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MINUTES OF THE 122ND MEETING OF THE BOARD OF GOVERNORS 

 

HELD ON THURSDAY 19 NOVEMBER 2015 

 

Present: 

Mr Ian Blatchford (Chair) 

Ms Ann Ewing 

Professor Dominic Shellard (Vice-Chancellor) 

Professor Robert Harris 

Ms Sally Bowie 

Mr Mike Kapur 

Dr Hilary Carty  

Ms Suzanne Overton-Edwards 

Ms Amie Chapman   

Mr Oliver Mishcon 

Mr Alan Charlton 

Ms Marcia Saunders 

Mrs Doreen Crawford 

Mr Tony Stockdale 

 
In attendance: 

Mr Simon Ambrose, Vice-Chancellor’s Chief of Staff 

Mr Ben Browne, Chief Operating Officer 

Professor Andy Collop, Deputy Vice-Chancellor 

Ms Sally Finlinson, Assistant Clerk to the Board of Governors (Secretary) 

Mr Jonathan Shuter, Executive Director of Finance (items 2181 and 2185 only) 

Mrs Katie Skilton, Clerk to the Board of Governors 

 
2173  Apologies for absence 

 

 Apologies had been received from Dr Hilary Cass, Dr Vijay Patel and Mr Nick Wilson. 

 

2174  Declaration of any pecuniary, family or other personal interests 

 

In addition to the standing declarations relating to Ms Ewing and Mrs Crawford, Ms 

Marcia Saunders declared her Independent Chair status with Health Education North 

West London.   

 

 

2175   Minutes of the previous meeting 

 

The minutes of the Board of Governors’ meeting held on the 9 July 215,  and  the 

Strategic Away Day held on 1 October 2015, were approved as correct records. 

 
2176  Matters arising from the minutes 

 

 

 

Al  matters arising had been addressed or were included on the agenda. 

 
2177  Chairman’s introduction 

 
The Chairman informed governors that the Remuneration Committee had met 

immediately before  the Board of Governors’ meeting, which he had chaired. The 

committee constitution had been reviewed following the Board Effectiveness Review, 

which had proposed that the committee formally report to the Board of Governors, and 

that the current chair step down to become a member of the committee, with that 

responsibility undertaken by another senior lay member. The Committee had agreed 

to implement these proposals immediately, with Ms Saunders appointed the new 

Chair. A report on the business of the Remuneration Committee would be submitted 

to the board at its February meeting. 

 

 

  [Mrs Skilton was asked to leave the meeting for the below item.] 



[bookmark: 2]2178  Appointment of the Clerk to the Board 

 

The Vice-Chancellor’s Chief of Staff proposed to the board that they consider the 

appointment of Mrs  Katie Skilton  to the permanent role of Clerk to the Board of 

Governors. Mrs Skilton had been interviewed by a formal university panel and was 

recommended with strong experience and credentials. 

 
The board supported the recommendation and approved the appointment of Mrs 

Skilton as its permanent clerk. 

 

[Mrs Skilton re-joined the meeting at this point.] 

 

The Chairman expressed concern at the volume and detailed nature of the papers for 

the meeting and asked that the Clerk revise the protocol for papers submitted to 

Board of Governor meetings, producing clear guidance to reduce paper length, 

where possible, to reduce the size of paper packs overall.  

 
2179   Report by the Vice-Chancellor 

 

Governors received an update from the Vice-Chancellor (VC) on recent developments. 

 

a)  Higher Education Green Paper 

 
On 6 November the Government had published its Green Paper on Higher Education 

Higher Education: teaching excellence, social mobility and student choice. The paper 

proposed a number of significant changes  to the provision of higher education  in 

England, including: 

 •  a new Teaching Excellence Framework (TEF); 

•  the potential creation of a variable fees regime, with eligibility to raise fees linked 

to the level awarded within the TEF; 

•  the abolition of the Higher Education Funding Council for England (HEFCE) and 

the creation of a new Office for Students; 

•  easier routes  to gain degree awarding  powers and ‘University Title’ for new 

providers; 

•  a stronger emphasis on widening participation and under-represented groups; 

•  a review of the role of students’ unions and further steps to increase transparency 

and accountability; and  

•  reforms to the constitutional arrangements of higher education corporations, 

including the ability for a higher education corporation to be dissolved.  

 

The consultation comprised  four  key  parts, on which the VC presented his  initial 

thoughts. 

 
Teaching excellence, quality and social mobility 

 
The paper proposed the introduction of a Teaching Excellence Framework (TEF), 

which would comprise four against which universities could be assessed, eventually 

enabling some to charge variable fees, depending on the TEF level achieved. The TEF 

would include a set of outcomes-focussed criteria and metrics by which universities 

would be assessed by a panel of independent experts. 

 
It was expected that a current, successful QAA review would equate to TEF level 1, 

which would be valid for up to 3 years and would entitle providers to raise fees in line 
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with its last  QAA  Higher Education Review (HER)  in 2015, it could then consider 

whether to raise fees for the academic year  2017/18 in line with inflation. Current 

forecasts suggested that this would result in an increase of approximately £0.7m in 

tuition fee income.  

 
Achievement of TEF levels 2 – 4 would allow further fee increases, with exact levels 

yet to be determined.  

 
A number of additional points were raised for consultation, including a review of degree 

classifications, a greater focus on widening participation, introduction of Sharia-

compliant student loans and new degree apprenticeships.  

 
The higher education sector 

 
The paper explored ways to encourage competition and innovation across the sector. 

It proposed a single route into higher education for new providers and the removal of 

a number of previous restrictions such as shorter application processes and the ‘1,000 

students’ number criterion for receipt of university title. 

 
The paper also explored ‘provider exit’, anticipating that some institutions receiving 

lower TEF assessments might eventually withdraw from the sector. 

 
Simplifying the higher education architecture 

 

The paper proposed a merger of HEFCE and the Office for Fair Access (OFFA) to form 

a single regulator of universities called the Office for Students.  

 
It was also  proposed that the Secretary of State for the  Department for Business, 

Innovation & Skil s (BIS) be granted powers to set tuition fee caps, and that universities 

could be made exempt from elements of the Freedom of Information Act.   

 

Reducing complexity and bureaucracy in research funding 

 

The paper  committed  to investing in excellent research with impact and the dual 

support system. It proposed that  the next peer reviewed Research Excellence 

Framework (REF)  would be undertaken by 2021,  with  the  burden  of cost and 

bureaucracy to universities carefully managed, and the possibility of using particular 

metrics to refresh REF results between full reviews. 

 
The VC had held a meeting for all staff on 19 November to initiate  an internal 

consultation. Further staff consultation would be undertaken at division, department 

and Academic Board level, and would inform a focussed DMU response before the 

Government’s deadline of 15 January 2016. The university would also establish a 

project to identify the opportunities  and challenges the Green Paper specifically 

presented to DMU. 

 
b)  Academic Board 

 

Governors received an update on the role of the Academic Board, noting that it was 

the university body chiefly responsible for ‘the academic activities of the university’.  

 
The VC highlighted that the Green Paper’s proposals regarding university governance 

might present an opportunity to review more easily the constitution of the Academic 

Board and provide scope to increase academic representation within its membership. 
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by internal audit. 

 

e)  Staff training 

 

Training would be delivered alongside broader staff training aimed at identifying all 

forms of vulnerability, rather than a sole focus on radicalisation.  

 

f)  Welfare and pastoral care/chaplaincy support 

 

The university already  offered  good faith facilities and pastoral support, but would 

consider opportunities for extending good practice and exploring the development of 

recruitment procedures and the establishment of an ecumenical partnership. 

 

g)  IT policies 

 

A small number of IT security policies had been identified as requiring review, with 

completion expected in January 2016. 

 h)  Student unions and societies 

 
The university worked closely with De Montfort Students’ Union to ensure compliance. 

DMU had committed funding for a post  within DSU  to promote campus cohesion, 

which would work with international and faith-based groups, and would be responsible 

for consultation and engagement with the student body with regard to prevent. 

 
2185  Financial Regulations Update 

 

The Executive Director of Finance introduced a briefing paper, outlining updates to the 

financial regulations. 

 

In reflection of internal and external developments, the anti-money  laundering  and 

procurement sections of the university’s financial regulations had been updated, with 

updates approved at Finance and HR Committee on 5 November 2015. 

 
The board ratified the proposed updates. 

 
2186  University Instrument and Articles of Government   

 

 

The Vice-Chancellor’s Chief of Staff introduced a briefing paper, confirming that the 

Privy Council had approved amendments to the University Instrument and Articles of 

Government, as reported orally to the Strategic Away Day on 1 October 2015.  

 
Updated versions of both documents had been uploaded to the governance pages of 

the DMU website, and the Clerk would schedule a report on governor remuneration 

within the board cycle of business. 

 

2187  Any other business 

 

De Montfort Students’ Union 

 

The Vice-Chancellor provided governors with a brief update on DSU representation on 

the Board of Governors.  

 

2188  Date of the next meeting 
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The next meeting of the board would take place in Leicester on Thursday 18 February 

2016. 




    

  

  
