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Question LBH 

Response 

1. From 2015, the government wants disabled 

Yes this links in with the personalisation agenda and would make it simpler for all 

people’s care and support needs to be paid 

need to be identified holistically. 

for by local councils and will give councils 
extra money to meet the needs of 
Independent Living Fund users. This would 
mean the end of the Independent Living Fund 
in 2015. Do you agree with this? 
2. At the moment, people get some help from 

Currently the ILF only comes into place when the minimum threshold funding is 

the Independent Living Fund and some help 

reached, for those clients previously meeting the criteria. 

from local councils. What big challenges 

 

would people have to deal with if only local 

Challenges: 

councils are meeting their care and support 

  Currently ILF packages are reviewed every 2 years when local authorities 

needs? How can we make this easier for 

reviewing process is on going (but at least yearly). 

people? 

  The review the council undertakes is linked to outcomes but there is no 

information available as to the ILF review process. 

  The assessments undertaken by local councils vary council to council which will 

be completely different from the ILF national criteria. 

  The fairer access to care (FACS) criteria, which determines eligibility to care 

service available and provided by the council may not be in line with how the 
individual uses the ILF monies. 

  ILF do not use FACS but the council will have to assess the individual against the 

local FACS criteria and ensure this does not reduce the options for people to live 
at home with complex needs. 

  Council needs to comply with the local policy and national equality legislation, so 

that the council is fair with the resources available. 

  Meeting expectations for the services the individual currently receives to what can 

be offered. 

  Due to recent austerity measures, best value remains a pertinent factor for LA’s in 

deciding packages of care.  Such factor may not be as prominent to the ILF 

  Cultural change in social work practice. 

  Individuals who are not used to annual financial assessment to determine 

contribution towards care. 
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  Councils adhere to Value for Money which is transparent in the ILF funding 

arrangements. 

  Where third parties are involved e.g. carers and health.  

  There may be a need for advocates and easy reads. 
 
Transition Process Needed: 
  Early outcome focus review jointly with the ILF 

  Analysis of needs based on present need and not historic 

  Clear joint communication with the resident about the changes, new process and 

individual equality impact assessments 

  Clear transition policy and processes nationally on tackling local inequalities in 

service provision, personal budget assessment etc… 

  Transition funding made available to support councils to project manage this 

during the implementation phase and a year post implementation. 

  Funding of any advocacy services 
 

3. If we closed the Independent Living Fund, 

Impact to council 

how would this affect local councils and how 

  Increase financial demand where ILF picked up the shortfall in meeting need. 

will it affect care and support services? How 

  Source potential new demand in the market locally to replace what ILF previously 

could we make this easier for local councils 

funded. 

and care and support services? 

  Understanding the impact of the withdrawal of ILF on each person. 
 
How to make it easier for Councils 
  Providing the council with the same funds the individual receives (like for like). 

  To give the council reasonable transition arrangements allowing it to work with 

providers, markets and individuals to source equitable and value for money 
services. 

  The council needs to know how the ILF has affected people’s lives to date and 

what difference it has made. 

 
Impact to Care & Services 
  Individuals who have historically received large financial support from the ILF to 

remain independent will now be assessed by one body for personal budget and 
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some of the flexible funding previously available. ILF may not be under the local 
arrangements. 

  May reduce the options for people to live at home with complex needs. 

  Change for the individual and family who receive the current care as this may 

mean that the council can adhere extra costs to support the family more. 

 
How to make it easier for Care & Services 
  Transparent and clear communication. 

  National policy in how this should be encompassed within local personalisation 

policies and needs assessment. 

  May reduce the options for people to live at home with complex needs. 

  Extra funds provided to support family and carers. 
 
 

4) Some people, who have been getting help 

Clients who currently receive no support from the council: 

from the Independent Living Fund since 

Challenges 

before 1993, do not get any help from their 

  Everyone of these clients will need to be assessed under local FAC eligibility 

local council. What will we find hard when 

criteria and resident led assessment will need to be carried out to identify where a 

trying to make sure that these people can use 

care package is needed. 

all the local council’s services and get help 

  These will be new demand on the council, on its budgets and services. 

with their care and support needs? How can 

  Everyone will need to be financially assessed. 

we make sure this happens? 

  The council may not be able to offer a like for like service. 

  Some families may not want to engage with councils or not fully understand the 

process. 

  Council having all the necessary information to making the transition 

arrangements. 

  Lack of communication between all parties. 

  Where third parties are involved e.g. carers and health. 

  There may be need for advocates and easy reads. 

  Trying to get consent from users who are not currently assessed by us, willingness 

to share information enabling communication and their support. 

 
Making this happen: 
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  Have a transparent and clear communication strategy with involvement from 

service users. 

  National policy in how this should be encompassed within local personalisation 

policies and needs assessment. 

  Engaging with users about personlisation and how they can get the same outcome 

and choice from personal budgets. 

  Assistance provided with carrying out Equality Impact Assessments for individuals. 

5. What is the best way for the Department for    Have a clear communication and involvement strategy agreed locally. 
Work and Pensions, the Independent Living 

  All engagement with users to be joint. 

Fund and the local councils to work with and 

  Service users need to be pivotal in this change process. 

talk to the Independent Living Fund users 

  Have local leads identified to agree a project plan across all stakeholders via a 

between now and 2015? How can the 

project board with governance. 

Independent Living Fund work with each local 
council if the government decides to close 
down the Independent Living Fund? 
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