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Wiltshire Council 

Further to our meeting yesterday, I wanted to confirm what we discussed. I am copying in , as she is 
unable to meet with me on Friday. 

First of all apologies for not copying you into the email I sent to last week. Any further emails concerning your 
SBU and relate to Wiltshire will be sent to you or you will be copied in. 

At the outset of our meeting I advised you that because of the seriousness of the issues being raised by the 
Professional Leads and some social workers in all ofthe adult of working age CMHTs, combined with our previous 
concerns that Wiltshire Council's view was that AWP was in breach of any agreement that we had with you and that 
we would now be serving notice to terminate our contract. 

I gave you some specific examples of issues relating to staff being asked to input data which was incorrect onto RIO 
or where their manager did this for them. I also mentioned other practice which the Professional Leads said were in 
place even although they may not have been directly asked to input the data. 

I said, that at this stage I did not want to give you names, but that I was meeting with the individuals who had raised 
these issues formally next week (Wednesday 22"d ). Having taking HR advice, the concerns being raised sit within 
Wiltshire Council's whistle blowing policy. When I meet with the staff concerned I will be referring to this policy. 
Once I have interviewed staff I will give you more detailed examples of issues being raised, but this will have to sit 
within the policy I am referring to. 

However a clear example given by one of the Leads, was where a team manager said in a team meeting that they 
would fudge statistics on RIO to make it look as though AWP are meeting all oftheir targets. The same manager has 
completed reviews and entered contacts for the Leads service users onto RIO when these have not occurred. 

In another team a social worker has said that he was asked to record a direct contact with a client even though he 
hadn't seen her in order to avoid breaching the 3 month target. This particular client was refusing to be seen, so 
there seemed to be a good enough reason for any breach. 

In the same team a social worker was asked if a carers assessment could be documented after it had taken place in 
order to avoid breaching as the carers plan was not uploaded in the right amount of time. 

Another team said that they were asked to write care plans on Rio without having met the clients and agreed the 
content of the care plan. 

In relation to reviews, they are cancelled as entered in error and a new review date set up on RIO. 

This same team said that administrators are being instructed to create and validate a blank Review without the 
knowledge of the care coordinator. 
In relation to these last three issues I will see if there any specific examples when I meet with the staff who raised 
them. 
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At our meeting you said that there was a feeling that Wiltshire Council were trying to find out negative information 
and you gave an example of a survey which we have recently sent to our staff. This was sent by our Interim Social 
Care Advisor, principally to audit whether our staff were receiving managerial and professional supervision and were 
being supported as we would expect and meets CQC standards. Having reviewed the survey I think it is balanced 
and looks at both AWP and Wiltshire Council. 
Yesterday I said that Wiltshire Council were concerned about the governance of our staff and AWPs ability to 
perform the duties delegated to them by the Council. We are not trying to find negative information. Our staff are 
directly coming to us and are advising how unhappy they are with the position they are being placed in.and that 
they are on the whole feeling unsupported by AWP and Wiltshire Council. 

Once I have met with staff next week, I will be in touch, with more detailed information in order to assist you look 
into the issues being raised. 

Regards 

george 
George O'Neill 
Head of Commissioning, Mental Health, Substance Misuse Services & Safeguarding Adults 

Department of Community Services 
Wiltshire Council 

Landline 01225 756562 

george. oneill@wiltshire. gov. uk 
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