 Greater Manchester Learning Trust
Local Governing Board Meeting Minutes 
Quorum: 3 (met at this meeting) 
Chair: Simon Ferris
Clerk: Gary Pugh
Date of meeting:  Thursday 22 June 2017
Venue: Parrs Wood High School
Attendance

	Name
	Governor type


	‘End of Term of Office’ date
	Present (P) /
Apologies (Ap)
/ Absent (A)

	Simon Ferris (Chair)
	Co-opted
	29.6.20
	P

	Mark McElwee
	Headteacher
	29.6.20
	P

	Alison Firth
	Co-opted
	29.6.20
	P

	Abigail Sterne
	Co-opted
	29.6.20
	P

	Emma Caulfield
	Parent
	29.6.20
	P

	Dave Midgley
	Staff
	29.6.20
	P

	
	
	
	

	Cath Millington
	Parent
	29.6.20
	Ap


Others present 

	Name
	Role

	Gary Pugh
	Clerk, One Education


Agenda Items

	1
	Apologies 

	Apologies were accepted from Cath Millington.
Apologies were also accepted from Trustee Mary Powell, who attends by invitation.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Declaration of interest in an item on this agenda

	There were no pecuniary interests expressed regarding any of the agenda items.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Minutes of the previous meeting (4.5.17) and matters arising

	The minutes of the previous meeting were approved as an accurate record of the meeting. A copy was signed for retention on file.

Matters arising

Item 4, Page 2
Mark McElwee’s appointment as Headteacher (HT) is on a fixed term contract for one year.

Item 5, Page 3

Q. Has Manchester City Council (MCC) asked Parrs Wood High School (PWHS) to increase its PAN (Published Admission Number) for September 2018? 

Yes. MCC has asked PWHS to consider raising its PAN from 300 to 330 for one further year. Governors are aware that the PAN has previously been extended to 330 in 2015, 2016 and 2017. 

The increase for 2018 has not yet been approved. A capacity survey is being commissioned to evaluate the impact on space, on the movement of students at lesson changeover, and on other Health & Safety considerations.
There are benefits for PWHS in a PAN of 330 for 2018 and possibly for 2019. This would put the school in a good position to meet competition from new school provision in the region expected to open in September 2019. 

Q. Is there a risk that students admitted to PWHS could transfer to one of the new schools when they open?

No. The schools will open with a Year 7 (Y7) intake only. There will be no Year 8 (Y8) for PWHS students to transfer to. The younger siblings of PWHS students could choose to go to one of the new schools.

Item 6, Page 6

Inclusion link Governor Abigail Sterne (AS) will be visiting the Synergy Centre in-house alternative provision on Friday 23 June.
Q. What is the current position of the two members of staff who experienced a violent attack by a student?

One is leaving the school. This was already planned and is not related to the attack. The other is on long term sick leave (LTS) because the attack aggravated an existing foot injury. She has been offered Occupational Health Service support.

Item 9, Page 8

Q. The Chair and Abigail Sterne (AS) attended the latest Chair’s Briefing by the MCC governance unit. Was this worthwhile?

Yes. There was something of a primary focus to this particular briefing, but it was worth attending.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	4
	Headteacher’s report

	The Headteacher (HT) presented his report and the following points were raised or highlighted in discussion.
Student progress
Year 11 (Y11) 
Y11 students have now sat their English and Maths GCSEs. Anecdotally, the English exam was fair and offered no surprises. It was of comparable difficulty to the mock exams, possibly slightly less challenging, and there is confidence of a reasonable result. The experience of Maths was more varied. Attendance at the exams was good.

This Y11 cohort are predicted a Progress 8 (P8) figure of -0.5, which is low, but the prediction must be treated with caution.
There are challenges around making secure predictions for student performance on the new P8 measure. P8 is based on progress from a baseline at Key Stage 2 (KS2) and there is no historical data to compare it with. This is also the first year of new specifications for GCSE English and Maths, and the replacement of alphabetic grades A to E with a numeric scale 9 to 1. Similar changes to other subjects will be made for 2017/18.
It is likely to be around three years before there will be enough experience and historic data to make secure predictions.
The LGB recognises that PWHS achieved excellent outcomes in 2015/16. It has taken some reassurance from the fact that the same staff are in place to support the current KS4 cohort to achieve the best possible outcomes in challenging circumstances.
Q. If P8 predictions are not secure, how can governors challenge the school to demonstrate pupil progress?

Predictions of grade performance are more secure than P8: predictions of the numbers of students expected to achieve grade 4 or above and grade 5 or above.

Q. Does the school have robust systems in place to identify students at risk of under-attainment?

Yes. Examples are: standardised testing in Maths from external providers PiXL (Partners in Excellence); English testing externally moderated with feedback.
There is also focused analysis on at risk cohorts such as SEND (Special Educational Needs and Disability) students.

Close support for SEND students appears to have secured some improvements for this cohort. Six students with complex needs around Mental Health and SEND have been identified who are unlikely to achieve any GCSEs despite the efforts of the school and those of outside agencies. This is not a high number compared to other schools, but it is more than is usual for PWHS.
Q. Is the pattern of increasing numbers of students with complex needs likely to continue?

Very likely. Cutbacks in social support spending around mental health mean that schools are having to provide more support.

Q. The school’s SENCo (Special Educational Needs Coordinator) highlighted a risk that cuts in SEND funding could impact exam performance for this cohort. Was this risk mitigated?
It is understood that the school’s support for SEND students mitigated that risk. Inclusion link Governor AS will review this at her Summer term meeting with the SENCo.  
Q. Are pathways alternative to GCSE offered for students at risk of under-attainment?

Not yet. A possible alternative for English is being looked at for the Year 9 (Y9) cohort going in to Year 10 (Y10) in September. Options for Maths are also to be explored.

The exceptional hard work and extra effort of staff in providing out of hours support and revision sessions was recognised. The HT will pass on to staff the LGBs thanks and recognition of this monumental effort.

Sixth Form

Q. What is the retention rate for Year 12 (Y12) students staying on into Year 13 (Y13)?

Around 90%.
Q. No students are going on to study Medicine this year. Is this because applications have not been successful?

No, just that there has been less interest in Medicine from this year’s cohort. 

2017/18 Curriculum
Q. Why are some subjects taught in ability sets? There is a body of evidence against the benefits of setting.

The experience at PWHS is that setting works well. Teaching Maths without setting has been tried, but setting by ability has delivered better results.

Q. Why was the number of Option subjects for Y10 reduced by one?
This is in response to the shift from modular qualifications, with an exam at the end of each unit, to linear qualifications, where all exams are taken at the end of the course. One less subject reduces the burden of the final exams.

Modern Foreign Languages (MFL) continue to be taught in double lessons. Single lessons would be more effective and this will be considered for September 2018.

Q. Why not make the change to MFL from September 2017?

There are logistical challenges around the timetabling and resourcing of the change which will take longer to implement.

Some Option Subjects are not running for 2017/18 owing to low demand: Religious Education (RE), Textiles, Dance, Triple Science.

Q. Does this mean that these subjects will not be offered in future years?

No. They will be continue to be offered as Option choices and will run if there is sufficient demand.
Q. Is there a significant demand for RE at A-level?

There is a reasonable level of demand. Numbers for Y12 Option choices at this stage in the cycle tend to overstate the final demand by about one third.

Y12 demand for MFL and Music is relatively low, but these courses continue to run as ‘loss leaders’ because they are chosen by some of the school’s most gifted and talented students. The ability to retain the school’s brightest students is essential in securing retention of other students. 

Pupil Premium update
An update on the deployment of Pupil Premium (PP) funding was received and noted.


	
	Actions or decisions
	Owner
	Timescale

	
	· Review with SENCo whether the risk of cuts in SEND funding on exam performance was mitigated.

	AS
	3 Oct 17

	
	· Pass on to staff the LGB’s thanks and recognition of their monumental effort in support of Y11 students.


	HT
	3 Oct 17

	
	· Update on the deployment of PP funding received and noted.
	LGB


	22 Jun 17


	5
	Trust Board and Trust Board committee minutes

	Minutes of the following board and committee meetings were received and noted.
15 Feb 17 Trust Board
16 Feb 17 Trust Board Finance
29 Mar 17 Trust Board Finance

The following points were raised or highlighted in discussion.
These are minutes from meetings in the Spring term. 
Issues covered by the Finance Committee included:

The risks of forecast in-year deficits and need for a Budget Deficit Recovery Plan (BDRP). Governors discussed this at their 4 May meeting.

The identified skills gap in the Trust’s Finance team and the support commissioned from Manchester Health Academy (MHA) to secure the Trust’s financial management.
The Risk & Audit Committee have commissioned the Trust’s internal auditors RSM to carry out a review of the Trust’s governance structures.

 

	
	Actions or decisions
	Owner
	Timescale

	
	15 Feb 17 Trust Board minutes received and noted.

	LGB
	22 Jun 17

	
	16 Feb 17 Trust Board Finance minutes received and noted.

	LGB
	22 Jun 17

	
	29 Mar 17 Trust Board Finance minutes received and noted.

	LGB
	22 Jun 17


	6
	Governance matters: LGB development plan

	The Chair presented the draft plan for review and further development. The following points were raised or highlighted in discussion.

The plan is based on a template from Manchester Health Academy (MHA) and this draft was developed in collaboration between the Chair and Emma Caulfield (EC). 

The plan will be shared with the Trust Board when it is approved by this LGB.

Core functions and overall aims 

The plan sets out three core functions derived from those set out by the Department for Education (DfE) in its Governance Handbook:
· Ensuring clarity of vision, ethos and strategic direction;

· Holding the school principal to account for the educational performance of the organisation and its pupils, and the performance management of staff; and

· Ensuring that the outcomes of the school represent value for money (VFM).

It sets out five aims intended to ensure that the LGB has the capacity and capability to carry out these core functions. Actions to drive these objectives are then summarised under five key areas.

Q. Is a lead governor required for each action?

All governors share collective responsibility for all actions in the plan. For some, it will be useful to allocate a lead governor to take the action forward. Where no lead governor is named, the Chair is by default the lead for that action.

Key area 1:

The LGB has effective systems and structures for carrying out its core functions.
Action: The LGB monitors and regularly reviews the school’s objectives and policies.

Q. Does the School Improvement Plan (SIP) set out the school’s objectives and priorities?

Yes. This is an area of the SIP which needs further development. Perhaps a joint planning session with the LGB and school senior leadership team (SLT).
Q. Could this be part of the planned ‘awayday’ for trustees, governors and SLT in the Autumn Term?

A separate event would be useful in strengthening the links between the LGB and SLT. The Chair and HT will give this further consideration.

Key area 2:

Develop and maintain clear and effective channels of communication, between the LGB and the school, and between the LGB and Trustees.
Action: Direct channel of communication between the school and the LGB is set up and maintained.
The proposed planning event between the LGB and SLT would be one of the success criteria for this action.
Action: Develop parental communication.
Q. How will the LGB gather and quantify parent feedback?

HT reports to the LGB share feedback gathered by the school through its parent questionnaires.
Cath Millington was provisionally allocated as lead governor for this action.

It was recognised that having parent governor representation on the LGB is not sufficient to meet the need for parental engagement.
The school is currently seeking to refresh its Parent Teacher Association (PTA). The current membership is significantly made up of parents from student cohorts that will be leaving the school.
Q. The PWHS website currently gives the Chair of Trustees as the point of contact for parents. Should this be the LGB Chair?

Yes. The HT will arrange for the website to be updated to give the LGB Chair as the point of contact for parents.
Key area 3:

The LGB secures training that addresses individual and collective gaps in the skills base of governors.
Action around this must be mindful that governors are volunteers. An individual governor will engage with those areas of governance that are of interest and relevance to them. Training to meet skills gaps will be offered.
Action: New governors undertake an induction programme.

Q. Should new governors attend a public induction training course?
Possibly. However, there may a delay between appointment and a course being available. Courses tend to take place during the day, which may be a challenge for governors who work.

 Pairing a new governor with an existing governor as a mentor is a possible approach.

EC was allocated as lead governor for this action.
Action: The GB ensures that it has the requisite skills and knowledge to perform effectively.

Q. Should this include exclusion training?

It is not mandatory that participants in an exclusion review panel have completed exclusion training. It is, though, best practice that a panel includes some members with previous experience.

Q. Should there be a slot at the beginning of the next LGB meeting for a whole LGB training session on a key topic? Should training before an LGB meeting be a regular event?
The Chair will consider this for the 3 October meeting.
Key area 4:

The LGB is fully informed about the business of the school and provides support and challenge as appropriate.
Action: Governors visit their linked department at least twice per year.

Q. Two visits per year may be a challenge to accommodate for both governors and staff. Would at least once per year be more pragmatic?

Yes. Each faculty also has to accommodate a faculty review, so one link visit would be more manageable.
Link governors are not expected to be experts on their respective area, but to be knowledgeable enough to lead a discussion with other governors. They should complement their link visits by reading the relevant faculty review. This will give them a good understanding of the area’s key strengths and weaknesses

Action: Key data is presented in a format that is accessible and understood by all governors.
The success criteria include posting key documents on the Governors’ Portal. This portal has not yet proven effective, so this criterion will be deleted for the time being.

The Chair will explore alternative solutions.

Key area 5:

The LGB carries out regular self-review on the effectiveness of its own performance and the contribution made by all governors to the continuing success and development of the school.

Action: LGB development plan is … regularly monitored and reviewed.

The plan will be RAG-rated (red, amber, green) and reviewed annually.

Action: 360 degree appraisal of the LGB Chair
There is not clear evidence on the validity of 360 degree appraisal as a tool. It was not deemed appropriate in this setting, so it will not be used to review the LGB Chair’s effectiveness.

The Chair will revise the plan to reflect the points highlighted in discussion. He will then share the plan with the Chair of Trustees (COT) and Executive Principal elect (EP) for their comments.


	
	Actions or decisions
	Owner
	Timescale

	
	· Consider a joint planning session for the LGB and SLT.


	Chair, HT
	3 Oct 17

	
	· Action: Develop parental communication. CM provisionally allocated as lead governor.
	LGB

	22 Jun 17

	
	· Update the PWHS website to give the LGB Chair as the point of contact for parents. 

	HT
	3 Oct 17

	
	· Action: New governors undertake an induction programme. EC allocated as lead governor.
	LGB


	22 Jun 17

	
	· Consider whether there should be a slot for at the beginning of the next LGB meeting for a whole LGB training session.


	Chair, HT
	3 Oct 17

	
	· Standing agenda item: Governor training.
	Clerk


	3 Oct 17

	
	· Standing agenda item: Governor link visits.
	Clerk


	3 Oct 17

	
	· Action: Governors visit their linked department at least twice per year. Amend this to once per year.
	Chair


	3 Oct 17

	
	· Action: Key data is presented in a format that is accessible and understood by all governors. Delete reference to the Governors’s Portal from the success criteria.

 
	Chair


	3 Oct 17

	
	· Explore alternative solutions to the Governors’ Portal for posting key documents where governors can access them.


	Chair


	3 Oct 17

	
	· The LGB development plan will be RAG-rated and reviewed annually.


	LGB


	22 Jun 17

	
	· Review of the LGB Chair’s effectiveness will not include 360 degree appraisal.

	LGB


	22 Jun 17

	
	· Revise LGB Development Plan to reflect the points highlighted in discussion. 
	Chair


	3 Oct 17

	
	· Share the LGB Development Plan with the COT and EP for their comments.
	Chair


	3 Oct 17


	7
	Governance matters: membership 

	All governors have completed a skills audit. This has highlighted a particular skills gap in Finance. This will become an issue as and when Finance/Resources become a local school function. This gap could be closed through training or recruitment.

It was noted that Governors are appointed by the Trustees. The LGB can make recommendations for appointments.

The Chair will discuss the structure with the COT and EP.


	
	Actions or decisions
	Owner
	Timescale

	
	· Consult with the COT and EP around the structure of the LGB.
	Chair


	3 Oct 17


	8
	Policies, for information 

	It was noted that no new policies have been approved since the last meeting.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	9
	AOB

	Harmony Choir
The HT provided an update on the participation of the school’s Harmony Choir in a range of events and activities following the terror incident at Manchester Arena in May.

The LGB recognised the impressive contribution of all the students involved. The HT will pass on the thanks of the LGB to members of the Choir and the staff involved. 
Critical Incident Response
Q. Was the school prepared with support for students impacted by the terror incident?
Yes. PHSCE (Personal Health, Social and Citizenship Education) meetings were held and students were offered counselling, including additional counselling support from MCC.
The school is reviewing its critical incident response procedures in consultation with MCC Health & Safety and Safeguarding advisers. This includes issues such as when lockdown procedures should operate and when doors and gates should be left open to enable flight.

Support for HT
Q. Does the HT feel that he has had enough support during his transition from Deputy Headteacher (DHT) into the HT role?

Yes. He now has the support of the EP. Prior to that, the Trust commissioned interim support for him from the EP of the Education and Leadership Trust (ELT). He meets regularly with the LGB Chair and COT. Staff have been supportive and welcoming.

Alison Firth

The LGB expressed its thanks, upon her retirement, to Alison Firth (AF) for her seven years of valuable service as a Governor at PWHS 


	
	Actions or decisions
	Owner
	Timescale

	
	· Pass on the thanks of the LGB to members of the Harmony Choir and the staff involved. 


	HT
	3 Oct 17

	
	· Thanks to AF for her seven years of valuable service as a Governor at PWHS noted.


	LGB
	22 Jun 17


	Date and time of next meeting:
	Tuesday, 3 October 2017  at 6.30pm
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