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PFI Value for Money Quantitative Assessment
Output sheet - Indifference points (see "Quantitatve Assessment User Guide” pp 10-15)

DRAFT

’7 Output Box
Scenario name Indizatye VIM -15% IRR
IRRs
Pre Tax Equity IRR 16.00%
Pre Tax Project IRR B10%
v
. “Indicative* PFI VIM 570%
Indifferance Poinis (IF)
PSC
Inba CagEx o
CpEx (Nan Emplayment) (23
CipEx (Employment) 0%
Transaction Costs 0%
PRI
untary Charge %
Otfrer Values
PSEC Casts (NFV) -27633
BF| Casls (NS} 26058
Unadjusted Annual Unitary Charge 1570
PSC Sanaltivity Multipliers
Capka(%) 0%
Litecyzie (%) 0%
OpEx {non employment) (%) 0%
OpEx (employment) (%) 0%
Transactian (%) 0%
Residual cost (%) o%
Third party incoeme (3%} 0%
Check
Senior Debt Fully Repad? TRUE
Pre Tax [RR = Target? TRUE
Total Cashlows = Zera? TRUE

Sensitivitles

Indifference Paints (i1F)

Scanario Na
UnRary Charge Balancer(£'mn;

“Crude” PFI VIM Valuss
N
2

. 7

i 2

on SR

Sensitvity Multipllers

—+-0pEx (non emp cl.n.ltl

CapEx = Residual cost

EFEEFS IS FE OGP TF LT O

---DﬁE;_inmp cost)

Explanations

The “Indicative™ PFl VIM value is determined by selecting the target
IRR switch which corresponds closest to the PRI Contractor's
expected return,

Running an Indifference Point switch gives the percentage
Increase/decrease in the variable required to give the paint af indifference
betwesan the two procurement options.

In the event that #DIViDls, #NUM!s or other error messages appear in the
Output Box, having updated the relevant inputs, the stabiliser switch
should be used to clear the errors.

The Output Box results may be recorded in the separate "Dutput-Stashed
‘Scenarios” spreadsheet by clicking the Stash Scenarios switch.

The Print switch enables the user to print the outputs to the |eft of the
switches.

A Net apglcatie
Inpuils fior ruinning senstiities
No Input requirad
Defaut valise of 30%

"Indicative” PFI VfM Sensitivity Values

Multiplier | CapEx Residual | Unitary | Lifecycle
(Non Em Cost Charge Cost
-100% -11.8% <201.0% 57%] 97 2% 26%
B0% -BE% -146.8% 5.7%| B8B.0% -18%
-B0% T B% -108.3% 5 7% 78.9% 0%%
T0% -5.8% -B1.6% 5.7% BB 7% 0%
B0% -4 1% 50 4% 5 7% B0.6% 0.8%
-B0% 2.3% -43 6% 57%] 51.4% 1.6%
-A0% -0 E% -30.0% 5.7%] A23% 24%
30% 10% -18.8% 5 7% 331% 3%
“20% 26% -8 3% 5.7%,) 24 0% 40%
-10% 4. 2% -13% 5 7% 14.8% 4.8%
0% 5. 7% 57%] 57% 5.7% 57%
10% T3% 11.8% 57%) -34% 59%
20% BE% 17.1% 57% A26% B0
30% 8.9% 21 B% 5.7%| AT 81%
0% 11.3% 26 0% 5 7% -30.9% 10.2%
50% 12 6% 28.8% 57%| -40.0% 11.2%
B0% 138% 33.2% 5 7% -48 2% 123%
0% 15.0% 36 3% 5 7% -58.3% 132%
BO% 16.2% 30.1% 5.7%) -B7 5% 14.2%
0% 17 4% 41 7% 5 7% -T6 6% 15.2%
100% 16.5% 44 1% 57% -85 8% 16.1%

The chart shows the impact on the “indicative”™ PFI VIM Value of inflating and deflating the
refevant tabulated PSC cost variable and the Unitary Charge by different multiplier values,

varying from -100% fo 100%.

{1} Where the x axis (cormesponding fo 8 zero VIM Value) Is fraversed, the peint of
reached,

Indifference between the fwo procurement options has been

with the

{7} Various hard-wired lifecyle related

fi.e) in
Cost and the VIM Adjustment factor, will result in mﬂuamnnu only In the event that pre-
determined benchmarks are reached. Since such adjustments are “stepped”, rather than

gradual, it is likely that the Nfecycia cost line will ba skewed.

For further information, please refer to section < > of the User Guide.

—Lifecycle costs

- Unitary charge
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