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1. Purpose
This plan has been developed to provide a clear structure to the forthcoming communication with the local community and key stakeholders. The plan will include:
· Partners and individuals involved
· Responsibilities, ownership and governance of the plan
· Target audience - identification of key stakeholders, businesses, agencies, local interest groups, political groups, local community groups and catchment area for local residents 
· Timeline for the engagement programme including logistics and resources required and methods for communication
· Feedback and review processes

2. Involvement
The engagement process will be a jointly delivered between Rossendale Borough Council as the Local Authority and strategic housing lead and Calico Homes as the project delivery partner and ultimate landlord/provider of services.
The plan will set out clear lines of accountability and through the timeline, activities which each partner will lead on and be involved with will be clear.
Those involved in planning and delivering the engagement plan are:
Rossendale Borough Council					Calico Homes
Councillor Alison Barnes – Leader of RBC Council			Ed Barber – Managing Director, Calico Enterprise
Helen Lockwood – Chief Executive, RBC Council			Sarah Hanson – Operational Project Lead
Steven Jackson – Head of Health, Housing and Regeneration		Claire Morris – Development Project Lead
Rebecca Lawlor – Health and Housing Manager			Tracey McMullen – Community Involvement Manager
								Gemma Jones – Community Involvement Advisor
								

3. Governance – Responsibilities & Ownership
The table below outlines the ownership and delivery responsibilities between the two partners for each respective area within the engagement plan.
	AREA
	OWNERSHIP
	INVOLVEMENT
	WHO RESPONSIBLE

	Overall plan
	RBC
	RBC/CH
	RBC Steven Jackson & Council Cabinet

	Planning of communication activities
	CH
	RBC/CH
	CH – Ed Barber & Sarah Hanson 

	Managing delivery of activities
	CH
	RBC/CH
	CH – Sarah Hanson

	Gathering feedback from activities
	CH
	RBC/CH
	CH – Sarah Hanson

	Reviewing delivery of engagement plan
	CH
	RBC/CH
	CH – Sarah Hanson
RBC – Rebecca Lawlor



4. Target Audience
The following table outlines the variety of different stakeholders, local groups and residents who we will engage with as part of this communications plan.
	STAKEHOLDER
	CONTACT INFORMATION/FURTHER DETAILS
	PLANNED COMMUNICATION

	Local Residents 
	Residents adjacent to the site – Cherry Tree Lane, Cherry Crescent, Redwood Drive, Bury Road

Residents in the wider area
	Letter, 1-1 visit, Q&A sheet, invitation to Open Day


Letter, Q&A sheet, invitation to Open Day

	Local M.P. – Jake Berry
	Conservative MP for Rossendale and Darwen
	Helen Lockwood (CEO) to communicate at weekly meeting w/c 6 May

	Local GP Practice Group
	Local group who have representation on CCG – Peter Williams GP lead for Rossendale
	Meeting at monthly group– Sarah and Claire meeting on 14 May

	Together Housing Group
	Ed leading discussions with Ian Clark (Director)
	Meeting with local staff to be arranged – Sarah leading

	Local Police & PACT Group
	
	Rebecca Lawlor to write and arrange meeting

	STIR (Over 50’s Group)
	Barbara Ashworth
	Sarah/Claire to arrange a meeting initially with Barbara and then whole group

	Alzheimers Society
	Burnley, Pendle and Rossendale branch – 01706 230136 helpline
	Letter, Q&A, invitation to open day event and separate meeting if required

	Age Uk 
	Rawtenstall office – rawtenstall@ageuklancs.org.uk
	Letter, Q&A, invitation to open day event and separate meeting if required

	East Lancashire Dementia Forum/Café
	Via Samantha Leonard at LCC
	Sarah to co-ordinate meeting at local group and invitation to Open Day

	Sports England
	Rebecca/Steve to agree preferred site
	Claire to manage initial discussions

	Rossendale Disability Group
	Contact via Dale Connearn from Danse Works in Bacup - Dale@danseworks.co.uk
	Letter, Q&A, invitation to open day event and separate meeting if required

	Lancashire Stroke Association
	East Lancs contact is Viv Low - 07515597258

	Letter, Q&A, invitation to open day event and separate meeting if required



5. Timeline for Engagement Process
The various activities planned as part of the engagement process are outlined below alongside indicative timescales. This part of the plan will be updated on a weekly basis and circulated across the group with completed items being marked in green and feedback from each activity.
	ENGAGEMENT ITEM
	METHOD
	TIMESCALE
	DELIVERY

	Notification to local residents adjacent to the site - forthcoming 1-1 visit and Open Day
	Letter
	Letter to be sent out on 9th May – include Q&A sheets

	Calico Community Involvement Team

	Notification to wider residents of Open Day event
	Letter
	Letter to be sent out on 9th May – include Q&A sheets

	Calico Community Involvement Team

	1-1 visits to residents adjacent to site
	Visits – teams of 2
	Tuesday 14th May


	Calico Team and Rossendale Borough Council 

	Letter to key stakeholders – to include Q&A sheet, invite to Open Day and opportunity to meet separately if required
	Letter/Event/Meeting
	Letter to be sent out on 9th May – include Q&A sheets
	Calico Community Involvement Team

	Open day for local residents and key stakeholders

Full brief of the scheme with CGI Images, plans, various stalls from Calico services/teams, opportunity to ask questions and provide feedback
	Open Day
	Letters/Emails to be sent out on 9th May
	Calico Development and Community Engagement Team  - letters

Calico and Rossendale Borough Council at the event

	Meetings with key stakeholders – as required
	Meetings
	As required
	Calico and Rossendale Borough Council

	Follow up letter to be sent following the event
	Letter
	To be agreed
	Calico Community Involvement Team

	Further drop in sessions to be held each month with a key theme – different groups invited – turn into a ‘Friends of’ group
	Event – publicised in various methods
	As required
	Calico Development and Community Engagement Team and Rossendale Borough Council



6. Feedback and Review Process
Calico’s Community Involvement Team will co-ordinate feedback on all engagement activities and will send an update of the engagement plan and feedback received each week, to all involved parties.

Review meetings between Calico and Rossendale Borough Council will be co-ordinated by Calico’s Community Involvement Team and held every two weeks to ensure effective management of the engagement plan and consideration of all feedback received.
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