
 
ACTION PLAN FOR SUI/233/06 

  PATIENT NAME:  
  DATE: 8th September 

 
 
 

ISSUES/ 
RECOMMENDATIONS 

IDENTIFIED 

 
PROPOSED ACTION 

LOCAL OR 
 TRUSTWIDE 

ACTION REQUIRED 

 
EXPECTED 
OUTCOME 

 
PERSON 

RESPONSIB
LE 

 
REVIE

W DATE 

  
DATE 

FINISHED 

 
EVIDENC

E 

Previous convictions Probation to ensure 
CDAT workers have 

knowledge of all 
previous convictions 

especially involving any 
risk to others 

Essex Probation 
Service 

A better shared 
understanding 
of clients risks 

therefore a 
more informed 

risk assessment 
and planning  

Probation and 
CDAT 

DTTO/DRR 
worker 

Dec. 06 Ongoing Through 
case note 

audit. 

All clients on 
DTTO/DRR to be on 

enhanced CPA 

All clients to be on 
enhanced CPA, unless 

there is a specific 
reason for them not to 

be 

Trust CDAT’s A more 
comprehensive 

care plan 
reflecting need 

GP’s to be 
given a 

summary of the 
care 

plan/review 
summary when 

they are 
reviewed by the 

CDAT Dr. 

DTTO/DRR 
Worker 

Dec.06 Ongoing Through 
case note 

audit 



 
Discharge clients if 
they do not attend 
CDAT for 6 weeks. 
 
 
 
 
 

All DTTO/DRR clients 
to be discharged from 
CDAT’s after 6 weeks 

in discussion with 
probation colleagues 

 

Trust Wide 
 
 
 
 
 
 
 
 
 

Clients will not 
be kept on case 
load at CDAT 
therefore they 

will be 
reassessed 
when they 
represent 

DTTO/DRR 
Worker 

 
 
 
 
 
 
 
 

Dec.06 
 
 
 
 
 
 
 
 
 

Ongoing 
 
 
 
 
 
 
 
 
 

Through 
case note 

audit 
 
 
 
 
 

 
Influencing the Courts 
to ensure consistency 

in sentencing and 
review of clients 

 
 
 
 

Whilst it was 
acknowledged we have 

no control over the 
courts,  felt 

probation continued to 
try to influence the 

courts though training. 
In addition this issue 
will be raised at the 

next Drug And Alcohol 
Action team Joint 

commissioning group. 
 

Probation,  
 
 

A more 
consistent 
approach 

across Essex 
for clients on a 

DTTO/DRR 

 

 

March 
07 

Ongoing A more 
consistent 
approach 

in the 
sentencin
g of this 

client 
group 

 
 

CASE CONFERENCE ATTENDEES:  
 

 
 
 
DATE: 11/09/2006 



 
            

 




