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The Future of the Independent Living Fund 

Responses to the ILF Consultation questions from Islington Housing and 
Adult Social Services  
 
Question 1 
Do you agree with the Government’s proposal that the care and support 
needs of current ILF users should be met within the mainstream care 
and support system, with funding devolved to local government in 
England and the devolved administrations in Scotland and Wales? This 
would mean the closure of ILF in 2015. 
 
 
Yes, this is appropriate given that the ILF is now, unfortunately, closed to new 
applicants, but the transferred funding should be ring-fenced for service –
users eligible for support from Adult Social Care.  This is necessary to ensure 
it continues to achieve the original outcomes of the ILF, namely:  to help 
people remain living in the community rather than going into residential care. 
There are 3 key advantages to transfer: 
 

  Devolving funding to Local Authorities would create more equity 

making the funding accessible to all service-users rather than those 
who meet the narrower criteria for ILF (by default under 65 as they 
need to be eligible for DLA and after 2010 had to be in work). 

 

  Streamlining the funding to one source will reduce the amount of 

administration and bureaucracy involved for service-users in arranging 
and managing their support. 
 

  The transfer would remove the current anomaly between the ILF 

assessment of the user’s contribution towards their support and the 
Local Authorities charging system. Service-users will almost certainly 
experience lower contributions towards the cost of their support as ILF 
contributions tend to be higher than that charged by the Council. 
 

Potentially the transfer could secure more funding for more of our disabled 
users in the future .As users on the current ILF schemes age and leave, 
the funding is not made available to new applicants because both are 
closed lists. Confirmation is required that the funding Local Authorities will 
receive will be incorporated into the Council’s base general fund allocation, 
ring-fenced for Adult Social care, and be available on an ongoing basis. 

 
Question 2 
What are the key challenges that ILF users would face in moving from 
joint ILF/Local authority funding of their care and support needs?  
 

  Different eligibility criteria may result in a lower allocation of money so 

they may be required to meet their needs with less funding 

  For those opting for Direct payments, there may be some uses of 

funding agreed by ILF that may not be allowed by social services (for 
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example ILF allows for a higher level of domestic support than that 
currently agreed by Islington) 

  ILF recipients with large packages of care may be concerned  that they 

will be asked to move into residential care because the costs of staying 
in the community are much higher than the cost of a placement 
 

How can any impacts be mitigated? 
 

  Early and meaningful consultation process both by ILF and later by 

Islington Council regarding transfer arrangements if agreed 

  Regular, clear accessible updates  

  Timely identification and engagement with those affected by the 

changes 

  Clear timetable for transfer, assessment or review by the council and 

sufficient time before the transfer to make changes to service provision 
should funding levels change. 

  Advocacy services made available 

  Clear accessible appeals process if service-users are unhappy with the 

outcome of the local authority assessments 

  Direct Payments support, advice or signposting to specialist 

employment  bodies if personal assistant employment contracts have 
to change or be terminated  

 
Question 3 
What impact would the closure of the ILF have on Local Authorities and 
the provision of care and support services more widely?  
 

  It is difficult to assess the impact until we have confirmation of the level 

of transferred funding as ring fenced or not. 

  We would need to consider transitional arrangements for current users 

and ensure a consistent approach for all users going forward. 

  The key initial impact is the additional staff time and resources in order 

to; communicate, consult and complete the assessment, reviews, 
agree revised support plans and budgets, review assessed 
contributions, manage appeals and complaints and plan transitional 
arrangements where required plus the provision of ongoing support 
post transfer.   

  This will impact on a broad range of our staff ,Social workers, Social 

work managers, Administrators, Customer service teams ,Finance, 
Direct Payments  support service, and Communications staff. 

  Local user, carer organisations and advocacy organisations could also 

experience an impact on their staff time and resources to specifically 
manage queries and actions related to the transfer, taking them away 
from other core service and support .This could then in turn result in an 
increased demand for Social Services support and resources.  

 
How could any impacts be mitigated? 
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Additional funding for Local Authorities would be needed in-order to manage 
the transition smoothly and allow for extra resources as detailed above. Our 
social work and customer services time alone has been estimated at £20,000 
to support and implement the transfer. 
 
Question 4 
What are the specific challenges in relation to Group 1 users?  
 

  Users may not want to be involved with Social Services 

  Users have had no experience of Social Services previously 

 
How can the government ensure this group are able to access the full 
range of Local Authority care and support services for which they are 
eligible? 
As a minimum we would require the details of group 1 ILF users to be 
transferred to the Local Authority. This would enable us to offer a range of 
support proactively, including support for users with claiming their Personal 
Independence Payments when their DLA is ended, at about the same time. 
The data transferred to Local Authorities over the general benefits cap was 
allowed through regulations which should be considered as a model to 
facilitate this. 
 
Question 5 
How can the DWP, the ILF and Local Authorities best continue to work 
with ILF users between now and 2015?  
 

  Regular, clear accessible updates  

  Timely identification and engagement with those affected by the 

changes 
 

How can the ILF best work with individual Local Authorities if the 
decision to close ILF is taken? 
 
National and local forums to provide support and guidance to Local 
Authorities   
 
 
Submitted on 10/10/12 on behalf of Islington Housing and Adult Social  
 
 

 

3




    

  

  
