 Greater Manchester Learning Trust
Local Governing Board Meeting Minutes 
Quorum: 3 (met at this meeting) 
Chair: Simon Ferris
Clerk: Gary Pugh
Date of meeting:  4 May 2017
Venue: Parrs Wood High School
Attendance

	Name
	Governor type


	‘End of Term of Office’ date
	Present (P) /
Apologies (Ap)
/ Absent (A)

	Simon Ferris (Chair)
	Co-opted
	29.6.20
	P

	Mark McElwee
	Headteacher
	29.6.20
	P

	Alison Firth
	Co-opted
	29.6.20
	P

	Abigail Sterne
	Co-opted
	29.6.20
	P

	Dave Midgley
	Staff
	29.6.20
	P

	
	
	
	

	Emma Caulfield
	Parent
	29.6.20
	Ap

	Cath Millington
	Parent
	29.6.20
	Ap


Others present 

	Name
	Role

	Tom McDonald
	Trustee

	Mary Powell
	Trustee

	Stephen Cooke
	Business Manager

	Gary Pugh
	Clerk, One Education


	*
	Left during item 5, as indicated.


Agenda Items

	1
	Apologies 

	Apologies were accepted from Emma Caulfield (EC) and Cath Millington (CM).
It was noted that David How (DH) has resigned from the local governing body (LGB).


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Declaration of interest in an item on this agenda

	There were no pecuniary interests expressed regarding any of the agenda items.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Minutes of the previous meeting (24.1.17) and matters arising

	The minutes of the previous meeting were approved as an accurate record of the meeting, subject to the following change:

Item 5, Page 5
From: That overall the cohort achieved around one third better outcomes than were expected.

To: That overall the cohort achieved outcomes around one third of a grade better than were expected.

Matters arising
Item 5, Page 5

The former Head of Geography has given up their leadership grade and returned to a teaching role. Recruitment is in progress for a new Head of Geography.
Item 6, Page 8
The school’s PAN (published admission number) for 2017 entry has again been agreed at 330. It had been expected to revert to 300. This will have benefits for the budget in additional income, but places an extra strain on space and around the movement of students at lesson changeover.
Item 7, Page 10

The parent questionnaire has not yet been revised to include a question asking if parents are satisfied with the range of extra-curricular activity available. This action will be carried forward to the 22 June meeting.



	
	Actions or decisions
	Owner
	Timescale

	
	· Arrange for the parent questionnaire to include a question asking if parents are satisfied with the range of extra-curricular activity available.
	HT

	22 Jun 17


	4
	Recruitment update: Headteacher and Executive Principal

	Mark McElwee has been appointed and taken up his post as Headteacher (HT) of Parrs Wood High School (PWHS). The appointment is for one year.
Damian Owen (DO) has been appointed as EP of the Greater Manchester Learning Trust (GMLT) with effect from September 2017. All staff and parents have been advised of the appointment. DO met with the senior leadership team (SLT) during the week of 24 April and is meeting with all staff on Friday, 5 May. He will attend the GMLT Board meeting as an observer on Wednesday,10 May.
Q. Has there been any response from the parent community to the news of the EP appointment? The school has had no individual responses from parents or the wider Parrs Wood community. The news appears to have been received very positively

Former Assistant Headteacher (AHT) Mike Dore (MD) has been appointed at Deputy Headteacher (DHT) to replace MM. This appointment is also for one year. MD will not be replaced, so the number of AHTs reduces by one.
The net impact of these changes is no increase in the number of SLT posts across GMLT and PWHS. 

There have been the following other changes in leadership roles:

The Director of Faculty for Social Sciences has stepped down, replaced by an internal appointment.  

The Heads of Psychology, Computing and, as noted under item 3, Geography are leaving and recruitment will be needed for replacements. 
The Head of Computing was also Head of Key Stage 4 (KS4). This teaching and learning responsibility (TLR) has been combined with the Head of Key Stage 5 (KS5) TLR to create one more attractive role.
Q. Will recruitment be by advertisement?

Yes.

Q. Have appointments been made to the Maths team?

Yes. Two appointments, both with A-level Maths experience.

 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	5
	Headteacher’s report, including behaviour and safety of pupils (safeguarding)

	The HT presented his report and the following points were raised or highlighted in discussion.

Budget Deficit Recovery Plan

The Business Manager (BM) presented this item.
The budget surplus to be carried forward from 2016/17 to the 2017/18 budget may be higher than the previously anticipated figure of £100,000. However, with five months of the financial year remaining, this projection must be treated with caution.
PWHS have agreed to the local authority (LA) request to an increased PAN  of 330, as discussed under item 3. The LA are providing £300,000 growth funding to support the school in taking the additional 30 students. Around £180,000 of this will be spent on site expansion, leaving £120,000 of revenue for other purposes.
Q. Is this a one-off payment?

Yes.

Q. Is the LA likely to ask PWHS to take an extra 30 students again for 2018/19?

Probably not. The upcoming opening of free schools in the South Manchester area will increase competition for students and there is a risk of lower admissions in the coming years. 
PWHS will need to market itself effectively, perhaps including to students from areas outside Manchester, such as neighbouring Stockport and Cheadle. GMLT’s current strategy is around serving the Manchester area, so this would be change of strategy to be considered by the GMLT Board.

The 2017/18 budget forecast made at the beginning of 2016/17 anticipated a £350,000 in-year deficit. The GMLT Finance & Resource Committee asked for a plan to fully eliminate this in-year deficit.

The Budget Deficit Recovery Plan has identified potential savings of around £380,000, but this figure does not take account of the EP salary and on-costs. The net in-year deficit is anticipated to be around £100,000 to £150,000.

The EP salary is a cost to GMLT. While there is only one school in the multi-academy trust (MAT), this is paid from the PWHS budget. When other schools join the MAT, the cost will be spread and there may be other economies of scale which will help the PWHS budget.

The Department for Education’s (DfE) proposed National Funding Formula (NFF) for schools will put further strain on the budget.

Q. What is the expected impact of NFF?

The proposal is out for consultation. Indicative figures published for the consultation suggest a 1.5% reduction in funding for the first year and 3% for the second. Another element of school funding, the Education Support Grant (ESG) is also being withdrawn.

Q. It appears that the savings in the plan will have little educational impact on students. Is this the case?

Yes. The aim has been to protect front-line classroom teaching.

The plan includes not replacing language assistants who leave, which means a loss of native language speakers. The strategy will be to buy in native language speaker resource as needed to deliver booster sessions.
Three learning support assistants (LSAs) on fixed-term contracts will not be renewed.

The SLT were commended for achieving the savings without losing subjects, particularly at A-level. There are subjects, such as Art and Music, which do not have high numbers of students but are effective in attracting some high-performing students to the school. Continuing to offer four A-level subjects when many other schools are reducing to three is also attractive.

An attractive Sixth Form will also help to generate interest in other schools joining the MAT.

There may be some additional expenditure to strengthen leadership capacity by offering some additional TLRs. The reduction of on AHT post, as discussed in item 4, means more demands on the Directors of Faculty and, in turn, on the Heads of Department.

The BM left the meeting
Teaching & Learning

The appraisal system continues to improve T&L. Provision remains in place for members of staff with development needs to receive support from within their faculty area.

Q. Has the number of staff needing this support reduced?

Yes. There are no more than two or three teachers who need this support at present.

Admissions

PWHS has sufficient applications for places to be confident of meeting its PAN of 330 for 2017/18.

Q. Does the cohort include students with significant mental health needs?

Yes. This continues to be a problem across the Manchester LA with a shortage of alternative provision at the Manchester PRU (Pupil Referral Unit) or the Hospital School. The Hospital School serves a very vulnerable cohort, so is very cautious with admission of students with behavioural issues.

The timescale for securing Education and Health Care Plans (EHCP) for SEND (Special Educational Needs and Disability) students is slow. PWHS has Educational Psychologist resource to draft EHCPs, but the challenge is CAMHS (Child and Adolescent Mental Health Services) capacity to approve them.
The HT is engaged with other secondary HTs in raising concerns about the lack of provision.
Projected Year 12 (Y12) numbers

A stable population of 400 students is needed to maintain a financially viable Sixth Form. The aim is for 220 in Y12 and 180 in Year 13 (Y13).  From over 600 applications, 236 have been offered and accepted places. 

Achievement
A report on headline attainment and achievement data was received and noted.

This LGB has not delegated its scrutiny of standards to a committee. This means that it needs to receive reports with the level of detail on attainment and achievement that would normally be presented to a standards committee.

The HT will ensure that LGB receives the reports that would normally be presented to a standards committee.

The new Progress 8 (P8) measure is based on progress from a baseline at Key Stage 2 (KS2) and there is no historical data to compare it with. This is also the first year of new specifications for GCSE English and Maths, and the replacement of alphabetic grades A to E with a numeric scale 9 to 1. The combination of these factors makes it very difficult to predict a P8 score.

This Year 11 (Y11) cohort are predicted a Progress 8 (P8) figure of -0.5, which is low.

The LGB recognises that PWHS achieved excellent outcomes in 2015/16. It takes some reassurance from the fact that the same staff are in place to support the current KS4 cohort to achieve the best possible outcomes in challenging circumstances.
Q. The percentage of students achieving grade 5 in English and Maths is below target at 34%. What is the target?
The target is 50%.

Q. What are the targets based upon?

They are projected from the KS2 attainment of students in the cohort.

Q. Do the targets set on arrival remain unchanged, or are they revised year-on-year?

The target is set at the beginning of the Key Stage and remains the same until the end of that Key Stage. A new target is then set when the student moves into the next Key Stage.

Q. In Sixth Form Y12 there is a significant gap between students from PWHS and those from other schools achieving the minimum acceptable grade (MAG). Why is this?

One factor is the level of extra support deployed to help students achieve best outcomes in Year 11 (Y11), which is not then in place in Y12. Y12 teachers are now using this information to prioritise students for intervention and support. There is continued discussion on how to reduce the gap in future years.
Faculty Review: Science

The faculty review was received and noted.

The format of the report was very helpful, and it will be a useful tool for the relevant link governors for their meetings with faculty leaders.

Parents Evening Parental Questionnaire

Results of the questionnaire were received and noted. Very few parents are now ticking the ‘strongly disagree’ box for any question. This is a significant improvement on previous years.

Attendance
Attendance in the third half term was hit by unforeseen illness. 
Anecdotally, parents are more inclined to take their children out of school owing to uncertainty around sanctions for unauthorised absence following national press coverage of the recent court case.
The Eid festival falls in the 2017 Summer Term, so will not impact on attendance in the Autumn Term as it did this year.

Exclusions

A recent permanent exclusion resulted from a violent attack by a student on two members of staff. The governors who participated in the panel were concerned to ensure that the staff involved understood that, though the process required them to remain disinterested and to listen impartially to the student’s family, they were nonetheless engaged with the seriousness of the incident for the staff involved, and committed to their duty of care for staff.

The HT fed back to staff the governors’ comments following this panel and will reiterate them following this meeting.

The HT and SLT are engaged with how best to support staff following an incident like this. They have been offered occupational health support and counselling, either now or at later date as needed. Steps are also being taken to give these staff a period of respite from the need to exercise physical restraint on students.
Synergy Centre update

The Synergy Centre is PWHS in-house alternative provision for students with behavioural issues.

It is a remarkable attempt to do something different for students. It is an alternative to referring students to the PRU and gives a better chance of access to the curriculum and of eventual return to mainstream school.

Q. Is it the case that only students who have been permanently excluded can access the PRU?

No. The school buys some PRU places at a cost of £10,000 per annum. Synergy is more cost effective and offers better outcomes for students.  

Q. There are currently 13 students on roll at Synergy. Is there a strategy to reintegrate them into mainstream school?

Yes. 24 have accessed Synergy at some point during 2016/17. The 13 on roll now is a snapshot of this population. There are no more than perhaps 3 students who may remain in Synergy indefinitely.

Staffing of the centre is a challenge. Staff are rotated and given some down time away from the centre. A dedicated team of English, Maths and Science staff ensure continuity for students in these subjects.

Q. Is it envisaged that other schools joining GMLT would access Synergy?

Yes. The aim would be to build capacity as the MAT expands and can deploy more resource to it.



	
	Actions or decisions
	Owner
	Timescale

	
	· Ensure that the LGB receives the reports that would normally be presented to a standards committee.


	HT
	22 Jun 17

	
	· Reiterate to staff that the LGB is committed to its duty of care for staff, and is engaged with the seriousness for the staff involved of the recent violent attack by a student.

.
	HT
	22 Jun 17


	7
	Trust Board and Trust Board committee minutes

	The following board and committee minutes were received and noted:

  6 Oct 16 Trust Board

13 Oct 16 Trust Board Standards
19 Oct 16 Trust Board Finance
20 Oct 16 Trust Board Risk & Audit



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	8
	Policies, for information 

	The following new or revised policies approved since the 24 January meeting were noted:

Safer Recruitment Policy
Admissions Policy 2017/18



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	9
	Governance matters

	The Chair presented an update on the governance of PWHS and the following points were raised or highlighted in discussion.

As noted under item 1, DH has resigned from the LGB and Alison Firth (AF) has also indicated her intention to step down from the LGB from 31 August 2017. This leaves five governors in addition to the HT. Recruitment of further governors will be needed.

Q. How many should there be on an LGB?

There is no stipulated number. There need to be enough governors to meet all the LGB’s responsibilities: enough, for example, to provide link governors for all faculty areas; and to resource pupil exclusion panels. The minimum is probably seven, around nine would be more secure.

The School Governors One Stop Shop (SGOSS) is a useful resource for finding suitable governors, particularly for identifying those with a particular skill set.

As a first step, all governors will complete a skills audit using the standard National Governors Association (NGA) questionnaire. This will be used to identify where there are skills gaps which could be filled by new governors.

LGB Development Plan

The Chair’s draft plan was received and noted. The Chair will ask Emma Caulfield (EC) to work with him on developing this plan for more detailed consideration at the 22 June meeting.  
Away Day
The Chair is in consultation with the Chair of Trustees around this proposed joint event for governors, trustees and possibly members. It is likely that this will now take place in the Autumn Term, so that the new EP can participate.

Governor training
The Chair will be attending the next Chairs’ Briefing by the LA governance unit. He has booked two places and governors are invited to consider whether they would like to attend.


	
	Actions or decisions
	Owner
	Timescale

	
	· Issue the NGA Skills Audit questionnaire to all governors.

	Clerk
	19 May 17

	
	· Complete and return the NGA Skills Audit questionnaire.


	All governors

	2 Jun 17

	
	· Agenda item: Governance matters – LGB skills audit


	Clerk
	22 Jun 17

	
	· Ask EC to assist in developing the LGB development plan.


	Chair
	22 Jun 17

	
	· Agenda item: Governance matters – LGB development plan.

	Clerk
	22 Jun 17

	
	· Consider attending the LA Chairs’ Briefing.


	All governors


	22 Jun 17


	10
	AOB

	There was no other business.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	Date and time of next meeting:
	Thursday, 22 June at 6.30pm
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