Substantive vacancies (WTE) January-December 2012 - Fulbourn inpatient units

[January| February| March | April | May | June | July [August| September [ October | November | December |
MACOS5 Total 3.45 3.88 4.88 2.39 3.39 4.39 5.39 7.39 8.39 9.09 8.89 6.89
Cedars Recovery Unit
2 3.00 3.00 3.00 2.00 2.00 3.00 3.00 1.00 1.00 1.00 1.80 1.80
3 -0.51 -0.51 -051 -2.01 -101 -101 -1.01 0.99 0.99 0.99 0.99 0.99
4 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00
5 -1.13 0.30 1.10 2.10 2.10 1.30 2.30 4.30 5.30 5.10 4.10 3.10
6 2.00 1.00 0.20 0.20 0.20 1.00 1.00 1.00 1.00 1.00 1.00 1.00
7 -0.91 -0.91 009 -091 -091 -091 -091 -0.91 -0.91 0.00 0.00 0.00
N/a 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAC11 Total 3.40 3.40 5.40 7.40 6.40 7.40 5.40 8.40 9.00 10.13 11.53 12.53
Friends
2 3.40 3.40 3.40 4.40 4.40 4.40 3.40 3.40 3.40 3.53 3.53 3.53
3 -1.00 -1.00 -1.00 -1.00 -1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
4 -0.40 -040 -040 -0.40 -040 -040 -0.40 -0.40 -0.40 -0.40 0.60 0.60
5 2.40 2.40 4.40 4.40 3.40 3.40 1.40 2.40 3.00 5.00 5.40 7.40
6 -1.00 -1.00 -1.00 0.00 0.00 0.00 1.00 2.00 2.00 1.00 1.00 0.00
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAC16 5.48 5.48 5.48 7.48 7.17 7.57 4.77 5.77 5.11 3.11 4.11 4.11
Adrian House
2 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 3.15 3.15 3.15 3.15
3 -1.50 -1.50 -150 -150 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80
4 0.40 0.40 0.40 0.40 0.40 0.80 0.80 0.80 0.80 0.80 0.80 0.80
5 3.30 3.30 3.30 5.30 3.30 3.30 1.50 2.50 2.50 0.50 1.50 1.50
6 -0.93 -093 -093 -0.93 0.07 0.07 -0.93 -0.93 -0.73 -0.73 -0.73 -0.73
7 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
MAC21 3.25 4.25 4.25 4.25 4.25 4.25 4.25 4.25 3.25 3.25 3.40 3.40
George Mckenzie House
2 0.07 1.07 1.07 0.07 0.07 0.07 0.07 0.07 -0.93 -0.93 -0.93 -0.93
3 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.60
4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 0.25 -0.75 -1.35 -1.35
6 0.13 0.13 0.13 1.13 1.13 1.13 1.13 1.13 2.13 2.13 2.13 2.13
7 -0.60 -0.60 -060 -0.60 -0.60 -0.60 -0.60 -0.60 -0.60 -0.60 0.15 0.15
8a 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8c -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20
non A4C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
MAC34 8.10 7.10 6.10 5.10 6.10 6.10 7.70 9.70 8.33 7.43 8.43 8.43
PD Springbank Unit
2 3.40 3.40 2.40 2.40 3.40 3.40 4.00 5.00 2.63 2.63 2.63 2.63
3 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5 2.20 1.20 1.20 1.20 1.20 1.20 2.20 3.20 4.20 2.80 4.80 4.80
6 1.50 1.50 1.50 0.50 0.50 0.50 0.50 0.50 0.50 1.01 0.01 0.01
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MEC06 0.08 0.08 0.72 1.19 -0.83 094 -1.63 -2.23 0.77 5.26 5.26 4.86
Willow Ward
1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2 2.21 2.21 2.21 2.21 2.21 2.81 1.24 1.24 1.24 3.73 3.73 3.73
3 0.59 0.59 1.23 1.83 0.83 0.00 0.00 0.40 0.40 0.40 0.40 0.00
5 -3.14 -3.14  -3.14 -327 -407 -2.07 -2.07 -3.07 -0.07 -0.07 -0.07 -0.07
6 1.42 1.42 1.42 1.42 1.20 1.20 0.20 0.20 0.20 1.20 0.20 0.20
7 -1.00 -1.00 -100 -1.00 -1.00 -1.00 -1.00 -1.00 -1.00 0.00 1.00 1.00
MEC07 7.91 7.91 8.31 8.31 8.31 6.31 7.31 7.31 9.06 9.06 7.26 7.26
Denbigh
2 4.30 4.30 4.70 4.70 4.70 2.70 4.70 4.70 5.70 5.70 4.70 4.70
3 0.81 0.81 0.81 0.81 0.81 081 -0.19 -0.19 -0.03 -0.03 0.17 0.17
5 1.80 1.80 1.80 1.80 1.80 1.80 1.80 1.80 2.40 2.40 1.40 1.40
6 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
7 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total for Fulbourn site by
month 31.66 32.09 35.13 36.11 34.78 36.96 33.18 40.58 43.91 47.35 48.90 47.50

Total establishment 215.42  215.42 215.42 215.42 215.42 215.42 215.42 215.42 215.42  215.42 216.17 215.17
vacancies as % of

establishment 15% 15% 16% 17% 16% 17% 15% 19% 20% 22% 23% 22%



Substantive vacancies (WTE) January-December 2011 - Fulbourn inpatient units

[January [ February [ March [ April [ May [ June | July [August| September [ October [ November [ December
MACO05 6.77 7.77 7.77 8.57 8.57 8.37 5.95 7.95 7.95 8.75 1.45 1.45
Cedars Recovery Unit

2 3.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 3.00 3.00
3 -0.02 -0.02 -0.02 -002 -0.02 -002 -1.02 -0.02 -0.02 -0.02 -0.51 -0.51
4 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 1.00 1.00 1.00
5 3.50 3.50 3.50 4.30 4.30 5.10 4.67 5.67 5.67 5.67 -1.13 -1.13
6 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
7 -1.91 -191 -191 -191 -191 -291 -291 -291 -2.91 -2.91 -2.91 -2.91
MAC11 4.97 2.40 3.40 4.40 6.40 6.40 6.40 6.40 7.40 4.40 5.40 4.40
Friends

2 1.40 1.40 2.40 2.40 2.40 2.40 2.40 2.40 2.40 3.40 3.40 3.40
3 0.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -2.00 -1.00 -1.00
4 -0.40 -040 -0.40 -040 -0.40 -040 -0.40 -0.40 -0.40 -0.40 -0.40 -0.40
5 2.40 1.40 1.40 2.40 3.40 3.40 3.40 3.40 4.40 3.40 3.40 2.40
6 2.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
7 -1.00 -1.00 -1.00 -1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAC16 0.77 1.79 179 1.92 2.92 3.52 3.52 3.52 3.52 3.52 3.52 3.52
Adrian House

2 273 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
3 -3.50 -350 -350 -250 -250 -250 -2.50 -1.50 -1.50 -1.50 -1.50 -1.50
4 1.27 1.27 1.27 1.40 1.40 1.40 1.40 0.40 0.40 0.40 0.40 0.40
5 1.95 2.70 2.70 2.70 2.70 3.30 2.30 2.30 2.30 2.30 2.30 2.30
6 -1.88 -1.88 -1.88 -2.88 -1.88 -1.83 -0.88 -0.88 -0.88 -0.88 -0.88 -0.88
7 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 -0.80 -0.80 -0.80 -0.80
MAC21 6.12 3.72 3.72 2.72 1.92 0.92 0.92 0.92 1.92 1.92 2.52 2.52
George Mckenzie House

2 2.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07
3 0.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40
4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5 3.05 2.05 2.05 1.05 1.05 1.05 1.05 1.05 2.05 2.05 2.65 1.65
6 -0.20 -060 -0.60 -060 -1.40 -060 -0.60 -0.60 -0.60 -0.60 -0.60 -0.60
7 0.00 0.00 0.00 0.00 000 -0.80 -0.80 -0.80 -0.80 -0.80 -0.80 0.20
8a 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8¢ -0.20 -020 -020 -020 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20 -0.20
Non A4C 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MAC34 0.00 0.00 0.00 0.00 0.00 7.81 6.81 6.81 8.30 7.30 7.30 6.30 Unit opened in June 2011
PD Springbank Unit

2 0.60 0.60 0.60 0.60 0.60 0.60 0.60
3 0.51 0.51 0.51 1.00 1.00 1.00 1.00
4 1.00 0.00 0.00 0.00 0.00 0.00 0.00
5 4.20 4.20 4.20 5.20 4.20 4.20 3.20
6 1.50 1.50 1.50 1.50 1.50 1.50 1.50
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MEC02 5.96 4.96 4.96 5.96 6.54 7.76 1.00 1.00 1.00 0.00 0.00 0.00 Preparing for closure from July 2011, unit officially closed Dec 2011
David Clark House

2 2.60 2.60 2.60 2.60 2.60 2.60 0.00 0.00 0.00 0.00 0.00 0.00
3 0.43 0.43 0.43 1.43 1.00 1.63 0.00 0.00 0.00 0.00 0.00 0.00
5 173 0.73 0.73 0.73 173 233 0.00 0.00 0.00 -1.00 -1.00 -1.00
6 1.20 1.20 1.20 1.20 1.20 1.20 1.00 1.00 1.00 1.00 1.00 1.00
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
MEC07 4.14 214 2.14 2.68 2.68 2.68 2.68 2.68 2.68 2.68 2.68 3.68
Denbigh

2 4.00 2.00 2.00 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.60 0.75
3 -0.92 -092 -092 -092 -092 -092 -092 -092 -0.92 -0.92 -0.92 0.92
5 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
6 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7 0.07 0.07 0.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Total for Fulbourn site by

month 28.74 22.79 23.79 26.25 29.03 37.46 27.27 29.27 32.77 28.57 22.87 21.87
Total establishment 175.65 175.65 176.65 176.65 191.14 203.15 186.22 186.22 184.69  183.69 183.26 183.26

vacancies as % of
establishment 16% 13% 13% 15% 15% 18% 15% 16% 18% 16% 12% 12%



Temporary Nursing staff costs (includes bank & agency costs) - Fulbourn site

Jan-Dec 2011

Cedars Recovery Unit
Friends

Adrian House

George Mckenzie House
PD Springbank Unit
David Clark House
Denbigh

Jan-Dec 2012

Cedars Recovery Unit
Friends

Adrian House

George Mckenzie House
PD Springbank Unit
Willow

Denbigh

Cost Centre
MACO05
MAC11
MAC16
MAC21
MAC34
MECO02
MEC07

MACO05
MAC11
MAC16
MAC21
MAC34
MECO06
MEC07

| January | Februaryl March | April May June July August p i October D b Total
11,242 16,049 12,089 11,824 13,770 11,110 14,088 12,982 12,093 15,971 9,300 5,016 145,534
20,368 35,276 34,038 23,494 31,778 29,580 26,502 25,320 28,229 25,765 28,296 23,705 332,352
12,757 10,929 8,217 7,525 8,246 7,347 12,470 8,870 10,509 12,991 11,554 9,661 121,074
13,901 15,559 10,845 8,509 7,021 6,726 11,304 12,268 13,051 14,259 12,194 12,472 138,110
8,483 12,295 14,101 18,452 19,839 20,379 93,549
15,681 18,106 11,481 7,505 6,639 5,890 5,864 175 71,342
22,379 20,592 15,848 10,629 12,914 10,056 12,972 14,641 13,881 16,522 10,040 7,113 167,585
96,329 116,511 92,518 69,486 80,367 70,710 91,682 86,552 91,864 103,962 91,222 78,346 1,069,547

January | February March April May June July August k October k D k Total
2,833 9,980 11,038 8,433 7,723 1,808 2,846 3,834 3,851 2,978 8,404 14,150 77,878
21,463 21,582 28,198 31,819 21,290 17,841 22,644 12,370 27,162 21,905 25,174 14,082 265,529
9,513 10,931 20,462 12,427 8,881 12,852 13,744 13,767 16,685 11,116 14,104 9,764 154,245
11,342 18,341 19,168 16,143 16,832 1,039 14,987 10,934 15,524 4,136 9,629 8,410 146,486
23,131 21,497 23,238 11,188 13,348 12,956 15,938 22,487 26,828 24,603 24,291 12,453 231,957
5,062 13,706 31,521 13,716 5,947 5,556 13,434 2,009 10,154 13,515 12,157 9,455 136,230
10,452 15,140 14,174 7,807 5,527 10,060 9,058 12,211 16,442 15,186 15,989 11,462 143,509
83,796 111,177 147,799 101,533 79,547 62,112 92,652 77,612 116,645 93,440 109,748 79,775 1,155,836




