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Hi Stephen,
 
Owen is on Annual Leave this week, so not to hold up getting you the answers to your
questions I hope you don’t mind a reply from me. Answers as follows:
 
Q:  Has HCC commissioned any work in relation to stakeholder engagement and/
or communications relating to proposed changes in local government
structures? When was this work commissioned, how much did it cost and how
was this agreed?
 
A : I refer to my previous answer provided in my email dated 30th July 2020 - "Q : 
When was the engagement report commissioned and by whom ? The second tranche
of work from PwC was commissioned by the Director of Resources via a single tender
action to ensure consistency of approach linked to the first tranche of work
commissioned. This was formally signed off on the 25th June 2020." It will be this
second tranche of work that will support HCC’s engagement strategy with stakeholders
alongside our own internal expertise and resources. The cost for this second tranche of

work was also answered in the email dated 30th July 2020.
 
Q:  How much time and resource has been allocated by HCC's press and
engagement team to stakeholder engagement and/ or communications relating to
proposed changes to local government structures?
 
A : At this stage, prior to the engagement strategy being signed off, it is not possible to
accurately forecast the amount of HCC’s Communication team resources required to
support the stakeholder engagement phase of the LG Reform debate in Hertfordshire.
 
Q:  Since the PwC work was completed in February 2020, has any further work
been commissioned by HCC to build upon their analysis?
 
A : No further work has been commissioned to develop the first tranche of PwC work on
the financial case. However, the financial models are being kept updated and refined by
HCC officers following discussions and information sharing with Unitaries across the
country based on their learning and experience.
 
Q:  What assessment has been made of the total officer time allocated to local
government restructuring work and analysis to date, and how many officers are
currently working on this?
 
A : To date I would estimate a combined equivalent of 2 FTE spread across a number
of officers. A HCC LGR programme team has now been established. One Assistant
Director has been seconded to manage the programme team on a full-time basis and is
now in the process of determining the resources required to support and lead the
various workstreams and tasks now identified,
 







From: section 40

>

Sent: 11 August 2020 12:35
To: Owen Mapley <xxxx.xxxxxx@xxxxxxxxxxxxx.xxx.xx>
Cc: Stephen Giles-Medhurst <x.xxxxxxxxxxxxxx@xxxxxxxxxxxxx.xxx.xx>; 

section 40

Subject: Unitary questions
 
Owen
 
It is clear that HCC are working hard on the comms and stakeholder engagement to
push for a single unitary.
 
I would therefore be grateful for answers to the following questions?
 
 
1.       Has HCC commissioned any work in relation to stakeholder
engagement and/ or communications relating to proposed changes in local government
structures? When was this work commissioned, how much did it cost and how was this
agreed?
 
 
2.       How much time and resource has been allocated by HCC's press and
engagement team to stakeholder engagement and/ or communications relating to
proposed changes to local government structures?
 
 
 
3.       Since the PwC work was completed in February 2020, has any
further work been commissioned by HCC to build upon their analysis?
 
 
 
4.       What assessment has been made of the total officer time
allocated to local government restructuring work and analysis to date, and how many
officers are currently working on this?Owen
 
Regards
 
 
Stephen
 
   Cllr Stephen Giles-Medhurst
   County Councillor for Central Watford and Oxhey
   Liberal Democrat Group Leader, Hertfordshire County Council
   Liberal Democrat Opposition spokes on Highways, Herts CC
  
   
   25 Tudor Manor Gardens
   Watford
   WD25 9TQ
   01923 893 661




    

  

  
