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DECONSTRUCTION PROGRAMME I | | [ - | N
Week | [Week 2 TWeek s [Week 6 [Week 8 [Week 10 Week 11 Weck 16 Week 17 Week 18 [Week 25 Week 29 Weck 30 Week 31 Week 34 Weck 35 Weck 36 Weck 47 | Week 48 | Week 54|
NAC Approval T of Completionof  Re-appraisal of Prepare and Finalisation of Tenders issued  Tenders Tenderletif  Detailed Work
of Laser Survey  Laser Survey deconstruction  agree with Tender returned and arcin Discussi
Deconstruction  Contract plan using NAC & Documents analysed place. held with Local |
Plan survey Historic based on Authority and
information Scotland surveys Police to secure
storage plan for tramsport roule
sections and
archacological
method
statement,
Natification of Completion of Discussions Project
deconstruction Naval Architect held with Local management
plas and Condition Re- Authority and risk assessment | | |
approval to appraisal and Police to secure of the preferred W |
AMP and start Archaeological transport roule contractors |
of negotiations method study proposals
for settlement
I lease AT |
Deadline for Discussions Negotiations |
external held with Local with preferred
orpanisations. Authority to contractor on
requesting confirm risk assessment,
sections of the environmental covironmental
vessel or the controls to be constratints and |
complete vessel. incorporated m health and | |
| | the contract safety |
| | documents. _ |
- " _ _

1 | (Potential Graot Detaled Eartiest Tonderlet it Detailed Project Work
\piving ‘Application for | ‘Approval of  Tesources arcin Discudsions mapagement  Commences
| ‘organisations ‘gront sid based Grunt Aid place. held with Local nsk assessment
| ‘approached on Tender E  Authority and [of'the prefermod
| (with teades documents Police to secure COnIEactors
_ \proposals. { | transport route: proposils
_ W “ Discussions. Nepotiations
| feld with Local with prefared
Autharity 10 ‘contractor on
[confirm. risk assessment,|
envirommcntal cvirounental
| (controls to be ‘constraints and
| [ncomorated in ‘henlth and
| documents. I
| Indications that Preparation of - | Amend and Amend and New Tenders | Tenders Tender lat it | Werk
| grant aid will plan to apree plan with [agree plan with |issued for returned and | resources are in | commences
| not reach level deconstruct and | Historic Historic deconstruction  |analysed place.
|sufficient for retrieve specims | Scotland & Scotland & only
full project of materials NAC including [NAC
only archacological
| Iatement
FUNDED GRANT AID  INSUFFICIENT | Project
E ' GRANT AID | management
B | risk assessment
| of the prefurred
contraclors
! contractor on
“ | risk assessment,
| | environmental
| | constraints and
| ‘health and
safety
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