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20 June 2016

Dear Sir or Madam,

Operation Kalmia

Thank you for your letter received by email on 27 May 2016 regarding the Freedom
of Information (FOI) request that the force has received asking for a copy of the
Costello report..

It may assist you to know that the IPCC has received a request for the same report
and has decided to refuse it..While we have yet to confirm our decision {o the
requester, it is our intention to refuse to comply with the; request in reference to the
exemptions under section 23(5), section 31(1)(a) and (b), section 30(3), section
38(1)(b) and section 40(2) of the FOIA. | would be happy to share a copy of the
relevant sections of the decision once finalised if this would assist.
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The IPCC is not proposing to publish the Costello report.

Yours sincerely,

Deputy Chair, IPCC :
Independent Police Complaints Commission (IPCC)
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| am advising Deputy Chief Constable Nick Baker regarding a request received by the Force under the
Freedom of Information Act. The request seeks a copy of the Management Review of the Staffordshire Police
Sensitive Policing Unit (also known as the Costello Report) which was amongst the documents supplied to Mr
Baker by the Operation Kalmia team under a Document Handling Agreement. Under the Agreement, Mr
Baker is not permitted to disseminate further or disclose the documents he received without the written
agreement of the IPCC,

Can you please therefore confirm that the IPCC agree to the disclosure of the Costello Report to the extent
that this is necessary under the FOI. | am also aware that the IPCC are intending to publish a copy of its
investigation report this summer. Can you please advise as to whether the IPCC are also intending to publish
the Costello Report? If this is the case, the release of Costello Report may be exempt from disclosure under
the FOI by the Force cn that basis.

Solicitor

Staffordshire and West Midlands Police Joint Legal Services

Birmingham Office: Please reply to:

Joint Legal Services Staffordshire Office

West Midlands Police Joint Legal Services

Lloyd House ,Colmore Circus Staffordshire Police Headquarters
Birmingham , B4 6NQ PO Box 3167

Tel: 0121 626 8317 Stafford, ST16 9JZ

Fax: 0121 626 8272 Tel: 01785 232259

Fax: 01785 232113

Please be aware that all Information provided to Staffordshire and West Midlands Police Joint Legal Services will be held and treated in confidence in i
accordance with the Dala Protection Act 1998, It may be shared with other Force depariments or third parly organisations including, but not limited to, i
external soliclors, Counsel and, in relation to claims handling, Insurers. Personal information may also be used for stalistical purposes, for fraud and crime
prevention and may be checked with/disclosed to regulatory bodles. The Information provided may be held electronically andfor in paper form and will be kepl
secure at all limes.

*Calls may be monitored andfor recorded for securily, quedity control or training purposes.
Regulated by the Solicitors Regulatory Authority
WE DO NOT ACCEPT SERVICE OF DOCUMENTS BY EMAIL OR FAX
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Operation Kalmia
Document Handling Agreement

QOperation Kalmia. will share copies of relevant documentation held by the

" investigation team where it necessary for you to carry qut your function under The

Police Reform Act 2002, - .

Some documents contain extremely sensitive personal Information.

Any unauthorised disclosure of this material may not only have legal conseguences,
but would create a risk of serious physical harm to indlviduals named, reférred to or
otherwise capable of being identified, :

As you are perfdrming a statutory function It Is intended to provide you with .

unredacted documents. This is provided fhat you agree to the safe handling
conditions set out below,

if yoﬁ[ are unable to agree to thase conditions, oniy; copies of redacted documents will
be provided. You will be permitted to view the unredacted documents at the
operation Kaimia premises.

Copying of the documentation is permitted but only to the extent necessary fo comply

with the stafutory process. All documentation, including copies must be securely .

stored and individually marked. Accurate recards of who copied and/or radacted
documentation should be made.

Storage and handling of the documents must be done according to GFMS docurnent
storage policy. The documents must not be left out unsupervised at any time.

Only appropriately vetted personnel should have access to the documants.

It is intended that these documents should only be viewed by the appropriate

“authority for the purposes of the Police Reform Act, designated members of thaif

staff and their legal advisors.

No further dissemination or disclosure of these documents is allowed without the
prior written agreement of either the IPCC Senior Investigator or Operation Kalmia
Sl0,

At the conclusion of the stafutory process this documentation and all copies made
must. be returned to Operation Kalmia or the appropriate authority must confirm in
writing that it has been destroyed as per policy. .

/
ave read and understand the handling
gration Kalmia and agree to comply with

L {\éc&omg@}we& confirm that |

terms of the documentation supplied by
the terms and conditions as set out above
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