SUBJECT: Report into Management of Child Care Services in isiington

1.2

islington
Masghbourhood Sarvicas

c:cmm | DATE
CASE REVIEW SUB-COMMITTEE 24.7.95

lan White and Kate Hart

PURPOSE OF THE REPQORT

Members received a copy of the report at the time of publication rogether
with an initial response from Management which went to the Pfess and the

Department of Heaith.

This is the formal committee opportunity for members 1o discuss the report
in depth and 1o formaily accept its recommendations.

RECOMMENDATIONS

Members are asked to accept the recommendations of the W ite Heport
{Appendix 1).
B e ]

Members are asked 1o accept the management response to these
recommendations.

BACKGROUND

Following allegations of inappropriate treatment of children in the care of
Islington Council by the Evening Standard in %Qvem&ef 1992 and December
1393, the Council commissioned a number of ports both into the
management of Islington’s Child Care Services amﬁ into the éj@!"iéij{:t f:}f
individual cases. These reports by SEEPS— nd 8 - g
were all extremely critical of Islington Child Care :::;gwéegﬁ in terms f;»?’
organisation, management and professional practiss,

At the request of the Minister for Social Service es, the Social Services
inspeciorate %?‘%%Qﬁi‘lf’ d Child Protection Services in Islington in December
1983/January 1994 awg wera ex %?%ﬁmﬁz%ﬁ critical of all aspects of the service

in their report published

iil% ’%&?{iﬁ%“‘%éi’% [{* g}g@mgﬁg& an overview ?%g}ﬁf‘? weltich v 5§€:§ bring together all
the strands in the different reports and to particular| Y Comment on any loose

ends regarding the care and protection of individual children as well as
outstanding disciplinary matters with regard to individual staff. The terms

E
.é
of reference were agreed with th e Department of Health,
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FINDINGS OF THE REPORT

Islington Council had vesugated ailegations of organised abuse and had
found no evidence to support this.  The Social ”i@m ices Inspectorate had
reviewed the paperwork and came to a similar conclusion

the allegations concerning

The overall picture presented by enguiring n0to
istington Council was one

the abuse or neglect of children in %?’*e care of
where there was no strong ethos of promoting chnildren’s rights and
protecting children at risk. The welfare of young pecple, particularly those
in residential homes, received insufficient time and attention at management
levels and children were not afforded basic standards of accommodation or

care.

The wvarious allegations against staff were n the mamn not oproperly

investigated. As a result of disciplinary procedures and possible crurunal

proceedings not taking place, there may be staff working in other Social

Services Departments who have serous allegatons against them which
have not been investigated.

The reasans for the above failures were seen by Mr White to stem from
communication d4nd accountability, lack of specialist
ineffective management, lack of a sound
personnel policies and procedures.

canfused lines of
management  experuse,
infrastructure for supervision, nadeguate

CONCLUSION OF THE REPORT

5

lan White concludes that islington today is dramatically different from the
depatment it was,in 1992, Jie describes it as being | in a much more robust
1ate ¢ ?‘%ea ith. He expresses his confidence in the new senior management
and the Q?’%éﬁﬁgég being put in place which are needed to bring Islington back
to being a highly competent and successful child care arganisation.

AECOMMENDATIONS OF THE REPORT
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A major recommendation of the report is that Islington raview its equal
: [ 1k .

policy in relation to its application to child care 'in ord

apporiunities
remove, once and for all, any possible problems that this policy could crea

i1 addressing competency and management issues in sy
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7.2 lIslington introduced in late 1993 recruitment and selection procedures for

child care staff in line with the Warner Report. These have been reviewed
and endorsed by Personnel Sub-Committee as recently as March 1995,

BACKGROUND PAPER

Various management reviews 3nd individual case reviews which have heen
presented in the past two years to Case Review Sub-Committee and Social
Services and Heaith Policy Sub-Committee. (Full list appears in Chapter 2 of the

White Report).

Chief Sacial Services Offire;

AJZHUE







.__gz.sé%,.%%_ %

LAOdHY H.LIH

9]

e

h

-

g




Sumnmary and

ive

xecuti

oy
4

ection iv "F

5

in S

made

Lo

atious

commend

e

&

s
e
R
e}
s
b
7
N
S
L&
kel
G
3
e
steat
st
Fed
Ee
st
o
sz




%_ WY Jo wswrdag o yyim 12211p sanss;
A1018)nTa; &%wc}ﬁ ﬁa%ﬁiew353@&333&% asﬁéaﬁﬁmx,

. |
suoneseF 0 yans jo uoneyndas sadod Fuunsus ur peay 3} aye) im
HBaH Jo yuawredacy ayy yeyy adoy apy  ases ano Ul U3IpHIYo 03 §59208
ued you op ajdoad ajqeynsun 1843 21nsu2 £1qnop o3 suonesiuedio
Areunjoa yons yim SUOISSNOSIP pareniut Apease sey uo)Fuysy

R

4 01 pue sneuauo Bunjiawos se you pue 18us
zogzxmagﬁ%sz%m% f

B35 {1im suonesed o 1.
'$3011081d Jeuoissajosd Suonesedio sy Fupyosyo u

184 yum FuisasBe sixa uonesedio Yons Jo siapenbpeay o
i

e
U1 Anunoa aiyy ul Luoyiny suo drdwmxa 1oy Day

feuonesiuedio 10 ss3501d v pus ‘syuatannba;
oM wsisds Funoenuos, aduns v Ys1qeiss o) sary

W3 yurs Y} JO rom jo
Aayy A0y suonesuedio a50Y) Y3
Areunoa yons JO 9sn nayy man

! ¥
Aupenb oy sopuow puw a5
I SSNOSIP pus saiouafe py

B13 snowmaid v Jo sayeisnu jeinpaoosd pus puonesuesio o) anp
PawBg s1aa1e 10y 3ARBY jou pinoys jrisuaf ur yeys uoBulysy ey seap
1 SABW puw yreis uoiBuysy jo ying sy jo }10M prey puw wsypuoissajod

243 sa2107uras syuswedap 1110 03 13N3] Y 1, "axuuR [BHUIpYUOD By
1sutede paxoays aq sawwy geis 18U paisanbai aawy oym sjuawiedap
yum Ay Sunesado-os st uoiBuljsy 1301y sed1Alag [BI208 joiy))

241 4q 0y uanum vaaqg asey AN 3y vt syuowiedacg saoiasag enog i

/ MALRG |

W I8182y Loumynsuory yifeayy
mﬁMéﬁau%@@%ﬁ@gmﬁ%% %@%ﬁﬁaiﬁf

S

U BlA W00 aey Aewr oym saadojdwe Juaun:

Hoday aamym 2y Jo suonepuaunuoaa 243 1o A118d 0) 13y 9yqrua 0
£290 $31A13G [e1008 Ja1y7) 2y1 01 pajusid aq Iia Ja1ssop paysiqndun
241 03 852000 ‘piepumyg Buriaazg ay) yim suoenodau Sumoyjo g

‘vodai sy oy
SIXBUUB [RNUIPIUOD UI P2SLIBWILNS 13} 18 U3 JO Maas1 (iny v Fuipuad
ainseaw Leuonnesasd v se papuadsns U32q S8y [j8)s JO Jaquiaws sy |

61 9 10BimoTy

Siusunieday sao1atag jeog g o) aum uoyBunsy ym

INULUOI O} wiry 10§ ages 51§y JayIyM ueLaase o)

212ym siBurw au ypm Pamainas A dnosoy aq p
ST} 03 uONEIa Ut SIXRULR [enUaPHUGD 343 Ut pastpununs p
Ul pautBiuoo sianeur ‘podas snp Jo suouon Yyl Jo

yuawfojdwia 1uas31 sty Ao 1 3O W8y ) w geys jo

S Jo uawiojdws sayy maiaas prooys Ly

Sy v




Jauq 212y jo wed st s1os1asadns jo spasu Sueay Aonod mau 2 Jo
uononponul 3y JoNuow 01 dn jas usaq sey dnoin vonmuawsydwn uy

iy woddng o18a1eng suawprdap a4y Jo Aupgisuodsal ayy 21w

£302y2 jods pue Buuojuow [RuLIO] DWINUBAW Y U PUB 66T 120100

v 10] PAINPAYDS ST UPNE [{Y Y WS)SAS SHJ) JAPUN LIUOW B 301 O 1583]
18 auny voistasadns [ruosiad 2A12091 pinoys uaIpiyd yim Funjiom gyess
¥IOMPIal) PUB [BHUAPISDI [[Y J¥IS $IDIAIBG |RIDOS ||8 10§ paonponul

u23q 2ABY $1081U0) voisisadns pus Lorjod vorsiatadns mau y

s

318 SWISAS UOISIARUNS YoIym 01 JUBIX3 B3 ML
Aarjod uorsiazadns s J0 yipne ue oymy 1s]

fapun uoify

edes soprd Buisspy, o) Fuimoljo) GGG
O <q posuBo0ai a1am swwRwRA0dw 1a1pey Bulmonnsal

19921 s uaurreday ays jo 1Sy unyorordde pasipiepue)s @ ainsua

01 $3|1} Jo [paaLya1 pus 2881035 'AHUNdas 10] SHAWIRUBLIE JUILIND BY)
J0 maa1 v dn jes sBY JA0WYQ 2ouewr pue poddng jEnua) Jary) sy
Ce61 1300190) £q parejdwos aq pm siy Y, $P10d31 jo uonestndwod
a1 yum uij 03 pauueyd st supne apy jo swwesdoid Buyior v

3y
Apury pue uaspliyd e 10] ut paseyd Juraq si $3]Y) ISED 10 JEUHOJ MAU Y

Lapqissod se
paonponus pue pardope s1 yovoidde uaisisuon v Mﬁm
Juatd 10} suawaBueiie oyl matasl puaiim ‘sus
mau xay) jo ued se 'uoid

5
o
:}ez@
P
S

1jo ydnosog %,,%%,N il

b



‘Axwssadau sanoxd 3 g1 Aypoeg sy 9SBIIDUL O) PAYITUILOD

stuoiduysy siafeurw 31ay) pue siay10m fR1d0S UM SmatAIam

pue sp10331 ased jo Fuydwes-jods ySnosy) sprupums JBuoissajord yipne
0} ¥99M YoPa s4Bp OM] J0OJ PA)DBNU0D 13Q sey Jojdadsuy DDAdSNUY

i
a

AR SUHE Yoy

Waseyd rons snyy y8noyy
i

: ¥
JOU J1 pue 51834 OM] IN3U 94} IBA0 smuredo ey

]

o

'SHpNE 353y joO

WA Y Ul GG ] UWNINY U] PAM3JATI 3G [jIm uonejuawaiduwy nayy pus
senned 3y | 3dNUIOY) U010 PINY)) B21y s uo1BuNs) Ynm yjiom

01 papuodas 101adsu] 'y §'S'N v £q pue 1un Anpeng) s Jiounoyy ayy
Ag o patues Fuiaq 218 $303y0 jods UOIIPPE U] Y10A HONDAYOIA Py
ut Aygenb Buunsse 1noqe s 2101 asoym s101RUIPIDOY UoND31014 Py
JO wea) mau 1o q pasouow Aj3unnoi aq fjim ssnowid Zuipiooay

«S661 )
ut santod mau asay; Jo vonwuawsidun ay) JO npne ue oy
e} pusunuodas ap  pauaaidil uaaq sary sainyus
§ 1

o}
pun @vuﬁmwﬁzxm uaaq Mﬁxg“mm SBY W0I5AS wwﬁw@;m@m%% Mt e

Armaapun Apeasje 31w uIp|IYd I33E Payoo;, JO SMIIAZT PUB JUILISSISSE
i Jsyiagos sanpanord uonoatoad ppyo puw wayshs Buipionas

sau ayy i Burures g sunueiBord Suines) s seak yxeu ULIOJUY Jjim YoM
spaau Bunnes) jo siskpue ue sapnpoun oM Fuippng wes) jo sunueiFord

B ut ed Funye) s1wea ) yiopm jr100g sanne. B UIPIYY) Mau yoeyg

ek wauno 3y uy paradiey

Apemonued Suraq 21e 10918au Jo sansst pur sanuum) HAY) pue uIpyd
Yum BunfIom ‘U2IPITYO YIM UONEILNWWOT)  A0IAIIS UO1I2)01d
PINY> 2415343 “a5es ® 10 pannbai sapuatadwon jeuossajord ayy o)
payuip fjasop Bulaq 1 s12%10m [BI20S 2185 piy2 10 Funres) UoNIppE Uy

sansst uonpa10:d piyo BnBeuvw pus syurejdwon Sunpury ‘voisiasadng
JJ®Is 58 ons sease Ul s1a8euRw YI0mpRY puB s1a8eurw 3183 pppd
Jenuapisas o uaald Butaq fuoud Buinen 9g/5661 01 Pay sBy SishjRus
spaau Bunureny pajajdwen £puasaiy  sayw Funjoo) asam Aay agdoad
FUnoA JnougIp SUl YIM (B3P 01 SIS aY) pRY £33 18Y) 21n5U3 0)
p6/€661 BULINp $13310M 318D DI jBIUapIsas I8 paadie) sem Sunnsiy

10j ueyd Buiuiesy s puounsedap ay) 1suede sanuond Fun
B pue sishjeue spasu Ruiuges e sayspapun uoyRunsy ey




INOIABY3Q

3A1SNQR P3F3|[8 1n0gR SWIDU0D aawid ajdsap uoisnpour 10] UumMop pauing
u23q Apeajs aney AwWog ‘uoisnpul 10] AqiBE aq M ajdoad asay; jo
Auew yeyy 1315183y Koumynsuon) aug jo WUOJR INOYUM JBY) ARviun §1 )

OXJUUE [RIUIPIUOD ) Ul SIWRY JO 81| 3Y) M3IA31 0} I5{7
AIng a0y yeis yipeag Jo jusuriedacy1Ss Jomas yim dn yas s1 Junsapy

ﬁxmm AT

Jo uawedacy ay1 0) pappe 29 pinoys sewey a5 Y1 jo ype o
JapIsuns pue pajuasaid aduapiaa 2y Mataas mou uoFy sy

‘sysod
258D PIIyo 0} FUNINIDI Uj PAIRI2I0) 3Q [jIM YS1 ON prepuss 1oy
41 JO MOU ST SIDYIOM IBI PIIYI JO UONIIIS PUB JUIWIINIDAL IND Juy)

3INsua suonepuAUNLI0dAS Hoday sawmpm a1 Jo uondope sy
Aonjog sanunpoddo enbg su Suimaraas st pounoy) uoiFuxsy

LH01BuST ur sansst Justuafeurw pue Asuaraduios Hussaip,
pinoa Lojod sy 1ewp suisyqoid ajqissod Kuw ‘e 104 %@ ,

01 1310 Ut 3183 piryd 03 uoneaydde sy 0y voneps ut A
fenba a3 mataas Aoy jaunoyy uoBuns

P

‘Ajrenuas passasord Suaq s 218 sypayo saisiFay Aourynsuoy
§i1Eat Jo waunsedacy pue $302y0 201j04 “m31A21 JuBISU0D Japun 1day aq
sy syoayo Lienb pue sjonuos 1adosd sinsua oy vonisod sapeq w
U1 9Q MOU PINOYS puv Pamalaal uaaq £Juaoal sBYy HoNDAg PUUSIa 21 ]

wSwaunnbal wamaeusw panuss pyt
150qox 218 $2312 Ajyjenb pus j01U00 PEIA0 3insU ¢

a1 Jo wawaFeueu ay) uaipTuans PUB M31A3) 0 um 3




*H

* 172

* 173

LONDON BOROUGH OF ISLINGTON ANN
SPECIAL CASE REVIEW SUB-COMMITTEE - 24th JULY 1995 \ ¢,

At a meeting held at 7.30 p.m.

PRESENT: Councillors: @i (Chair), SEER (Vice-Chair), S5,
LN _EUGF )

ABSENT: Councillors: Sl and SR

DECLARATIONS OF INTEREST - STANDING ORDER 26(1){Ag.ltem 4
{CE:HA))
Nons,

REPORT INTO THE MANAGEMENT OF CHILD CARE SERVICES IN
ISLINGTON - IAN WHITE AND KATE HART/MANAGEMENT RESPONSE
(Ag.item 5/CSS0)

RESOLVED:
(1) To note the introduction of the Chief Social Services Officer that much

change and improvement had taken place since the report and the Social
Services Inspectorate was very satisfied that the Council was now on the

right track.

(2) That it be noted, arising from debate and the questions and concerns of
members.-

that a major management of change initiative had been and continues
to be underway in the Department, with tha introduction of new
policies and procedures, new ways of recording, new staff
supervision policies, social work specialisms, all of which had
received acceptance from staff in the Department;

- that there had s&gﬁ problems in recruiting social workers to Child
Care Services in ,ii“‘igiﬁ{%;

- that in the Departmental re-organisation many staff had opted to work
i Adult Services rather than Childrens Services;

- the situation with regard to recrutmant had improved with a good
of staff now being attracted;

- a f’%‘zﬁ%@ifg of %éﬁgg career grade scheme and packages offered to Social
taff was und




SPECIAL CASE REVIEW SUB-COMMITTEE - 24TH JULY 1995

efforts continued to be made to make Islington more competitive in
the job market and to sell it in a better light as an attractive place to
WOTK;

x powea Pt o
the White Report had mainly related to rifaentd statf, Wt wal Rar

the Department’s use of agency staff hag been unacceptably high but
this was now on the decred®e; tHa vacdncyfactor was alsoc much
reduced;

that it was felt that there had been an over-emphasis on the squal
opportunities issues in the press and that instances of poor
management had been a more major issue; a different culture of
managemeant now existed throughout the Department with a more
clearly accountable structure now in place;

morale in Homes was now good with staff fseling they have
managers who will listen to them;

that there had been 22 names of individual workers detailed in the
report; there wers also a number of unnamed agency staff,

sfforts were being made to get other local authorities to send lists of
their own staff for checking; a number of authorities had already

done so;

detailed discussions had been undertaken with the Department of
Health on the consultancy register, four of the twenty-two names
were already included;

that newly introduced good management practices would go a iong
way to ensuring that staff would be properly trained and developed
and therefore have the required skills and competencies to undertake
their jobs effectively; there are procedures to be used in situations
where staff have difficulties in carrying out the required tasks in their

iobs;

11, would be
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that the number of local social work teams,

=
roviewsd after 12 months

supervision of the Social Work Manager ¢ GGE
’ Council had been committed to review this situation, six CSSO(HM
ing and completion of the
S

that there were concerns at the very broad span of control and
Ed

=
P ™ B
menuon,;

subritting the report to

wganised so as to avoid delays in
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SPECIAL CASE REVIEW SUB-COMMITTEE - 24TH JULY 1985

a 'whistle blowing’ mechanism was in place whereby staff could
inform senior management of unusual events, etc; senior -
management would meet with all new starters to inform them that
management is agcessible and open to comment and complaints of
staff.

that all new social worker starters are Police checked, a procedura
which has been more recently tightened up, the Chief Social
Services Officer was to meet with those Social Work Agencies used
by the Council to discuss the Council’s axpectations of them with
regard to Police checks and the general change in the sthos and
culture in Islington;

that there would be on-going checks on childrens’ files in
neighbourhoaods to ensure that they match up with good practice:
Angel N.O. was to be reviewed in the interim:

a full child protection audit was to be carried out next sSpring.

that Councilior SR be circulated details of numbers of agency
staff employed in the current and previous financial year together with

costs,

To note the oral report of Councillor W (Vice Chair) that
she had visited a number of children’s homes and that with the
exemption of Park Place, soon to be refurbished, homes wers in
goed condition;  staff appeared very committed, complaints
procedures wers in piace and individuals were aware of how to use
the procedurs.

That the Case Review Sub-Committee, for its part, considers that in
the light of the events investigated in the lan White Report jits findings,
and the priority that Child Care Services in Islington requires, these
services should be exempt for this year from Programme Plan
Savings.

That a report back on progress in implementing the
recommendations of the report be mads to the Sub-Committes aarly

L

i the New Yegr

That a report back also be made on the effectiveness of the Social
er k 8

Tt
's broad span of control over 11 teamn leaders.
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