





3.0 Presentation by ARUP (Jerome Frost)
3.1 Powerpoint presentation:

e Updated Strategic Group on work undertaken to date (HIF) and
relationship with Housing Deal.

e Outlined necessity of moving on to next stage of Masterplanning work
to support ongoing and future funding bids. Recommended joint
commission between key partners with efficient procurement route.

e Noted value of walk-around with Network Rail at recent Working Group
— especially as a way of delivering affordable access through station.

e Referenced Hansford Review and need to ensure cost effectiveness and
value for money of any proposed interventions.

e Stressed need for all partners to share Vision and work together to
deliver redevelopment of station. Working together will strengthen this
position. Next 6-9 months will be critical in developing proposals so
need to act jointly and efficiently.

e Drew group to proposed next steps as set out in presentation slides (re-
attached for reference.)

4.0 Discussion around proposed Terms of Reference of Strategic Group

4.1 Marvin Rees asked || to briefly outline ToR

4.2 Il briefly outlined ToR to group — outlined similarity with Olympic Board ToR
and successes achieved by that body

4.3 Marvin asked for agreement of group to ToR

4.4 Group agreed ToR with some suggested minor additions:

* I :sked for inclusion of scope for station to drive economic
outputs to be referenced and to link to University campus.

e Sir Peter Hendy stressed need to identify level of investment already
committed to railway and highlight opportunity that investment in
Temple Meads would offer in maximising outcomes.

I o tined need for joint, seamless narrative between all
partners/agencies making links between housing, jobs and transport.

ACTION: comments to be incorporated by || GG .
5.0 Discussion on Governance and resourcing
5.1 Marvin Rees asked for thoughts on proposed Governance and commitment of
partners to jointly resourcing the project
5.2 Partners supported proposed Governance arrangement and committed to
resourcing team(s) to support project moving forwards.
5.3 Parties engaged in wide ranging and productive discussion. The following key

comments were noted:

e Rail investment projects which demonstrate the unlocking of private
development will be most compelling — especially where housing,
employment and education outcomes are unlocked.

e Bid(s) need to be supported by an investment strategy which
demonstrates leverage of private sector investment.

e ACTION: I took an action to meet with ARUP to scope next
phase of work.

e ACTION: Group agreed that the HCA was best placed to commission
next phase of work once brief is developed with a joint client role
between key parties.

e Group agreed to engage at a national level with Historic England.
ACTION: I :creed action to meet CX of Historic England




and issue invitation to visit Bristol to see Temple Meads.

e Suggestion that HIF bid should be developed to treat grant as
returnable/revolving investment.

e Need to link to Enterprise Zone outputs to emerging policy — such as
Government’s Industrial Strategy and Housing White paper.

6.0

HIF bid — update and discussion

6.1

I bricfly outlined position on HIF bid (WECA is lead authority for
purpose of bid.)

6.2

Discussion followed. Key points noted:

e Temple Meads forms heart of the bid but will need to demonstrate
housing delivery

* I o tlined emerging position on Housing Deal. Four key
areas: 1) Right houses in right places, 2) Building homes faster, 3)
Diversifying the market, and; 4) Helping people now.

e Sir Peter Hendy noted significance of project and scope for mentioning
in Autumn Statement.

e Scope for some joint working with West-Midlands (Andy Street) in
promoting regional investment was noted.

e Group agreed to put together a one/two page brief demonstrating all
project outcomes (education, housing, digital, transport and
employment) to assist in promoting and briefing on the scheme across
Whitehall. ACTION: ALL to share information on anticipated outcomes
for collation.

ALL

6.3

Marvin Rees asked around process of HIF and Housing Deal decision making.
confirmed strong interest expressed in HIF and that funding will be

over-subscribed. Hence need for strong and compelling bids.

outlined tight timescale for Housing Deal; core proposition needed to be ready

for end of month.

7.0

AOB

7.1

No AoB recorded.

8.0

Marvin Rees thanked attendees for helpful and productive meeting

9.0

Strategic Directors Board Groups to be scheduled quarterly and Working
Groups on a monthly basis.
ACTION: Dates to be circulated. | to action




TEMPLE QUARTER STRATEGIC BOARD

10.00 am - Friday 11 December: Bristol City Hall

PROGRESS REPORT AND ISSUES FOR DISCUSSION

Paper from Marvin Rees, Mayor of Bristol

1. This paper summarises progress made on issues relevant to Temple Quarter and the Board
since the last meeting on 15 September and identifies a number of issues for report and/or
discussion.

Temple Quarter Narrative

2. At the last meeting it was agreed to try to put together a single narrative explaining the
ambitions and case for investment in Temple Quarter for use across government and with
other audiences. Following consultation with the Board members and others this narrative
was completed and widely circulated in the run up to the November Budget. A copy of the
latest version of the narrative is attached. Board members may want to comment on
possible further iterations of the narrative and how they might be used.

HMG visits to Bristol

3. In Octobe_ from the No 10 Policy Unit visited Bristol for a tour of and
presentation on plans for Temple Quarter from Bristol City Council, the West of England
Combined Authority, Business West, Network Rail and the University of Bristol. A similar
tour and presentation was arranged for_, the CLG _, in
November as part of a visit to Bristol and the west of England. In the immediate run up to
the Budget Sajid Javid visited Bristol for a speech on government housing policy in the
Engine Shed and met with local political leaders. All these visits have been successful and
have advanced the case for investment in Temple Quarter and | am grateful to all those who
participated in and organised them.

November Budget announcements

4, The November Budget report was notable for a number of positive announcements for
Bristol and the West of England, in particular on Bristol Temple Meads: “The Government
will work with stakeholders on their proposals for direct access from the station to help
unlock housing and employment benefits from the new Enterprise Zone.” (para 4.76) It
would be good to discuss how in addition to the work of the Board this important
commitment should be taken forward.

5. There were a number of other announcements of importance or potential importance for
the Temple Quarter plans and for productivity, economic and housing growth in Bristol and
the west of England:

- anew £1.7 billion Transforming Cities Fund to support transport investment in cities
with £80 million allocated for the West of England (para 4.42)

- a £12 million fund to Mayoral Combined Authorities to boost the new mayors’ capacity
and resources (para 4.78)



- anew loan scheme for local authorities of up to £1 billion in total at a discounted
interest rate to support infrastructure projects that are high value for money with details
of the bidding process to be published in December (para 4.79)

- aproposed CLG consultation on land value capture including on giving Combined
Authorities the option to levy a Strategic Infrastructure Tariff in future in the same way
that the London Mayoral CIL is providing funding to Crossrail (para 5.14)

- anew £1.1 billion Land Assembly Fund for the HCA to work to develop strategic sites,
including urban regeneration schemes (para 5.16)

- anallocation of a further £2.7 billion to the Housing Infrastructure Fund taking the total
investment to £5 billion (para 5.18)

- Government is continuing housing deal negotiations with Greater Manchester, the West
Midlands, Leeds and the West of England (para 5.19)

Any further information on progress, process and timetables relating to these
announcements would be welcome as would discussion on how they can assist in delivery of
the plans for Temple Quarter.

Housing Infrastructure Fund

At the end of September following intensive work and collaboration by local partners the
West of England Combined Authority submitted to Government a Housing Infrastructure
Fund bid for £250 million including a proposed £100 million investment in Bristol Temple
Meads and proposals to bring forward over 14,000 new homes in the Combined Authority
area focusing on sites along the A4 corridor between Bristol and Bath. It would be useful if
the HCA and CLG officials at the Board could provide an update on the process for evaluating
and developing bids and the timetable for future announcements.

Network Rail: Statement of Funds Available 2019 to 2024

On 12 October the Secretary of State for Transport published the final Statement of funds
available for the railway in England and Wales for control period 6 which covers the period
from 2019 to 2024. The statement expected around £47.9 billion to be spent on
maintenance and renewals across the network in control period 6 with £34.7 billion directly
from government grant and the remainder from other sources of income and funds.

The statement confirmed that the Government expects new enhancements to the rail
network to be developed outside of the regulatory system. The Secretary of State
announced that he was also making funding available for the early-stage development of
new enhancement schemes and would announce further details on a new process for taking
forward enhancements later in the year. | would welcome any further information Network
Rail and DfT officials at the Board could provide on this and the possible timing and
requirements for bringing forward proposals for enhancements at Bristol Temple Meads.

Housing Deal

As noted in the Budget Report negotiations have been continuing with Government on a
Housing Deal for the West of England. The West of England Combined Authority is due to
submit a further proposal in the week before the Board meeting. The Combined Authority
and CLG officials at the Board should be able to update on the latest position.



10.

11.

12.

13.

14.

15.

Arup work on Temple Quarter

Arup have been continuing with the work commissioned by the HCA on the future
programme for Bristol Temple Meads and developing a funding and output model. Arup will
present briefly on the progress of this work.

Inclusive and Sustainable Economic Growth Strategy and Industrial/Employment Land
Assessment

Bristol City Council has commissioned Arup to work with the Council and stakeholders to
produce an Inclusive and Sustainable Economic Growth Strategy for the city with a final
report due to go to Cabinet in early April 2018. The Council is also finalising a brief for an
Industrial and Employment Land Assessment across the city which will be an important input
into the work in 2018 on Bristol’s new Local Plan. Both these pieces of work will be
significant in developing the overall development and regeneration strategy and approaches
for Temple Quarter and neighbouring areas. Council officers and Arup can provide some
further details to the Board of what is proposed.

Historic England

At the Board'’s first meeting we noted how important it would be to ensure full engagement
with Historic England going forward given the heritage significance of Bristol Temple Meads.
I am pleased that_ Historic England, an_
from Historic England South West will be attending this meeting which will allow for an initial
discussion of their views and involvement.

Key sites

Since the last meeting there have been further discussions and work ongoing in relation to
the Engine Shed 2, Plot 3 and Arena sites at Temple Quarter. Council officers and the HCA
will be able to update the Board on the current position.

Marketing, Inward Investment and Communications

Earlier this month | visited Beijing and Kuala Lumpur for a series of meetings to encourage
inward investment in key projects in Bristol and in particular in the opportunities in Temple
Quarter. Plans are also underway for Bristol and the West of England’s engagement with
investors and developers at MIPIM next March which both_ and | will be
attending. The Council is also developing a branding and marketing brief for Temple
Quarter.

Further design and masterplanning: funding, procurement and MOU

Since the last meeting the Combined Authority has approved an application from Bristol City
Council for £2 million funding for further design and masterplanning work at Bristol Temple
Meads and Temple Quarter. Network Rail has also confirmed the availability of £1.6 million
towards this work. The Council, Network Rail and the HCA have been working together to
develop a brief for the next stage of work which it is proposed should be procured via the
HCA panel. Initial expressions of interest were invited on 8 December and the next stages of
the procurement are programmed to enable an appointment to be made at the end of
March 2018. It has been agreed that there should be an MOU between the Council,
Network Rail and the HCA to set out management and decision-making processes, roles and
responsibilities. There is a more detailed report on these issues for discussion as the next
item on the agenda.



16.

17.

Land assembly strategy

Bristol City Council held a workshop in November attended by Network Rail, the University
of Bristol and the HCA to discuss land ownership and land assembly priorities in Temple
Quarter and neighbouring areas and agreed a programme of further work. There will be
further discussion on land assembly priorities and strategy arising from the presentation on
the agenda from the HCA who have substantial funding available for this purpose in the
current financial year and the extra resources announced in the Budget.

Temple Quarter Campus

The University of Bristol is close to submitting a planning application for its proposed new
campus and student accommodation in Temple Quarter. The agenda for this meeting
includes a presentation by the University on its plans for the new campus.

MARVIN REES
Mayor of Bristol

December 2017



Bristol Temple Meads — Master-planning commission

Update to: Temple Quarter Strategic Board

Date: 15" December 2017

Author: I o ity Counci
Input received from:_, Network Rail

1. Purpose of Commission:

The proposed commission will build on previous work undertaken by Bristol City Council, Network
Rail and other partner organisations in order to develop a comprehensive masterplan for the
refurbishment of Temple Meads Station and the regeneration of the wider area.

The work will focus on identifying a deliverable and cost effective programme of interventions which
meet the operational requirements of Network Rail and the wider placemaking aspirations of Bristol
City Council, the Homes and Communities Agency and other key partners in delivering opportunities
for; new homes, employment opportunities, improved transport linkages, education facilities and
leisure/recreation.

The work will look to respect the heritage of the station, whilst also creating a transport interchange
which is both a fitting gateway to the city and capable of delivering the level of capacity and required
level of customer experience both now and in to the future. Facilitating the creation of a ‘smart
transport interchange’ (in line with the Smart City agenda) is likely to be an important focus of the
work and will chime well with Bristol’s reputation plus proposals for the new TQE Campus.

The work will also be expected to deliver a comprehensive delivery programme, linked to a funding
and financing profile. This will allow the partners to match required investment to both public and
private funding opportunities and leverage funding accordingly in order to support delivery.

The masterplanning work will also look outside of the station to adjoining areas in order to begin to
consider how these will interact with the station in future. This will assist in informing subsequent
development proposals for these important sites and will inform integrated phasing of any rail
related interventions.

2. Funding

Since the previous Strategic Board meeting, funding for the Masterplan work has been identified as
follows;

a) £2m of Early Investment Funds from the West of England Combined Authority (WECA) - via
BCC. This revenue grant funding has been secured to support the delivery of the Masterplan



through 2017/18 and 2018/19. WECA formally approved the allocation of these funds on the
7" November 2017 and approval has been given to use of the funds via a Bristol City Council
Cabinet approval, also dated 7" November, but effective from 15" November 2017. Key
milestone dates for the work need to be agreed with WECA.

b) £1.6m from Network Rail associated with feasibility works for Bristol Temple Meads. It is
understood that the drawdown of this funding is subject to the approval of refreshed client
requirements and Network Rail investment authority

Confirmation of funding and governance arrangements will be required in advance of the issuing of
the detailed brief as part of the procurement exercise — this will therefore have a link to the critical
path of this project.

3. Procurement process — Multidisciplinary panel (HCA)

Bristol City Council, the HCA and Network Rail have agreed that the HCA’s Multi-disciplinary panel
would be an appropriate framework through which to procure masterplanning services for Bristol
Temple Meads and the neighbouring area. The use of this panel is favourable as it has consultancy
firms of sufficient calibre and expertise to deliver such a flagship project and also offers an effective
and efficient procurement route.

The terms of the framework require that the HCA’s e-tendering panel is used for the Procurement
process. BCC will be the contracting authority for this work and has access to the e-tendering portal
and accompanying documents.

Network Rail, HCA and BCC have all identified procurement leads in order to support this
procurement exercise and have legal input (internal) to support the development of an appropriate
Collaboration Agreement (or similar.) This agreement will include detailed arrangements around
aspects such as:

- Roles and Responsibilities ;

- Project Requirements;

- Monitoring;

- Controls/Governance;

- Risk Management, and;

- Payment terms, escalation and termination etc.

A requirements workshop to define Network Rail requirements on the 11" December was
scheduled, but has been postponed owing to diary constraints within Network Rail. This meeting will
need to be re-scheduled as a priority in order to progress the detailed requirements of the brief and
refine the procurement timetable so that it is realistic and achievable for all partners. The legal
agreement will be progressed in conjunction owing to the requirement for this to be in place as soon
as possible and before formal tendering. All parties need to commit the resources required to
complete these tasks and meet the tight programme and ensure that securing necessary internal
approvals does not delay the programme.



4. Current Timetable

5.

Expression of Interest — was issued on the 8" December 2017 with the agreement of all
parties. Responses are due by the 15" December. It is anticipated that we will receive a
favourable response to the Eol call owing to the nature and significance of the project.

Approval to tender — BCC secured senior officer approval to tender on the 11"
December — this will now progress to the final approval stage (expected pre-Christmas).
Network Rail to confirm approval timetable/requirements.

Sifting brief — is currently being drafted and will be circulated in draft form between the
parties before Christmas. The sifting brief is required in order to reduce the number of
prospective tenderers to a management shortlist of appropriately experience firms. As
currently programmed, the sifting process would complete in February 2018.

MoU/Collaboration Agreement — discussions have commenced, but further detailed
work is to be undertaken as a priority to develop an appropriate form of Agreement.
This will need to be completed prior to the issuing of the Tender brief.

Tender Brief — a draft of this document is being prepared. Both Network Rail and BCC
will need to further refine this to focus on the specific outcomes required through the
work in order to meet respective requirements. BCC has had several internal workshops
on the development of the brief. Input is required from Network Rail through the re-
arrangement of the cancelled workshop. The target date for the issuing of the Tender
Brief is February 2018, but this will be subject to confirmation around Network Rail’s
approval processes.

Consultant Appointment — is currently programmed for April 2018 (allowing for review
periods, approvals to award and required stand-still periods.)

Conclusion of Masterplan work - TBC

Input required & next steps:

Significant progress has been made to date through close working between Network Rail and

Bristol City Council with helpful support and input from the Homes and Communities Agency. In

order to maintain momentum, the following will be required:

1.

Appropriate resource allocation from all organisations in order to meet the challenging
Procurement timetable;

Once the brief is developed in outline form for meetings to be arranged with both the
University of Bristol and Historic England in order to share expectations and align

objectives

Progression of internal BCC & Network Rail approvals, and;



4. Completion of the workstages set out above in order to facilitate the Procurement
exercise. A focus will be put upon the Agreement between the parties in order to ensure
this is progressed as a top priority in order to support the other workstreams.





