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        Fred WP Dawson
      

      
          24 February 2012

        
                      Delivered        

    


    
      We couldn’t load the mail server logs for this message.

      Try opening the logs in a new window.

    


    
      Dear Ministry of Defence,


Can you please provide information as to why you failed to respond to my request of 29 July 2011 to carry out an internal review  relating to my request of 27 June 2011


“Dear Ministry of Defence,


Can you please conduct an internal review as I have received no

response within the 20 working days required by regulation to my

request dated 27 June 2011 asking


http://www.whatdotheyknow.com/request/as...


"Dear Ministry of Defence,


Please can you tell me if the assessments called for in para 45 of

Chapter 3 of JSP 815 “MANAGEMENT OF ORGANISATIONAL CHANGE” in

relation to the recent organisational changes made under the

Defence review and other management initiatives, for safety in

general and nuclear safety in particular were carried out to the

standard called for JSP 815 and if they were could you please

provide them to me.


Defence Environment and Safety Management JSP 815 CHAPTER 3

ORGANISATION


“MANAGEMENT OF ORGANISATIONAL CHANGE


45. Without adequate planning and analysis, change may result in

the inadvertent erosion of the emphasis on high standards of

environment and safety performance. This may manifest itself in

the

loss of established formal and informal environment and safety

processes, loss of critical safety culture, knowledge and

expertise, or lack of sufficient personnel to safely operate and

maintain a process with consequent increased likelihood of

accidents and incidents.


46. Duty holder organisations shall, prior to any significant

changes, conduct an environment and safety assessment to baseline

the existing arrangements for critical environment and safety

activities; analyse the impact and justify the proposed changes.

The rigour of the assessment shall be proportionate to the

significance of the change. Where appropriate and proportionate,

the organisation should seek the views of the relevant FSBs or

discipline leads.


47. It shall be the responsibility of the individual or team

proposing the initiative to implement and complete the assessment

prior to making any changes. Outcomes of assessments shall be

included in any submissions seeking endorsement to continue with

the implementation phase. Once implemented, the impact of the

changes shall be reviewed after an appropriate period.”


http://www.mod.uk/NR/rdonlyres/9527A3EA-...


Can you also explain the reason for the lack of response to my

request.


Yours faithfully,


Fred WP Dawson”


Yours faithfully,


Fred WP Dawson
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    Dear Mr Dawson,


 Thank you for your e-mail of 24 February 2012 enquiring after a response

 to your FOI request 27 June 2011. Please find attached a substantive

 response.


  


 Yours sincerely


  


 DSEA-Secretariat Group|


 Ministry of Defence | Defence Safety and Environment Authority (DSEA) |

 1st  Floor, Zone  K,  | MOD Main Building| Whitehall|  London  |SW1A 2HB
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                      Delivered        

    


    
      We couldn’t load the mail server logs for this message.

      Try opening the logs in a new window.

    


    
      Dear DSEA-Secretariat Group Mailbox (MULTIUSER),


Thank you for the information your provided about DSEA, however my request was wider, in that I requested information about the  assessments required by  JSP 815  about the Defence review and other management initiatives.  In particular about how the impact of Defence review and other management initiatives would change health and safety and nuclear risks 


“Dear Ministry of Defence,


Please can you tell me if the assessments called for in para 45 of

Chapter 3 of JSP 815 “MANAGEMENT OF ORGANISATIONAL CHANGE” in

relation to the recent organisational changes made under the

Defence review and other management initiatives, for safety in

general and nuclear safety in particular were carried out to the

standard called for JSP 815 and if they were could you please

provide them to me.

Defence Environment and Safety Management JSP 815 CHAPTER 3

ORGANISATION


“MANAGEMENT OF ORGANISATIONAL CHANGE


45. Without adequate planning and analysis, change may result in

the inadvertent erosion of the emphasis on high standards of

environment and safety performance. This may manifest itself in the

loss of established formal and informal environment and safety

processes, loss of critical safety culture, knowledge and

expertise, or lack of sufficient personnel to safely operate and

maintain a process with consequent increased likelihood of

accidents and incidents.


46. Duty holder organisations shall, prior to any significant

changes, conduct an environment and safety assessment to baseline

the existing arrangements for critical environment and safety

activities; analyse the impact and justify the proposed changes.

The rigour of the assessment shall be proportionate to the

significance of the change. Where appropriate and proportionate,

the organisation should seek the views of the relevant FSBs or

discipline leads.


47. It shall be the responsibility of the individual or team

proposing the initiative to implement and complete the assessment

prior to making any changes. Outcomes of assessments shall be

included in any submissions seeking endorsement to continue with

the implementation phase. Once implemented, the impact of the

changes shall be reviewed after an appropriate period.”

http://www.whatdotheyknow.com/request/as...


Yours sincerely,


Fred WP Dawson
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      Richard Taylor left an annotation ( 7 March 2012)
    


    
      
        The user here has misused our site and made this internal review request  as a separate correspondence thread rather than following up the original request at:


http://www.whatdotheyknow.com/request/as...
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Richard - WhatDoTheyKnow.com volunteer
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        DSEA-Secretariat Group Mailbox (MULTIUSER),
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    Dear Mr Dawson,

Thank you for the clarification of your original request. We will endeavour to provide you with risk assessments conducted by the individual TLBs under JSP 815. Will need to seek their approval to release this information and will contact you once this exercise has been completed.


Regards


DSEA Secretariat Group


show quoted sections



    


    
    




      
  
    

    Link to this

    Report
  









      




      



  
    
        DSEA-CPA-Policy2 (Lawson, Andrew C2),
    

    
       5 April 2012
  


  

      

    
        
    
      
        8 Attachments
      

    


    	
            [image: Attachment]

            
              Air Command organisational change assessment U.pdf
            


            
              131K
              Download
                View as HTML

              


            



	
            [image: Attachment]

            
              Centre Top Level Budget Organisational change assessment U.pdf
            


            
              108K
              Download
                View as HTML

              


            



	
            [image: Attachment]

            
              Defence Equipment and Support organisational change assessment U.pdf
            


            
              91K
              Download
                View as HTML

              


            



	
            [image: Attachment]

            
              Defence Infrastructure Organisation Organisational change assessment U.pdf
            


            
              75K
              Download
                View as HTML

              


            



	
            [image: Attachment]

            
              Land Forces Organisational changes assessment U.pdf
            


            
              170K
              Download
                View as HTML

              


            



	
            [image: Attachment]

            
              Navy Command Organisational changes assessment U.pdf
            


            
              65K
              Download
                View as HTML

              


            



	
            [image: Attachment]

            
              PJHQ Organisational Change assessment U.pdf
            


            
              132K
              Download
                View as HTML

              


            



	
            [image: Attachment]

            
              20120404 FOI 09 03 2012 081806 001 Dawson JSP815 U.doc
            


            
              127K
              Download
                View as HTML

              


            






    
  



    Dear Mr Dawson,


 Please find our response to your FOI with regard to you request for copies

 of change risk assessments conducted under JSP 815


  


 DSEA-Secretariat Group|


 Ministry of Defence | Defence Safety and Environment Authority (DSEA) |

 1st  Floor, Zone  K,  | MOD Main Building| Whitehall|  London  |SW1A 2HB


  DII: DSEA[email address]
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