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Our understanding of your requirements
In order to build on your strong record of collaboration with other councils and partner organisations in 
Hertfordshire, you are seeking support to assess the potential options for more formal, structural change.

4

From our discussions to date, followed by an initial review of the current 

landscape our reflections are:

National context All councils are in the position of having to adjust to rapidly 

changing circumstances. The combined forces of 

increasing demand, ongoing fiscal restraint and a fluid 

national policy agenda has now become the norm. How 

councils respond to these challenges will be key to 

ensuring their future success. 

Local context Hertfordshire has made great progress in building local 

and strategic relationships. Working with the district 

councils and the LEP, Hertfordshire Forward brings 

together all the key agencies in the place to focus on 

improving outcomes for their local residents.This is against 

a backdrop of the collaboration efforts that have already 

taken place in Hertfordshire and are gaining traction.

Public sector 

reform agenda

Subject to the outcome of the general election, there is 

potential for an increase in government’s appetite for 

structural change. Most commentators anticipate a greater 

focus on unitary and combined authorities, potentially 

coupled with wider devolution deals.

We understand you are looking for a high level and rapid analysis of 

the potential structural change options for Hertfordshire. In particular 

we understand you are seeking:

● A partner with a strong track record of delivering 

transformation in local government and wider sectors, with 

particular experience of working with local authorities and 

central government on delivering structural reform and building 

a case for change.

● Local Government reform insight and expertise to work with 

you to develop viable structural form options for Hertfordshire.

● An honest appraisal of those options using robust criteria in 

order to assesses their potential against the MHCLG 

framework as well as local requirements.

● A high level financial case and roadmap to provide further 

evidence to support decision-making and clarity on 

implementation activities.

You require this work to be completed in a discrete and objective 

manner, giving you the tools to proceed at pace if required and with a 

full awareness of the potential risks, benefits and commitment 

involved.
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Activities & engagement

Financial 

analysis

This work will include the development of a high level financial case using publicly available data.

We will apply our previous experience and expertise to test the sustainability of each option as 

well as the impact of the potential risks identified with each option.. 

Using models we have developed previously, we will also provide a high level picture of the cost of 

change and the potential financial and non-financial benefit associated with each option. 

High level 

roadmap

We will set out a timeline for next steps that would include a suggested approach with local 

partners and with central government.

This will include identifying and outlining a programme of work that the county council will need to 

commission to provide evidence for a case for change.

Outputs

● High level financial case.

● Roadmap and timeline for putting 

together a case for change.

Duration

We would anticipate this stage of our work running in parallel to stage 2 and taking four weeks to complete. The final product will be a strategic, confidential report 

pulling together the various outputs described in the three stages of our approach.

Starting with setting out the current financial baseline for the council and key partners, we will develop a high level analysis of the potential benefits and costs 

associated with structural change. We will also set out a roadmap for implementation.

Example implementation roadmap
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