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Cornwall want to offer disabled children, young people and
their families more choice, flexibility and control over the
services that they are assessed as needing from social care,
health and education to help achieve their goals.
One way of doing this is through a Personal Budget, this leaflet
tells you about how Cornwall will be developing Personal
Budgets in our area.
Many families ask similar questions when they are finding out
about Personal Budgets, so we have written some frequently
asked questions which we hope you will find helpful.

What are Personal Budgets?
A Personal Budget is money that can come from education, health and social
care which families can spend on services and support for their disabled child
or young person’s needs. It can be used for services from both statutory and
independent sector providers, mixing and matching what is available from
different organisations. Personal Budgets are a way of giving families more
choice about the way they are supported and who provides the support.
Families can choose to access the budget as a cash payment or ask someone
to manage it on their child or young person’s behalf.
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How does my child or young person get a Personal
Budget?
This year, Cornwall will be working with a small number of families to pilot
Personal Budgets. The children and young people who are identified will be
those who have:
•

a continuing health care need; or

•

who require a statement of educational need or post 16 education; or

•

who meet the threshold for support from social care.

What are the benefits?
A Personal Budget will offer families the freedom to plan how support is delivered
to meet the agreed outcomes in the child or young person’s care plan. Within
certain boundaries, families will be able to choose how the money is spent. This
allows a more personalised service for disabled children and young people and
increases choice, flexibility, control and improves independence.

What is the difference between a Direct Payment and
a Personal Budget?
A child or young person has a Direct Payment when their local authority or
health service provides them with cash instead of a service; families can
purchase their child or young person’s support directly.
Currently Direct Payments are only available for children and young people with
assessed social care needs, continuing health care needs and / or have a
statement of Special Educational Needs.
A Personal Budget is more than this; it can be made up of a directly provided
service, a cash payment or a mix of both. Families will have already agreed the
outcomes in the Support Plan and at that stage they will be central to deciding
how the Support Plan will deliver their child or young person’s identified
outcomes and they will know how much money will be allocated to them.
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Some key elements of a Personal Budget
1.

Disabled children or young people and their families identify their own needs,
personal aspirations and outcomes;

2.

Eligible families are given an early indication of the funding available to support
their needs;

3.

The level of support is agreed in a way which is open, transparent and flexible;

4.

Families are given help to develop a Support Plan showing how needs and
identified outcomes will be met;

5.

Families decide how services to meet the identified needs should be arranged;

6.

The way that Personal Budgets are arranged should be with an approach that
puts the child or young person and their family at the centre, giving them the
flexibility to ensure that the support provided makes sense to them.

Personal Budgets are designed to give children, young people and their
families more choice and control; not to be a burden.
Support is readily available to help families manage their Personal Budgets.

What can a Personal Budget be used for?
Anything that is legal, and that is identified to achieve the outcomes agreed in a
disabled child or young person’s plan. Unfortunately, there are too many things to
list, so you might find the list of things a Personal Budget cannot be spent on to be
more helpful.
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What a Personal Budget cannot be spent on
•

Anything that is illegal or is illegal to purchase, or that would endanger the
child or young person or any other person;

•

The baseline allocation for special educational needs which is part of the
school’s funding allocation;

•

Gambling;

•

Debt repayment;

•

Alcohol;

•

Tobacco;

•

Clothing;

•

To pay the people who live with the child or young person to provide care for
them (in most cases);

•

Emergency or acute services which are already provided by the NHS to
everyone in the country without charge;

•

The vast majority of primary healthcare services (including visits and
assessments) because GPs provide a comprehensive service, which is free at
the point of access;

•

Treatments (like medicines) that the NHS would not normally fund because
they are not shown to be cost effective.

How is the amount of a Personal Budget decided?
A Personal Budget is decided using a Resource Allocation System, often referred to
as a ‘RAS’, this is a points based system, based on individual needs, and is a way
of making fair and equitable allocations of funding to the whole population of
children and young people eligible for support from a funding source.
The RAS will initially give an Indicative Budget, the Personal Budget amount is
then set and agreed following approval of the Support Plan. The final amount of
the Personal Budget could be more or less than the Indicative Budget.
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What if there is not enough in the Personal Budget to
meet my child or young person’s needs?
The RAS sets an Indicative Budget which will be discussed at the Support
Planning stage, to ensure there are sufficient funds / resources to meet the
disabled child or young person’s needs before the Personal Budget amount is
finalised.
If, after the budget has been agreed and families are still not happy with the
allocation, there is an appeals process which can be followed.
As there are limited resources to meet all disabled children and young people’s
needs, if a parent or carer decides to spend the child or young person’s Personal
Budget on things other than those agreed in their Support Plan, then payments
may be suspended and it may not be possible to top up the allocated budget.

What happens if all of the money in the Personal
Budget is not spent?
If it turns out that your child or young person did not need as much as expected,
an adjustment will be made in the following year or you may be asked to refund
the money that has not been spent.
If there are good reasons why there has been a delay in buying a service or item
but the Personal Budget is still needed, we can consider carrying it over into the
next year providing it is spent in an agreed time.

Will a Personal Budget affect my entitlement to
welfare benefits?
No. The allocation of a Personal Budget will not affect any welfare benefits that
the child or young person or their family are entitled to as it will not be classed
as income.
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How to manage a Personal Budget
Families of eligible children and young people who have a Personal Budget can
choose how they are managed:

•

Take the whole Personal Budget amount as a cash payment;

•

Ask Cornwall Council to arrange the care and support on their behalf and to
pay for it directly;

•

A combination of both of these: families can take part of the Personal Budget
as a cash payment and ask Cornwall Council to manage the rest for them. For
example, some families may choose to employ their own Personal Assistant
through a cash payment, but have the Council arrange their other services.

I am happy with the support I currently receive - does
my child or young person have to have a Personal
Budget?
No. Following an assessment, your child or young person may be offered a
Personal Budget, but it is up to the young person and their family to decide if they
want to accept support in this way. If they decide they do not want a Personal
Budget, the family will still be entitled to support to meet their child or young
person’s assessed needs.

What happens if my child or young person’s needs
change?
Please contact your lead professional as soon as possible, so that they can
re-assess your child or young person’s needs.
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Alison Bancroft
Personal Budgets Lead
Children, Schools & Families
Disabled Children & Therapy Services
9 Gannel House
Treyew Road
Truro
TR1 3AN
01872 327483

If you would like this information in another
format please contact:
Cornwall Council
County Hall, Treyew Road
Truro TR1 3AY
0300 1234 101
enquiries@cornwall.gov.uk
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