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Proposed high level design programme for a chosen Phase 2 option with HS2 and Phase 1 linkages

2016

2017

2018

2019

2020

2021

Task description or milestone

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Construction of Phase 1 Stoneleigh works to suit HS2 programme

<<<<<<<<<<<<<<

>>>>>>>>>>>>>>

HS2 construction works (indicative)

Carry out technical review of options as per current WSP|PB commission with CCC

#

is representative of a key event or milestone

Completion of Technical Report to Final Draft

#

Obtain consensus view on the options to be taken forward for further preliminary design work incl HS2 and SMBC
Agree on proposal to be taken forward in a corridor to be investigated

#

Carry out necessary surveys (topo, GPR, ecology, ground, etc) and assessments to support planning process
Completion of traffic modelling updates and surveys
Completion of interim traffic economics for Phase 2 and 3
Advance preliminary design (inc Departures) based on traffic outputs and any new data which is secured
Confirm land ownership, interests and carry out initial negotiations re entry for surveys and purchase
Complete Memo of Understanding with landowners re land purchase
Carry out Outline Business Case activities to ensure funding will be provided for the scheme going forward

#

Preparation for public consultation
Undertake Public Consultation

#

Review results, adjust design as required and prepare planning process
Carry out detailed cost estimate on the preliminary design, supported by rates from Phase 1 works on site
Completion of final traffic economics for Phase 2 and 3
Complete formal land purchase agreements with affected parties
Complete all reporting and obtain all third party approvals, licences and permissions
Planning process (assuming non NSIP but land by agreement and not formal CPO)
Carry out Detailed Design
Complete Outline Business Case activities ahead of obtaining approval for construction budget
Commence the contractual procurement process

#
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Task description or milestone

2019

2020

2021

2022

2023

2024

2025

2026

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Completion of Phase 1 Stoneleigh works to suit HS2 programme

#

HS2 construction works (indicative)

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

OJEU pre-qualification process takes place

#

Prepare contract drawings and specificiation

#

#

#

Undertake tendering process - CCC/WCC framework, OJEU select list, variation to HS2

#

#

Tender assessment and award

#

Award contract

#

Mobilisation (including liaison/interface with HS2 contractors)

#

Undertake site clearance subsequent earthworks

#

#

Drainage works

#

#

#

Bridge structures

#

#

#

#

Night closures for bridge beams installation-on Coventry Kenilworth line

#

Pavement, kerbs, lighting and finishes

#

#

#

Route open the public in full

#

Highways defect period

#

#

#

Landscape defect period

#

#

#

#

# >>>

Planned completion of Phase 3 works

#

Planned completion of HS2 works

#
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