 Greater Manchester Learning Trust
Local Governing Board Meeting Minutes 
Quorum: 3 (met at this meeting) 
Chair: Simon Ferris
Clerk: Gary Pugh
Date of meeting:  29 September 2016
Venue: Parrs Wood High School
Attendance

	Name
	Director type


	‘End of Term of Office’ date
	Present (P) /
Apologies (Ap)
/ Absent (A)

	Simon Ferris (Chair)
	Co-opted
	29.6.20
	P

	Andy Shakos
	Headteacher
	N/a
	P

	Alison Firth
	Co-opted
	29.6.20
	P

	Dave How
	Co-opted
	29.6.20
	P

	Abigail Sterne
	Co-opted
	29.6.20
	P

	Emma Caulfield
	Parent
	29.6.20
	P

	Cath Millington
	Parent
	29.6.20
	P

	Dave Midgley
	Staff
	29.6.20
	P


Others present 

	Name
	Role

	Suzannah Reeves *
	Chair of Trustees (COT)

	Gary Pugh
	Clerk, One Education


	*
	Left after item 2


Agenda Items

	1
	Apologies 

	There were no apologies.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Members meeting update 

	Suzannah Reeves (SR), Chair of Trustees presented her report of the Members meeting which took place on Tuesday 27 September. The following points were raised or highlighted in discussion.
It is important to establish clear demarcation in the responsibilities and work of the three levels of governance in the trust: members, trust board (TB) and local governing board (LGB). The trust needs the infrastructure for governance of more than one school, but needs to ensure that this does not lead to duplication while there is only one school.
This LGB has been established with only one committee, Standards, and this is intended to be the key focus for the LGB this year.
Q. How will the LGB deliver on its Finance responsibilities?

The model is that the TB has responsibility for financial management of the trust and delegates the financial responsibility for each school to its LGB. While there is only one school, the school’s finances and the trust’s are the same thing.

The same applies to human resources (HR): the only trust employees are the school’s staff.

For the time being, the committee structure has a Finance Committee at TB level only.

Q. Does the same not apply for Standards? If the LGB takes responsibility for the school’s Standards, does this mean that there is no need for a Standards committee at TB level? 

Possibly. SR will take this for consideration to the TB.

Q. What comprises the main business of an LGB Standards Committee?

Pupil outcomes; behaviour; safeguarding; teaching & learning; curriculum. Providing link governors for subject areas.
Q. Will the School Improvement Plan (SIP) be scrutinised at LGB Standards?
Yes.

Q. Where will performance management (PM) be reviewed and approved?

At TB Finance, in consultation with the Headteacher (HT), or Executive Principal (EP) if the trust in due course appoints one.

Q. Will the Terms of Reference (TOR) for this LGB be the model for LGBs of other schools joining the trust?

This will depend. A successful school may wish to keep finance delegated to an LGB. If the trust takes on a school in a category, it would likely delegate less to the LGB.  

Q. As the Headteacher (HT) reports to the TB, should he delegate reporting to this LGB to a deputy?

No. The HT is still the head of Parrs Wood and should be held to account by the school’s LGB.
Q. Can the LGB call on trustees to participate in, for example, Pupil Discipline Panels?

Yes.

Q. There are now more faculty areas than there are governors on the LGB. Will it be possible for some trustees to continue with their previous faculty links?
Yes. Or alternatively, faculty links might rotate so that, for example, there would be no link governor in the year an area is undergoing its annual faculty review.

This LGB is mostly made up of educationalists. There will be a need to broaden its skillset to prepare for delegation of finance and HR matters in the future.
Q. Can the LGB recruit its own co-opted members?

Yes. The appointment of any co-opted members so recruited would need to be approved by the TB. 

The trust needs a clear governance proposition for schools considering joining in the future. The current governance structure reflects the advice and guidance of trust solicitors Browne Jacobson. It will be useful for the members, TB and LGB to come together again later in the year to reflect on their experience and make revisions as appropriate.


	
	Actions or decisions
	Owner
	Timescale

	
	· Take to the TB for consideration the possibility of having no separate Standards Committee at trust level.

	SR
	


	2
	Appointment of chair and vice chair

	Chair election

Simon Ferris was elected Chair, unopposed, for a period of two years.
In line with the LGB’s TOR, this appointment will be presented for ratification to the TB.

Vice chair election

Cath Millington was elected Vice Chair, unopposed, for a period of two years.


	
	Actions or decisions
	Owner
	Timescale

	
	· Simon Ferris elected Chair.
	LGB


	29 Sep 16

	
	· Cath Millington elected Vice Chair.
	LGB


	29 Sep 16

	
	· Present the Chair appointment for ratification by the TB.


	Chair
	6 Oct 16


	3
	Appointment of clerk

	One Education clerking services were approved for one year.



	
	Actions or decisions
	Owner
	Timescale

	
	· One Education clerking services approved for one year.


	GB
	29 Sep 16


	4
	Declaration of interest in an item on this agenda

	There were no pecuniary interests expressed regarding any of the agenda items.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	5
	Minutes of the previous meeting, 14 July 2016, and matters arising

	The minutes of the previous meeting were approved as an accurate record of the meeting. A copy was signed for retention on file.

Matters arising
Item 5, Page 5
Q. At the previous meeting, governors were concerned that the GB’s commitment to protect the autonomy and ethos of the school did not seem to be widely recognised by the staff. Have any staff expressed this point of view?
No. No member of staff has raised this as an issue. The transition has been smooth and staff have seen that it is business as usual in the school. They have pupils to teach and the school’s strong results in the Summer exams have helped to focus staff on the job at hand.

Q. What has been the response from parents?

Good. There had been an expectation that academisation would mean a change in the name and identity of the school. Parents have seen that this did not happen.

The LGB recognised that there had been significant change in finance systems and a lot of hard work from the business manager (BM) and finance team to implement the changes. The Chair will send an email the HT thanking them for this hard work.
Item 9, Page 11
The next round of free school applications is in January 2017. The trust will make its expression of interest in establishing a free school at that time.


	
	Actions or decisions
	Owner
	Timescale

	
	· Email the HT to thank the staff for all their hard work.

	Chair
	7 Oct 16

	
	· Expression of interest in establishing a free school approved.
	TB


	29 Sep 16


	6
	Headteacher’s report

	The HT presented his report and the following points were raised or highlighted in discussion.

Summer 2016 exam outcomes 

Outcomes were very positive. A-level outcomes were the strongest results in a number of years and GCSE outcomes were the highest in the school’s history. 

The school achieved a Sixth Form Alps T-Score of 3. Alps is a nationally recognised system that evaluates pupil performance against national expectations. The T-Score combines indicators of performance across all subjects and of pupils’ teaching and learning experience. A T-Score of 3 indicates that the school is in the top 25% of providers.

GCSE outcomes showed improvements in both the levels of progress (LOP) metric, and the grades five A* to C including English and Maths (5A*-C, incl E&M) metric. Following re-marks, 72% of pupils achieved 5A*-C, incl E&M.

Performance in English remains strong and Maths outcomes were very pleasing.
2016-17 presents particular challenges for English and Maths with the move from alphabetic to numeric scales. The scales run from 9 at the highest level of performance to 1 at the lowest. There is no direct correlation with the former alphabetic grades. For example, 5 is expected to correspond to the top 1/3 of grade C and the lower 2/3 of grade B.
Q. What number is a pass in the sense that grade C was formerly a pass?

The expected level is now 5, which represents a higher level of expectation than grade 5.
The entry requirement for a level 3 course of study will be 4 in English and Maths for the time being. This is expected to increase to 5 after two years.
4 is expected to correspond to the lower 2/3 of grade C and the upper 1/3 of grade D.

While a pupil will be able to enter the sixth form with 4 in these subjects, it is likely that to be able to access the A-level in either English or Maths qualifications they will need to have achieved at least a 5 in that subject.

The attainment gap between Pupil Premium students and the whole population has narrowed.

2016/17 admissions stand at 326 in Year 7 (Y7). 

Sixth form admissions have settled at 227, which significantly increases the ongoing viability of the sixth form. The aspiration is to enroll and retain 220 in Year 12 (Y12), with 200 being retained into Year 13 (Y13). A total sixth form roll of 420 would be around 65 more than in recent years and provide additional income of around £250,000.
The HT reminded governors of the three year vision priorities he shared with them and with staff in 2015.
School Improvement Plan (SIP) 

The 2016/17 SIP will continue to follow the same format as in previous years, giving improvement priorities in each of the Ofsted inspection areas. As a new academy, Parrs Wood will not be held to the targets set at its last inspection, but it will still be prudent to keep these in focus. If the school hopes to push for outstanding at its next inspection, the key SIP priorities should be:
Teaching allows all to progress, which is achieved through:

High quality marking and written feedback;

Skilful questioning;

Using assessment data to plan work that challenges all students.

Senior leadership team (SLT) leads who will drive actions in support of these priorities are:

Ben Hill:

All teachers promote consistently high standards in students’ books.

Claire Wright:

Behaviour of students is outstanding.

Mark McElwee:

To further develop a consistent approach to student assessments.

Q. What is the approach to book checks?
Checks are carried out at subject, faculty and SLT levels. The challenge is to achieve consistency in marking practice. Teachers are expected to deep mark students’ books every six to eight lessons. For English this would be around every two weeks, less frequently for subjects with fewer lessons. The books should evidence both the teachers’ comments and that students have responded to them. Between the deep marking teachers will be giving feedback lesson-by lesson, and there will be peer-marking and self-marking.

Q. Are parents aware of this approach and of what they can expect to see in their children’s books?

Probably not. The HT will ensure that steps are taken to raise awareness of the marking policy.

Self Evaluation Form (SEF) 

The school’s SEF is grouped into four areas, each allocated to a member of the SLT:

Leadership & management:
Andy Shakos
Teaching & learning:
Ben Hill
Behaviour:
Claire Wright
Standards:
Mark McElwee
Teaching & learning

The LGB received and noted a report on standards in teaching and learning (T&L) from Deputy Headteacher (DHT) Ben Hill.

Behaviour

The LGB noted and reviewed an anonymised confidential report on transitional behavioural needs of students entering Y7. This is compiled from individual behaviour data from feeder schools.

The school’s behaviour policy, considered by the LGB under item 10 below, sets out clear expectations on behaviour, built around the core values of respecting oneself; respecting others; and respecting the environment. It promotes student leadership on behaviour and embeds students' accountability for their behaviour choices.

DHT Claire Wright is tracking interventions more closely and will be able to report on interventions to the LGB.



	
	Actions or decisions
	Owner
	Timescale

	
	· Ensure that steps are taken to raise parents’ awareness of the marking protocols.

	HT
	24 Jan 17


	7
	Behaviour and safety of pupils (safeguarding) update

	The HT presented his update and the following points were raised or highlighted in discussion.
Injunction

The school has been granted an injunction in relation to a person who was putting the safety of staff and a small group of Y11 students at risk.

Sixth form extension

Following reports of minor eye and nose irritation in certain rooms in the new extension, investigation has revealed the presence of naturally-releasing vapours from some of the building materials. This is common with new build and tests have shown the levels to be well within allowable margins.

The situation can be alleviated by opening windows for ventilation rather than relying on air conditioning.

The school has commissioned an external provider to carry out air quality checks to ensure that the environment is safe.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	8
	Committee reports

	There have been no meetings of committees since the last LGB meeting.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	9
	Performance management 

	The HT’s performance management (PM) will take place on 3 November 2016. 
Whole school PM will be completed by the deadline of 31 October. School PM is transitioning from paper-based to on-line systems. 2015/16 reviews will be completed on paper, 2016/17 objective setting will be online. 
Q. Are performance management and pay recommendations reviewed by the TB rather than the LGB?

Yes. Pay recommendations will be reviewed and approved by the Appraisal Panel, then ratified by the TB.
For the HT’s PM, the panel is trustees Bushra Jamil (BJ), Mary Powell (MP) and Suzannah Reeves (SR), supported by the School Improvement Partner (SIP), Debbie Hunton.
For whole school PM it is again BJ, MP and SR, plus trustee Dave Bradford.
Q. The LGB needs to be engaged in the review of pay for the school’s staff. How can this be achieved?

The Chair of the LGB will attend the Appraisal Panel meetings.


	
	Actions or decisions
	Owner
	Timescale

	
	· LGB Chair to attend TB Appraisal Panel meetings.

	LGB
	29 Sep 16

	
	· Attend HT Appraisal Panel meeting.
	Chair
	3 Nov 16


	
	· Attend whole school Appraisal Panel meeting.

	Chair
	15 Nov 16


	10
	Policies for review and approval

	The HT provided an overview of the school’s policies and presented the policies below for review and approval. The following points were raised or highlighted in discussion.

There are currently around 35-40 policies in place. A cycle to review each of these with advice and guidance from relevant governors needs to be undertaken.
Q. Can each policy have a link governor who will scrutinise revisions with the HT and bring a recommendation for approval to the LGB?

Yes. This will ensure an appropriate level of scrutiny while avoiding lengthy discussions at LGB meetings.

Q. Which policies must be approved by the LGB?
The Clerk will provide a schedule of the statutory policies schools are required to have by the DfE. He will indicate where the LGB have discretion to delegate approval to a committee or to the HT.

Special Educational Needs and Disability (SEND) Policy.

Policy wording has been revised to ensure that it is using up-to-date terminology. There are still some instances where the use of the abbreviations ‘SEN’ and ‘SEND’ needs to be revised.

No other issues were raised and the SEND Policy was approved, subject to revisions in the use of the abbreviations SEN and SEND.

Appraisal Policy.

Q. The policy uses Attainment 8 scores as a measure of pupil progress. Why not the Progress 8 scores?

The Attainment 8 target is a measure of progress: it represents expected progress by the end of Key Stage 4 (KS4) based on attainment at Key Stage 2 (KS2). Progress 8 is determined by reference to the national cohort in a given year, so is not known until it is published by the DfE.

Q. Have the trades unions (TUs) agreed with this approach?
Yes.

No issues were raised and the Appraisal Policy was approved.
Capability Policy.

The policy retains some of the detail which the DfE have taken out of their model capability policy.
Q. Why does the policy include an unqualified teacher pay range?
The school is committed to appointing only qualified teachers. There may be a situation where a teacher has qualified abroad and is working towards qualified teacher status (QTS).

No issues were raised and the Capability Policy was approved.

Behaviour Policy.

Q. This policy includes a lot of operational detail. Is this necessary? 

Discipline carried out under this policy could be subject to challenge by review panels, at appeal, and through possible litigation. The policy needs a level of detail which will stand up to this scrutiny. 

The HT and Abigail Sterne (AbS) will meet to review the wording of this policy and bring it back to the LGB for approval.



	
	Actions or decisions
	Owner
	Timescale

	
	· Provide a schedule of statutory policies which indicates where the LGB have discretion to delegate approval.
	Clerk
	4 Oct 16


	
	· SEND Policy approved
	LGB
	29 Sep16


	
	· Appraisal Policy approved
	LGB
	29 Sep16



	
	· Capability Policy approved
	LGB
	29 Sep16



	
	· Review the wording of the Behaviour Policy
	HT, AbS
	17 Jan 17


	
	· Agenda item: Behaviour Policy for review and approval
	Clerk
	24 Jan 17




	11
	Governance matters

	Terms of Reference.

No issues were raised and the Terms of Reference were approved.
Code of Conduct

The LGB adopted the trust Code of Conduct. The clerk will provide a copy to governors for information at the next meeting, on Tuesday 4 October.
Committee structure and memberships
As discussed under item 2 above, this LGB has been established with only one committee, Standards. This will be the key focus for the LGB this year. For this reason, the LGB will not delegate its scrutiny of standards to a committee. Instead, the full LGB will meet on those dates which had been planned for the Standards committee.

The dates of the meetings are:
Tuesday 

Tuesday 

Thursday 

Thursday 

4

24

27

22

October 

January 

 April

 June

2016

2016

2017

2017

Faculty link governors 
The following faculty links were confirmed:
Emma Caulfield:

English

Simon Ferris:

Maths

Alison Firth:

Humanities

David How:

Science

Cath Millington:

Expressive & Performing Arts

Abigail Sterne:

Modern Foreign Languages

Governor continuing professional development
The HT will arrange a briefing for governors on the end of levels, current approaches to assessment, and the Attainment 8 and Progress 8 metrics.
This is likely to be in the form of a half hour session before an LGB meeting. It may be that two sessions will be needed.



	
	Actions or decisions
	Owner
	Timescale

	
	· Terms of Reference approved.

	LGB
	29 Sep 16

	
	· Trust Code of Conduct adopted.
	LGB


	29 Sep 16

	
	· Provide members with a copy of the trust Code of Conduct  


	Clerk
	4 Oct 16

	
	· Scrutiny of standards will not be delegated to a committee.
	LGB


	29 Sep 16

	
	· Full LGB to meet on those dates which had been planned for the Standards committee.
	LGB


	29 Sep 16

	
	· Faculty link governors confirmed
	LGB
	29 Sep 16



	
	· Arrange briefings on the end of levels, current approaches to assessment, and on Attainment 8 and Progress 8.
	HT
	24 Jan 17




	12
	AOB

	Q. Is the school aware of the new non-statutory guidance published by the Department for Education (DfE), ‘Standards for teachers’ professional development’?

No. Emma Caulfield (EC) will email a copy to the HT.
Q. Where are the students who were previously accessing the PACE alternative provision?

Around six or seven pupils were accessing PACE. These are now accommodated in the school’s in-house pupil support centre.
There was no other business.



	
	Actions or decisions
	Owner
	Timescale

	
	· Email a copy of ‘Standards for teachers’ professional development’ to the HT
	EC

	28 Oct 16


	Date and time of next meeting:
	Tuesday, 4  October at 6.30pm


10                                    Template Copyright © One Education Ltd 2016

