Private and confidential

SOUTH WEST PAY, TERMS AND CONDITIONS CONSORTIUM
SOUTHEND NHS FOUNDATION TRUST ~ LOCAL PAY AND CONDITIONS

KEY POINTS

o  Myths have surrounded what has happened at Southend since Agenda for Change was
introduced —in fact, SFT has a fong history of local pay (given its position outside of London
weighting where staff can easily travel to hospitals which are within).

o SFT never implemented AfC — although it was offered to staff as an alternative to their new local
pay and conditions introduced at the same time {2004).

e SFT came up with the new local terms in conjunction with the trade unions — more expensive
than AfC but broadly similar.  These terms have the same spine points and job evaluation
scheme as AfC.

v 95% of staff elected to go with the new local terms — until recently the option to switch between
these terms and AfC. This option no longer exists.

» SFT local terms have fewer spine points than AfC and have not had the national uplift for the
past few years in order to save jobs. Full annual leave entitlement is earned after 7 years
(compared with 10 under AfC}), There are no enhancements to sick pay. Staff can buy and sell
annual leave which heips reduce need for agency staff. Mileage allowances are different {this is
permissive under AfC anyway).

o SFT has run a bonus scheme for all staff — “Gain Share” — which is awarded when the annual
planned surplus is exceeded (split 40:60 between staff and SFT). This one-off and non-
pensionable — and has not been awarded over the past 2 years due to the financial position.

¢ Medical staff under national terms and conditions. Managers are on their own local terms and
conditions and local pay system.

¢ Trade unions now want to go to AfC plus (best of both combined based on AfC rather than local
terms). With no pay award for 3 years concern that turnover may be gradually going up due to
this. Sense that local pay arrangements help promote identification and loyalty to SFT.

o Total SFT local terms package now less than AfC (by £6m over three years).

e SFT now looking for a reward strategy which sees the full value of pay and conditions —and
addresses similar issues as those with AfC (eg pay progression and performance),

SWC 20 July 2012
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From: Challice, Angela

Sent: 31 August 2012 15:02

To: Bown, Chris; David Amos, Pay Consortium Advisor; David Smith, HRD, Gloucester;
Edward Colgan, CEQ, Somerset Partnership; Helen O'Shea, CEQ, Plymouth; Jo
Cubbon ; Lezli Boswell, CEO Cornwall ; Malcolm Cassells, DoF, Salisbury ; Nick
Macklin, HRD, Taunton ; Robert Woolley, CEQ, Bristol FT

Cc: ‘david@davidamos.net’ (david@davidamos.net); Fisher, Jon
Subject: SWC Steering Group Notes
Attachments: SWC Steering Group Notes 23 Aug.doc

Dear Steering Group Members

Please find attached the notes from the Steering Group Conference meeting held on 23 August 2012, for your
information and retention. The document has been encrypted and may be opened with the password previously
forwarded to you.

Kind regards

Angela Challice

Executive Assistant to Chris Bown
Chief Executive

Poole Hospital NHS Foundation Trust
Longfleet Hoad

Tel: 01202 442624

Fax: 01202 442743

Email: angela.challice @poole.nhs.uk

@% Save Paper - Do you really need to print this e-mail? Please reply in email form|

Disclaimer: This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed.
Any views or opinions expressed are those of the author and do not represent the views of Poole Hospital NHS Trust unless otherwise explicitly stated. The
information contained in this e-mail may be subject to public disclosure under the Freedom of Information Act 2000. Unless the information is legally exempt
from disclosure, the confidentiality of this e-mail and your reply cannot be guaranteed.




From: Bown, Chris

Sent: 22 August 2012 11:55

To: 'nic.greenfield@dh.gsi.gov.uk’; 'Gill Bellord'
Cc: ‘david@davidamos.net’

Subject: SWC website: Documents

Importance: High

Nic/Gill, we are experiencing considerable problems with the 1T around circulation of the documents. Just in case
they have not got through to you they two papers can now be found on the consortium website
www.meetingthechallenge.ing

Regards
Chris




From:= Challice, Angela
Sent: 28 August 2012 08:44
To: LN St

Subjedt: SWC

—
b€

Thank you for your email to Chris Bown, Chief Executive regarding the South West Pay Consortium, which | am
acknowledging on his behalf as he is currently on annual leave. Chris will respond to your query following his
returrt to work on 10 September.

Kind regards

Angela Challice
Executive Services Manager

Sent: 28 August 2012 08:26
To: Bown, Chris
Subject: Re ; SWC

Dear Chris

1 have had a look at your paper and the issues on which you are looking for debate. I understand how difficult the
finances are for the NHS and that many aspects of the service will need to be reviewed if it is to remain finacial
viable. I note that there are reduction in salary for staff is considered and just wondered whether there will be any
leeway for those approaching retirement. I am a few years away from this myself but wondered if this had been
discussed as a significant reduction in salary just before retirement would have quite an impact on a person's
retirement finances if they can not retire within 3 years of the changes but plan to leave shortly after that

S lo
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SOUTH WEST PAY, TERMS AND CONDITIONS CONSORTIUM
STEERING GROUP
AGENDA

> 23" August 2012
> 1lam to 12pm

» Telephone conference:

o Call: 0800032 8069
o Participant Code: 72412420 then

1. Chair's introduction to the meeting

2. Apclogies for absence

3. Key points and actions (previously ) _.?315‘Jul. S eering Group meeting

Update and review of actiViiieg :

C ring Group arrangements

;Eject manager

e Director of nursing member of Steering Group
e Handling FOIs — FOI lead(s) and database

= Legal advice

s Budget position

o Diversity and equality impact assessment

o  Website

6. Communications and engagement plan
¢ OQutline plan

SWC: Steering Committee — Agenda 23 August 2012 Page1




7. Conference (September 18"
s Agree details and outline agenda

8. Handling change plan
e |egal FAQs
e Change management plan
¢ Capability and capacity assessment

9. Nextsteps
¢ CEOs (and others) briefing telcon
e NHS Trust Development Agency
e Labour market analysis
¢ FBC production
e SW HRDs network meeting (11" Sept)

10. Any other business

11. Date and time of next meetings
e 27 Sept3-5pm
e 25" Oct 3-5pm
e 29 Nov3-5pm

Enclosures: .
a) Actions and key points {31st Ju

teering Group) — previously circulated

SWC: Steering Committee — Agenda 23 August 2012 Page 2




