Parrs Wood High School
Governing Body Meeting Minutes


School: Parrs Wood High School 
Quorum: 8 (met at this meeting)
Chair: Suzannah Reeves 
Clerk: Gary Buttriss-Holt
Date of meeting: 23 June 2016
Venue: Parrs Wood High School

Attendance
	
Name
	
Governor type
	End of ‘Term of Office’ date’
	Present (P) Apologies Ap)
Absent (A)

	Suzannah Reeves
	LA (Chair)
	28/02/2019
	P

	Andrew Shakos
	Headteacher (HT)
	N/A
	P

	Simon Ferris
	Co-opted
	07/01/2019
	P

	Bushra Jamil
	Co-opted (Vice Chair)
	07/01/2019
	P

	Abigail Sterne 
	Co-opted
	07/01/2019
	P

	Mary Powell 
	Co-opted
	07/01/2019
	P

	Alison Firth
	Co-opted
	07/01/2019
	P

	David How
	Co-opted
	07/01/2019
	P

	Emma Caulfield
	Parent
	01/05/2019
	P

	Dave Midgley
	Staff
	28/02/2019
	P

	Eugene Forbes
	Associate
	01/04/2016
	P

	
	
	
	

	Tom McDonald
	Co-opted
	26/03/2019
	Ap

	Cath Millington
	Parent
	01/05/2019
	Ap



Others present 
	Name
	Role

	Gary Buttriss-Holt
	Clerk (One Education Ltd)

	C O’Neill*
	VLE Coordinator

	Greg Fox*
	English Faculty Director


*For Item 4 only

Agenda Items
	1
	Apologies 

	Apologies were received and accepted from Cath Millington and Tom McDonald.


	
	Actions or decisions
	Owner
	Timescale



	2
	Declaration of interests

	Abigail Sterne declared an interest as she works for One Education Ltd. There were no other declarations of interest to any items on the agenda.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	3
	Minutes of the last meeting 31.03.16 and matters arising

	The minutes of the last meeting were approved as an accurate record of the meeting subject to the following amendments. A copy was signed for retention on file.

Page 6
The statement “the student numbers are close to this figure” to be removed.

Page 9
“Visitor’s” should read “visitors”.

Matters Arising
Page 7
Q. When are we going to get the costings for the Reach project?
The Reach project costing is only the cost of the member of staff and a key person has been appointed. The HT will provide the cost of the member of staff.

Q. Was benchmarking an agenda item on the Resources committee?
This still needs to be completed.

Governors asked for a summary of all actions to be provided at the end of the minutes.

Governors asked for the clerk to ask, at the end of each meeting, if any items are to be considered as confidential.

Q. Has there been any comeback about the staff request for leave of absence?
The colleague came back to the Headteacher with additional information and it was granted.

Q. Is there a case for having a future policy?
The issue was around the amount of time rather than an issue with the policy.


	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes of the last meeting approved.


· Cost of Reach project staff to be provided to governors


· A summary of all actions to be provided at the end of the minutes.

· At the end of each meeting consider any items that are to be considered as confidential with governors.

	Governing Body

HT



Clerk



Clerk

	




	4
	Academy Update

	*C O’Neill and Greg Fox members of the “Values” team joined the meeting.

Governors had sight of the report prior to the meeting.

The Values exercise provides a significant opportunity to establish how the school and its community views itself. There is a need to identify what the school already does well and how it can build on it.

Academisation provides an opportunity for the school to improve further on its values and how it operate. 

The process aimed to gather the collective view, and identify the shared values of   staff and students.

The exercise identified the three main values as Community, Creativity and Achievement and the team then worked to define what those terms mean in relation to the school.

Q. How many values were identified?
6 matched from 128 and this is unusually high.

The process involved collecting stories from both staff and students. There were 800 student’s stories and 115 staff stories

Q. The stories were across the board?
Yr7 to Yr13. A carousel was set up for all students to attend. There was an equal contribution from all the years.

Q. The process, was it something that you came up with or Jackie?
The school did. Jackie was just a facilitator. It was unusual for her to work with a school. The three words were the most frequently occurring.

Any school decision should be considered and presented in line with these values.
Initially, achievement was placed first but then the order was reversed. The support mechanism comes first and everything else builds on that. The values can also be related/used in deciding staff appointments.

A pictorial representation of the meeting was presented. A visual representation helps the students to better understand the values.

Q. Did you choose to involve the artist?
The school was told it was possible as a service and so it chose to take up the offer.

Next steps 
The school now has to build on the values. 

A behaviour framework from the Children’s Society has been generated/drawn up.
The framework shows how a value can be implemented.

The more students and staff have ownership the more likely it is to succeed.

The staff have engaged with the process but do not want it to result in an abstract form. It needs to be launched in September so that everyone can see that it is being pursued.

Implementation can initially focus around:
· End of year awards around the three values
· Faculty activities themed around the values.
· Staff training – to show how the values are going to play a role in their professional life.
This list is not exhaustive.

The values can be applied to every area of the school’s activities.

Q. Is it worth giving thought to some degree of student self-evaluation?
Yes. The students know what Parrs Wood is like at its best and they can help.

The values should also be adopted by the governors as part of their own decision making process.

The process was opened up to parents but there were no responses so the focus has been on the internal stakeholders. The process has engaged so many in the school and has been very positive.

Governors asked for the presentation to be circulated.

Students coming through from Yr6 to Yr7 would identify with those values and it would help with their induction. They would feel welcomed into the school community.

It is all couched in the present tense so it feels as though it is already happening.

It can also affect the relationship between the Senior Leadership Team (SLT) and the staff in a very positive way.

Self-awareness is very important in this as is self-evaluation.

Q. Do we adopt those values?
The school has identified them and they are already going on but they are not yet perfect.

This might to be used in the context of British values and how they can be linked.

It is important not to try and do too much immediately. It is important to concentrate on the three values first and then see how they link and integrate into FRED (Fairness, Respect, Equality, Democracy) as there is a risk some of it might be lost if we try to do too much. The students have identified these values for themselves. From September we need to look at everything we do in the light of these values first and then FRED.

The Chair thanked C.O’Neil and Greg Fox for their work.

*C. O’Neil and Greg Fox left the meeting.


	
	Actions or decisions
	Owner
	Timescale

	
	· The Values presentation to be circulated to the Governing Body
	HT

	09.Jul 16




	5
	Headteacher’s Report

	The Governors considered the report, presented by the HT, and the following points were raised/highlighted.

Academy Process
The academisation process identifies the proposed staffing at each level of governance.
The Academy sub-committee continues to work with Browne Jacobsen regarding governance and commercial support.

The updated list of governors at each level has been submitted to the Department for Education (DfE) and the Articles of Association have been cleared by the DFE.

The Academy can be formed over the next few days and there have been no concerns raised by the DfE and Browne Jacobsen about the process.

The school is still waiting for information from the local authority with regard to land transfer and a response from Siemens regarding a proposed representative at Member level.

Q. Have we still got vacancies on the Trust Board or Local Government Body?
Yes. It would be prudent to have a position available should the school wish to expand and include another school in the future. The school can appoint from the Trust level to the Member level if necessary and would expect some overlap between the governing body and the board. If the HT becomes the Chief Executive Officer (CEO) then the new Headteacher will join the governing body.

Achievement and Attainment
This is very positive at Yr11.
If projections for Yr13 are realised then it is expected that a similar positive value added “judgement” will be achieved.  

Behaviour
There has been a spike in challenging behaviour in the school and this has resulted in a number of fixed-term and permanent exclusions.

There is a need to refresh the schools provision for some of the most challenging students.

Q. When is the new Synergy Centre opening?
It should be September and the school is  looking at possible funding pots for capital projects but it will require an initial investment.

Q. Four students are in the Pupil Referral Unit (PRU) at the moment. Can you bring them back?
If the school has the right provision then yes. Whilst the school is  not expecting these students to be there for the rest of their secondary school years, there is a challenge with reintegration to mainstream. For the Synergy Centre, many, if not all, will have Educational Health Care Plans (EHCPSs) and/or Educational Psychologist intervention. 

Appraisal
The school has invested in “Blue Sky” software which provides the tools to implement, manage and track a clear, consistent and robust appraisal policy linked to school improvement priorities.

Q. Can you clarify that “Behaviour” in the Maths faculty is 3 this time but it was 1C last time. Is that correct?
The Headteacher will check.

The HT will clarify the maths faculty behaviour score.

Transition Group
The data has been drilled down to provide a detailed individual analysis of progress for each student in the transition groups. Accelerating the learning of students who enter the school in a deficit position, when compared to their more higher achieving peers, is challenging.

The two Yr7 groups have remained stable. The groups are settled and the rapport within each group is positive and productive.

Coaching
The school’s coaching model has been extended to include a focus on the students in the transition groups The aim was to find ways of motivating and engaging students and promote the different ways in which they learn.

2016/17 Curriculum Changes
The HT directed the Governors to the overview of the impact of the changes on the 2016/17 curriculum.

Pupil Premium (PP)
Outcomes for PP students remains a key priority for the school. PP students account for 40% of the school population.
The main areas of focus are: pastoral support, financial support, raising aspiration and academic support.

Staff Attendance
Support staff attendance has been the lowest for March and April in the last five years.

Teaching staff attendance has shifted from the lowest it has been for March in the last five years to the third highest for April.

All staff attendance has been the lowest for March and April in the last five years.

Q. Is there a vacancy of Director of Maths?
Malcolm Waites, currently leads this faculty with associate Assistant Headteacher status. The school went out to appoint a Deputy but did not appoint. The school wanted someone who can take over from the Director of Maths in the future.

Student Attendance
Whole school attendance is 95.1% which is in line with the previous academic year. EID has also had an effect. 

Premises
Prior to the next academic year, it is proposed to refurbish the 6th Form Common Room and main school toilets.

The subsidence issue in the music block should be resolved and a maths intervention room will be created.

The dry rot in the 6th Form building is not spreading.

The new Synergy Centre should be operating from September.

Student Voice
One of the biggest cohorts will staying on at the 6th Form next year.

Q. When will the Trustees get this information?
The HT will email it.

Q. Would bullet points at the beginning of the Headteachers report be a useful approach?
The HT will preface his report with bullet points in future.


	
	Actions or decisions
	Owner
	Timescale

	
	· Maths faculty behaviour score to be clarified.

· Headteachers report to be emailed to Trustees

· HT report to be prefaced with bullet points
	HT


HT


HT
	09 Jul.16


09 Jul.16


Ongoing



	6
	Committee Reports

	Standards Committee 10.05.16
This was covered under Item 5.

Resources Management Committee 16.06.16
£1.15 million of capital funding has been received.

There are a number of health and safety issues that need to be addressed in the next academic year

There will be no reserve but there are capital projects that have to be undertaken and funds can be vired from operational funds to capital funds.

The cleaning contract has been awarded to Consultant Services Group Ltd. (CSG). The school litter picker will be TUPED over to CSG and they will be responsible for providing that service.

It may be necessary to replace some carpets because of the issue with chewing gum. Contractors have tried to remedy the problem but with limited success. 

The school has a healthy surplus.

2015/16 budget closedown:
In Year Revenue
Total Income Revenue             £11,611,655
Total Expenditure                     £12,092,880
In year Balance                        £ 481,255 deficit
B/f from 2014/15                      £1,252,436 surplus
Cumulative c/f to 2016/17        £ 771,211 surplus

In Year Capital:	
Total Income Capital                £1,168,837
Total Expenditure                     £1,172,180
In Year                                      £3,343 deficit
B/F from 2014/15                      £180,033 surplus     
Cumulative Total C/F                £176,690 surplus

Year end cumulative balances carried forward to 2016/17
Revenue                                   £ 771,211 surplus
Capital                                      £176,690
Total Cumulative Balance        £947,901 surplus

No issues were raised and the 2015/16 budget closedown was ratified.

Analysis of reserves 
No issues were raised and the Analysis of Reserves was ratified.

Budget changes
There were no budget changes.

2016/17 budget
2016/17 Budget
Revenue Income                                      £11,190,108
Revenue Expenditure                               £11,605,036
In Year                                                      £ 414,928 deficit
B/f from 2014/15                                       £ 771,211 surplus
Cumulative Revenue total c/f                    £ 356,283 surplus

Capital Income                                          £123,310            
Total Expenditure                                      £300,000 
Capital In Year balance                             £176,690 deficit
Capital b/fwd from 2013/14                       £176,690 surplus
Capital Cumulative balance                      £ nil

Cumulative Balances – including b/fwds from 2014/15
Revenue –                               £356,283 surplus
Capital –                                  £NIL
Total Cumulative Balance -     £356,283 surplus

No issues were raised and the 2016/17 budget was ratified

Staffing Structure 
No issues were raised and the staffing structure was ratified.

Scheme of Financial Delegation
No issues were raised and the Scheme of Financial Delegation was ratified.

Operational Financial Procedures
No issues were raised and the procedures were ratified.

Health & Safety Policy
Q. The Health and Safety policy is not clear about how it is monitored. How is it quality assured?
It is compiled by the external Health and Safety consultant.
The HT and Health & Safety link governor (Bushra Jamil) will discuss this with the Health and Safety consultant.

No further issues were raised and the policy was ratified

The Cashflow forecast has yet to be finalised. This will be presented at the next meeting


	
	Actions or decisions
	Owner
	Timescale

	
	· 2015/16 budget closedown ratified


· Analysis of Reserves ratified


· 2016/17 budget ratified


· Staffing Structure ratified


· Scheme of Financial Delegation ratified


· Operational Financial Procedures ratified


· Health & Safety Policy ratified

· Cashflow forecast to be an agenda item for the next meeting
	Governing Body

Governing Body

Governing Body

Governing Body

Governing Body

Governing Body

Governing Body

Clerk/HT
	



	7
	Service Level Agreements (SLAs) List – for review and approval

	Q. Are you happy with them all?
Cleaning has changed and we are looking at security to reduce costs.
One Education think that we have the level of service we need for the new MAT.

Q. Will we have to pay more?
Potentially next year.

Q. Will we have to change the One Education SLA when we become a MAT?
Possibly but the budget changes may allow for that.

No further issues were raised and the SLAs List was approved


	
	Actions or decisions
	Owner
	Timescale

	
	· SLAs list approved

	Governing Body
	


 
	8
	Performance Management (PM) update

	The cycle for appraisal operates from October to October.

As previously stated the school is adopting the “Blue Sky” electronic system.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	9
	Policy Reviews

	Drug Education Policy
This item is deferred to the next meeting.

Tobacco and Vaping Policy
This item is deferred to the next meeting.

Special Educational Needs & Disabilities (SEND) Policy
The SEND policy on the website is still dated 2014 but it was updated 2015. The policy will need to be reviewed again at the start of the next academic year. 

SEND Local Offer
Both the Local Offer and the Safeguarding policy on the website require updating.

Q. Do you have someone in the team who is responsible for updating the website?
Yes, Sue Knowles. 

A list of policies, schedule of review dates and the committee responsible for reviewing them to be drawn up by the clerk.

Creation of a school database managed by the school.

	
	Actions or decisions
	Owner
	Timescale

	
	· Drug Education Policy to be an agenda item for the next meeting

· Tobacco and Vaping Policy to be an agenda item for the next meeting

· SEND policy to be an agenda item for the next meeting


· A list of policies, schedule of review dates and the committee responsible for reviewing them to be drawn up.

· Creation of a school database managed by the school 

	Clerk/HT


Clerk/HT


Clerk/HT



Clerk



Sue Knowles
	September 2016

September 2016

September 2016


September 2016


September 2016



	10
	Governing Body matters

	Governor Training
The Chair has completed the online academisation training

Proposed Governing Body meeting schedule 2016/17
The meeting schedule will be emailed to governors following the Academy sub-committee meeting on 04.07.16.

There will be an extraordinary meeting on 14 July 2016 to look at the academy documentation.


	
	Actions or decisions
	Owner
	Timescale

	
	· Meeting schedule to be emailed to Governing Body.

	HT
	08.Jul.16



	11
	AOB

	There was no other business.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	
Dates and time of next scheduled meeting:

	
Thursday 14 July 2016 @ 6.0pm



	
	Actions
	Owner
	Timescale

	1
	· At the end of each meeting clerk to ask which, if any, items are to be considered as confidential.

	Clerk
	

	2
	· The Values presentation to be circulated to the GB.

	HT

	09.07.16

	3


4


5
	· Maths faculty behaviour score to be clarified.

· Headteachers report to be emailed to Trustees

· Headteachers report to be prefaced with bullet points

	HT


HT


HT
	09.07.16


09.07.16


Ongoing

	6
	· HT and H&S link governor to discuss with the Health and Safety consultant
	HT/ H&S Link governor

	22/07.16

	7



8


9




10


[bookmark: _GoBack]11
	· Drug Education Policy and the Tobacco and Vaping Policy to be on next meeting agenda

· SEND policy to be on the next meeting agenda

· A list of policies, schedule of review dates and the committee responsible for reviewing them to be drawn up.

· Creation of a school database managed by the school
	Clerk/HT



Clerk/HT


Clerk



Sue Knowles
	September 2016


September 2016

September 2016


September 2016

	
	· Meeting schedule to be emailed to Governing Body.

	HT
	08.Jul.16




