
Strategic Manager- 
Early Intervention 

Rachel Dodd 
01782 236405 

Director of Children & 
Family Services 

Mark Barratt (Interim) 
01782 235988 

Strategic Manager- 
Safeguarding & 

Quality Assurance 
Elaine Webster 

(Interim) 
01782 234791 

Strategic Manager- 
Adoption, 

Fostering & 
Permanence 

Gill Guy-Edwards 
(Interim) 

01782 234409 

Strategic Manager- 
Front Door 

Vacant 

Strategic Manager-
Vulnerable Children 

Sam MacDonald 
01782 231872  

Strategic Manager- 
Children In Care 

Kay Jones 
01782 231873 

Strategic Manager- 
Commissioning & 

Planning 
Anthony Wild 
01782 231233 

 
Current: Early Intervention & Children’s Social Care Structure 
 

 
 

Assistant Director- Early 
Intervention & 

Children’s Social Care 
Philip Segurola (Interim) 

01782 235988 



Current: Vulnerable Children  

Practice Manager 
Better Together 

Project 
 

(Temporary) 

Strategic Manager  
Vulnerable Children 

Principal Manager 
Children with 

Disability Teams 

Principal Manager 
Safeguarding & 
Support Team 3 

Principal Manager 
Safeguarding & 
Support Team 4 

Principal Manager 
Safeguarding & 
Support Team 2 

Principal Manager 
Safeguarding & 
Support Team 1  



Current: Vulnerable Children – SS1 and SS2  

Social Worker ASYE  
x 4.5 

Social Worker x 6.5 

Practice Manager x 
2 

Senior Social 
Worker x 4 

Principal Manager 
Safeguarding & 
Support Team 1  

Social Work 
Assistant x 9 

Pod Co-Ordinator 
X 4 

Social Worker ASYE  
x 4.61 

Social Worker x 6.5 

Practice Manager x 
2 

Senior Social 
Worker x 9.43 

Principal Manager 
Safeguarding & 
Support Team 2  

Social Work 
Assistant x 9 

Pod Co-Ordinator 
X 4 

Domiciliary Care 
Assistant x 0.82 



Current: Vulnerable Children – SS3 and SS4  

Social Worker ASYE  
x 5 

Practice Manager x 
2 Social Worker x 9 

Principal Manager 
Safeguarding & 
Support Team 3 

Social Work 
Assistant x 8.5 

Pod Co-Ordinator 
X 3 

Social Worker ASYE  
x 5 

Social Worker x 9 
Practice Manager x 

2 

Principal Manager 
Safeguarding & 
Support Team 4 

Social Work 
Assistant x 8 

Pod Co-Ordinator 
X 6 



Current: Vulnerable Children - Children with Disability Team 

Social Worker ASYE 
x 2.5 FTE 

Principal Manager 

Social Worker x 3 Practice Manager x 
2 

Senior Social 
Worker x 4 

Social Work 
Assistant x 5 

Pod Co-ordinator x 
7 

CAMHS  
Senior Social 
Worker 2.5 



6 

Current: Vulnerable Children – Better Together 

6 

 
Practice Manager 
(Better Together) 

 

Social Worker x 8 



Current: Children in Care 

Small Group Homes 
Coordinator 

Strategic Manager  
Children in Care 

Principal Manager 
Children in Care 

Team 2 
Participation Officer 

Principal Manager 
Children in Care 

Team 1/Next Steps 



Current: Children in Care 1/Next Steps 

Social Worker 
Assistant x 7 

 
 

Principal Manager 
Children in Care 

Team 1/Next Steps 

Pod Co-Ordinator x 
3 

Social Worker x 5.5 

Practice Manager x 
2 
 

(0.5 x vacancy) 

Senior Social 
Worker x 1.5 

 
(1 x  vacancy) 

Social Worker ASYE 
 x 5 

Practice Manager 

Social Worker x 0.5 

Social Work 
Assistant x 8.5 

Apprentice x 2 

Specialist & Work 
Guidance Advisor 

Social Worker ASYE 
Service User 

Involvement Worker 



Current: Children in Care 2 

Social Work 
Assistant x 8 

 

Principal Manager 
Children in Care 

Team 2 

Pod Co-Ordinator x 
4 
 

Social Worker x 7 
Practice Manager x 

3 
Senior Social 
Worker x 1 

Social Worker 
 ASYE x 7 



Current: Adoption, Fostering & Permanence 

Principal Manager 
Adoption Teams 

Strategic Manager  
Adoption, Fostering & 

Permanence 

Principal Manager 
Fostering Teams Permanence Team 



Current: Adoption Team 
 

Principal Manager 

Practice Manager x 
2 

Senior Social 
Worker x 7.5 

Social Work 
Assistant x 4.2 

Social Worker x 2.5
  



Current: Fostering Team 
 

Principal Manager 

Practice Manager x 
3 

Senior Social 
Worker x 7.33 

Social Work 
Assistant x 5 

 
(3 x vacancy) 

 
 

Social Worker x 11.5 
 

  

 
Social Worker  

ASYE 
X 0.97 

  

Pod Co-ordinator  

Fostering 
Recruitment 

Retention Officer 
 

(Previous 
postholder made 

redundant)
  

Fostering Training 
Development  
Co-ordinator 

  



13 

Current: Commissioning & Planning   

13 

Senior 
Commissioning 

Officer 

Strategic Manager  
Commissioning & Planning  

Project Manager 
The House Project 

Placement Finding 
Manager 

Service Support 
Manager 

Access to Records 
Officer 



14 

Current: Commissioning and Planning - Team Support 

14 

Service Support 
Officer x 2 

Team Support Manager 

Team Support 
 x 20.55 

  
Finance Officer x 2 

Conference and 
Panel Co-Ordinator 

 x 7.5 

Office Support x 
0.16 

Domestic Assistant 



15 

Current: Commissioning  

15 

Senior Commissioning Officer 
 

X 1.81 

Health Partnership 
Officer 

Placement  
Commissioner 

Placement  
Commissioning 

Assistant 



16 

Current: Commissioning and Planning - Placement Finding Team 

16 

Placement Manager 
 

Placement Officer 
X 3 



17 

Current: Commissioning and Planning - House Project 

17 

House Project Manager 

Residential Care 
Worker 

Project Facilitator 
X 2 



Current: Safeguarding & Quality Assurance 

18 18 

Signs Of Safety Lead 

Strategic Manager  
Safeguarding & Quality Assurance 

Business Manager 
Safeguarding 

Children’s Board 

Principal Social 
Worker 

Senior Partnership 
& Planning Officer 

CSE Social Worker LADO 
Principal Manager 
Child Protection & 

IRO Service 



Current: Safeguarding and Quality Assurance - Social Work Education 

19 19 

Principal Manager 

Step up to Social 
Work Programme 

Manager 
X 0.61 

Frontline Social 
Worker 

Projects 
Administrator 

 

Advanced 
Practitioner ASYE 

 



Current: Safeguarding and Quality Assurance - Safeguarding Children’s Board  

20 20 

Safeguarding and Children’s Board 
Manager 

SCB Training Officer 
X 0.2 

Training Officer x 
0.81 

Administrator 
 

Safeguarding 
Education 

Development 
Officer  

 



Current: Safeguarding and Quality Assurance - Child Protection and Independent Review Service 

21 21 

Principal Manager 

Independent 
Reviewing Officer 

X9 
 

Conference and 
Review Manager 

X 3 



22 

Current: Safeguarding and Quality Assurance - Partnerships and Planning 

Partnership and 
Planning Assistant 

X 1.6 

Senior Partnerships 
and Planning Officer 



23 

Current: Front Door 

Principal Manager 
EDT 

Strategic Manager  
Front Door 

Principal Manager 
Safeguarding & 
Referral Team 

Practice Manager 
Family & Adolescence 

Support Team 



24 

Current: Front Door - FAST 

Social Worker x 3 

Principal Manager – EDT/FAST 

Support Worker x 12 

Practice Manager x 1 

Pod Co-Ordinator x 
0.5 

Social Worker ASYE  



25 

Current: Front Door - EDT 

Specialist Practitioner 
x 6 

Principal Manager - EDT 



26 

Current: front Door - Safeguarding and Referral Team 

Principal Manager –  

Senior Social Worker  
x 0.8  

Practice Manager x 2   
Social Worker x 11  

 
Social Worker ASYE 

 x 1.5 

Social Work Assistant 
 x 6 



Current: Early Intervention 

Strategic Manager 

Youth Services 
Development 

Team Manager 

Early Intervention 
Partnerships Lead 

Business & Finance 
Officer 

 
Family Support 

Manager – 
Supervised Contact 

 
(Temporary) 

Janitor x 2.57 

Admin/Receptionis
t 

X8 
 

Family Support 
Assistant x 2 

Young Carer & Help 
Co-ordinator 

Young Carers 
Assessors x 2 

Youth 
Development 
Workers x 5 

Sessional Workers 
X 8.17 

Substance Misuse 
Officer x 7 

Contact Officers 
X 11.5 

Social Work 
Assistant 

Early Intervention 
Lead 

(See separate slide) 

 
Family Support 

Assistant x 2 



Current: Early Intervention 

YOS Lead 

Strategic Manager  
Early Intervention 

Youth Services 
Development Team 

Manager 

Early Intervention 
Lead 

Early Intervention 
Partnerships Lead 

Business & Finance 
Officer 

 
Family Support 

Manager – 
Supervised Contact 

 
(Temporary) 



Family Support 
Manager 
Tunstall 

Early Intervention Lead 

Family Support 
Manager 
Bentilee - 
Treehouse 

Family Support 
Manager 

Meir – Crescent 

Family Support 
Manager –Early 

Help 
 

(Temporary) 

Family Support 
Manager 

Stoke North 

Family Support 
Manager 
Burslem 

Family Support 
Manager 
Blurton 

 
Current: Early Intervention 
 

Family Support 
Manager 
Westfield 

Family Support 
Workers x 9.81 

Family Support 
Workers x 9.86 

Family Support 
Workers x 10.28 

Family Support 
Workers x 6.12 

Family Support 
Workers x 7.24 

Family Support 
Workers x 11.31 

Family Support 
Workers x 9.89 

Advice & 
Information 
Officers x 3 



Current: Early Intervention 

YOS Lead 

Innovation and 
Policy Co-ordinator 

Practice 
Co-ordinator 

Risk and 
Safeguarding 
Co-Ordinator 

 
Youth Justice  

Project Officer 

Seconded Service 
Probation Officer 

Social Worker 
X3.5 

Referral Order  
Co-ordinator 

Volunteer Pool 

YOS Case Manager 
X 4 

 
(Located within 

Localities) 

Education Worker 

Substance Misuse 
Worker 

Office Manager Practice 
Co-Ordinator 

Restorative Justice  
Workers x 2 

Finance Officer 

Admin Assistant 
X 2 

Sessional Workers 

YOS Case Manager 
X 10.36 

Seconded Service 
Learning Services 
Careers Worker 

Seconded Service 
 

Police Victim Liaison 
Officer 

 
Police Constable x 2 

Seconded Service 
Health SSOTP 

 


