 Greater Manchester Learning Trust
Local Governing Board Meeting Minutes 
Quorum: 3 (met at this meeting) 
Chair: Simon Ferris
Clerk: Gary Pugh
Date of meeting:  4 October 2016
Venue: Parrs Wood High School
Attendance

	Name
	Governor type


	‘End of Term of Office’ date
	Present (P) /
Apologies (Ap)
/ Absent (A)

	Simon Ferris (Chair)
	Co-opted
	29.6.20
	P

	Andy Shakos
	Headteacher
	N/a
	P

	Alison Firth
	Co-opted
	29.6.20
	P

	Dave How
	Co-opted
	29.6.20
	P

	Abigail Sterne
	Co-opted
	29.6.20
	P

	Emma Caulfield
	Parent
	29.6.20
	P

	Cath Millington
	Parent
	29.6.20
	P

	
	
	
	

	Dave Midgley
	Staff
	29.6.20
	Ap


Others present 

	Name
	Role

	Ben Hill *
	Deputy Headteacher (DHT)

	Mark McElwee *
	Deputy Headteacher (DHT)

	Gary Pugh
	Clerk, One Education


	*
	Left after item 6


Agenda Items

	1
	Apologies 

	Apologies were accepted from Dave Midgley


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Declaration of interest in an item on this agenda

	There were no pecuniary interests expressed regarding any of the agenda items.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Minutes of the former GB Standards committee meeting, 10 May 2016, and matters arising

	The minutes of the previous meeting were approved as an accurate record of the meeting. A copy was signed for retention on file.

Matters arising

Item 4, Page 3

Q. What is the ‘Basics’ metric which is cited for Year 10 (Y10)?

This is the percentage of students achieving grades A to C in English and Maths.
Item 4, Page 4
Q. What is the meaning of the abbreviation MEB?

Minimum Expected Band. This is the school’s own metric, developed after the Department for Education (DfE) stopped the use of defined levels.

Item 9, Page 6

Q. What has happened with the work on values?
These were considered by the former Governing Body (GB) and have since been reviewed and approved by the Trust Board (TB).
 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	4
	2016/17 School Improvement Plan priorities / Self Evaluation Form (SIP & SEF)

	The Headteacher (HT) provided an update and the following points were raised or highlighted in discussion.
The HT’s report to the LGB at its meeting last week, 29 September, outlined the work being done by the senior leadership team (SLT) on both the SIP and SEF. This work is continuing and the SIP is expected to be finalised by Friday, 7 October. The high level priorities have been determined, but now need to be drilled down to faculty level. Work on target setting is still in progress.
Targets
The challenge for 2016/17 is the move in English and Maths from alphabetic to numeric scales. The scales run from 9 at the highest level of performance to 1 at the lowest. There is no direct correlation with the former alphabetic grades. For example:

5 is expected to correspond to the top 1/3 of grade C and the lower 2/3 of grade B;

4 is expected to correspond to the lower 2/3 of grade C and the upper 1/3 of grade D.

Students who fail to achieve a grade 4 in English or Maths are obliged to re-sit in the sixth form.

This is expected to increase to 5 after two years. 
While a pupil will be able to enter the sixth form with 4 in these subjects, it is likely that to be able to access the A-level in either English or Maths qualifications they will need to have achieved at least a 5 in that subject.

The school’s approach to setting 2016/17 targets in English and Maths is:

Based on the outcomes of last year’s cohort with similar academic profiles in English and Maths, students were placed in rank order. The proportion of students achieving within the top third of a grade C band and above were allocated a grade 5. This proportion equated to approximately 50%. Similarly, there were approximately 70% for students attaining a lower two-thirds of a grade C or below. The targets for this year were therefore set at 70% grade 4 and above and 50% grade 5 and above.

This is a reasonable projection considering that there is no published data nor guidance to schools as to precise thresholds and target-setting criteria.

Behaviour and safeguarding

There is a focus on embedding newly developed behaviour systems and provisions, and student leadership in, and accountability for, behaviour.

Teaching & learning (T&L)

T&L priorities were discussed under item 6 below.

Leadership & Management

The priorities are:

All faculties to be achieving a standard of at least Good in Ofsted terms.

The financial viability of the sixth form, with focuses on student retention and student outcomes.

Developing leadership capability in Maths. Recruitment of a Maths Deputy Head of Faculty, who could be mentored and coached for future leadership of the faculty, was unsuccessful, with no credible candidates coming forward. 

Spiritual, moral, social and cultural (SMSC) development. Promoting students’ self-knowledge, self-esteem and self-confidence through FRED: Fairness, Respect, Equality and Dignity.
Developing income streams for the school. For example, bidding for capital funding.

Building capacity in both English and Maths. These subjects are double-weighted in the Progress 8 metric, so strong performance is key to the school’s success.

 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	5
	Summer 2016 examination outcomes analysis

	GCSE outcomes
Deputy Headteacher Mark McElwee (MM) presented the report on GCSE outcomes and the following points were raised or highlighted in discussion.

The level of commitment of students and their teachers delivered GCSE outcomes which were the highest in the school’s history. 72% of pupils achieved five grades five A* to C including English and Maths (5A*-C, incl E&M).
Q. How was performance on the English Baccalaureate (EBacc) mix of subjects?

Science did well, and Computer Science particularly well. Fewer students chose to take a Modern Foreign Language (MFL). Humanities was disappointing.
The school has strengthened MFL by appointing new leaders in both French and Spanish. The best students will have the opportunity to study two languages. But the school is not forcing students to do a language: this would be unlikely to deliver strong results, particularly with the higher standard required to achieve a 5. MFL and History are the subjects most likely to be dropped by students.

Q. When does MFL move to the numeric 1 to 9 scale?

In 2018: most subjects will be on the numeric scale by then.

History showed some improvement, but did not achieve their target level. It should be noted that the significant majority of students have targets that are based on 4 levels of progress.

Ancient History has proven to be a popular choice but tends to deliver lower achievement than traditional History. A large proportion of the national cohort taking this subject are from independent schools, so the standard is higher than for History. For example, it demands a sophisticated use of English.

Geography had a relatively new team in place, with four new staff in the last two years. Their results will get stronger as the team beds in.

The attainment gap between Pupil Premium (PP) students and non-Pupil Premium (NPP) has narrowed.
Q. How does this compare with the national picture for PP?

It is better than the national picture, though a like-for-like comparison cannot be made. National figures compare the PP cohort with the whole population, whereas this school compares PP with NPP. There may be a case to move to the national model, under which the school’s figures would be even better, for publication as the school’s headline figure. There is value to comparing PP with NPP performance, so this could continue to be reported for internal use.

On the gender gap, there is still more to do to improve girls’ performance in Maths.

Q. Why do girls perform less well in Maths?

White girls from certain socio-economic backgrounds under-achieve. They do well at primary school, but less well as social pressures lead to the self-perception that they cannot do Maths. The school needs to tackle that self-perception.
Girls did improve in Maths, from 23% achieving four levels of progress in 2015 to 37% in 2016, but boys also improved at the same rate so the gap did not close. Nonetheless, the results of girls at this school are better than the national picture. 

Q. Will the actions to close gaps be included in the SIP?
No. The SIP does not drill down to subject level. Individual faculty improvement plans will have this level of detail.

Q. Can the SIP include comparisons with national statistics?

This would be of limited value because the national figures are based on the previous year’s results.

The new Year 11 (Y11) have started well.

For 2017, the standard for English and Maths rises to 5. As noted under item 4 above, 5 corresponds to the top 1/3 of grade C and the lower 2/3 of grade B. So this means that more will be required in these subjects to repeat this year’s strong outcomes.

Q. Does the school have the teaching capability to achieve this?

Yes. Teaching in English remains strong and the Maths team has raised its performance and is continuing to build on this. The next challenge for Maths is to build the capability of its new staff, who have experience in GCSE, to teach the subject at A-level.

Q. What will be the impact of the move from coursework to exam-only assessment?

That change is not for this Y11 cohort. 

When it does take effect it will impact on all schools, so outcomes should remain broadly the same.
Q. Does this change require a different teaching and learning (T&L) strategy?

Yes. Coursework was a big time commitment for teachers. T&L practice will shift its focus to marking and feedback which develops exam performance.

The LGB asked MM to express its thanks to the staff for their hard work in achieving the excellent 2016 GCSE outcomes.
A-level outcomes
The LGB received and noted the exams analysis prepared by Assistant Headteachers (AHTs) Mike Dore (MD) and Emma Bryson (EB). The following points were raised or highlighted in discussion.

A-level outcomes were the strongest results in a number of years. The school achieved a Sixth Form Alps T-Score of 3. Alps is a nationally recognised system that evaluates pupil performance against national expectations. The T-Score combines indicators of performance across all subjects and of pupils’ teaching and learning experience. A T-Score of 3 indicates that the school is in the top 25% of providers. The school can expect a positive value added score.
Analysis of the cohort shows a narrowing of the performance gap between sixth formers with a Parrs Wood background and those who joined from other schools.

Q. There is no Further Maths course in Year 13 (Y13)?

No. This runs in Year 12 (Y12) only.
Q. In some subjects, such as Geography, results are stronger in Y13 than in Y12. Why is this?

One possibility is that weaker students leave the course in Y12 so that the remaining Y13 cohort is stronger. The Geography example, though, shows genuine improvement because the cohort number is unchanged and results have risen.
The sixth form team is using subject-level analysis to identify the weaker subjects and to share and embed good practice from the stronger subjects.

The school is committed to offering students four subjects at A-level. This does mean that some students will start with four subjects in Y12 then drop one to focus on three in Y13.

Q. 35% of students failed to achieve any grade in AS Maths. The current entry level for this course is grade B in Maths at GCSE. What will be the entry level on the new numeric 1 to 9 scale?

This has yet to be decided. This success rate needs to improve, and raising the entry level would give more secure outcomes.

As discussed under item 4 above, the lower 2/3 of grade B will get 5 on the new scale, which means that the upper 1/3 of grade B will get 6. An entry level of 6 would give more secure outcomes, but reduce the number of students the school could attract. If the entry level is set at 5 this could allow some weaker candidates in, which might bring results down further. 
Q. What were the results for sixth form students resitting their GCSEs?
GCSE resit results are not included in this analysis. They will be reported at the LGB meeting on 24 January.

The LGB asked the HT to express its thanks to MD, EB and the staff for their hard work in achieving the excellent sixth form outcomes.



	
	Actions or decisions
	Owner
	Timescale

	
	· Express the LGB’s thanks to the staff for their hard work in achieving the excellent 2016 GCSE outcomes.


	MM
	14 Oct 16

	
	· Report the results for sixth form students who resat GCSEs in Summer 2016.

	MD
	24 Jan 17

	
	· Express the LGB’s thanks to MD, EB and the staff for their hard work in achieving the excellent sixth form outcomes.
	HT


	14 Oct 16


	6
	Teaching and learning standards

	Deputy Headteacher Ben Hill (BH) presented his report and the following points were raised or highlighted in discussion.
The school has some excellent teaching and learning (T&L) practice. The focus for T&L under the SIP is to raise the practice of all teachers to the standard of the school’s best. Themes include:

Habits of excellence embedded and in practice at all times, not just when observed.
Consistency in a full range of skills: presentation; revision; feedback.

Consistency in the quality of work in students’ books.

Redistributing the balance of effort between teacher and student.

The school has taken a forensic approach to determine what is best for its students in its context. For example, what worked well for English in 2015/16 that can be used by other areas? The school will only adopt evidence-based strategies with proven impacts on outcomes.
The challenge for this and coming years is the introduction of new subject specifications and assessment frameworks. External training will be secured where needed, and leaders will be given the time and space to disseminate the changes to their teams.

Q. How will improvements in the quality of T&L be measured?

Governors are aware that the school has moved away from grading teachers. Each teacher has an agreed development action plan with a focus on continuous improvement, rather than just aiming at the next grade up. There is a minimum standard, and for any teacher not meeting this standard an individual support plan is put in place. There are currently no teachers below the standard.
This approach has fostered in the staff trust that the school wants them to do well. It is not about judging staff, but about helping them fulfill their potential, which fits with the Greater Manchester Learning Trust (GMLT) Values.
The school has in place a cycle of Improving Quality of T&L (IQTL). IQTL is a regular agenda item at SLT meetings, where emerging issues and concerns are addressed, and drives the programme of faculty reviews. The first faculty reviews for 2016/17 are Humanities and MFL which have been targeted based on their outcomes. Faculty reviews do not dwell on the past but are forward looking and focused on improvement.

Q. What is the budget for staff development?

The budget has not been finalised for this year. Last year it was around £57,000.
Q. Are there generic characteristics of quality teaching that are applicable across all subjects? Or do subject specialisms get in the way?

Subject knowledge is of course a big part of excellent teaching, but there are some qualities common to the best teachers regardless of subject. For example, questioning techniques that get the whole class to think.
Q. So it is possible to define some non-negotiables? Qualities which teachers must exhibit at Parrs Wood?

Yes, provided that they are grounded in evidence. It is important to be explicit: what does excellent teaching look like in this school, with its particular student context?

Q. How much teaching in the school has BH observed?

He has observed four of the five newly qualified teachers (NQTs) and dropped in on around twenty other lessons. Because the observations are not being graded, he is seeing genuine teaching practice, not showpiece lessons.
Q. How is student feedback on teaching quality obtained?

This happens at various levels. It is part of IQTL, and of the faculty reviews. Less formally, a lesson observation includes looking at, and listening to, how students respond to the teacher. 

Q. What are the current concerns for T&L?
Bringing the NQTs and other new teachers up to the school’s standard. There are fifteen NQTs and twenty new teaching staff overall.

Q. Is the responsibility for developing these teachers shared?

Yes. BH has overall responsibility, supported by mentoring in their respective faculties. 

The LGB thanked BH.
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	Timescale

	
	
	
	


	7
	Pupil Premium Statement 2016/17

	Pupil Premium Statement 2016/17 

The LGB received and noted the statement.
No issues were raised and the Pupil Premium Statement 2016/17 was approved

Pupil Premium (PP) impact report

The LGB received the impact report and the following points were raised or highlighted in discussion.

This report is confidential. It is comprised of case studies of those students benefiting from PP support. It is updated each term by all faculties. This report offers the LGB a level of scrutiny that gives confidence in the school’s impact on the PP cohort.

Q. Do students know that they are PP?

Individual students know that they are, but their fellow students do not. There is a key on seating plans which tells observers which students in the class are PP.
Support for the PP cohort is managed discreetly, for example when school trip consent forms are sent out.

Q. Does the school pay for trips abroad for PP students?

Some financial contribution is offered. This is considered on a case-by-case basis.
Q. Can the PP impact report include a breakdown of the total cost of interventions and how much of that cost is met by PP funding?

Yes. This will be added in to report.

The following additional information will also be considered for inclusion in the report:

A category for non-faculty interventions.
A nominal cost attached to each intervention.
An indicator of the most effective intervention.
National comparators.


	
	Actions or decisions
	Owner
	Timescale

	
	· Pupil Premium Statement 2016/17 approved


	LGB
	4 Oct 16

	
	· Include in the PP impact report a breakdown of the total cost of interventions and how much of that cost is met by PP funding.
	AS


	24 Jan 17


	8
	Special Educational Needs and Disability (SEND) Report 2016/17

	This report will be on the agenda for the 24 January meeting.



	
	Actions or decisions
	Owner
	Timescale

	
	· Agenda item: SEND Report 2016/17
	Clerk

	24 Jan 17


	9
	Attendance

	The HT presented his report on attendance and the following points were raised or highlighted in discussion.
Attendance for 2015/16 was 95.1%, with persistent absence (PA) at 9.4%. This was an improvement on a PA figure of 11.7% in the previous year.

Q. What brought about this improvement?

Activity from the pastoral team, particularly in engaging with the relevant parents.

PA for non-PP students was only 5.8%. PA for the PP cohort was 15.8%.

Q. Are there specific students in the PP cohort whose absence drives this high PA?

Yes. 

Attendance so far this year is 94.1%, which is poor for this point in the year. The Eid religious holiday is again a significant factor in the level of absence. A full update on 2016/17 attendance will be included in the HT’s report to 24 January meeting.

Q. Is the school bound by the local authority (LA) policy on religious holidays?

Yes. One day’s authorised absence is allowed for religious observance. However, that absence still counts as non-attendance in the DfE’s figures.


	
	Actions or decisions
	Owner
	Timescale

	
	· Agenda item: HTs report, attendance

	Clerk
	24 Jan 17


	10
	External adviser’s Quality Assurance visit - update

	The school improvement partner (SIP) will be carrying out her quality assurance (QA) visit on 3 November. Her report will come for review to the 24 January meeting.


	
	Actions or decisions
	Owner
	Timescale

	
	· Agenda item: External adviser’s QA visit report.

	Clerk
	24 Jan 17


	11
	Policies for review and approval

	Pay Policy.

No issues were raised and the Pay Policy was approved.

The LGB considered establishing a working group to plan and implement a policy review cycle, comprised of one governor and one person from the school supported by the Clerk. The HT will first review and evaluate an online resource, Policies for Schools, which offers policy templates for a fee of around £200. 


	
	Actions or decisions
	Owner
	Timescale

	
	· Pay Policy approved
	LGB

	4 Oct 16

	
	· Review and evaluate online resource Policies for Schools.


	HT
	24 Jan 16


	12
	Governance matters

	Faculty link governors
Link governors are needed for the following areas:
Art, Design & Technology

Business Law and Economics

Health and Safety

Physical Education (PE)

Sixth Form

As agreed at the 29 September meeting, the HT will invite the trustees to fill these links.


	
	Actions or decisions
	Owner
	Timescale

	
	· Invite trustees to act as faculty links.

	HT
	6 Oct 16


	13
	AOB

	LGB document sharing

The HT understands that the school has an online document sharing facility which governors could use. He will confirm that this is the case.

There was no other business.



	
	Actions or decisions
	Owner
	Timescale

	
	· Confirm that the school has an online document sharing facility which governors could use.

	HT
	24 Jan 17


	Date and time of next meeting:
	Tuesday, 24 January 2017  at 6.30pm
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