Action Points from Project X  Steering Group Meeting
12 January 2012 – Future Business Park, Bacup @ 10 am
Present
Sarah Hanson (SH), Annette Dooley (AD), Catherine Wright (CW), Anne Storah (ASt), , Sarah McCarthy (SM), Stephen Jackson (SJ)

Apologies
Phil Jones (PJ), Ann Smith (AS), Cathy Lord (CL), Rebecca Lawlor (RL)

1. SM outlined work around the review of the Supporting People programme in Lancashire and how funding could possibly be available for the new project. If possible this would be subject to further discussion and a commitment from CEO level that alternative sites for ‘de-commissioning’ could be found in 3 yrs time when savings of £1.3million need to be found. SJ queried whether savings could be decided upon at across Pennine Lancashire if the scheme/part of it was to be an East Lancs resource. SH to email SM with an outline of the likely financial contribution that would be required for support. A further meeting will be convened to discuss SP funding separately – likely 2/3 months time.

2. SH presented outline proposals for the ‘Cherry Tree’ site which had been prepared ‘at risk’ by an Architect. Two variations – one utilising part of the site and another utilising all.  Next steps before February meeting are to pull together financial appraisal of both options.

Discussion around potential planning issues outlined that funding re-provision of recreational space/equipment elsewhere in the borough might not be appropriate and instead funding in existing provision/new equipment might be the best option to consider if this site is the most appropriate.

SJ agreed to speak to RBC Exec team in February to secure outline proposals to utilise the site for development and also to ‘float’ the potential option to use other sites for general needs development if cross subsidy is required. It was noted that should the site acquisition go ahead, the earliest timeframe for complete consent from RBC would be July (due to election period from Mar – May).

3. SH outlined proposals for review of EC by LCC and the likely impact for the project. SM offered to broker a meeting with Steve Gross, Director of Adult Social Care to discuss the project and the level of support which Calico are seeking from LCC. SH/SM to liaise


4. CW outlined PCT/NHS proposals for reviewing Intermediate Care provision – no further key areas/issues to note however outcome of review due in February.

5. [bookmark: _GoBack]Date of next meeting – changed to 14 February, 2pm



