
• Strategic development 
of safeguarding 
vulnerable adults 

• Multi agency 
safeguarding work 

• Coordination of the 
work of safeguarding 
vulnerable adults in 
Staffordshire and Stoke 
on Trent Board 

• Develop and 
commission 
safeguarding adult 
services 

• Safeguarding adult 
partnerships 

• Commissioning 
safeguarding adults 
work 

 

• Safeguarding Board 

• Strategic 
development of 
Safeguarding 
vulnerable children 

• Child Death 
Overview Panel  

• Serious Case 
Reviews 

 
 

 
 

• Crime and Disorder 

• Anti-social 
Behaviour  

• Domestic Violence 

• Staffordshire Young 
People’s Service* 

 
 

• Detox Services  

• Rehab Services  

• After Care Services  

• Community and 
Preventative 
Services  

• Prison Services  

• Key Worker Services 

 

 
 

County Commissioner  
Substance Misuse 

Pat Merrick  
 

County Commissioner 
Safer Communities 

Sharon Moore 
 

County Commissioner 
Children’s 

Safeguarding 
VACANT 

County Commissioner 
Adults Safeguarding 
 Sarah Hollinshead-

Bland 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commissioner for 
Community Safety 

Mick Harrison 
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Deputy Chief Executive  
& Director for People 

Eric Robinson 
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* Management to remain during the review of 
future service delivery model 


