Eurovision Mission to Europe
Registered Charity No. 1013288

Introduction

1. This is a statement of the results of an inquiry under section 8 of the Charities Act 1993.

2. Eurovision Mission to Europe (the charity) is governed by a declaration of trust dated 23
July 1992 as amended by supplemental deeds dated 10 September 1999 and 15 September
2003. The charity is based in Dewsbury and its object is lo promote the Christian religion.

3. The income of the charity in the financial year ending 31 December 2004 was £1,469.416.

Issues

4. A previous section 8 inquiry had concluded with a former trustee (Trustee A) agreeing to
pay back £66.000 which representec losses incurred to the charity through poor investments.

5. In late 2004 the Commission received information that the charity had been involved in
financial dealings with its German counterpart. Eurovision Germany (EVG), which had enabled
EVG to loan money to Trustee A to pay back the rnoney. owed to the charity.

6. An inquiry was opened to look into ihe background to the loar and to establish whether or
not a payment was made by the charity to EVG to enable Trustee A to pay back the money-
owed. ‘

Findings

7. 0On or about 22 Apri 2003, £41.225 was paid by a representative of the charity into an
account of EVG in the United Kingdom (the EVG sterling account). In a meeting with officers of
the Commission on 6 April 2005 the trustees explained that this was repayment of 2 loan
made by EVG to Eurovision Aid Limited (EVAL), a trading subsidiary of the charity. In or about
1999 EVG loaned EVAL £53.300. It was intended that the loan was to be repaid by EVAL but
if and to the extent that Eval was unable to repay EVG, the charity would cover the
outstanding debt.

8. EVAL was not able to generate the revenue it had hoped and ceased trading in 2000 having
been unable to repay the money it owed to EVG. The charity made payments towards the
outstanding loan in accordance with its ‘guarantee’ even though there was no formal
documentation relating to the loan or the guarantee.
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16. On or about the 24 April 2003 Trustee A made a cheque out tc-for £41,200 drawn
on the EVG sterling account. On the same date . made a cheque out fron- wn personal
account to the charity for £41,500 partially paying the deb1. owed to the charity. On the 4
June 2003 -cieared his debt by paying the charity the remaining £24,SOC. owed.

17. There is no evicence that the payments were made by the charity in order to enable
Trustee A to clear his debt. ‘

18. Trustee A has also repaic the moneyjjowec to EVG.

Outcome of the Inquiry

19. The trustees of the charity have been made aware by the Commission that they must at a!l
limes be able to explain their actions especially where there are potential confiicts of interest.
The trustees accept that there were potential conflicts of interest in this case. but point out that
only one of the current ‘rustees was in place at the time of these events. They state that they
are aware of the need to manage possible conflicts of interest when they occur.

20. The trustees also accept that they must ensure that the charity's books and records show
any outstancing debts or liabilities and that their accounts accurately reflect this.

Wider Lessons

21. The records of a charity must be able to show clearly the reasoris for its financial
transactions. If the records are incomplete or deficient then this can lead to assumptions being
made or conclusions being drawn based on insufficient information. This.can present a false
picture of the charity's activities leading to an erosion of the charity's credibility and integrity.
Transparent and accurate records and accounts ensure that a charity can always demonstrate
the work it has carried out and why.
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