
ROSSENDALE RETIREMENT VILLAGE

INTRODUCTION

Calico Enterprise has been working with Rossendale Borough Council since January 2011 to address an identified need for specialist dementia services in the district. Through various needs assessments the Council has identified;

· 10,000 people aged over 65 in Rossendale – set to increase to 16,700 by 2033 (67%)
· 85+ set to increase by 138% by 2033
· Predicted increase in dementia across Lancashire is higher than the national average 21,385 by 2025 (49%)
· Rossendale increase - 2nd highest district increase
· An additional 100 people by 2015 and 312 by 2025
A project group was formed to develop the ‘vision’ for the project comprising of representatives from Calico, Rossendale Borough Council, Lancashire County Council and the local Primary Care Trust. 

Ideas initially centred on the re-development of a vacant sheltered housing scheme in the small town of Bacup to provide a small dementia care unit, however, as the vision developed, the project scope quickly widened and now encompasses a combined Extra Care/Care Retirement Village. 

THE PROJECT ‘VISION’

Following extensive research into models and need in the area, the project group agreed a vision for the service which is;
a) To provide an environment where residents do not need to ‘move on’ as their needs/frailty increase (as is often the case in ordinary Extra Care services)

b) To provide a range of specialist services to support people with dementia and their carers

In order to achieve the vision, the project group also agreed the following objectives;

a) Developing innovative service models which allow residents to build up relationships with those who provide care and support services to them and which are flexible to meet their needs

b) Providing a holistic operational management model – enabling one overall manager for the scheme which contributes to ‘a’ above

c) Developing a service seen as a ‘centre for excellence’, which enhances Calico’s reputation and provides excellent levels of care and support

d) Developing a building which utilises a range of technologies, is sustainable, flexible, accessible to the wider community and ultimately award winning

Once the vision had been agreed, the scope for the project was developed and the key elements of the proposed service are;
1. Apartments (1 and 2 bedroom) where residents can live independently, accessing flexible levels of care and support from a 24 hour on-site team. This type of provision is often called ‘Extra Care’

2. A specialist care facility providing residential and nursing dementia care.  

3. Intermediate care – a ‘Health’ funded service (currently delivered in hospitals) aimed at short term assessment and rehabilitation.

Facilities within the care and intermediate care centre will be designed around the ‘household’ model with each offering 12 en-suite rooms, communal facilities (lounge, dining, kitchen, w.c)  and private outside space. The model will allow for personalised and dementia friendly environments and support the overall project vision.

The Health service are proposing to commission and contract two of the four households, one with a dementia focus and the other for physical needs.

ADDED VALUE

In addition to the many benefits that the combined services will deliver for residents of the retirement village, there will also be a heavy focus on community use and services delivered to people living within their own homes. These will be;

1.	Health and Well-being services open to the wider community
2.	Open access to all communal facilities, bistro/café, health suite, shop/hairdresser
3.	Variety of community services delivered within the ‘multi-purpose’ suite – clinics, clubs, meetings, community café etc.
4.	Domiciliary care service with specialist dementia care where required
5.	Respite care/day services which will benefit older people and their carers
6. 	Luncheon club/meals on wheels services

Calico also delivers a variety of employment and skills programmes and intends to capitalise on this with the development of the Retirement Village. Outlined below are some of the various skills, training and employment outputs which would be delivered as part of the project;
1. Apprentices  as part of the construction 
2. Apprentices following construction within the key service areas delivered on scheme
3. Educational partnerships
4. Volunteering opportunities
5. Community activities and training programme
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