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True – Amey suffer payment deductions from us for every tree below 17500 that they don’t
fell?
 
P
 
From: Wain David 

Sent: 02 March 2018 06:35

To: Billington Paul; Beecroft Philip; Buck Liz (CEX)

Subject: Re: Release of schedule 2 (legal privilege applies exempt from FOI)

 
Hi Paul

I've reduced the chain down to discuss this.

It came to me as a thought - obviously the service points will be redacted in the published
schedule, but this PR will still say that there is a deduction (unknown amount) for Amey
for every tree under 17500 that they don't replace - which is protestor gold - they'll say
Amey are indiscriminately felling to avoid a whopping great deduction in year 25 - so they
may not be getting paid per tree, but they are reducing their deduction per tree, so it is in
their financial interest.

Say they do 10k of 17.5k 

7500 trees x 500SP x 4 ratchet = £15million so it is a whopper of a potential adjustment in
year 25. 

I think we need to say something positive to offset this - like we are happy for Amey to
plant additional new trees up to the final 17,500 number in order to fulfil this element if the
contract as that will give us future longevity on the tree stock as the decline in tree health
continues after hand back as we can't guarantee funding for replacements once back in
house. 

Cheers

David

Sent from Email+ secured by MobileIron
 

From: "Coates-Madden Eddie (CEX)" <xxxxx.xxxxxxxxxxxxx@xxxxxxxxx.xxx.xx

>

Date: Thursday, 1 March 2018 at 19:29:47
To: "Billington Paul" <xxxx.xxxxxxxxxx@xxxxxxxxx.xxx.xx

>, "Melluish Cassie (CEX)"

<xxxxxx.xxxxxxxx@xxxxxxxxx.xxx.xx

>, "Beecroft Philip"

<xxxxxx.xxxxxxxx@xxxxxxxxx.xxx.xx

>, "Buck Liz (CEX)" <xxx.xxxx@xxxxxxxxx.xxx.xx

>



[bookmark: 2]Cc: "Henderson James (CEX)" <xxxxx.xxxxxxxxx@xxxxxxxxx.xxx.xx

>, "'Bryan Lodge'"

<xxxxx.xxxxx@xxxxxxxxxx.xxxxxxxxx.xxx.xx

>, "Wain David"

<xxxxx.xxxx@xxxxxxxxx.xxx.xx

>

Subject: RE: Release of schedule 2

Terrific
 
We need to make clear that this is also part of a desired openness on our part.
Confidence owed under contract is not necessarily what we want and we have
been clear that we would release more as we could. Let’s not leave ourselves
subject to an idea this proves any ‘secret plans’ – it doesn’t.
 
Eddie Coates-Madden
Head of Communications
 
From: Billington Paul 

Sent: 01 March 2018 15:32

To: Coates-Madden Eddie (CEX); Melluish Cassie (CEX); Beecroft Philip; Buck Liz (CEX)

Cc: Henderson James (CEX); 'Bryan Lodge'; Wain David

Subject: RE: Release of schedule 2

 
Will do
 
Got most of it done already via Cassie
 
We’ll major on the not planning on 17500 – it’s more like 10,000 – and we told you so!
 
As Justice Mails said – ‘the objective of the council has been to retain trees where possible’
 
P
 
From: Coates-Madden Eddie (CEX) 

Sent: 01 March 2018 15:13

To: Melluish Cassie (CEX); Billington Paul; Beecroft Philip; Buck Liz (CEX)

Cc: Henderson James (CEX); 'Bryan Lodge'; Wain David

Subject: RE: Release of schedule 2

 
Hi

Just spoke to Paul at length.

He will discuss more with you, Cassie, but I propose that:
 
a) we release a proactive version as the FoI goes to the requestor so we are on
the front foot, open and not reacting and seeming to be ‘caught out’, and that
 
b) our proactive version plays up the positives: We have said for some time we
would release more of the contract as it became possible and here it is; the
contract shows Amey could have replaces 17500  - proving as we have said that
this is not driven by a need to simply get trees down, not by tree hatred, not by the
protestors claim of ‘per tree’ profit, but is evidence of restraint and that we are
replacing only where essential with a final tally well below the 17500 identified..



[bookmark: 3][image: ]

 
If you and Paul can get a decent draft together, he and I will manage it next week
in your absence.
 
Eddie Coates-Madden
Head of Communications
 
From: Melluish Cassie (CEX) 

Sent: 01 March 2018 12:25

To: Billington Paul; Beecroft Philip; Buck Liz (CEX)

Cc: Coates-Madden Eddie (CEX); Henderson James (CEX); 'Bryan Lodge'; Wain David

Subject: Release of schedule 2

 
Hi all,
 
See below amended press release ready for the release of Streets Ahead, Schedule 2 next
Friday.
 
A couple of comments/ questions.
 

·       The part in the contract that includes the 17,500 figure refers to the Annual Tree

Management Programme and the Highway Tree Replacement Policy. Before the
release goes out, are these documents available for public viewing? If not, we are
encouraging questions about where these documents are and if they can be
uploaded.

 

·       I think we talk about what’s coming up in terms of numbers and not what we

expect to do (or have done) overall- that way we can use the lower figure
throughout- 4-5k.

 
Eddie- as I’m off next week, do you know who will be picking this up in my absence in
terms of making any final amends/ issuing.
 
Thanks
 
Cassie
 
 
 
 

PRESS RELEASE
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Embargoed until 15:00 on 9th March 2018

 

Council to release further sections of highways contract

 
Following months of detailed review by Sheffield City Council and its contractor, Amey,
further sections of the Streets Ahead contract will be released today on the Councils
website.
 
In accordance with standard practice, since 2012, the Council has worked proactively
with Amey to release further sections of the document, which aren’t commercially
sensitive, and these have long been available for viewing on the Council’s website. 
 
More recently, in 2017, a review was undertaken of the published redacted contract and
now sections, which previously had to be redacted, are being published.
 
The Streets Ahead highways improvement programme will see the upgrade of
Sheffield's roads, paths and street lighting and ensure they are maintained to a standard
expected of a modern-day city. 
 
In conjunction with a request from the Information Commissioner, parts of the contract’s
Schedule 2, which contains the performance standards, will now be available to view
online.
 
Cabinet member for Environment and Streets Scene at Sheffield City Council,
Councillor Bryan Lodge said:
 
“It was always our intention to release further sections of the Streets Ahead contract
through a structured and phased approach and work has been ongoing since April 2017
to achieve this. Whilst this has taken more time than we would have wished, it had to be
done in stages due to stretched staff resources.
 
“We know that a small number of people will be interested specifically in the parts of the
contract that relate to street tree replacement work, but when releasing documents of
this nature, our main consideration needs to be the wider public interest.
 
“Over the last two years, the Council has been asked about the number of trees that will
need to be replaced over the duration of the 20 year contract. This has always been,
and remains, difficult to estimate, given that, in 2012, an independent survey showed
that 75% of our street trees were found to be mature or reaching maturity and taking
into account the condition of trees and the impact on our roads and paths could change
significantly over a 20 year period. What’s more, we are unable to predict how major
potential outbreaks of disease may affect our tree stock in coming years.
 
“Therefore, this level of unpredictability, over the next 20 years, means that the contract
allows for the replacement of up to 17,500 highway trees. This ensures that, if for any
reason, such as major disease outbreak, the council has to replace this number of
trees; it can do so without any extra cost to the Sheffield ratepayer.
 
“However, the council aims to minimise the number of trees being replaced and will
review the position annually. Our current predicted level of tree replacement for the
remainder of the contract stands at between 4,000 and 5,000.
 
“We’re aware that tree campaigners will attempt to question these figures and claim that
replacing 17,500 trees is a target or a requirement. But this is simply and unequivocally
untrue.
 
“The council estimates around 10,000 trees will need to be replaced in total over the
programme duration- a figure which we have previously stated and published. However,
the contract wisely gives the ratepayer ‘insurance cover’ to ensure we aren’t vulnerable
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to long term risks as the health and impact of our street trees continue to change over
time.”
 
In 2017, the National Highways and Transportation Survey which asks people how
satisfied they are with local Highways and Transportation services, showed that
Sheffield City Council scored higher than the national average for the condition of
pavements and footpaths, street lighting and highway maintenance, all of which are
managed under the Streets Ahead contract.
 
In addition, it showed that satisfaction with the condition of the city’s roads has doubled
since 2010 and shown the biggest increase of any other participating local authority
during this time.
 
To find out more about the Streets Ahead programme or to view the Streets Ahead
contract visit: www.sheffield.gov.uk/streetsahead
 
 
 
Cassie Melluish
Communications Officer
Communications and Performance Team
Sheffield City Council
5th Floor, Howden House
Sheffield, S1 2SH

Tel: 0114 273 6736
Mobile: 07814 457 672

xxxxxx.xxxxxxxx@xxxxxxxxx.xxx.xx

www.sheffield.gov.uk/streetsahead
Twitter: @sccstreetsahead

 
Join the conversation on our social media channels:

 

  

  

 




    

  

  
