
Forth Valley College Strategic Risk Register

No Area There is a real or perceived risk that… Potential Consequences Mitigating Actions Actions/Progress to Date
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3 Finance The current economic environment including 

BREXIT , changes to the Oil & Gas sector, HEI 

investment levels and international unrest will 

impact on the College's ability to generate 

commercial income

Loss of commercial income impacting on the 

College's ability to cover its overheads and 

generate  surpluses

Identification of new income streams/ 

expansion of unaffected existing streams and 

other funding streams

August 2018 - No further update at this time

June 18 - Review of international activity completed with a more refined focus on partnership working with HE sector

Nov 17 - Review of Business Development completed which will provide greater focus on identifying new opportunities

Aug 17 Very little change with this situation opportunities are being explored  

May 17 - no further update

Feb 17 - Challenges with commercial income continue with the oil and gas downturn still having an impact on CompEx numbers.  

MA activity performed well even with lower engineering numbers and bidding to secure similar numbers for next year..  Full 

commercialisation plan being developed for next 5 years to evaluate and assess the different strands of income and project 

position going forward with level of support required

November 2016 - Still a challenging period and impacts of Brexit and oil and gas downturn still affecting MA numbers, continue 

market as much as possible for MAs and commercial delivery and have managed to secure 76% of MA engineering numbers which 

is very high in Scotland.  International picking up and are starting work in both Russia and Dubai.    

August 2016 - Strategy in place for Development and Fund Raising and this will be taken to SDC on 8 Sept, marketing support for 

commercial activities has stabilised the numbers for CompEx and International delivery underway with an Iraqi project and a 

scoping team currently out in Russia, as well as improved student numbers due to company sponsorship and links being 

established with universities.  Challenges still remain to secure MA places as the oil/engineering sector still experiencing 

difficulties.

May 2016 - No further update at this time

March 2016 - Developing areas of activity across the teaching departments to generate additional income. Bid to SDS to expand 

the numbers and frameworks within the MA programme. Relaunched the MA Engineering programme and seeking to attract 

additional companies. Active marketing campaign on commercial activities.  Recruiting a Development and Fund Raising Manager

November 2015 - Meeting held with all Heads of Teaching department to identify new streams of income
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