Action Points from Project X  Steering Group Meeting
13 September 2011 – Future Business Park, Bacup @ 2pm
Present
Phil Jones (PJ), Sarah Hanson (SH), Rebecca Lawlor (RL), Cathy Lord (CL), Ann Smith (AS), Caroline Otieno (CO)
Apologies
Annette Dooley (AD)

1. Caroline has joined the group as LCC/PCT Dementia Project Officer to help agree the vision for the project – time limited as Caroline returns to her substantive post in December.

2. SH ran through visioning exercise – what it is we want to achieve. Nothing further to add to this from the group.

3. Unable to complete Strategic Needs Analysis/Commissioning Requirements – concern that the project is now stalling due to lack of this as it feeds the entire remit of the project, site suitability etc etc. In order to progress, it was agreed that AS/CL/RL would feed relevant info to SH by the end of October in order for Sarah to pull together a headline document which sets out key unmet needs within the borough – information to be sent would be based on the template provided within the Hsg LIN Extra Care Toolkit. SH will then present a short paper at the November meeting. 

PJ outlined Calico requirements to take papers to their Board to get outline agreement to pursue the project and invest funding. Key dates to hit are;
· Agreement of vision and nature of project – End of November (at the latest)
· Outline agreement of funding/commitment from involved parties – Early December
· Agree site and commission Architect – January
· Paper to Calico Board – March

The focus of the November meeting will therefore be on reviewing the needs analysis and therefore focus of the project.

4. In order to progress sites finding, Rebecca is to liaise with Annette to view some key sites within the Rawtenstall area over the next few weeks – review progress and suitability at November meeting. Concern raised by Ann that there will be procurement issues if any transfer of LCC land is required. Focus therefore needs to be on RBC land. AS to speak to her Director to see if any other alternative can be found to rule out procurement if the only option is to develop on a site owned/partly owned by LCC. RL outlined other possibly opportunities which we may be able to acquire. Focus has to be on agreeing a suitable site by early Jan at the latest in order to get an architect on board to prepare some plans.


5. Agreed that in terms of need, we should steer away from learning disabilities at this stage – danger of setting the remit too wide and trying to cater for too many needs which will be very difficult. Instead, focus on older people (over 55) and some form of specialist res/care with a focus on dementia care. Also to pursue PCT and avenues around respite care and in-patient care. SH attending GP Exec meeting on 11 October and also meeting Susan Warburton and Tim Mansfield on 21 October.  Commitment asap will be required (both capital and revenue) from the PCT if they wish us to pursue these avenues within the project remit.

6. It was agreed to postpone organisation of a Stakeholder event and also detailed brief to Councillors until the project group have agreed the exact nature of the project. Fear from  LCC that further involvement of key stakeholders now would create further uncertainty/queries which could create negativity and hamper the project un-necessarily. Agreement needs to be reached in respect of the project remit by November and a wider Stakeholder event can then be planned with a full brief to Councillors beforehand.

7. [bookmark: _GoBack]Date of next meeting – Wednesday 9 November, 10am Futures Business Park, Bacup
