
Parrs Wood High School

Governing Body Meeting Minutes

School: Parrs Wood High School 

Quorum: 8 (met at this meeting)

Chair: Suzannah Reeves 

Clerk: Ruth Pearce

Date of meeting: 31 March 2016
Venue: Parrs Wood High School
Attendance

	Name
	Governor type
	End of ‘Term of Office’ date’
	Present (P) Apologies Ap)

Absent (A)

	Suzannah Reeves
	LA (Chair)
	28/02/2019
	P

	Andrew Shakos
	Headteacher (HT)
	N/A
	P

	Simon Ferris
	Co-opted
	07/01/2019
	P

	Bushra Jamil*
	Co-opted (Vice Chair)
	07/01/2019
	P

	Abigail Sterne 
	Co-opted
	07/01/2019
	P

	Mary Powell 
	Co-opted
	07/01/2019
	P

	Alison Firth
	Co-opted
	07/01/2019
	P

	David How
	Co-opted
	07/01/2019
	P

	Tom McDonald
	Co-opted
	26/03/2019
	P

	Emma Caulfield
	Parent
	01/05/2019
	P

	Dave Midgley
	Staff
	28/02/2019
	P

	Eugene Forbes
	Associate
	01/04/2016
	P

	
	
	
	

	Cath Millington
	Parent
	01/05/2019
	Ap


*Left the meeting early, see item 4
Others present 

	Name
	Role

	Ruth Pearce
	Clerk (One Education Ltd)

	Stephen Cooke**
	School Business Manager (SBM)

	Louise Padwell***
	Subject leader for Music

	Matt King***
	Subject leader for Drama


**Left the meeting early, see item 5
***Pre meeting presentation on Arts Mark Award only 

	0
	Arts Mark award presentation

	Louise Padwell, subject leader for Music and Matt King, subject leader for Drama gave a pre-meeting presentation on the school’s application for the Arts Mark award and the following points were raised/highlighted in discussion;

This is a nationally recognised award, accredited by the Arts Council, celebrating schools which champion the arts and strive for excellence in arts provision. Following the recent curriculum focus on Ebacc and STEM priorities, the school recognises the importance of a cross curricular approach to raising attainment in the core subjects, through the medium of engagement offered by the arts. Working towards the award also links strongly with Social, Moral, Spiritual and Cultural (SMSC) priorities to build confidence, resilience and drive in the students. 
The award recognises partnerships and networks built with partner primary schools and offers scope to involve student leaders in a student voice evaluation. 

The staff involved have completed a statement of commitment and created an action plan, identifying strengths and weaknesses in the 7 qualifying principles. The next step in the process is a visit from a critical friend. 

There are 3 levels of award and the school is aiming to attain Platinum, which is the highest possible.

Q. How long will the award last?

Three years. The school will need to keep up the work and be re-accredited. 

Q. Will any funding opportunities follow receipt of the award?

Not directly, however there are other projects promoted by the Arts Council which may open opportunities to bid. 

The Headteacher (HT) expressed the school’s aspiration to display an accreditation in every faculty reflecting the hard work and standards achieved by the school.

Governors thanked the teachers for their presentation and ongoing work.  

***Louise Padwell and Matt King left the meeting.


Agenda Items

	1
	Apologies 

	
	Actions or decisions
	Owner
	Timescale

	Apologies were received and accepted from Cath Millington. Governors noted the PWHS Governing Body School Visit Feedback Form submitted by Cath Millington as link governor for the Expressive and Performing Arts department. 

	
	
	
	


	2
	Declaration of interests

	Abigail Sterne declared an interest as she works for One Education Ltd. There were no other declarations of interest to any items on the agenda.

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Minutes of the last meeting 10.12.15 and matters arising

	The minutes of the last meeting were approved as an accurate record of the meeting subject to the following amendments. A copy was signed for retention on file.
Page 4, item 4
Action 2 regarding the agenda item on data from partner primary schools was removed as there will be no available data until July following Key Stage 2 (KS2) SATs results.

Page 8, item 10
The final sentence should read It is impossible to ascertain the connection of these signatories to the school.

Page 9 item 10
The above paragraph should continue There is a group which has called itself ‘Paws Off Parrs Wood’.
Page 10, item 10

This will send should read This may send. 

Matters Arising
Page 6, item 8
The Senior Leadership Team (SLT) are in the process of updating their Safer Recruitment training. They have enrolled on the NSPCC Online Safer Recruitment programme.
Page 7, item 9

The Governor development plan review and vacancies are impacted by the academisation process. Governance for the future of the school is under discussion as part of the conversion. These are, therefore, invalid agenda items and will not be discussed. 

	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes of the last meeting approved.


	Governing Body
	


Governors agreed to bring the following agenda item forward.

	4
	Academisation update

	The Chair and HT presented the report, which had been circulated in advance to governors and the following points were raised/highlighted in discussion;
All staff at the school were given the Academy Update Bulletin 2, following the additional governing body meeting of 12th March, where the academisation sub-committee presented an update to the full governing body. 

The government’s white paper, announcing that all schools will become academies by 2020 and giving further information on Multi Academy Trusts (MATs), has raised new areas for discussion. 

The sub-committee, which will now meet fortnightly, met on 22nd March and the following actions arose from that meeting, further to the meeting and bulletin:

The HT and Chair will consider the responses to the governor skills matrices and identify gaps to fill. 
Agreement should be reached on the name of the academy to submit to the DfE. 
An update on Members for the most senior level of governance, includes Patrick Johnson Head of Equality and Diversity, University of Manchester and an agreement, in principle, for a representative from Siemens. 

Q. Do we have everything in place to proceed to the Regional Commissioner’s Headteacher’s board?

The HT has sent email enquiries for clarification to the DfE and is waiting for a response.
Information has been received from another school in the process of applying to become a MAT, of a change in rules. It appears that such an application must now name the other schools who will be working together in the trust. It may not be possible to apply to become an empty MAT.
Q. Does this only apply to existing academies?

This is not known until the DfE replies to the HT’s queries. Governors must be mindful that the government white paper changes may impact the situation.
The Chair and HT spent a productive afternoon meeting with Chris Dilworth, the HR advisor from One Education and regional representatives from the teaching unions. A separate meeting will be held with Unison. The union representatives were satisfied with the guarantees and information given as follows. 

The Chair and HT explained the reason for the transfer to academy status, the suggested timescale and the proposed governance structure with its focus on members. The union representatives accepted assurances that terms and conditions of employment will not be changed as part of the process and that the transfer of previous years employment will be part of the pension scheme arrangements. The Chair and HT guaranteed that the trade unions will be recognised as part of the structure and processes, including the payment of union funds.
Chris Dilworth will meet all staff with the Chair and HT on 18th April to present information regarding Transfer of Undertakings- Protection of Employment (TUPE) arrangements. Union representatives will also be present. He will also be available in school on a series of dates to answer staff queries. 

The HT and SBM met advisors from Browne Jacobsen, experienced legal specialists, and completed a data form to help plan the support needed. This plan is comprehensive, including the school’s financial position, governance structures and land registry, as well as other areas.

The next sub-committee meeting is 21st April. 

Governors noted the academisation update. 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	4
	Headteacher’s Report

	The HT presented his report, previously circulated to governors and the following points were raised/highlighted in discussion;

The report incorporates item 7, Sixth form review.

Spring Term Year 11 Attainment

The REACH project identified a relatively small group of students in Y9 for raising aspirations intervention. These were predominantly Pupil Premium Grant (PPG) students who have received mentoring and opportunities such as university pathways days. The outcomes for these students, who might be expected to underperform, are higher than for the whole group. In the light of this success, the HT and Chair would like to expand this provision.

Q. Is it costed within the PPG spend?

The costing is largely the salary of the person who arranges and supervises the trips and visits. 

Governors asked to see costings for expanding the Reach project.

The Attainment 8 measures for all pupils at 52.75, is currently higher than the final outcomes for all students at the end of the last academic year at 51.73. Progress 8 is above National Average (NA) but below final outcomes for the last year. Teachers have been cautious when making projections. Fine gradings of 3 levels within each grade are being used to ensure appropriate challenge and intervention. 
Q. Do the fine gradings have a deflatory effect on the students?

Yes, it can do because ‘borderline’ projections can be brought down to the lowel sub-level under fine grading which affects progression rates. Teachers use the three levels for interventions.
At this stage, the school is anticipating positive results. 

Sixth Form update
The KS5 management team provided the report for governors including the Level 3 Value Added report for A and AS Levels and providing an overview of application numbers for September. Value Added is recorded as a proportion of one A Level grade.
A and AS Level results were positively significant, both rising from the previous year. A2 performance at +0.18 continues to be strong in comparison to other colleges and AS performance has jumped by +0.34 to reflect the hard work addressing the underperformance issues of the past. 

The vocational applied award requires further work to address underperformance. There were 6 entries and the course will be discontinued from September 2017. 

Q. Are these improvements across all faculties?

There is variation. For example Psychology scores were in the top 10% nationally whereas the health and wellbeing issues faced by 2 out of 9 EPA students skewed the data, to the lower third nationally. 
The team has done an excellent job of marketing the 6th Form. A very successful Open Morning and pitching in many schools has been supplemented by positive work done in Parrs Wood with Y10 and Y11 students. The number and calibre of students planning to stay into 6th Form is encouraging, particularly for science subjects. The new building has had an impact and the interview evenings were well attended. The school will continue to offer 4 A Levels, which is attractive when another local college is offering only 3. 
Last year, 3 of the most able pupils went to local colleges and transferred back. Parents reported that the college experience had not been positive. This has had a good impact on current students in promoting the 6th Form. 

The school operates a projected 33% of applicants joining the 6th Form. This suggests a cautious estimate of 213 students in Y12 in September 2016, based on the 514 applicants and past experience of adding around 30 additional students following results day.
Q. What would be a normal figure?

The target number is 220. 

Q. How is the figure converted from application to admission?

The school estimates 75% of Parrs Wood students and 50% of external applicants although an overall cautious 33% proportion has been applied.
Q. What is the maximum number?
The whole 6th Form is 440 students. 

Q. What would happen if all 514 applicants took up places?

This has never happened.

Q. There has been references in previous meetings to changes in 6th Form finances. How many students represent the break-even point?

The SBM has produced reports on the number of teachers per subject and calculated the need for 27 Full Time Equivalent (FTE) teachers across the subjects. Using rough calculations for salaries and overheads the total budget cost is below the total 6th Form income. 
Q. The view in the 6th Form sector is that fewer than 200 students makes a 6th Form not viable. The student numbers are close to this figure. Does this raise concerns?
The total funding is around £1.5 million and the costs are estimated at £1.4 million. This includes maintaining current careers and learning mentor support levels. 
Q. Does this take the drop in numbers for Y13 into account?

Yes. The 6th Form can function with 120 students in Y13. 

Q. Is there a reprieve on funding?

The school expects to have 6 years formula protection, which many Manchester colleges will not have.

The HT noted that offering A Level provision is one of the reasons the school can attract and retain highly qualified science teachers. 

Faculty Reviews

Detailed reviews of the Business Law and Economics and Maths faculties were included in the report.

Q. Is there a link governor vacancy for the Business Law and Economics faculty?

Yes. The Chair will visit the faculty in the interim.

Q. Can governors receive an overview report on faculties, which includes judgments in terms of levels of achievement and leadership and makes comparison between faculties?
These are included in the strengths and areas for development sections. 

Governors noted that it is possible to misinterpret prose. Governors requested that full faculty reviews are emailed to the governing body link governors only. Link governors will then scrutinise the detail for their relevant faculty, in addition to the overview requested.
This will be provided in the Summer term. 

Q. How many faculty reviews are carried out per year?

5/6. Some have been presented to the Standards committee.

*Bushra Jamil left the meeting

Attendance

Staff attendance for teaching and support staff has improved since December and January, however, it has been impacted by a widespread norovirus bug and a small number of significant long term absences. The HT is continuing to work with One Education HR to set programmes of attendance improvement where necessary. The pressures on schools and the negative media depiction of these set a challenging climate for the school to both improve the consistency of attendance and balance staff welfare. 
Financial Planning

The financial challenges faced by the school remain, however, the deficit appears to be more favourable than originally projected and a small surplus is expected. The school received £61,000 compensation in the mezzanine floor dispute and savings initiatives have been applied. 

Budget setting last year built in a £300,000 prudency estimate. The cumulative capital and revenue surpluses will exceed £500,000 and may approach £1 million.

The budget setting proposals, presented to the resources committee by the SBM, continue to build in prudency. The aim is to further trim cost centres and add to the savings already identified to arrive at a much smaller in year deficit. 
Behaviour and Safety

The PACE provision offered by the school to provide an alternative provision to permanent exclusion or Pupil Referral Unit (PRU) placements is under review. The HT will instigate an interim model for the Summer term and seek to evaluate the social and academic outcomes and financial implications for the new academic year, in liaison with a wide number of internal and external contributors. Abigail Sterne was thanked for her extensive input to the process. She noted the heartening creativity of what is planned. 

Q. Are home visits made to students who do not attend?

Ordinarily parents/carers contact the school if students are absent. One of the attendance team will visit the home if no contact is made.

Q. The data suggests that for 75% of these visits a calling card is left. Is that an efficient practice?

It is important to try to follow up concerns. 
Exclusions have increased, however, following a recent clampdown there have been some behavior improvements. Every opportunity is taken to reinforce the expected behaviour criteria, down to photographs of acceptable shoes being included in letters sent home. 
Highlights of the term were celebrated. The inspiring Women Conference was hugely successful expanding the in-house conference of last year to include 10 schools in an external venue. This was well attended and highly commended. 

Governors noted the HT’s report and thanked the HT for his continued hard work.


	
	Actions or decisions
	Owner
	Timescale

	
	· Reach project costings for proposed expansion to be provided to governors
	HT
	


	5
	Finance 

	The SBM presented an update and the following points were raised/highlighted in discussion;
Schools Financial Value Statement (SFVS)

The SFVS, the annual return to demonstrate effective financial management to the LA, has been updated. All governors have received a copy in advance of the meeting. The school is compliant in 24 out of 25 areas. The only gap is benchmarking, which the SBM has not had the opportunity to carry out this year, his first in post. This will be brought to the next Resources Committee 9 May. 

No other issues were raised and the SFVS was approved.
Whistleblowing Policy

Governors reviewed the Whistleblowing Policy. 

Governors requested that policies are highlighted to show clearly what has been updated and that a standard sheet is included as a front cover, showing review dates. 

No further issues were raised and the Whistleblowing Policy was approved.

	
	Actions or decisions
	Owner
	Timescale

	
	· Benchmarking to be an agenda item for the next Resources Committee meeting 
· SFVS approved

· Whistleblowing Policy approved
	SBM/Chair
Governing Body

Governing Body
	9 May 16


**Stephen Cooke left the meeting
	7
	Sixth Form review

	See item 4, Headteacher’s report.

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	8
	Committee reports

	Standards and Curriculum Committee 15.3.16
The Committee Chair provided a brief overview;
Governors noted the minutes of the Standards and Curriculum Committee 15.3.16.

The committee received presentations from members of staff, including the new Head of Maths. A presentation The committee received presentations from members of staff, including the new Head of Maths. A presentation was received on life after levels, however further input is necessary. 

The Director of Learning for key stage 3 explained the work done across the faculty on levels. Work is being done to develop the work on the new banding system through the South Manchester collaborative. Governors were encouraged by the work being done to understand and adapt to the curricular changes. 

Years 7-11have to report in different ways because of the staggered national changes to performance measures, meaning there are currently 5 different assessment systems in use. Some assessments are dependent on the different subjects within one year group, e.g. English and Maths in Y10 are being reported on the 1-9 scale, whereas other subjects in year 10 will still be graded using A*-G. 

Resource Management Committee 8.2.16
The Committee Chair provided a brief overview;

Governors noted the minutes of the Resource Management Committee 8.2.16.
Period 9 Budget Monitoring

The revised budget balances for 2015/16 are;

Revenue Income                               £11,855,915

Revenue Expenditure                        £12,785,952

Revenue In Year Balance                  £    930,037 deficit 

Revenue b/f from 2014/15                 £  1,252,435 surplus 

Revenue Cumulative balance            £     322,398 surplus

Capital Income                                   £        36,743

Capital  Expenditure                           £        26,456

Capital In Year Balance                      £       10,287 surplus

Capital b/f from 2014/15                      £    180,033 surplus

Capital Cumulative Balance                £     190,320 surplus

No issues were raised and the governors ratified the Period 9 Budget Monitoring  including the Budget Changes
Cashflow Forecast.

No issues were raised and the governors ratified the Cashflow Forecast.


	
	Actions or decisions
	Owner
	Timescale

	
	· Period 9 monitoring ratified

· Cashflow forecast ratified
	Governing Body
Governing Body

	


	9
	Policies for review and approval 

	The governors reviewed a number of policies.

Visitor’s Policy

This policy is completely new, put together by the Safeguarding team.
Q. Will it have an annual review cycle?

Yes.

No further issues were raised and the policy was approved, subject to the following amendments;

Email Retention Policy
The agreed protocol has been summarised as a one sheet policy.

Q. Who gave guidance and produced the policy?

There was no guidance available relating to administrative correspondence. The governing body decided that any deleted items will remain in the deleted folder for 3 months and then be permanently deleted. The IT team will manage this. 
Q. Is fiscal correspondence retained for 4 years?

That is covered by revenue and expense guidelines.

Receiver should read received.

No further issues were raised and the policy was approved, subject to the amendment.


	
	Actions or decisions
	Owner
	Timescale

	
	· Visitor’s Policy approved

· Email Retention Policy approved 


	Governing Body

Governing Body


	


	10
	Governing Body matters 

	Governor visits

This agenda item will be reported to the Standards and Curriculum committee. Governors will visit at least once per year. Any governors who have not done so will visit in the Summer term. 
Governor development plan

This will not be updated until September. It will be reviewed on a 6 monthly basis, in the light of the academisation process. 
Governor skills matrices
These have been received from all governors and will be reviewed by the Chair and HT to identify where governors with additional skills should be appointed. See item 6. 
Governor vacancies
The changing position of the governing body, in relation to the application for academy status, will require some new appointments to the various levels of governance of the MAT. It is therefore inappropriate to appoint new governors to the existing governing body in the interim. An enquiry has been received regarding vacancies. The reply will explain this position.

	
	Actions or decisions
	Owner
	Timescale

	
	· Governor visits to be an ongoing agenda item for the Standards and Curriculum committee
· All governors to complete annual faculty visit by the end of the Summer term
	Governing Body
Governors
	


	11
	Staff request for leave of absence

	A member of staff requested leave of absence from the HT, who refused the request. She then emailed the Chair, who gave a personal reply, supporting the decision of the HT. The member of staff asked that the request was brought to the governing body. 
Q. Is there a policy for this? Does the member of staff have the right to appeal?

There is no policy. It is the HT’s decision. The contract clearly states conditions of service. 
Q. Could the member of staff make a complaint?

The grounds for complaint could only be that the decision was unfair. The complaint would come to the Chair via the HT. The detail cannot be discussed, as it would have to be put to a panel who did not know details of the situation. A complaint has not been put forward.

The HT asked the governors to consider the matter, due to the timeline of the matter. 

Governors considered the matter to be operational and that the decision was, therefore, for the HT to make. The Chair will reply to the member of staff. HT

	
	Actions or decisions
	Owner
	Timescale

	
	· Chair to reply to member of staff regarding request
	Chair
	


	12
	AOB

	There were no items for AOB.

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	Dates and time of next scheduled meeting:


	Thursday 23 June 2016  7.00pm 
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