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EARLY HELP

 
 

EFFECTIVE PRACTICE

 
 

ACHIEVING 
IN LIFE

 
 

PLACEMENT SUPPORT
‘TOGETHER’

 
 

FAMILY
ASSESSMENT AND SUPPORT

 
 

CHILD PERMANENCE 

AND FAMILY  REUNIFICATION

 
Assistant Director Children and Families 

(AD3)
Martin Kelly

 
Head of Service Permanence

and Reunification
(SM2 +2)

Mel Hutchinson

Head of Service
Early Help
(SM2 +2)

Barbara Merrygold

 
Head of Placement 
Support Together

(SM2 + 2)
Judith Russ (1st July)

 
Head of Virtual School

Soulbury 17-20 +3
Julie Bunn

 
Head of Effective 
Practice and QA

(SM2 + 2)
Samantha Clayton

Group Manager
SG East

SM1
Heidi Scott-Nelson

Group Manager
Early Help East

SM1
Simone Wilkinson

Group Manager
Early Help West

SM1
Paul Carswell

 
Leaving Care 

Manager
Grade N

Maggie Allan

Group Manager
SG West

SM1
Zoe Fryer

Group Manager
Early Help Central

SM1
Simon Osman

Group Manager
SG Central

SM1
Vacant

 
Placement and 

Fostering 
Manager

SM1
Alan Tucker

Group Manager
No Wrong Door

SM1
James Cliffe

 
Service 

Manager 
Adoption
Grade N

Tom Maxwell 
 

Principal Social 
Worker 

 Grade N
Jo Miles

Service Manager 
Youth Justice

Grade N
Andy Dukes

 
Senior Head of 

Safeguarding and 
Partnerships

AD(1)
Danielle Johnson

Group Manager 
Mast and Specialist 

Social Work
SM1

Jess Markwart

PIP
Project Man

 Group Manager
Strengthening Families 

Protecting Children
SM1

Vacant

Group Manager
Care Planning and 

Support
SM1

Karen Douglas-Weir

Service Manager
 Restorative Solutions

Grade N
Maggie Mitchell 

Lead on Themed 
Practice issue

 

 
Lead on Themed 

Practice issue
 

 
 

Lead on Themed 
Practice issue

 

 
Lead on Themed 

Practice issue
 

  
Lead on Themed 

Practice issue
 

 
Lead on Themed 

Practice issue
 

 
Lead on Themed 

Practice issue
 

 
Lead on Themed 

Practice issue
 

 
Recruitment and 
Retention Lead

 

 
Accommodation 

Pathway
 

PIPA
Consultant 

Psychologist
TEWV

 
Planning and 

Development Officer
Youth Justice

Grade N
Steve Walker

 
 

Practice and 
Development Officer

Childhood Futures 
Project

Grade N ??
Vacant

Looked After 
Development Lead

Grade M
Grade M (+2)

Jonathon Hoyle
 

Secondment 2 Years
 

 
Strategic  Manager
Voice and Creative 

Engagement
Grade N

Matthew Edwards

 
Planning, Policy & 

Development 

 
Practice and 

Development  x3 PT
Grade N

Nick O’Brien
Sheila Stone

Emma Hopper
 

 
Virtual School Team

 

 
West Locality 

Leadership
 

Key

 
Central Locality 

Leadership
  

East Locality 
Leadership

  
County 

Leadership
 

Providing timely early support through
RIGHT PERSON, RIGHT TIME, RIGHT PLACE

 
Working  ‘WITH’ families to provide targeted and 

tailored support to ensure Children and Young 
People thrive and are safe

 

 
 Providing ‘Care’ and ‘Support’ whilst always building on 

relationships, belonging and remaining connected for 
‘life’ with Family and Networks

PURPOSEFUL REVIEW OF OPTIONS FOR REUNIFICATION 
 

 
 Providing the ‘BEST CARE’ with

PURPOSEFUL INTENTION OF KEEPING 
FAMILIES CONNECTED 

 

 
 Always striving for 

‘INCLUSIVE’ and 
‘BEST FIT’ learning

 

 
A Learning service that builds on  ‘BEST PRACTICE’ 

understands the ‘QUALITY OF PRACTICE’ and invests in 
a high quality workforce, support and development

 

 
Temporary Post

 
Temporary
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