Action Points from Project X  Steering Group Meeting
9 November 2011 – Future Business Park, Bacup @ 10 am
Present
Phil Jones (PJ), Sarah Hanson (SH), Annette Dooley (AD), Cathy Lord (CL), Ann Smith (AS), Caroline Otieno (CO), Anne Storah (AS)
Apologies
Rebecca Lawlor (RL)

1. Cathy updated the group on recent discussions with LCC L.D. Commissioner (Stuart). Although the group had previously ruled out separate L.D. provision, Stuart felt that there was definitely a need for L.D. provision for older clients who had a care and/or support need. The group agreed that L.D. clients would fit with the eligibility criteria previously discussed – Aged over 55 with a care/and or support need. The group will need to consider this further and will invite Stuart and his new manager Kim to a future group meeting. SH to arrange.

2.  Needs analysis prepared and discussed with the group – some gaps however not all sufficient to warrant delaying the agreement by the group of the project outline. Next steps for Calico are to work up some business plan/appraisals for the project and to commission an architect to pull together some plans/sketch drawings. SH will therefore circulate an outline document which identifies what it is we want to develop for the group to consider and provide agreement to in order that business plan/appraisals and drawings can be progressed. Group agreed that further work will be required to quantify some of the savings that the project could potentially make to a variety of capital and revenue funding sources. Group to consider further at a future meeting.
Further discussion around needs analysis and tenure mix – 73% of households in Rossendale are currently owneroccupiers which leads the group to believe that a mixed tenure model will be required for the EC housing alongside more of a mix of 2bed accommodation. PJ outlined ideas for part exchange and buy back to help those who wish to purchase a property and might experience difficulties in selling their own properties in the current climate. Huge potential to free up further family housing (Calico would either sell or rent properties purchased).Further work will need to be done around this model as part of the Calico development appraisal.
3. [bookmark: _GoBack]AS outlined LCC’s proposals to define the concept of EC in the borough – AS to get approval to share a paper currently going through senior teams. One of the considerations around EC will be to develop a ‘well-being’ charge to cover costs of overnight care and on-site teams.

4. Work going on with the PCT and LCC to understand future need and provision relating to Intermediate Care. Outcomes due at the end of November which will feed into the project. Separate meeting to be arranged with Susan Warburton, Cathy Lord, Caroline and Sarah to discuss PCT requirements for the project around Intermediate Care (both general and more acute/complex). SH to arrange 

SH met with Susan Warburton and Tim Mansfield who are going to help make representation to EL NHS Trust and Lancs Care Foundation in relation to obtaining support for the project and hopefully some capital funding. SH leading discussions with Susan.

5. Anne Storah has joined the group to offer perspectives relating to planning/site locations etc. Phil, Annette and Cathy to meet with Anne separately to start site finding around Rawtenstall which is now key to being able to commission an Architect.

6. SH discussed formulation of a ‘Strategic Group’ (CEO/Director level) – Susan Warburton (PCT), Steve Jackson (RBC), Ed Barber/Mike Birkett (Calico) are already on board and happy to form a group. LCC to confirm who would represent them (likely to be Tony Pounder). AS to confirm.

7. Next meeting on 6 December @ 10am – focus on update from site finding, update on provisional financial appraisals, capital funding and formulation of strategic group.
