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Automauton / Harnessing ost Ullice Networ | To continue the automation ol counters by :

l'echnology ¢ installing 4,000 post offices with Horizon by March 2000;

* successfully completing the live trial of Horizon by the end of September
999
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Automation/Harnessing Tec

There are issues around whether Horizon meets the acceptance criteria in terms
Ottice Network are hopeful that the traffic light status will be green by period 10.
Actions to be undertaken : None

of system performance. The meeting to agree the way ahead took place in January, and Post
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