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Activities since Arup appointment

[Engaged stakeholders from across the board including ]

« BCC, HCA, NR, WECA
 DCLG, BIES, IPA
» (DT and University)

[Focus of discussions included ]

* Understanding how to maximise chances of making an impact in competitive bidding process
(HIF / Housing Deal)

* Understanding positions and opinions related to TM, funding routes and infra-housing link

[Co-edited draft HIF bid for Bristol Temple Meads with BCC to WECA ]

» Developing a narrative of TM focused around local and regional impact on housing and
economic growth

* Outlining detail of funding asks and housing additionality

[Gathered evidence and literature including ]

* Station studies
* Planning documents (Joint Spatial Plan, Bristol TQ Spatial Framework, SHMA, etc.)
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Developing plans for the station and wider area

The HIF/Housing Deal timescale is driving an accelerated need to progress Station Design to GRIP Stage
2/3.

There are two lenses for the work:
- Design necessary to deliver Network Rail operational goals.

- Design necessary to maximise housing outcomes.

* Stage 1: Explore principles of existing scheme, test for refinement/relevance given current CP6 steer.

* Stage 2: Re-design to maximise housing outputs (consider through routes, access points/ entrances,
destination elements (e.g. retail) and footfall locations.

* Stage 3: Design for operational enhancement.
* Stage 4: Optimise full scheme options for beneficial operational and development outcomes.

* Stage S: Determine order of costs and define and distinguish CP6 vs HIF spend items.

* Stage 6: Consider delivery models, including private finance & delivery of rail &/or development
infrastructure.













Stages 4 and 5: Optimise full scheme options and distinguish spend

1items

* Stage 4 : Optimise full scheme options for beneficial operational and development outcomes

Stage 4: Key elements of the work:

*  Bringing together the findings of stages 2 and 3 to identify the overall optimal solution (taking into account both transport

and development priorities)
*  Undertake a high level assessment of the costs and benefits of each option to inform identification of preferred option(s)

*  Preparation of detail business cases for the preferred option elements of the scheme

* Stage S : Determine the order of costs and define and differentiate between CP6 vs HIF

spend items

Stage 5: Key elements of the work:

* Running in parallel with previous stages, determine cost estimates for each of the preferred interventions

» Informed by business cases, identify most suitable funding streams for each of the spend items

» Some of this work will need to run in parallel to previous stages to ensure sufficient cost information to support the HIF
business case process




Stage 6 : Consider delivery models and finance of
rail and or development infrastructure

Key elements of the work:

Delivery models

» Develop a long list of potential delivery models and agree parameters for assessment with the client group

* Models will be considered for both the delivery of the rail and station related infrastructure (NR lead) and the delivery
of development within BTM and the wider area (to include consideration of procurement options, joint-venture etc)

» Consideration to be given to planning powers, legal structure, cost, risk, resourcing and accountability to assess which
option is the most fit for purpose

» To include a potential range of options and hybrid solutions as well as consideration of timing and phasing

Funding and financing
» Consider a range of potential funding options to include public and private sources of funding to include the following:
* Public sector grant funding (via the HIF, CP6 and other sources)
* Devolved transport funding
» Enterprise Zone business rates income
* Land / development income
* Developer contributions
* Pension fund and equity investment
* Develop a funding model to consider the potential to utilise value capture methods to support investment in
infrastructure


















