Action Points from Project X  Steering Group Meeting
6 December 2011 – Future Business Park, Bacup @ 10 am
Present
Sarah Hanson (SH), Annette Dooley (AD), Cathy Lord (CL), Caroline Otieno (CO), Anne Storah (ASt), Rebecca Lawlor (RL), Kim Tkaczuk (KT)

Apologies
Phil Jones (PJ), Ann Smith (AS),

1. All action points addressed except for item 3 & 6– LCC’s proposals for EC in the County, and who would represent LCC on a strategic group (to be formed at a later date). AS to chase please.

2. Kim from LCC Learning Disabilities team joined the meeting to discuss possibilities of inclusion of specific LD provision within the scheme. Stewart who works with Kim is currently undertaking an exercise to evaluate gaps in the current provision, what the likely demand for services will be in the future etc. Kim felt that there could well me a need for some specialist provision as part of the development however will be mid January before any firm decisions can be made. 

Discussion around possibility of ‘HOLD’ options for purchase if the project were to include some LD provision – AD to investigate current state of play in relation to HOLD and report back to January meeting.

KT to advise the group once the work that Stewart is doing is complete.

3. Arising out of discussions around LD provision, queries were raised around eligibility for the scheme – would it be a Rossendale borough eligibility or wider covering East Lancs/Pennine Lancs. Agreed that a separate meeting needs to be arranged to discuss this as will be different eligibility for different components of the scheme. SH to set up a meeting separate to the main project steering group in January.

4. Site update;
Rossendale Hospital  - SH made contact with Taylor Wimpey to ascertain if they would be interested in working with us on the site. TW have already chosen an RP to work with (Great Places?) and are at the stage of submitting a planning application. They may well come back to us if this application is un-successful.

Flaxmoor House, Helmshore – potential to purchase a large site with an existing building although price for site likely to be high. Vendor currently out of country and SH to progress in new year – may be issues with TPO’s on site.

Cherry Crescent – only site from previous list which would be workable. Good location, size and level. RL advised that this site has been added to the JV tender and may not now be available. RL to speak to Steve Jackson to confirm

ASt advised of two further sites for SH and AD to view – Haslingden area. SH and AD to feedback to group.

5. Caroline moving back to her substantive post in next few weeks – new contact who will be picking up dementia lead is Catherine Wright. Catherine will continue to come to project meetings and Caroline will ensure she is briefed on the project prior to January’s meeting. Many thanks to Caroline for her contributions to the group.

Sarah is meeting with Lancs NHS trust, PCT and Lancs Care Foundation Trust later in the week to ascertain support for the project both in terms of capital and revenue funding. SH to feedback at January’s meeting.

6. Date of next meeting – changed to 12 January 2012 – 10 am @ Futures Park
Sarah McCarthy from SP to attend to discuss support provision for the project.
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