Notes  of Scoping Meeting – Dementia Care Project
10 August 2011 – Future Business Park, Bacup @ 10am
Present
Phil Jones - Head of Regeneration @Calico (PJ), Annette Dooley - Development Manager@Calico (AD), Sarah Hanson - Project Consultant @ Calico (SH), Rebecca Lawlor -Health & Housing Manager@ Rossendale BC (RL), Ann Smith - Locality Commissioning Manager @Lancashire CC (AS), Cathy Lord – Strategic Housing & Partnership Manager@ Rossendale BC(CL), Samantha Leonard – Locality Manager/Dementia lead @Lancashire CC (SL)

1.	Introductions/Historic Project Overview
RL provided a brief history of discussions to date between Calico and Rossendale BC in relation to the Springfield Court site and dementia care provision. Discussions have previously been held with the Whitworth Elderly and Disabled Care Trust with a view to Calico providing some form of re-modelled provision on the Springfield Court site which the Trust would run (residential care). Rossendale BC supported the Whitworth Trust to bid for DoH Social Enterprise funds circa £300k to support the project which was not initially successful. There were indications however that should the project go ahead, funding would be made available at a later date providing changes were made to the Trust’s Board.
Calico have now purchased the Springfield Court site which is currently being used by Stonham as a temporary hostel provision whilst refurbishment works are being carried out to the hostel’s permanent site. Calico has also contracted SH to work on taking the project forward from their perspective.
[bookmark: _GoBack] AS and RL advised that concerns have been raised regarding the Trust’s capacity to continue working on the project – particularly in relation to the structure, capacity of the Board, the organisation’s financial viability and ability to substantially expand the business. Further support would need to be given to the organisation around these areas and the group discussed whether Calico’s Enterprise arm would be able to assist with this if the partnership was felt to be worth pursuing in the future. AS highlighted that any new care/support contracts would need to be won via competitive tender and that new residential care provision was not a service which could necessarily be supported by the County given the vacancy levels which are currently running (circa 50%). The combination of these two aspects would also provide further difficulties for the Whitworth Trust in expanding into the Springfield Court site.
AS advised the group that the County Council would want to see provision of Extra Care as appose to new residential care with possibly a mix of older people, dementia care (including early onset)  and support for learning disabilities/physical disabilities. Demand for these services has been found to be growing in the county and there is currently a lack of provision. AS also advised that she did not feel there would be sufficient demand in the Bacup area to support further Extra Care provision for older people alone - Greenvale Homes have recently opened an Extra Care scheme in Whitworth and initially experienced some issues with letting due to applicants not wanting to move to Whitworth from other neighbouring areas. AS also advised that the County Council’s preferred mechanism for revenue funding would be via Individual Budgets and a joint care and support contract.
RL advised the group that there may be opportunities to expand the Springfield Court site with the provision of additional free land from Rossendale B.C. or to look for an alternative site given the amount of land available locally which is either in the Council’s ownership or that of the County Council. 
The group discussed the best way forward for the project and felt that the most appropriate starting point would be for RL, CL and AS to set out what type of provision they would want to commission from a Local Authority perspective i.e. type of provision, demonstrated need levels etc and to then look for a suitable site to accommodate the need.
2.	Forward Planning
Having agreed that using the Springfield Court site for the project wasn’t the preferred option, the group then discussed how to formerly take the project forward and the following actions were agreed.
· CL and AS would work together to prepare a business case for their preferred provision by the 9 September. This would be circulated to the group.

· RL and AS would write a short report to their respective management teams to get their support and go-ahead to proceed as discussed.
  
· In order to fulfil procurement requirements, the group would consider formulating a ‘Joint Venture’ to deliver the project. PJ will prepare a briefing note relating to this which will be circulated to the group.

· AD and RL would meet to review alternative site provisions in the local area.

· Funding would need to be one of the initial key considerations and the group would try to attract funding from other sources e.g. DoH, GP Commissioners, Local Enterprise Partnership etc to support the project.

· Once the shared vision for the project has been agreed, a project board will be formed consisting of key individuals from all organisations as well as other organisations with professional/local interest – it was suggested that GP Commissioners should be included and AS agreed to brief Dr Peter Williams who will take up GP Commissioning responsibility for Rossendale and Dr Bob ? who is a dementia specialist working in Pendle.

· SH will liaise with CL to set up further site visits to a range of provisions to assist the group in agreeing the type of provision that would be preferred.
3.	Date of Next Meeting 
Tuesday 13 September 2011 @ Future Business Park, 10am
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