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Report summary 

The report sets out an ambitious programme of Council-led housing delivery that will provide 
more opportunities for better quality homes. The programme will improve the living conditions 
for existing residents and provide much needed, new, high quality housing which is affordable to 
our residents.  

1,000 new Council homes will be delivered over the next 5 years through a combination of 
estate regeneration, small sites development and specific housing projects such as 
Somerleyton Road, Your New Town Hall and Lollard Street. The programme will also include 
low cost, home ownership options such as the Pocket developments. 

The programme recognises that the best homes and neighbourhoods are those that are 
designed, delivered and managed by the people who live in them and therefore local people 
and local partners will be central to the programme’s success.  

The Council will continue to embrace innovative delivery models that maximise the number of 
genuinely affordable homes and retain as much control as possible within the local community. 

Finance summary 

• Summary of funding options for housing delivery 
• Investment fund for housing delivery – HRA headroom / institutional investment 
• Development appraisals completed for individual estates. 
• Financial analysis of performance of existing stock 
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• A 30 year business plan for the programme which will look at cash flows and pinch 

points throughout the programme delivery period and make assumptions around 
additional funding streams such as HRA borrowing, RTB receipts and disposal receipts. 
 

Recommendations 

(1) To provide a steer as to the development of this report with a view to it being 
presented to Cabinet in November 2014 

 

  



 
1. Context 

1.1 The Council recognises the importance of good quality homes in Lambeth and the role 
that housing plays in not only improving the lives of those who live in it but also in 
making Lambeth a great place to live, work and visit. ‘More opportunities for better 
quality homes’ is a key outcome in Lambeth’s Community plan 2013-16 and the vision 
set out in the Lambeth Housing Strategy 2012-16 is that all Lambeth residents ‘live in a 
home they can afford, that is safe and well managed and in a neighbourhood they are 
proud to live in.’  

1.2 To achieve the outcomes agreed in the Lambeth Community Plan 2013-16 the Council 
will need to improve the living conditions for existing residents and provide much needed 
new, high quality housing which is genuinely affordable. 

1.3 In terms of improving the living conditions for existing residents, the Council is 
undertaking the biggest ever investment in Lambeth’s homes to bring them up to the 
Lambeth Housing Standard. Cabinet previously agreed in March 2012 to spend £450 
million on improving existing Council homes. 

1.4 There are however limits as to what the Lambeth Housing Standard can achieve and the 
decent homes programme alone will not resolve all the challenges facing residents in the 
borough. There will be estates where there are fundamental issues with the condition of 
the buildings which the Lambeth Housing Standard will not address. There will be 
estates where the cost of implementing the Lambeth Housing Standard will be 
prohibitive and also there will be estates where there are wider opportunities to provide 
more affordable homes.  

1.5 The previous report to Cabinet, Delivering Better Homes November 2013, identified the 
significant challenges facing the borough; these included: 

• The number of households is projected to grow by 6,000 more than the number of 
dwellings delivered in the period 2001-2031 

• The 2012 housing Needs Survey identifies an overall housing requirement across all 
tenures of 23,900 homes to 2031 – of these 67% is a need for social rent properties 

• The number of people who have applied for social housing was 15,000 in March 2013 
and of these 2,800 households are living in overcrowded conditions 

1.6 The Council will be taking a proactive response to the significant housing challenges 
facing the borough and its residents. Identyfying a range of sites which could increase 
the delivery of genuinely affordable homes. These sites will range from infill opportunities 
on existing Council housing estates, to one off development opportunities such as 
Somerlerleyton Road and Your New Town Hall. The sites will also include Council 
housing estates which meet one or more of the criteria agreed at Cabinet in October 
2012. 

• To focus on those housing estates where the costs of delivering the Lambeth Housing 
Standard are prohibitive and/or 



 
• Where residents and the Council have identified that the Lambeth Housing Standard 

works in themselves will neither address the fundamental condition of the properties nor 
address many of the wider social and economic issues experienced by residents and/or 

• To focus on those estate where the wider benefits arising from regeneration justify the 
intervention. 

1.7 The Council will also commission a further study to look at Council assets which are 
either within or neighbouring some of the borough’s major development opportunities 
such as Vauxhall Nine Elms Battersea (VNEB), Waterloo and Brixton. The study will 
assess the potential of these assets and translate that into what the benefit could be for 
the local community. Once the benefits are better understood the Council can then 
coproduce plans and strategies with the communities living there. 

1.8 Housing need within Lambeth is captured in a number of strategic and policy documents 
and these form the baseline for the Housing Delivery and Estate Regeneration 
Programme; the key documents are: 

• Draft Local Plan 2014 

• Housing Market Assessment 2014 

• Lambeth Housing Strategy 2012-16 

• Lambeth Affordable Housing Pipeline 

1.9 The two key outcomes for the Housing Delivery and Estate Regeneration programme 
will be improving the quality of housing for our existing residents and increasing the 
supply of new housing which is genuinely affordable to our residents.  

1.10 The short, medium and long term priorities for the programme are closely aligned with 
the Council’s priorities also contained within the Community Plan 2013-16. 

 Outcome Short  term priority Long term priority 

1.  More jobs and sustainable growth 

People achieve financial security 

Lambeth plays a strong role in the local 
community 

People have the skills to find work 

People live in, work in and visit our 
vibrant and creative town centres 

• Enable residents 
to remain in the 
borough and 
benefit from its 
growth 
 

• Provide 
opportunities for 
new jobs 

 

• Increase the 
supply of 
housing which is 
affordable to our 
citizens 

• Reduce fuel 
poverty 

2.  Communities feel safer and stronger 

People are healthier, for longer 

Crime reduces 

• Greater local 
control through 
housing 
cooperatives and 
local lettings 
policies 

• Create safer 
neighbourhoods 
through good 
design, active 
spaces and 
strong 



 
Older, disabled and vulnerable people 
can live independently and have control 
over their lives 

All Lambeth communities feel they are 
valued and are part of their 
neighbourhoods 

Lambeth residents have more 
opportunities for better quality homes 

All young people have opportunities to 
achieve their ambitions 

 
• Targeted training 

and employment 
programmes 
 

communities 
 

• Provision of new 
specialist 
housing such as 
extra care 

 

 

3.  Cleaner streets and greener 
neighbourhoods 

People lead environmentally 
sustainable lives 

People take greater responsibility for 
their neighbourhood 

• Invest in 
challenging 
neighbourhoods, 
raising their 
profile and 
making them 
attractive places 
to live, work and 
visit. 

• High quality 
homes which are 
more energy 
efficient and 
cheaper to run 
 

 

 
2.  Proposal and Reasons 

Small sites programme 

2.1 There is potential within the borough to deliver a significant number of new, genuinely 
affordable homes though a small sites programme. Small sites provide opportunities 
from anywhere between 10 and 50 new homes. The sites range from underused land on 
existing Council housing estates, to gargage sites, to old boiler houses. 

2.2 Phase 1 of the small sites programme is now in the delivery stage and will see the 
provision of 142 new homes at Council rent levels: 

Small 
sites 

Funding 
source 

Estimated 
capital 
costs 

Start on 
site 

Practical 
completion 

Units 

Akerman 
Road 

Right to 
Buy and 

s106 

£1.6m March 
2015 

September 
2016 

9 

Redundant 
building, 
Vauxhall 

Single 
Capital Pot 
and RTB 

£4.1m May 2015 November 
2016 

17 

Lollard 
Street 

S106  March 
2015 

March 2017 70 + (19) = 89 

Patmos Single 
Capital Pot 

£6.4m May 2015 November 38 



 
Lodge and RTB 2016 

St 
Oswald’s 

S106  June 
2014 

June 2016 8 

Total  £12.1m   142 + (19) = 161 

(19 omes for 
sale) 

 

2.3 Sites for Phase 2 have already been identified and will deliver approximately 257  new 
Council homes. As more detailed work on the programme progresses there will be inbuilt 
flexibility to allow additional sites to be included and if necessary for sites to drop out. 
There will be a review of the Redloft study, commissioned by Lambeth Living, to see 
whether there are any suitable sites which can be added to this programme. The first 
phase of identified sites are: 

Site Description New homes 

Begbie House The local TMO proposed this as a potential 
redevelopment opportunity. It has leasehold 
properties that would need acquiring. 

40 

Loughborough 
Housing Office 

Old portacabins currently used as a cleaners’ 
mess. 

6 

Tindall Bungalows The site is within the PACCA TMO area. One 
bungalow will need to be acquired. 

35 

Hillside Gardens  3 

Coral Day Nursery  25 

Carmelita Centre Centre built in response to the shooting of a local 
woman. Any new development would need to 
include a replacement centre. 

40 

Fitch Court Sheltered block to be vacated in 2017. Need to 
ascertain whether the older people’s strategy 
assigned a value to the site which would need to 
be met.  

60 

Ackerman Road Planning permission obtained and financed 
internally. 

8 



 
Patmos Lodge Previous sheltered scheme, Council-led scheme. 40 

Total   257 

 

2.4 There are a number of different ways in which the Council could deliver the small sites 
programme and so the delivery strategy proposed in this report is designed to meet the 
three following principles: 

• Maximise the number of homes at Council rent levels 

• Minimise the disruption to neighbours 

• Achieve high sustainability standards 

2.5 The Council will, through a single procurement, appoint a development manager and a 
contractor to work to the Council as client. The Council, supported by the development 
manager, will obtain planning permission for each of the sites, assemble the land and 
manage the construction of the new homes.  

2.6 The Council has commissioned Savills to undertake capacity studies for each of the 
identified small sites and to produce development appraisals which show the costs 
required to develop each site. The new homes will all be for rent and the ambition is that 
all of the new homes will be at Council rent levels.  

2.7 The programme will be financed by the Council, through either prudential borrowing or 
private institutional investment. If it demonstrates good value for money then the Council 
may also allocate money from Right to Buy receipts. 

2.8 If the programme is unable to support 100% of the homes at Council rent levels then the 
programme may need to consider delivering a proportion of homes at intermediate rent 
and private rent. There is also unallocated grant, secured from the GLA, for 
approximately 35 general needs units. 

2.9 A modular build system is recommended for small sites as it minimises the disruption to 
neighbours as a result of the short, on-site build programme and achieves the 
sustainable homes requirement which tends to be difficult to achieve on small sites 
where there is unlikely to be a Combined Heat and Power energy centre. 

2.10 A key advantage of this approach is that the sites and the new homes remain with the 
local authorities’ ownership which gives greater control over the developments. 

2.11 As the financial model is predicated on guaranteeing the rental income stream to pay 
back the borrowing, the Council may decide to deliver the small sites programme via a 
Special Purpose Vehicle. 

Housing Projects including low cost homes ownership 



 
2.12 The Housing Projects programme is another important source for delivering new homes 

within the borough. These are opportunity developments which mainly rely on using 
Council land to provide more additional new homes. 

2.13 The current Housing Projects programme includes major projects such as Somerleyton 
Road, Your New Town Hall and Lollard Street. 

Site Description New homes 
(affordable) 

Somerleyton Road Council-led development delivered in partnership 
with Ovalhouse and Brixton Green. Capacity 
study demonstrates a deliverable scheme of 300 
new homes. At present the model shows 85 at 
Council rent levels. 

300 (85) 

Your New Town 
Hall 

Major redevelopment of the Town Hall. Latest 
proposal includes 104 affordable homes across 
all sites. 

270 (104) 

Total  570 1289) 

 

2.14 The above projects already have agreed delivery strategies. However, in addition to 
these projects, further sites will be identified for future development. One such site is 
Fitch Court, Brixton. Fitch Court is currently a sheltered accommodation scheme 
consisting of 30 homes. The residents of Fitch Court will be moving to a new extra care 
scheme being built on Somerleyton Road and this therefore frees up the site in 2017.  

2.15 As with the Small Sites programme, a key advantage of this approach is that the site 
remain within the local authorities ownership. 

Pocket Living 

2.16 Pocket Living is a for-profit social business set up to create a new model of intermediate 
housing for outright sale. The homes are available to eligible applicants on incomes 
within the London Plan income thresholds. The Pocket model aims to help working 
Londoners on to the property ladder. 

2.17 Pocket has embarked a 10-year rolling programme in Lambeth and will invest surpluses 
generated by their schemes in the borough to subsidise future housing schemes. Pocket 
has also been awarded GLA funding to develop new homes. In order to meet the funding 
requirements Pocket has to complete the first Lambeth schemes by March 2016. 

2.18 Lambeth officers and Pocket have been working in collaboration to develop the first 
tranche of schemes in the Lambeth area. Three sites have been identified - Wynne 
Road, Mountearl Gardens, Sail Street and Juxon Street. It has been agreed in principle 
the freehold ownership of the land would be sold outright to Pocket. The capital receipts 
from the sale of the land will be retained by Lambeth. The new homes will be sold on 
average at 20% below open market value to Eligible Purchasers (as defined by the 



 
London Mayor) in perpetuity. The new homes will be marketed in the Lambeth area for 
the first 6 months and will then go London wide. 

2.19 The four sites will produce 120 x 1 bed and 8 x 2bed for intermediate housing for outright 
sale to local residents. 

Pocket projects No. of homes Planning Application 
Committee (PAC) status 

Start on site Practical 
completion 

Wynne Road 25 x 1 bed Granted - June ‘14 Aug. 2014 Mar. 2016 

Sail Street & 
Juxon Street  

66 x 1 bed 

5 x 2 bed 

Provisional PAC - Dec ‘14 Mar. 2015 Mar. 2017 

Mountearl Gdns 29 x 1 bed 

3 x 2 bed 

PAC date 16.9.14 Jan. 2015 Jan. 2017 

Total number of 
homes 

120 x 1 bed 

8 x 2 bed 

   

 

Estate Regeneration 

2.20 In October 2012 Cabinet agreed to the development of an estate regeneration 
programme which would not only improve the living conditions for existing residents but 
also deliver new, high quality affordable housing where possible. 

2.21 This report builds on the work of the previous October 2012 report and sets out the 
business case for the estate regeneration programme as well as providing a clear 
position on the resourcing and staffing required to deliver the programme. As stated in 
the October 2012 report the process to coproduce regeneration options will be resource 
intensive and therefore the number of estates to be progressed at any one time will need 
to be limited to ensure the Council has the capacity to adequately take forward each 
one. 

2.22 The Council is already engaged with residents on three estates; Cressingham Gardens, 
Fenwick and Central Hill and these will form Phase 1 of the estate regeneration 
programme.  

Phase 1 sites Description Low 
intervention 

High 
intervention 

Cressingham Gardens Five  options have been 
developed and are undergoing a 
test of financial viability.. The 
Refurbishment option does not 
meet the Council’s ambitions, . 
The most likely option/s are partial 
redevelopment, with some infill 
and refurbishment full 

150 464 



 
redevelopment is prohibitive due 
to the cost of buy back of owner 
occupiers which make up a third 
of the estate.. 

Fenwick Infill opportunity and 
comprehensive redevelopment 
opportunity 

92 743 

Central Hill Infill opportunity and 
comprehensive redevelopment 
opportunity 

58 892 

Total  300 2099 

 

2.23 The infill opportunities for both Fenwick and Central Hill require limited amounts of 
investment to assemble the land and therefore there is more scope for the units to be 
additional, new Council rent homes. The high intervention options require significant 
investment to assemble the land and so these options are more focused on providing 
existing residents with new, high quality homes than providing significant numbers of 
additional new affordable housing. 

2.24 There are a further 9 estates which have had capacity studies and development 
appraisals carried out on and it is recommended that these develop into further phases 
of the estate regeneration programme. As with the small sites programme, the report 
needs to highlight that not all of these estates may be included within the estate 
regeneration programme as the decision may be taken that it is preferable to return 
some to the Lambeth Housing Standard programme. Conversley, the Council may 
identify other estates which it wants to include within the programme. As with paragraph 
2.20 the priority of the high intervention options is more on providing new, high quality 
homes to existing residents than on significantly increasing the amount of affordable 
homes. 

Phase 2 sites Description Low 
intervention 

High 
intervention 

Knights Walk Significant underuse of Council 
land. 

na 180 

South Lambeth Infill opportunity and 
comprehensive redevelopment 
opportunity 

na 283 

Phase 2 Total  0 463 

Phase 3 sites    

Mursell  119 645 

Notre Dame  333 750 



 
Carfax  na 163 

Woodvale  93 379 

Hainthorpe  50 270 

Valley Road  na 345 

Phase 3 Total  595 2552 

Total All Phases  895 5114 

 

2.25 For each of the estate regeneration projects the Council will need to build a case for 
action and provide clear parameters within which coproduction can take place. The 
report recommends that there are two key messages for the programme: 

I. Improve the living conditions for our existing residents and providing future 
generations of Lambeth residents? 

II. Provide much needed, new, high quality housing which is set in sustainable, mixed 
and balanced communities with housing that is affordable to people of all incomes. 
 

2.26 For each of the projects, the Council will establish Project Teams which will include 
democratically elected  resident representatives from the estate or area. The project 
team aim is to explore in detail the future options for each estate. The terms of reference 
(Appendix XX) for the each project team are set by the Project Initiation Document (PID) 
which identifies the core elements of the project, including a project plan timeline, a  
communications strategy, financial and other resources required at key stages in the 
project life cycle. The PID confirms internal and external officers and technical specialists 
who are involved in the development of the project. 

2.27 The Project Team will make recommendations to the Council to appoint a range of 
specialists to assist and advise throughout  life cycle of the project, including, urban 
designers, quantity surveyors and consultation and engagement specialists to support 
residents and the project team as they explore the potential options. Options will be 
guided by a series of quality of life and financial parameters. The core parameters for 
coproduction support and meet key community outcomes of the Community Plan and 
the Housing Strategy (2012) and to build on quality of life indicators including: 

• Development of sustainable mixed and balanced communities with housing that is 
affordable to people of all incomes 

• 100% of the homes (whether new or refurbished) will meet or exceed the Lambeth 
Housing Standard 

• Provision of new, additional homes at Council rent levels 
• Properties that are safe and secure and well managed 
• Residents are assisted to achieve financial security, by interventions which will reduce 

debt through fuel poverty 
• People take greater responsibility for their neighbourhoods through a range of 

resident management options for their homes and estates 
• Overcrowding is reduced 



 
• Older, disabled and vulnerable people can live independently and have control over 

their lives, through improved access (i.e. pathways, steps, entrances)  and where 
possible DDA compliant 

• A reduction in the cyclical maintenance and annual repairs costs  
• Green the estate (Properties brought up to Energy efficiency ratings) 

 
2.28 The financial parameters alone will not be the driving force for a decision for the 

preferred option. Financial parameters will be balanced alongside the Community Plan 
outcomes and to achieve increasing quality of life for Lambeth residents.  The 
recommended approach is that for each estate a calculation is made based on the 
following table: 

Average gross annual rent received per home  

less annual amount required to service average HRA debt per home  

less annual average annual management charge (Lambeth Living) per home  

less annual average maintenance change per home  

Leaving average surplus per home to spend on servicing additional loans for capital 
improvements.  

At the average costs of HRA debt servicing this would allow this amount to be borrowed for 
improvements on each home  

 

2.29 Where the costs to bring the existing homes up to the Lambeth Housing Standard are 
prohibitive then the regeneration option must either find a way of reducing this cost or 
provide new homes which can be financed through the regeneration. 

2.30 Once a decision has been taken by Cabinet on the preferred regeneration option, the 
second stage of the project will be to appoint a development manager and design team 
who will be responsible for obtaining planning permission for the new homes and 
appointing and managing on behalf the Council the contractor to build out the 
programme. At this point the Council will capitalise the internal delivery team, recruiting 
to new posts where required and thus freeing up the existing in-house team to move 
onto the next phase of estates. 

2.31 The Council will need to decide on a strategic basis across the programme as to whether 
it is willing to take sales risk on these new developments. Analysis required on sales risk 
(full back position is private rent and affordable) – model Council led scheme. 

2.32 Each estate regeneration project will have a 30 year business plan that will feed into a 
30 year estate regeneration programme business plan which will in turn feed into the 
HRA business plan.  

Major Opportunity Areas 



 
2.33 The Council also recognises that within the borough there are a number of major 

opportunity areas where the Council has assets neighbouring key developments; most 
notably Vauxhall Nine Elms Battersea and Waterloo. 

2.34 This report recommends that a study is commissioned to fully understand the 
opportunities available to the borough if it were to develop assets neighbouring these 
key areas. 

Internal Resources 

2.35 Internal resources will need to be identified to enable the delivery of the programme; this 
will require input from Planning, Finance, Legal, VAms, Procurement, Communications 
and Lambeth Living. 

Develop a planning framework 

2.36 A planning framework will be agreed with the Local Planning Authority at the outset of 
the programme. This will set out the policy framework within which planning applications 
for the programme will be considered. 

2.37 Appended to the framework will also be agreements with the Local Planning Authority as 
to how we resource the programme and this could be through an umbrella Programme 
Performance Agreement. 

In-house team 

2.38 The small sites programme will be delivered by the Housing Projects Team: 

 

2.39 Once the programme is agreed, the team will recruit a Clerk of Works to assist in the 
delivery of the individual sites. 

2.40 The estate regeneration programme will be delivered by the Estate Regeneration Team: 

 

2.41 As a decision is reached on each project, the report to Cabinet will include a section of 
the resources required to deliver the project. These new posts will be capitalised against 

Team or Business 
Area

Oracle 
Position 

ID Position Title
Employee Name (or 

Vacant) Funding Source
Housing Projects 870445M Housing Development Team Man Pauline Foster 8100 - HRA (revenue)
Housing Projects Housing Projects Officer Vacant 8100 - HRA (revenue)
Housing Projects 801545K Housing Projects Officer Jackie Thomas 8100 - HRA (revenue)
Housing Projects 865322T Project Assistant Stella Denyoh 8100 - HRA (revenue)
Housing Projects 861834F Decant Officer Angela Nanton 8100 - HRA (revenue)

Team or Business 
Area

Oracle 
Position 

ID Position Title
Employee Name (or 

Vacant) Funding Source

Estate Regeneration Estate Regeneration Programme  
Vacant (Agency - Lesley 
Johnson 0.8) 8103 - HRA (revenue)

Estate Regeneration 870804B Estate Regeneration Team Mana  Lucia Deere 8103 - HRA (revenue)
Estate Regeneration 862860B Housing Project Officer Bashir Miah 8103 - HRA (revenue)
Estate Regeneration Housing Project Officer Vacant 8103 - HRA (revenue)



 
the project and this will free up the existing in-house team to move onto the next phase 
of projects. 

Housing management and housing management models 

2.42 The work around cooperative housing models will  be revisited and progressed. There is 
an opportunity within a council-led estate regeneration programme to build in from the 
design stage cooperative models of housing management.  

2.43 This report recommends that the housing management models workstream is continued 
and results in a series of models which could be adopted for the regeneration estates. 
This could play a key role in the initial engagement of residents as we discuss the long 
term management and maintenance of the development well into the future.  

2.44 The workstream will also include looking at options for establishing a Housing / Regen 
SPV which would allow capital receipts to be recycled and potential options for retaining 
new homes and negating the Right to Buy. 

2.45 A further workstream is required in partnership with Lambeth Living, to develop the 
necessary management and maintenance structures for these new build developments. 
This should cover areas such as mechanical and electrical to service charge frameworks 
for mixed tenure schemes. 

2.46 A Lambeth specification for affordable housing is being developed and this could also be 
used as a template for all developments within the programme. 

Regeneration Charter 

2.47 Ask Tom Tyson to complete. 

Branding the programme and managing communications and engagement 

2.48 Branding the programme will enable Lambeth to raise its profile of undertaking a major 
house building programme. A  key work stream will be developing a brand for the 
programme. This should be done in partnership with central communications. The 
aspiration would be for a programme-wide brand which is used at a project level.  

2.49 Websites would be set up for each project and contain all key information relating to the 
project; this could include the resident offer documents, stock condition information and 
key contacts. The more information we can make publicly available the more we can 
respond more speedily to media interest, and  reduce the burden on our elected 
members through member’s enquiries and on our internal services responding to   FOIs. 

2.50 An internal Sharepoint folder will be set up where all programme and project information 
will be stored. 

3.  Finance 

Budgets 

3.1 There are currently 4 existing budgets which can be used to partly resource the 
programme: 



 
 

- 8103 Estate regeneration 

- 8100 Housing projects 

- 910 Consultancy budget 

- £240k PRE estate regeneration budget 

 

3.2 Project costs can be capitalised once a decision and a capital budget agreed for each 
project. 

 

3.3 Appendix 1 sets out the Staff costs, Projects and budgets available. 

 

4.  Legal and Democracy 

4.1 MANDATORY: DO NOT DELETE OR AMEND TITLE OF THIS SECTION. COMMENTS 
REQUIRED FROM ENABLING: INTEGRATED SUPPORT: HEAD OF LEGAL 
SERVICES (OR RELEVANT LAWYER).  This paragraph helps ensure the Council 
operates within the legislative framework and safeguards against costly legal challenges. 
Specific legal powers and advice provided by the) on how to exercise them. Depending 
on the subject of the report it will need to be cleared by the relevant lawyer (see Section 
G of Making and Reporting Decisions). 

4.2 FOR ALL REPORTS TO BE PUBLISHED, COMMENTS ALSO REQUIRED FROM 
ENABLING: CORPORATE AFFAIRS: DEMOCRATIC SERVICES: 
democracy@lambeth.gov.uk. Comments will include Forward Plan, pre-decision 
publication arrangements. 

5. Consultation and co-production 

5.1 MANDATORY: DO NOT DELETE OR AMEND TITLE OF THIS SECTION. In making 
decisions and co-producing services, engagement is key. This section enables the 
consultation that has been undertaken to be highlighted.  Include a summary of the 
views received from external consultation. 

6. Risk management  

6.1  [MANDATORY: DO NOT DELETE OR AMEND TITLE OF THIS SECTION.] Identify 
potential risks associated with the options and the proposed course of action. 

7. Equalities impact assessment  

7.1  [MANDATORY: DO NOT DELETE OR AMEND TITLE OF THIS SECTION]. Refer to the 
 equalities lead officer for your department for advice. For Cabinet reports, append the 
 equality impact assessment (EIA) or justification form setting out why an EIA is not 
 relevant at this stage (this will be as agreed at the member-led Corporate EIA Panel); set 
 out any key equalities issues and mitigations identified through the EIA. For other 
 reports, set out any identified key equalities issues and mitigations. Please keep to one 
 paragraph. 

mailto:xxxxxxxxx@xxxxxxx.xxx.xx


 
8.  Community safety 

8.1  [MANDATORY: DO NOT DELETE OR AMEND TITLE OF THIS SECTION.] Needs to 
be considered by law (Crime & Disorder Act 1998, Section 17). 

9. Organisational implications  

The following sections must be considered, but are optional and each should be deleted 
if not relevant to the report. If there are no organisational implications, state “None”. 

9.1 Environmental 

For Procurement reports, please include how the report demonstrates responsible 
procurement.  

Keep to one paragraph, if needed. 

9.2 Staffing and accommodation 

Keep to one paragraph, if needed. HR must be consulted on any potential implications of 
staffing or accommodation. 

9.3 Procurement  

Cover any key procurement information and considerations and how the Procurement 
process was used.  Include “Responsible Procurement Implications”. 

A separate part 2 (exempt from disclosure) report is sometimes required.  Advice on 
drafting part 2 reports is set out at doc 02 08.  This includes detailed advice on the 
content of part 2 procurement reports. 

9.4 Health  

Keep to one paragraph, if needed..  In respect of policy reports, how does the policy 
meets the priorities of the health and wellbeing strategy and what evidence there is to 
support the proposed actions in the Joint Strategic Needs Assessment (JSNA)?. 

10. Timetable for implementation 

10.1 MANDATORY: DO NOT DELETE OR AMEND TITLE OF THIS SECTION A simple 
 timetable to show the stages and deadlines for implementing the recommendations – 
 preferably as a table. 

10.2 List of measurable aims and outcomes with the date by which they should be achieved.  

10.3 For Procurement reports: indicate how they contracts would be monitored and managed. 

 

 

 

 



 
 

 

 

 

 

 

 

 

Audit trail 
Consultation 
{This is important as it shows that consultation has been undertaken in the preparation of the report 
and provides a quick reference point for specific comments.  It is important that officers remember to 
liaise with relevant councillors such as the Cabinet Member and the relevant Ward Members.} 
Name/Position 
 

Lambeth 
cluster/division or 
partner 

Date Sent Date 
Received 

Comments in 
para: 

 Strategic Director ?    
Finance clearance Business Partnering    
Legal clearance Enabling: Integrated 

Support: Legal Services 
   

Democratic Services 
clearance 

Enabling: Corporate 
Affairs: Democratic 
Services 

   

Councillor Cabinet Member:     
Councillor Ward Councillor    
External     
For internal reports, list 
internal meetings where 
issue has been considered 

    

 

Report history 
Original discussion with Cabinet Member XX.XX.14 
Report deadline XX.XX.14 
Date final report sent XX.XX.14 
Report no. /14-15 Democratic Services to complete 
Part II Exempt from Disclosure/confidential 
accompanying report? 

Yes/No 

Key decision report Yes/No 
Date first appeared on forward plan XX.XX.14 
Key decision reasons 
Delete as appropriate or state N/A 

EITHER 1. Will amend Community Plan 
Outcomes Framework or Budget and Policy 
Framework 
OR 2. Expenditure, income or savings in 
excess of £500,000 
OR 3. Meets community impact test 



 
Background information MANDATORY 
Insert headings for a few main public documents 
you have used or referenced to write this report. This 
is a legal requirement. For Cabinet reports, insert 
hyperlinks. Do not list private documents (such as 
OB reports).  Detailed procurement information will 
need to be provided in an internal procurement 
report but will not be appended to this report (and 
the public info. will be a background document). 

Policy doc ABC 
Govt advice DEF 
Cabinet report GHI 
 

Appendices 
If (in rare circumstances) appendices are essential 
to the understanding of the report, list titles here.  
Ensure that appendices have proper titles. 

 
None. 

 

 

  



 
DELETE THIS PAGE IF THIS IS NOT A DELEGATED DECISION REPORT. If it is, update to 
show consutees and the approver. 

APPROVAL BY CABINET MEMBER OR OFFICER IN ACCORDANCE WITH SCHEME OF 
DELEGATION 

Note: the Council will be adopting a process of electronic approval; this section will then be 
deleted from the template. 

DELETE THE SIGNATURE PARAS. BELOW THAT ARE NOT REQURED 

 

I confirm I have been consulted on this report: 

Signature ______________________________________ Date ________________ 

Post TYPE FIRST AND SECOND NAMES  

  AND OFFICER POST TITLE (IN FULL) HERE 

 

I approve the above recommendations: 

Signature ______________________________________ Date ________________ 

Post TYPE FIRST AND SECOND NAMES  

  AND OFFICER POST TITLE (IN FULL) HERE 

 

I confirm I have consulted the relevant Cabinet Members, including the Leader of the  
Council (if required), and approve the above recommendations: 

 

Signature ______________________________________ Date   ______________________ 

Post TYPE FIRST AND SECOND NAMES 

  CABINET MEMBER: TITLE 

Any declarations of interest (or exemptions granted): 

Issue Interest declared 

  

 


	{This is important as it shows that consultation has been undertaken in the preparation of the report and provides a quick reference point for specific comments.  It is important that officers remember to liaise with relevant councillors such as the Cabinet Member and the relevant Ward Members.}

