Parrs Wood High School
Governing Body Meeting Minutes


School: Parrs Wood High School 
Quorum: 8 (met at this meeting)
Chair: Suzannah Reeves 
Clerk: Rob Merino
Date of meeting: 14 July 2016
Venue: Parrs Wood High School

Attendance
	
Name
	
Governor type
	End of ‘Term of Office’ date’
	Present (P) Apologies Ap)
Absent (A)

	Suzannah Reeves
	LA (Chair)
	28/02/2019
	P

	Andrew Shakos
	Headteacher (HT)
	N/A
	P

	Tom McDonald
	Co-opted
	26/03/2019
	P

	Bushra Jamil
	Co-opted (Vice Chair)
	07/01/2019
	P

	Abigail Sterne 
	Co-opted
	07/01/2019
	P

	Mary Powell 
	Co-opted
	07/01/2019
	P

	Alison Firth
	Co-opted
	07/01/2019
	P

	Cath Millington
	Parent
	01/05/2019
	P

	Emma Caulfield
	Parent
	01/05/2019
	P

	Dave Midgley
	Staff
	28/02/2019
	P

	
	
	
	

	Eugene Forbes
	Associate
	01/04/2016
	Ap

	Simon Ferris
	Co-opted
	07/01/2019
	Ap

	David How
	Co-opted
	07/01/2019
	Ap



Others present 
	Name
	Role

	Rob Merino
	Clerk (One Education Ltd)

	Vicky Hair
	Browne Jacobson

	Steve Cooke
	School Business Manager

	Carol Culley
	Trustee



Agenda Items
	1
	Apologies 

	It was confirmed that due notice of the meeting had been given and that a quorum was present. It was reported that apologies had been received and were accepted from Eugene Forbes, Simon Ferris and David How.


	
	Actions or decisions
	Owner
	Timescale



	2
	Declaration of interests

	Each Governor present declared the nature and extent of his interest in the business to be transacted at the meeting or confirmed he had no such interest which he was required to disclose.

The interests declared were as follows:

All governors declared an interest as they are part of the Greater Manchester Learning Trust.

Abigail Sterne declared an interest as she works for One Education Ltd. There were no other declarations of interest to any items on the agenda.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	3
	Minutes of the previous meeting 23.6.16 and matters arising

	The minutes of the previous meeting were deferred to the next meeting of the governing body.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	4
	Purpose of this meeting

	It was noted that on 23.6.16 the Governing Body had resolved to undertake the work necessary to convert Parrs Wood High School (the “School”) to academy status so that it could form a multi academy trust. The proposed date of conversion is 1 September 2016 (the “Conversion Date”).

The purpose of this meeting was specifically to consider and, if thought fit, to approve the following:
· conversion of the School to academy status and forming a multi academy trust with the other Joining Schools; and
· approval of the documentation relating to the formation of a multi academy trust and the School’s conversion.


	
	Actions or decisions
	Owner
	Timescale

	
	· 
	
	



	5
	Consideration of conversion to academy status and forming a multi academy trust

	Financial Position
The Working Party has considered in detail the financial implications of conversion.

A report was presented to the Governing Body meeting of 23.06.16 following a written report to the Resources Management Committee of 16.06.16.

Having regard to the financial information which had been provided, the Governing Body concluded that conversion to academy status would be in the best interests of the pupils who attended the school.

Consultation
It was noted that a consultation with stakeholders regarding the School’s conversion to academy status had been carried out from 20th October to 7th December 2015.  The results of the consultation had been fed back to governors on 10th December 2015 and were as follows:

The consultation process included information to all parents via the school newsletter, through the school website, and through public and staff meetings,   

The HT gave a detailed report on the feedback from the consultation reading out the comments for and against academisation.
The question asked was “Do you support the proposal for Parrs Wood High School to become an academy?”

Staff feedback
Yes: 21     Don’t Know: 8     No: 89     (these add up to 118 out of 227 members of staff responded)
Comments made were on the following themes:
Cons:
Disagreement with principle of academisation.
Loss of benefits of being an LA employee.
Don’t believe it will protect outcomes for students, there is no national evidence that academies improve standards.
It makes school vulnerable to changes in the future, particularly financial changes.
It is unnecessary for the school which is doing well, under good leadership.
TUPE arrangements are finite and will make staff terms and conditions uncertain. 
Unqualified teachers may be employed.
The curriculum will be threatened and there will be more work for the staff on curriculum change.
The independent role of governors will be undermined.
The sponsors are unsuitable.
SEN provision and the 6th form will be under threat.
The process will be costly to the school, beyond the monies provided for this by the government.

Pros:
The school will have greater freedom to buy in support.
Standards and outcomes will improve.
Community links will be strengthened.
Opportunities to work with other schools and improve standards for other students as well as our own.

Parent/Carer feedback
Yes: 14     Don’t Know: 8     No: 41     (63 out of approx. 3,000 parents)

Comments made were on the following themes:
Cons:
The LA provides valuable oversight.
The school is thriving, so why make de-stabilising changes?
Academies are required to support other schools, which will dilute the support offered at Parrs Wood, distract members of staff and put prospective parents off applying to the school.
Pastoral services may be cut and good teachers may leave.
The school could become selective.
The governing body may not have the skills to take on the additional responsibilities.

Pros:
There could be better support for pupils with additional needs.
Analysis of the existing trusts could enable the school to choose the best model.

Other agencies feedback
Yes: 4     Don’t Know: 7     No: 10     (21 including a feeder primary school HT, Speech and language services, an Academy HT, a prospective parent, an ex-pupil and some anonymous responses. Another local Academy Headteacher sent a letter of support for academisation to Parrs Wood’s Headteacher.)  A letter from MCC Director of Children’s Services was also received and is supportive of the proposal and of continuing to work very closely with PW.

An online petition against academisation was set up which has over 700 names and is supplemented by further names signed on the streets locally in Didsbury. It is impossible to ascertain the connection of these signatories to the school.

There is a group which has called itself ‘Paws Off Parrs Wood’. It is primarily a small group which has lobbied the Chair requesting an extension to the consultation until April. The group has raised the support of councillors in the local ward Didsbury East and from a nearby ward, who is also asking for an extension to the consultation.

Trade Union representatives have also lobbied local MPs, Councillors and Manchester City Council leaders.

Q. Is there a specification of what is expected in extending the consultation?
The expectation is to give more time for stakeholders to consider the proposal. 

Governor Meetings feedback
Teachers informed the governors that had made themselves available to meet with staff that the meetings were helpful. This replicated the positive feedback that the Headteacher, Chair of Governors and Simon Ferris received following their meeting with trade union representatives at school earlier in the consultation period. Some teachers explained that they thought that the process seemed rushed and would like more understanding of why the governors are making the proposal. They perceive that this is being imposed on them, rather than that they are part of the process. They seek reassurance that this is a considered decision.
They expressed concerns that being the lead school in a Multi Academy Trust will bring down standards at Parrs Wood, while supporting other schools to raise theirs.
They considered that ‘the talk by the cooperative representative did not allow them to have a detailed understanding of what being a cooperative academy involved’ and that it caused confusion for some staff.
They expressed fear of being seconded to another school, fear of having to go into competition with colleagues for their jobs and concern that there would not be transparency in handling the process. They have understandable concerns about pay, pensions and terms and conditions.
Teachers were open and honest.
Governors reported that there seemed to be a lack of understanding by the teachers that the governing body was committed to protecting the autonomy and ethos of the school against being a sponsored academy. Governors experienced a trust in the Senior Leadership Team (SLT) of the school, however they observed that teachers do not consider that they know the governing body. 

One governor attended the ‘Paws Off Parrs Wood’ meeting, which was attended by  approximately 70 people.
Some were politically against the decision. Most wanted more information on what academisation will mean for Parrs Wood.

Governors agreed that their intention is to retain stability in the school regarding the curriculum, staffing etc. and that the stakeholders now need to be engaged on the finer details.
They recognised that the consultation process is de-stabilising for the school.
They noted that there was a small representation of teachers at the meetings held. They noted that there was proportionally a very small response from parent/carers and that responses are usually made by those in opposition in a consultation.
Despite the local campaign being relatively well led, the amount of opposition has not increased.
A small number of members of staff have approached the HT to discuss concerns and the HT reported that his colleagues much appreciated the opportunity to discuss concerns that they had.
A meeting between the HT and Chair and representatives of the Trade Unions was helpful and not antagonistic.

Q. What kind of opposition was there to other local schools going through the process?

Staff concerns were similar. For one local school, there was a much more visible demonstration with placards outside of the school and a sticker campaign, press interviews and front page coverage on the anti-academies alliance website which lasted for a considerable amount of time.

Q. Is it appropriate to say, that in the light of the consultation, the major concerns have been recognised and stakeholders are invited to have input into the process in an ongoing dialogue?

An extension could imply to some parties that doubts have been created within the governing body and that concerns that have been raised had not been considered previously. Some parties may feel that they have ‘won’ and give false hope or worry to members of staff. It could galvanise campaigners. This is a concern when the concerns that have been raised, and the fear created, is based around the experiences of hostile, sponsored academy conversions which is not the case for Parrs Wood.
It is important to acknowledge that the teachers are totally committed to the school and passionate about their work. Governors want to re-assure them and ensure that they can be retained by the school. 

The Chair asked the governing body to consider if anything in the consultation feedback challenged the fundamental reason for making the academisation proposal in the first instance?

The governors agreed that none of these concerns overturn the proposal to academise for self-determination and control.
The governors are already agreed that terms and conditions of employment such as pay and pensions will not be changed, the school does not wish to employ unqualified teachers and that pastoral support and SEN provision will continue. 

Q. If governors do not consider the staff ‘No’ vote, which represents a large number of members of staff, is there a risk that the staff will become embittered?
Misunderstandings need to be and will be addressed.

Q. Could the governors move into a second phase of consultation rather than an extension, without taking the vote? This would be an opportunity to explain the rationale and engage the staff in workshops to create the new constitution.

This may send the wrong message. Governors should acknowledge that the process of engaging stakeholders will be useful in addressing these additional matters, however, a decision should be made.

Q. Will an extension make the staff pro academisation?

Not for everyone. There are staff who are fundamentally opposed to academisation and have explained that there are no instances when they would agree to academisation. Many of them may be made to feel more secure and confident.

Q. Won’t it be a confusing message anyway- implicit in this second phase is the understanding that the school is on the road to becoming an academy, otherwise the engagement is unnecessary?

It is important to state that this was never a foregone conclusion and we wanted to engage the staff in the process.

Q. Are we quibbling over terminology?

A delay in taking the decision will not add security. Governors are aware of recent legislation regarding coasting schools.

Q. What are the risks, if we do not make the decision?

The primary risk is instability. There will be a likely 3-6 month period needed to go through the process, if there is a ‘yes’ vote. If the school is judged as Requiring Improvement for ‘coasting’, at the next inspection which is due in the Autumn Term of 2016, changes to the strategic leadership, including the governing body will be imposed.
 
Q. With regard to ensuring stability for the school, what issues are foreseen if a ‘Yes’ vote is carried?

There could be animosity. It will take time to change concerns into positives.

Through a show of hands the governors voted on whether to have a second phase of engagement before taking the vote.  The majority of governors voted not to have a second phase of engagement.

The Chair made the following proposal: 
“I propose the decision to proceed to apply for academy status, with the proviso that we will guarantee that all members of staff will maintain existing pay and conditions.”

Q. Is the guarantee of pay and conditions enough?
That is the main concern.

Impact assessment
The Governors acknowledged their legal obligation to have due regard to the need to: 
· eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the Equality Act 2010;
· advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it - this includes having due regard to the need to: 
i) remove or minimise disadvantages suffered by persons who share a relevant protected characteristic that are connected to that characteristic; 
ii) take steps to meet the needs of persons who share a relevant protected characteristic that are different from the needs of those who do not share it; 
iii) encourage persons who share a relevant protected characteristic to participate in public life or in any other activity in which participation by such persons is disproportionately low; and 
iv) foster good relations between people who share a relevant protected characteristic and persons who do not share it - this includes having due regard to the need to tackle prejudice;
· promote understanding with regard to the relevant protected characteristics of age; disability; gender reassignment: pregnancy and maternity; race; religion or belief; sex and sexual orientation.

The Governors considered the likely impact of the conversion to academy status forming a multi academy trust on equality issues in general, and the matters which they were required to have due regard to, in particular, and concluded that the proposal was unlikely to have any equality impacts.
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	· 
	
	



	6
	Resolution to proceed with conversion to academy status and forming the Company

	Having considered all relevant factors and their duties generally, it was resolved by the Governors to proceed with the formation of a multi academy trust and the conversion of the School to academy status with effect from the Conversion Date.


	
	Actions or decisions
	Owner
	Timescale

	
	· The school to proceed with the formation of a multi academy trust and the conversion of the School to academy status with effect from the Conversion Date approved.

	Governing Body
	



	7
	Formation of the multi academy trust

	A copy of draft Articles of Association (the “Articles”) was produced to the meeting.  The Governors considered the terms of the Articles which had now been approved by the Department for Education.

Particular emphasis was given to Articles 4, 12, 46 and 139 to 144.

Q. There seems to be a contradiction between point 6.6C of the Articles and point 6.7B (on page 12).  Can you explain this?
Directors cannot receive remuneration unless they follow the process in Article 6.7 and the conditions of Article 6.8.

Q. Can you clarify the meaning of Articles 43 and 44?
This relates to the fact that only members can change the Articles.  Due notice would be given to attend a meeting and if a member cannot attend they can send a person or proxy in their place.  This proxy can also vote at a future meeting if the vote is deferred and they attended the previous meeting.

It was resolved that the Articles be approved and that a company known as Greater Manchester Learning Trust (the “MAT”) had been incorporated with Companies House. 


	
	Actions or decisions
	Owner
	Timescale

	
	· The Articles were approved 


· A company known as Greater Manchester Learning Trust (the “MAT”) is incorporated with Companies House.
	Governing Body

Governing Body

	


 
	8
	Conversion documents for the School

	It was noted that with effect from the Conversion Date the MAT would take responsibility for running the School and accordingly the following documents would be considered:

· articles of Association which would set out how the MAT would be governed together with terms of reference which would govern how the trustees of the MAT would delegated down power to the governors of the Local Governing Body of the academy which will be the successor to the school (the “Constitutional Documents”)
· a Master Funding Agreement and the Supplemental Funding Agreements for School will be entered into by the MAT setting out the terms of the funding of the School, drafts of which were produced to the meeting and which had been approved by the Department for Education (the “Funding Agreements”).  There is further work required to the Supplemental Funding Agreement and governors approved that the final version can be authorised by two directors;
· the contracts and assets (and liabilities) used (or incurred) in the running of the School are transferred to the MAT under a commercial transfer agreement to be entered into between the MAT, the Council and the Governing Body (the “Commercial Transfer Agreement”), a draft of which was produced to the meeting and which had been agreed by the parties; and
· all employees employed at the School immediately before the conversion will transfer to the MAT on their existing terms and conditions of employment with full continuity of service.  In accordance with the TUPE Regulations, the Chair explained that appropriate letters had been circulated to trade union representatives and staff.

The terms of reference for sub-committees was deferred to the first meeting of the Trust Board on 14 September.  These will be in place for the Local Governing Body, Trustees Board and Committees.  

Q. Will there be any major changes in the September 2016 funding agreement?
No there will only be minor changes linked to policy changes such as the Prevent agenda.

There will be one Master Funding Agreement for the MAT with Supplemental Funding Agreements for each of the schools within the MAT which is tailored to the needs of the school.

It was further noted that, once incorporated, the MAT would enter into the following documents relating to the school’s conversion:

· a lease in respect of the land occupied by the School be entered into between the Company and Manchester City Council, a draft of which was produced to the meeting (the “Lease”).  Governors granted authority to the Chair and Headteacher to agree any minor changes. 

The Governors considered the terms of the draft Commercial Transfer Agreement and gave authority to the Chair and Headteacher to approve minor amendments.   It was resolved that:
· the Conversion be approved; 
· the terms of the Governance Documentation, the Funding Agreements, the Commercial Transfer Agreement and the Lease (the “Conversion Documentation”) be approved; 
· any Governor of the School be authorised to approve any amendments to the Conversion Documentation;
· any Governor be authorised to sign the Commercial Transfer Agreement on behalf of the School; and
· any Governor be authorised to execute any other ancillary documentation in connection with the conversion on behalf of the School

	
	Actions or decisions
	Owner
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	· Conversion approved


· The terms of the Governance Documentation, the Funding Agreements, the Commercial Transfer Agreement and the Lease approved.

· Committee terms of reference deferred to MAT Board meeting

· Any Governor of the School be authorised to approve any amendments to the Conversion Documentation approved.

· Any Governor be authorised to sign the Commercial Transfer Agreement on behalf of the School approved.

· any Governor be authorised to execute any other ancillary documentation in connection with the conversion on behalf of the School
	Governing Body

Governing Body



Governing Body

Governing Body


Governing Body



Governing Body

	







14.09.16



	9
	AOB

	The Chair informed governors that there has been an announcement by the Prime Minister of new free schools applications that have been approved, one of which is for Didsbury High School, which has been submitted by Cheadle Hulme High School.  Chorlton High School are also submitting a bid.  The Chair asked governors to consider whether the school should also make an application for a free school and through an expression of interest support the requirement for school places in south Manchester.

Governors thought that the idea is good in principle but that there had already been some concerns about the academisation process and that this could also be seen negatively.  However it was agreed that the reason for academisation was to preserve the ethos of the school and more broadly the ethos of Manchester schools.  Parrs Wood is one of Manchester’s good schools and putting forward an expression of interest would be seen favourably.  
[bookmark: _GoBack]
Q. Do free schools need to comply with the Manchester admissions policy?
No, but neither do academies if they so choose.

Q. What would be the timeline for an expression of interest?
Currently this is not known. The school needs to talk to the LA and get their view on the bid.

Governors voted unanimously to approve the school making an expression of interest to open a free school.

The Headteacher will find out more information about the requirements of a bid over the summer period and advise staff at school tomorrow of the decision to make an expression of interest.

The Headteacher thanked governors for the work that they have completed for the school and the pupils at Parrs Wood.
  

	
	Actions or decisions
	Owner
	Timescale

	
	· School to make a free school expression of interest approved

· Headteacher to find out more information about the process and deadlines
	Governing Body

Headteacher
	




	
Dates and time of next scheduled meeting:

	






