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DETI SUB 423/2013 









BRIEFING FOR ETI COMMITTEE – SUPPORT FOR AGRI-FOOD INDUSTRY



		Issue:



		The ETI Committee have requested information about the support which is currently provided to the agri-food industry.





		Timing:



		The briefing is required for the Committee’s meeting on Thursday 12th September 2013.



		

Executive Committee Referral:



		

N/A



		PFG Implications:



		N/A



		Presentational Issues:



		None.



		FOI Implications:



		Fully disclosable.



		Financial Implications:



		None.



		Legislation Implications:



		None.



		Statutory Equality Obligations:



		N/A



		Recommendation:



		That you agree to release to the ETI Committee the information attached as an Annex.







BACKGROUND



1. The ETI Committee has been briefed on Going for Growth, the Strategic Action Plan of the Agri-Food Strategy Board.  The Committee has noted that the recommendations in Going for Growth are forward looking and requested briefing from DETI about the support which is currently provided to the agri-food industry.



DETAIL



2. DETI support for the agri-food industry is primarily provided by Invest NI.  A briefing paper has been prepared which sets out the main areas of support. 



RECOMMENDATION



3. It is recommended that you consider and, if content, agree to release to the ETI Committee the information attached as an Annex.
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											ANNEX 





BRIEFING FOR ETI COMMITTEE - SUPPORT FOR THE NI AGRI-FOOD INDUSTRY 



Introduction



1. DETI support for the Northern Ireland agri-food industry is primarily delivered via Invest Northern Ireland, with delivery of support largely provided through Invest NI’s Food & Tourism Division (part of the Business & Sector Development Group in Invest NI).



2. The Division works with businesses of all sizes and across all food and drink processing industries.  The agri-food element of the Division’s work is organised within the following sectors: Poultry; Red meat; Pork; Fish; Dairy; Bakery & Convenience; Drinks; Fresh Produce; Horticulture; and Print & Packaging.



3. The Division works closely with other Invest NI Divisions such as Trade, International Business, R&D, Sustainable Development, and others, in support of agri-food businesses.  The Division also works with other Departments in support of the industry, e.g. with DARD in support of the Processing and Marketing Grant (Invest NI undertakes economic appraisals of all food and drink EU Processing and Marketing Grant (PMG) projects and provides the 5% national support).



4. Invest NI’s Food & Tourism Division currently works with over 400 food and drink businesses and has a budget of approximately £8m for 2012/13.



Overview of Invest NI Support



5. Invest NI provides support for the agri-food industry in a number of forms:



· financial and non-financial;

· non-sector-specific – e.g. support from R&D, trade, sustainable development, on a company-by-company basis; and

· food specific – provision of support which is tailored specifically for food and drink businesses, e.g. trade events, international in-market advisors, bespoke events.



6. The food and drink processing industry has access to the full range of support provided by Invest NI.  



Market Support



7. Invest NI supports agri-food businesses in growing their overseas market share in a number of ways.



8. Food Division - On a company-by-company basis, support may be considered to assist an agri-food business in growing sales/market share in particular markets or market segments.  Such support is usually provided by the company’s Client Executive through the financial support mechanisms such as Selective Financial Assistance.



9. Trade Division - Invest NI offers extensive support for agri-food businesses in the form of advice and by way of financial assistance.  Invest NI’s advice and consultancy support, including one-day workshops, helps inexperienced agri-food exporters to develop exporting skills and enables more experienced exporters to refresh and update their knowledge of best practice in this area.



10. Invest NI offers agri-food businesses up to 10 days consultancy to help a business undertake specific marketing planning projects (cost to the business of £100 (plus VAT) a day).



11. Invest NI also assists agri-food businesses at exhibitions and on trade missions:



Exhibitions



· 50% financial assistance towards cost of stand space and construction.



· 50% financial assistance towards hire costs, graphics and transportation (maximum £1,500 assistance).



· For exhibitions outside UK and ROI, 50% contribution towards economy airfares and up to £75 per night towards accommodation (B&B) for a maximum of two people.



Sectoral and Multi Sectoral Missions



· For missions outside UK and ROI, 50% financial contribution towards economy airfares.



· 50% financial assistance may also be available for other associated travel costs e.g. train fares.



· Up to £75 per night towards accommodation costs (B&B).



Follow-Up Market Visits



· Up to three return visits to the market (in a 12 month period) following participation in visits to markets outside the UK and ROI.



· 50% financial contribution towards economy airfares.



· Up to £75 per night towards accommodation costs (B&B).



12. International Business Division – The Division manages the Food Sector Market Advisors and the press and media aspect of promoting Invest NI’s food and drink businesses internationally.  The team works both on a one-to-one basis with agri-food businesses, and promotes the industry as a whole. 











13. Some of the team’s outputs in 2012/13 were:



· 1,010 engagements with buyers, winning new business with 117 clients, and generating new sales in excess of £20m;



· handling of 152 press releases, 42 media enquiries and hosting of 3 international media visits to Northern Ireland; and



· maintaining the www.buynifood.com website, updating 196 profiles and creating 19 new profiles for NI companies – this website is an invaluable tool in promoting the NI food industry and is used by international buyers.



Sustainable Growth Support



14. Agri-food businesses can access support from Invest NI’s Sustainable Development Team.  This team focuses on reducing the cost of energy, water and materials consumption in a business; and on growing turnover in the supply of efficient technologies/services.  The team provides tailored advice and training on resource efficiency issues and implementation options, as well as workshops on energy and waste issues.



15. The following consultancy support is available: 



· free audit to identify and prioritise projects to reduce the cost of water, energy or materials for companies with a resource spend of over £30k pa; and



· consultancy support to help implement resource efficiency projects, for example: cleaner processing; renewable energy; water efficiency; minimising product losses.



16. The Sustainable Development Team also provides "industrial symbiosis" services to identify and match excess resource in one business – such as waste, transport, storage, skills, production capacity or energy, with another where it could be profitably used.



17. Financial support is available to agri-food businesses to implement sustainable projects:



· interest free loans from £3k up to £400k for four years.  The size of the loan depends on how much energy will be saved or the amount of carbon savings that can be achieved; and



· Sustainable Productivity Programme – capital support of up to £50k @ 50%.



Innovation Support



18. In addition to advisory support for agri-food businesses, Invest NI provides financial support to businesses undertaking R&D.  The main areas of support are:



· Boosting Business for R&D - support is specifically for small business and provides assistance of up to £50k grant, and up to 75% funding;



· Grant for R&D - support is open to any size of business and may support projects with over £50k grant, and up to 75% funding;



· Knowledge Transfer Partnership – helping businesses deliver innovative projects by accessing knowledge in local academic institutes, including Queen’s and the University of Ulster.  Support is available to cover up to two-thirds of eligible costs; and



· Design Development Programme – support is provided through the provision of design clinics, an Advisory Service, and a design programme - Mini DDP (provides 3 days consultancy), Main DDP (provides 7 days consultancy and workshop programme), with company contribution required.



Skills Support



19. Invest NI offers a range of skills related support mechanisms which can be accessed by agri-food businesses.  The main areas are:



· Business Health Check - has been designed to help companies continually improve their competitive advantage by assessing their strengths and areas for improvement.  The Business Health Check helps to determine what support is needed and when.  The output from the Business Health Check will be an integrated action plan over an agreed time period.  During this time the relevant help from Invest NI can be accessed.



· Skills Growth Programme - is aimed at improving company competiveness through raising the skills levels of the managers and the workforce.  The programme provides advisory and financial support for tailored training directly linked to key areas of improvement which may have been identified through Invest NI’s Business Health Check.  Financial support is available for projects that demonstrate the potential for significant business improvement.



· Skills Accelerator Grant – Provides advisory and financial support for training and development activities aimed at improving business performance.  Training may be across 4 themes - management development, technical skills, soft skills, and functional skills.  Support is at a fixed rate of 50% to a maximum of £10k for any one year.



· Interim Manager – Supporting a business to engage an independent external, expert management resource to implement a strategy or business or marketing plan, or for achieving goals/objectives.  Grant support is capped at a maximum of 60 days over six months and £15k, or 49% of eligible costs (whichever is the lesser).



· HR – Invest NI’s HR advisors help businesses develop job and person specs to assist them in getting the right person for a job.  They also provide advice on the recruitment process and other HR issues.



20. Invest NI’s Skills & Strategy Team can also support agri-food businesses to develop their supply chain capabilities through the adoption of enhanced practices.  The team provides diagnostics and a structured programme of training sessions on Lean principles and techniques.



Financial Support



21. In 2011/12 Invest NI made 428 offers of assistance worth £4.17m to food and drink businesses, leveraging total investment of £32.48m, and creating 427 new jobs.



22. In 2012/13 Invest NI made 503 offers of assistance worth £11.52m to food and drink businesses, leveraging total investment of £71.75m, creating 694 new jobs and safeguarding 125 jobs.[footnoteRef:1] [1: ] 




23. The main form of financial support provided by Invest NI to agri-food businesses is Selective Financial Assistance.  SFA may be provided to:



(a) promote the development or modernisation of a business;



(b) promote the efficiency of business; and



(c) create, expand or sustain productive capacity in a business.



24. SFA is available to agri-food SMEs and large companies which meet Invest NI’s customer criteria.  Support is by capital or revenue grant, paid retrospectively against approved expenditure.  Loans/equity support for agri-food businesses may also be considered.



25. The Jobs Fund is an employment grant for each new job created where the median basic salary for the new jobs is less than the current NI Private Sector Median salary of £18,780.  The grant provided depends on salary levels of the new jobs created and the size of the business, ranging from £3,000 to £7,000 per job.



26. Other financial support available to agri-food businesses are:



· De Minimis Aid - small amounts of State aid, up to €200,000 in any 3-year period to any one agri-food enterprise.  Examples of support provided by Invest NI under De Minimus Aid include the ‘Growth Accelerator Programme’ which can provide support of up to £100,000 for development activities and the recruitment of Key Workers, and the Innovation Voucher Programme which provides a voucher worth £4,000 to help a business tap into specialist knowledge to develop ideas/products/processes.



· Property – Invest NI’s property team undertakes Property Searches for businesses looking for land or property; holds 723 acres of land across Northern Ireland (Invest NI property is available to support economic development projects brought forward by qualifying businesses with an immediate demonstrable property need and an approved business case); and can offer financial support towards the construction of new build premises in support of a company growth project.  Financial support is not available for speculative build or developers.



· Management Information Systems - Invest NI’s eBusiness team encourages and supports agri-food businesses to adopt and apply new technologies which will have a direct impact on capability and profitability.  The main objective of the team is to improve companies understanding of new technologies and to assist them to successfully integrate ICT into core business processes.



27. Other financial support is provided through Invest NI’s Trade Division, R&D Division, and the Sustainable Development Team (as outlined earlier in this paper).



Additional support for the agri-food industry



28. DETI is taking forward a number of wider initiatives which will also benefit and support the agri-food industry.  These include:



· development of a loan scheme to help improve access to finance for agri-food businesses;



· continuing to progress extension of the gas network into the West of Northern Ireland (where a large number of agri-food businesses are located, including a number of major food processing companies);



· leading on a major review of business regulation (including regulation in the agri-food sector) as part of the Economic Pact (Building a Prosperous and United Community) to identify improvements to the regulatory environment: and



· working with DARD and the industry to secure a solution to poultry litter to meet EC requirements and the needs of the industry.  Small Business Research Initiative (SBRI) contracts are in place to develop sustainable and innovative solutions for the utilisation of poultry litter.
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