 Greater Manchester Learning Trust
Local Governing Board Meeting Minutes 
Quorum: 3 (met at this meeting) 
Chair: Simon Ferris
Clerk: Gary Pugh
Date of meeting:  24 January 2017
Venue: Parrs Wood High School
Attendance

	Name
	Governor type


	‘End of Term of Office’ date
	Present (P) /
Apologies (Ap)
/ Absent (A)

	Simon Ferris (Chair)
	Co-opted
	29.6.20
	P

	Andy Shakos
	Executive Principal
	29.6.20
	P

	Alison Firth
	Co-opted
	29.6.20
	P

	Dave How
	Co-opted
	29.6.20
	P

	Abigail Sterne
	Co-opted
	29.6.20
	P

	Emma Caulfield
	Parent
	29.6.20
	P

	Dave Midgley
	Staff
	29.6.20
	P

	
	
	
	

	Cath Millington
	Parent
	29.6.20
	Ap


Others present 

	Name
	Role

	Mary Powell
	Trustee

	Mark McElwee *
	Deputy Headteacher (DHT)

	Gary Pugh
	Clerk, One Education


	*
	Left after item 6


Agenda Items

	1
	Apologies 

	Apologies were accepted from Cath Millington who had not been invited to this meeting owing to a clerical error.
Apologies were also received from trustee Tom McDonald, who had intended to attend by invitation.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Declaration of interest in an item on this agenda

	There were no pecuniary interests expressed regarding any of the agenda items.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Recruitment update

	The Chair provided an update on the recruitment to the post of Executive Principal (EP) and the following points were raised or highlighted in discussion.
The recruitment process had been carried out by an Appointments Panel of four trustees: Suzannah Reeves (Chair), Bushra Jamil, Mary Powell and Salim Uddin-Khandakar. Two candidates had been shortlisted and attended for selection on Monday, 23 January 2017. An offer had been made to the successful candidate and accepted. A meeting of the Trust Board had then ratified this appointment, subject to references.
Once satisfactory references have been received, there will be a structured communication of the appointment to ensure that stakeholders are notified in appropriate sequence. Stakeholders to be considered in this communication plan include those of the Greater Manchester Learning Trust (GMLT), Parrs Wood High School (PWHS), and the appointee’s employer and team.

The trustees have agreed with the appointee that the appointment will remain confidential to the GMLT Board until this communication. 

It is hoped that communication can take place in the week commencing Monday 30 January 2017.

Q. When will the appointment take effect?

The appointee has a three month notice period to serve. This means that there may be a small gap between the end date of the current EP and this new appointment. It is hoped that the appointee may be able to undertake some handover with the current EP in the meantime.

Q. What is the current position with regard to the Head of School (HOS) appointment for PWHS?

This recruitment will be led by the new EP working with trustees. It will proceed promptly as soon as the new EP is in a position to engage with the process. 

It was recognised that many of this local governing body’s (LGB) questions about the appointment cannot be answered until it is made public. The following concerns that will need to be taken into account at that point were noted.
The appointment of an EP and a PWHS HOS replaces one leader with two. It will be important to understand the value and benefit of this extra cost and to communicate this clearly to all stakeholders.

Two tiers of leadership will present challenges for clarity and demarcation of responsibilities and accountabilities.

The transition to a trust was a difficult one with resistance from some stakeholders. The change of leadership must be managed effectively to minimise a resurgence of this opposition.

It was recognised that appointment of a HOS for PWHS is a necessary enabler to give the EP capacity to engage with growth of the trust. This would have been needed if the current EP had remained in post. This will not be self-evident to stakeholders, so will need to be a clear part of the trust’s message around the new appointments.

The LGB recognised the effectiveness of the current EP, Andy Shakos (AS), in leading PWHS and GMLT before, during and after the transition to a multi-academy trust (MAT).



	
	Actions or decisions
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	Timescale

	
	
	
	


	4
	Minutes of the previous meetings (29.9.16; 4.10.16) and matters arising

	The minutes of the previous meetings were approved as an accurate record of the meeting, subject to the following corrections:
29.9.16, Item 6, Page 4 and 4.10.16, Item 4, Page 2
Replace: For example, 5 is expected to correspond to the top 1/3 of grade C and the lower 2/3 of grade B.

With: For example, 5 is expected to correspond to the top 1/3 of grade C and the lower 1/3 of grade B.
Matters arising
29.9.16, Item 1, Page 3
The Trust Board (TB) considered whether it needed to have a Standards committee at trust level and concluded that it did.
Q. How will the duties and responsibilities of TB Standards and the LGB be kept separate?

Duties and responsibilities are set out in their respective Terms of Reference.
TB Standards considered demarcation at its 13 October meeting. The current situation is unusual because this is a MAT with only one school. TB Standards will operate on the principles appropriate to a MAT, but will be pragmatic where that would lead to duplication in present circumstances.

The LGB will scrutinise PWHS’ outcomes, results and standards. School data and reports from the school’s senior leadership team (SLT) brought to the LGB will not be repeated at TB Standards. TB Standards may instead participate in LGB meetings by invitation.
As other schools join the MAT, the business of TB Standards will be to scrutinise data across all schools.
There will for the time being be little delegation of financial management to the LGB. The model for the present is that finances are managed at MAT level and appropriate delegation will occur as the MAT grows.
Q. The wording of the Scheme of Delegation around the division of duties and responsibilities could be clearer. Should this be revised?

The Scheme of Delegation is a legal document, so follows prescribed wording in many areas. It is not best practice to revise the Scheme of Delegation other than in exceptional circumstances. 

The TOR is a clearer more concise document and is the best source for clarity on duties and responsibilities. It can also be more readily revised if necessary. It is in any case likely that all GMLT’s TOR will be reviewed during the Summer term in collaboration with the new EP.
29.9.16, Item 11, Page 9

Attainment 8, Progress 8 and current approaches to assessment was addressed under item 5 at this meeting.
4.10.16, Item 6, Page 6

Results for Sixth Form students who resat GCSEs in Summer 2016 were noted in the external adviser’s Quality Assurance Visit (QA) report received under item 9 at this meeting. 
4.10.16, Item 7, Page 8
The Pupil Premium (PP) impact report is now posted on the school website. It includes the total cost of interventions and how much of that cost is met by PP funding. The EP will email this information to members of the LGB.
4.10.16, Item 12, Page 9

Q. Were the remaining faculty link roles filled by trustees?
Yes. The full list of faculty links is:

Governors

Emma Caulfield:

English

Simon Ferris:

Maths

Alison Firth:

Humanities

Alison Firth

Pupil Premium

David How:

Science

Cath Millington:

Expressive & Performing Arts

Cath Millington and

Abigail Sterne:

Inclusion

Abigail Sterne:

Modern Foreign Languages

Trustees

Dave Bradford

Physical Education (PE)
Bushra Jamil

Inspiring IAG (Information Advice and Guidance) careers initiative

Tom McDonald

Safeguarding

Tom McDonald

Social Science
Suzanne Reeves

Business Law and Economics
Suzanne Reeves

Sixth Form

 The Clerk will email this list to the EP.


	
	Actions or decisions
	Owner
	Timescale

	
	· Email to members of the LGB information on the total cost of interventions and how much of that cost is met by PP funding. 


	EP
	27 Apr 17

	
	· Email the list of faculty links to the EP.


	Clerk
	27 Apr 17


	5
	School data

	FFT aspire School Dashboard

RAISEonline 2016

PWHS and Sixth-Form Self-Evaluation Summary

These reports were received and noted.

Mark McElwee, Deputy Headteacher (DHT), presented his report on school data using the online interactive versions of FFT aspire and RAISEonline. The following points were raised or highlighted in discussion.
A scattergraph plotting schools’ Progress 8 and Attainment 8 figures for 2016 shows PWHS in the upper right quarter of the graph for both. This demonstrates both high attainment and high progress
Progress 8 for the 2016 Key Stage 4 (KS4) was 0.30, which was significantly above the national average.

Q. What does this figure mean?
That overall the cohort achieved outcomes around one third of a grade better than were expected. Students performed well in Maths and exceptionally well in English. 

The Maths team have made big improvements in 2016/17, with low achievers in the cohort remaining a key priority. 

33% of the 2016 cohort achieved the English Baccalaureate qualification (EBacc). 61% were entered for EBacc. Both of these figures are higher than the national averages, and are particularly impressive for a large school.
Faculties in need of development based on 2016 outcomes are Modern Foreign Languages and Humanities. These areas have therefore been the first targeted for faculty reviews this year. 

Humanities outcomes were lower than the national averages for the low and middle prior attainment groups, and for all disadvantaged students. Many schools enter very few students for Humanities, and it is likely that those entered are their stronger students on these subjects. PWHS enters a comparatively high number of students, so they are likely to be of more mixed ability.

Progress 8 was lower for the SEND (Special Educational Needs and Disability) cohort. For each SEND student there is an individual narrative so that the school can demonstrate that it has made a difference to each of these students by including them in mainstream education. SEND is a broad category, and outcomes vary depending on whether the individual has a cognitive disability.

It was recognised that FFT aspire is a more accessible tool than RAISEonline.

Q. FFT aspire reports PWHS’s cohort of SEND at 3% against a national average of 12%. Why is this percentage so low?

This is the figure for Year 11 (Y11) only, so the number represented by the percentage is small. This means that the percentage can change significantly with relatively small changes in numbers. The Y11 SEND cohort for 2015/16 was 10 students, for 2016/17 it is 17.

Abigail Sterne (AS) offered to share with the school recent research on managed moves which shows the importance to a successful move of the welcome at the receiving school. This is consistent with PWHS’s experience. The school’s own team are very engaged and effective in making moves work, but experience with the schools either sending or receiving students is variable.

Q. FFT aspire highlights low KS4 performance in Geography. How is this year’s cohort performing?

There is a new curriculum team in Geography. Their strategy brings more focus on exam technique.
Q. FFT aspire highlights the white ethnicity cohort as lower performers than other ethnic groups. What is the background to this?

There is variation in the performance of groups of white boys which seems to be linked to the area that they live. Variations in social and cultural capital may have an impact on learning and therfore on progress. The school aspires to all performing at the higher level. The move toward more academically challenging exams will tend to make the impact of this difference in background still more pronounced. Transition arrangements for students entering Year 7 (Y7) can help. Where disadvantaged students have been nurtured at primary to secure Key Stage 2 (KS2) outcomes, a transition class can build on this support.
Q. The Self Evaluation Summary refers to eight teachers whose ‘totality of performance’ is less than Good, and who are being supported within their faculties. What form does this support take?
The school’s usual processes for evaluating and improving quality of teaching and learning: learning walks, lesson observation and book scrutiny. These tools are used to identify development needs and to measure progress in addressing these needs.
Q. For how long is does this support remain in place?

This depends on the needs of the teacher. The school will move to the capability process where support is not proving effective. There is clear evidence of cases where this has happened.

Further evidence of the difference the school is making in its students’ lives could be provided by including students’ values stories in the Self Evaluation Summary. The EP will arrange for these to be added in.


	
	Actions or decisions
	Owner
	Timescale

	
	· Add in students’ values stories to the Self Evaluation Summary.
	EP

	27 Apr 17


	6
	2016/17 pupil progress against targets

	The DHT presented his report and the following points were raised or highlighted in discussion.
Year 11 (Y11) 
This Y11 cohort were slightly higher attainers at entry than the 2015/16 cohort. Current predicted outcomes are lower than would be expected for this cohort. Performance on recent mock exams has validated these predictions.
In Progress 8 terms, predictions for subjects in Buckets 2 and 3 are reasonably secure. The concerns are around English and Maths, the Bucket 1 subjects.

Teachers are well aware that curriculum and grading changes in English and Maths mean that a higher standard is expected of students in the 2017 exams, but students have so far not engaged with this fact. There is a degree of complacency in the cohort, and this complacency is shared by many parents. Their mock exam outcomes have given students and their parents a very clear message. Teachers are reinforcing this to secure more effort on raising performance.

The school has implemented a range of interventions to secure better Y11 performance.

There are many fewer extra-curricular after-school groups. Three times as many students as before are participating in after-school study groups.

All students have been supplied with revision guides and these are being utilised in lessons.

The school has engaged a senior examiner in English Language and English Literature to review the mocks. These mocks have been marked to the same standard as the final exams will be, and he has provided targeted feedback on how to secure the best marks against this standard.

Q. There is now no coursework element in the final assessment of these subjects?

Correct.

Q. There is no longer a foundation stage in the English qualifications?

Correct.

The English exams are now closed-book. The English team, guided by the senior examiner, are pin-pointing key quotations students should learn.

English lessons are timetabled in the morning to ensure students are at their best.

Q. Are the new requirements for Maths as challenging as those for English?

Yes. Maths does still offer a Foundation level, but entry for Foundation puts a ceiling on the Progress 8 outcome a student can attain. This will skew the national picture on Progress 8, depending on how many schools opt to offer the Foundation level.

Q. Have the school’s predictions been benchmarked?

Yes. Benchmarking by external consultants PiXL (Partners in Excellence) shows that the dip in performance is reflective of a national trend.

Q. How is attendance for this Y11 cohort?

There are around eight students who are out of school and won’t secure any qualifications. There is a documented case history for each of these students. This is a common problem across Manchester because there is a shortage of alternative provision for students who have difficulty accessing education.

Q. Will there be more mock exams?

Yes. These have been commissioned from PiXL.
Q. What are the budget implications of the additional interventions?

Much of the work is possible through the goodwill of the teachers. After school clubs, breakfast clubs and extra work with targeted cohorts of students are all delivered on a voluntary basis.

The EP will pass on the thanks of the LGB to staff for their work in delivering extra support for Y11.

Key Stage 5
Year 12 (Y12) and Year 13 (Y13) predictions are close to the minimum acceptable grade level (MAG). They are higher than MAG at the upper end, but below at the lower grades. There is work to do to secure outcomes at the grade C/D boundary.
The Sixth Form teaching team secured the school’s best ever results at the 2016 A-levels, so there is confidence in them to secure outcomes for this Y13 cohort.

Q. Who are the Sixth Form team leaders, and which year groups do they cover?

Mike Dore (MD) is Director of Sixth Form and Emma Bryson (EB) is Director of Learning for KS5. They each cover both year groups.

Most subjects at KS5 are now linear courses, which means that students on an A-level course do not sit an AS-level exam at the end of Y12. In the past, the AS-level exam has been the point at which students decide whether to continue with all four A-levels into Y13.

Q. The English and Maths entry requirements for entry to the Sixth Form are rising for 2017 entry?
Yes. The entry level is set at 6 or high 5 on the new numerical grading scale. PWHS students who do not achieve the entry level will be encouraged to seek entry anyway, but this message will not go out not until after the exams. This will motivate students to achieve the best results before the exams, but will mitigate the risk of too few PWHS students staying on to the Sixth Form. 

This element of discretion is needed because it is still difficult to be certain what a grade 5 or 6 outcome means.
Q. So students will be looked at on a case-by-case basis?

Yes. It would be unfair, though, to admit a grade 4 student if they are not capable of accessing an A-level course of study.
Q. Will there be an impact on the number of students resitting GCSEs in the Sixth Form, and a consequent impact on staffing?

Yes. For the present, students achieving grade 4 in English or Maths are not required to resit, but the school has a moral obligation to enable them to do so as employers will be looking for grade 5 as a GCSE pass.

Key Stage 3 (KS3)

The new specifications have now been released for the GCSEs this cohort will sit. Teachers are therefore revisiting their predictions for the cohort. The school’s Heads of Learning are supporting this exercise and moderation both in-house and with other schools will be used to benchmark the revised predictions.

Q. PWHS agreed with the local authority (LA) to admit 30 more Year 7 (Y7) students in each of 2015 and 2016. Has the increased cohort size had an impact on KS3 performance?

No. RAISEonline for Y7 and Year 8 (Y8) shows stronger performance. There is no evidence that increasing the PAN (published admission number) meant more weaker students entering the school. Evidence from the parent questionnaire and anecdotally is that more parents are making a positive decision to commit to PWHS at the primary phase.
The PAN returns to 300 for 2017 entry.
The LGB thanked the DHT for his reports.


	
	Actions or decisions
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	Timescale

	
	· Pass on the thanks of the LGB to staff for their work in delivering extra support for Y11.


	EP
	03 Mar 17


	7
	Headteacher’s report

	The Headteacher’s Report was received and noted and the following points were raised or highlighted in discussion.
Sixth Form update

The school needs to measure Sixth Form performance against target rather than against MAG. While measurement against MAG is the convention, a school needs to be meeting target performance to be judged Outstanding. Performance against MAG will continue to be reported, but internally the school is measuring against targets.
Q. Is there going to be a new specification for A-level Maths?

Yes, the specification changes in year 2017/18, but there is some uncertainty as to the content as the specifications are yet to be confirmed.

Mental Health First Aid
The Mental Health First Aid agenda is an important one for promoting student wellbeing. Emma Caulfield (EC) is aware of funding and other support available to drive this initiative. She will provide the EP with contact details.
Faculty reviews
Reviews have been completed in Humanities and Modern Foreign Languages (MFL) faculties. Full detail of the reviews has been shared with the respective link governors, Alison Firth (AF) and Abigail Sterne (AS), respectively. Summary reports were received and noted as part of the Headteacher’s report.
AF’s and AS’s next link governor visits will enable them to reflect on the findings of these reviews and to scrutinise progress with the respective development action plans.

Behaviour and safety update

Recent exclusion panels have shown that there is more to do to ensure that behaviour support interventions are appropriately documented and evidenced. It was recognised that panels are necessarily reviewing student files which go back some time, and therefore do not reflect the more recent improvements in practice.

The EP will explore ways to mandate the recording of behaviour interventions in all cases. 
Q. Can governors visit the Synergy Centre, PWHS’s in-house alternative provision?

Yes. Governors are invited to call the school directly to arrange a suitable time to visit.

Q. Is the Synergy Centre proving effective?

Yes, it is very effective for the majority of students accessing it. Students who would previously have gone to the Manchester Pupil Referral Unit (PRU) are being offered quality lessons and making progress. There are a small proportion of students who need greater support than the Synergy Centre can offer.
Where a student remains in the Synergy Centre for an extended period of time, they may need an Education, Health and Care (EHC) plan.

Recruitment of staff to the Synergy Centre has proven challenging. Support has been secured through an agency and there may be a case for offering this individual the role. This will involve a payment to the agency.
Q. There is a waiting list for students to see the Educational Psychologist. Is there a financial restriction on this provision?

Yes. The school has paid for forty days this year, which is an increase of ten on last year, but still needs more.
The LGB noted its concern over the current capacity of Educational Psychologist provision.
Teaching and learning

Assistant Head Teacher Ben Hill (BH) has presented to staff over two successive training days on the school’s commitment to embedding habits of excellence within student learning and non-negotiables within teaching. In feedback at the second training day, 63% of teachers said that they had changed their practice as a result of this input.
Q. What about the 37% who have not changed their practice?

Some may have felt that they were already behaving in this way and so not recorded it as a change. All teachers will in any case be measured on their practice.
Enrichment

There has been a measurable increase in Year 7, 8 and 9 student involvement in non-curriculum enrichment activity, but there are still significant numbers not engaged. This does not, of course, reflect students’ involvement in enrichment activity outside school.

The EP will arrange for a question to be added to the parent questionnaire, asking whether they are satisfied with the range of extra-curricular activity available.
Personal development and wellbeing of staff

Q. Has there been any increase in stress-related staff absence?

No. Some staff have moved into this category, others have moved out. Overall, the levels of stress-related absence are stable.

The EP will pass on the thanks of the LGB to all staff who contributed to the Headteacher’s Report.



	
	Actions or decisions
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	Timescale

	
	· Provide the EP with contact details around funding and other support for Mental Health First Aid.

	EC
	27 Apr 17

	
	· Explore ways to mandate the recording of behaviour interventions in all cases.

	EP
	27 Apr 17

	
	· Concern noted over the current capacity of Educational Psychologist provision.
	LGB


	24 Jan 17

	
	· Arrange for the parent questionnaire to include a question asking if parents are satisfied with the range of extra-curricular activity available.
	EP


	27 Apr 17

	
	· Pass on the thanks of the LGB to all staff who contributed to the Headteacher’s Report.


	EP
	03 Mar 17


	8
	Behaviour and safety of pupils (safeguarding) update

	The EP presented his update and the following points were raised or highlighted in discussion.
The school commissioned a Safeguarding Review by an external consultant to audit its safeguarding provision. 
The report evaluated all areas as fully evidenced. 
This is a tribute to the work of Adele Williams (AW) and the Safeguarding Team and the EP will pass on the LGBs thanks to them.
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	· Pass on the thanks of the LGB to AW and the Safeguarding Team.
	EP


	03 Mar 17


	9
	External adviser’s Quality Assurance Visit (QA) report

	The EP presented his update on the QA report and the following points were raised or highlighted in discussion.
This was a very positive report, with the adviser’s judgements in all areas Good and close to Outstanding.

Q The school’s percentage of students permanently excluded was above national average in 2015 and looks likely to be for 2016. Is this a cause for concern?

No. The national average for 2016 is not yet known, but in 2015 it was 0.15%. The school’s figures were 0.26% in 2015 and 0.21% in 2016. These are not large differences, and given the small numbers of students involved, the percentage can be impacted by a single exclusion. The school’s practice around permanent exclusions is robust. 

 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	10
	Governance matters

	Document sharing
There is an area on the school intranet to post documents for access by governors. The EP will arrange for a link to be emailed out to all governors.

This area will be used to share, for example:

Meeting agendas, papers and minutes.

Reports of faculty link governor visits.

Governors visits

EC has completed a faculty link visit to English. Her report is available on the governors’ document share.

 

	
	Actions or decisions
	Owner
	Timescale

	
	· Arrange for a link to the document sharing area be emailed out to all governors.


	EP
	03 Feb 17

	
	· Post the report of the faculty link visit to English in the governors’ document share.
	EC


	27 Apr 17


	11
	SEND (Special Educational Needs and Disability) Report

	The SEND report from Ruth Sheldrake (RS) was received and noted and the following points were raised or highlighted in discussion.
This is a thoroughly comprehensive report which provides a good overview of the challenges the school is facing and how it is dealing with them. The case studies are a particularly strong feature.

The EP will pass on the thanks of the LGB to Ruth Sheldrake (RS) for the report and for the hard work reflected in it.
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	· Pass on the thanks of the LGB to RS for the SEND report and for the hard work reflected in it.


	EP
	03 Mar 17


	12
	Policies (for information)

	The Clerk provided an update on the policy review process and the following points were raised or highlighted in discussion:

The Trust Board has agreed that all policies will be approved at trust level. Most can be approved by the EP, some need to be approved by the TB Standards Committee and a very few need to be ratified by the full board. 
The LGB need to be aware of all policies and to satisfy themselves that they are being applied appropriately. This standard item is to draw governors’ attention to new or revised policies which are available to view on the school website.
The following are policies which have been published since the last LGB meeting:

Statutory policy, for ratification by the Trust Board
Admissions arrangements

Statutory policies, approved by the EP

Complaints Policy

Equality Policy

Freedom of Information Policy

Discretionary policies, approved by the EP
Attendance & Truancy Policy
Collective Worship Policy
First Aid, Medical & Welfare Policy
Grievance, Bullying & Harrassment Policy
Safeguarding Policy
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	13
	AOB

	Executive Principal

This was Andy Shakos’ last LGB meeting as EP before he leaves his post at the end of the Spring term. The LGB expressed its thanks for his service and contribution both to PWHS and to the establishment of the GMLT. He leaves the school stronger.
The EP expressed his thanks to governors for their support, challenge and team work throughout his time as PWHS Headteacher and GMLT EP.

There was no other business.
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	Date and time of next meeting:
	Thursday, 27 April 2017 Date  at 6.30m
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