
temperature for the heating system has been turned down. The remaining 12
leaseholder flats remained on hot air systems. This set up means that leaseholder
residents with hot air systems cannot heat their homes effectively, while tenants with
radiators can.

THH have requested that CES survey boiler (which coincidentally is relatively new).
While Mick Capper’s team should be responsible for this, RM is coordinating activities
with CES. RM noted that report the report from CES on Elland House will be fed to
Mick Capper’s team.

RM




RM noted that he had spoken to Mick Capper about the situation within Chedall Hall.
A distinction will need to be made between leaseholders and tenants.

AD questioned THH’s communal boiler policy and led a discussion surrounding the
levels of controls and meters that would be installed as part of any replacement
communal boiler works, to ensure that residents pay for what they actually use. AD
highlighted that residents with individual boilers are generally paying less than those
on communal systems. RM noted that THH would look to include controls and meters
wherever possible. RM noted that where possible, THH would look to replace
communal boilers that are operating under 70% efficiency.

RM noted that Elland House is an exceptional case (due to the system set up). RM
suggested that a sub-group meet with Mick Capper following the receipt of the report
from CES.

KL has followed up with John Moore on status of reports for Kiln, Oast and Campbell
Road 3. No response. KL will continue to chase.

Roy: I would recommend contacting Daniel White at the London Borough of Camden
as he has extensive knowledge with regards heat metering.

Daniel White

Sustainability Officer

London Borough of Camden

T: 0207 974 3034

E: Daniel.White@camden.gov.uk

KL




SuUs3

Produce and
implement a Fuel
Poverty strategy

Target date: 01/04/12

Percentage complete:
50%

KL discussed strategy and action plan with Abdul Khan at BG event. Document should
be out for consultation in the near future.

KL contacted Peter Brown to gain any feedback on the distribution of Quids In
magazine as part of the rent statement mail out.

SuUs4

Investigate existing
procurement policy
and tie in to the
Green Procurement
Code strategy

Target date: 01/08/12

Percentage complete:
10%

KL to contact IW for an update.

KL

SUS5
Condensation action
plan for Winter 2011

Target date: 01/03/12

Percentage complete:
90%




RM noted that THH are looking into the issue within the Decent Homes programme.
Jamie Carswell will ensure that policy is enforced.

AD questioned whether leaseholders would be able to take up the offer and at what RM
cost. RM noted that there would be different arrangements between tenants and
leaseholders, but in principle could not see a reason why not. RM to liaise with
contractors and Kathryn Adedeji.
AD also raised issue of cold bridging around balconies, and resulting condensation RM
issues since the installation of double glazing. RM noted that he is investigating
insulation solutions.
SuUS6
Define a SMART
waste management
plan
Target date: 01/08/12
Percentage complete:
0%
Not discussed at meeting.
SuUsz7
Develop Renewable
Heat Incentive
(RHI) strategy
Target date: 01/05/12
Percentage complete:
40% Paul has been in touch with Abdul Khan’s team within the council to access energy KL




data from Brodick House. KL spoke to Abdul at a BG event to ensure that Paul has
access to the right data. KL followed up with Paul to ensure that this has been
received.

RM noted that report has been received and this is being analysed. (This includes
whether Mears or EcoPod would maintain the systems).

SUSS8

Carbon Emissions
Reduction Target
(CERT) Plan

Target date: 01/03/12

Percentage complete:
20%

Discussed at meeting, but no further comments or actions. Awaiting CES contracts to
be signed.

Sus9

Community Energy
Saving Programme
(CESP) Plan

Target date: 01/03/12

Percentage complete:

KL to send reports on 4 communal boilers (Burwell Walk, Fairfoot Road, Rhodeswell
Road and Grindall House) to RM. RM and KL to then coordinate with Wates on CESP

KL / RM




25%

scheme in the Ocean Estate.

CES compiling data on the replacement of G-rated boilers within their CESP scheme. KL/ IW /RM
KL and IW to coordinate pricing for Mears to deliver the work once data is received.
RM to provide details of CES contact when they are in place.
RM noted that CES CESP meetings will take place every two weeks - currently
postponed until contracts are signed.
AOB
Waterview House -
communal electricity
charges
KL forwarded details of Waterview House to IW to investigate potential rewiring costs. KL / IW

Energy Company
Obligation (ECO)




Radflek - Radiator
Reflector Panels

Radflek

KL followed up with BG CERT team on process. Awaiting response.

AD requested whether leaseholders would be able to take up this offer. RM and IW to
investigate. (KL: in principle yes, but we would have to meet a Priority Group
(PG)/Super Priority Group (SPG) split of 70/30 should CERT funding be used.)

KL / RM / IW

KL

KL / RM / IW




