


SCHEDULE 1 (Attachment C)

HaysWorkflow Charges

For the avoidance of doubt, as part of the Agreement, and in addition to the Managed
Services provided under this Agreement, Hays has agreed to provide access to Client to
- -HaysWorkflow INET free of charge, subject to the provisions set out below

Whilst the Implementation Services/provision of access to HaysWorkflow INET (and
subsequent support in the normal course of business) itself is free of charge and as per

the specification agreed between the parties, anything outside of this or in addition may
incur a charge as follows:

' g 1. Non-standard report requests
F if an account requires a report that is outside of information covered in the standard
! reports (as detailed in the Functional Specification), this will be costed on a case-by-

case basis depending on the time required to develop the report. Reporting can be
% provided within the following parameters: .txt and .csv files, comma separated and pipe
® g! delimited. This will be costed at £425-500 per half day of development time, or £850-
1000 per full day of development time dependant on the level of resource required. A
=“minimum charge of half day will apply. S ' )

PRy

" I Client request that HaysWorkflow functionality be modified or configured outside of the o
' i as detailed in the Functional Specification), any configuration

external resource.

\ 3. Bespoke development and project management
® .E All other unforeseen or unanticipated costs that may arise as a result of Clients’
/ requirements for further development, management and training, over and above what
has been provided for in the Functional Specification. This will be costed according to
ﬂ the requirement and the technical resource required to fulfil the requirement.

For the avoidance of doubt Hays will not commence any additional work on any of the
above until such time the exact requirements and costs in respect of those requirements

have been formally agreed between the parties. No charges will be made without the
prior agreement in writing of the Client.
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SCHEDULE 2
The Support Services

Support Services Provided

Hays personnel wili provide a support structure to Client for the Workflow system, as
outlined in the points of this Agreement

Suppoit Hours -
1%, 2™ and 3" line support is available 0900 - 1730 as a minimum.
1% line support

All 1*line support to Line M
be provided by the on site a
lines

anagers, Superusers, Agencies and Temp/Contractors will
ccount management team through the dedicated recruitment

Resource for 1% line support is determined by the size of the onsite team.

2" and 3" line support

2" and 3" line Support is provided by shared resources with

in Hays Resource
Management and Bond International Software. - : A

- Resources available are as follows: A

_2"%ine support — 17 shared resources across all clients._. .

3" line support - 8 shared resources across all clients co T

2n line support is provided by Hays Resource Management fro
EC2M 5PL. 2™ Jine support should be escalated from 1% Jin
or by a dedicated email address (workﬂowhelpdesk@hays;

3" line support is provided by Bond International Software,
line directly. No direct contact between 1 and 3" line is av
onsite presence is required.

m 37 Sun Street, London,

e by phone (020 7523 3789)
com).

and will be contacted by 2"
ailable except where an




Response times
The table below shows the targeted response times for support on 3 levels or priority:

Priority level (1=high, - Description ‘| Response Time

2=medium, 3=low) .- " - '.

1 — Critical Problem Client has no access to Client will receive a
system whatever " | response with 2

working hours and
continuous effort until
the problem is

resolved
2 - Functional Problem Client has access to the The client will receive
system, but a a response within one
documented function is working day and
not available for use regular updates

detailing action taken
to date, results
obtained and the next
action planned
towards resolution of

the problem
3 — Customer Query Query re. functions or use | The client will receive
of HaysWorkflow a response to queries

about the use or
functions of
HaysWorkflow within
one week.

Maintenance

Bond will provide Hays and the Client with at least 5 working days notice, where

possible, of any planned service interruptions during Client working hours unless
otherwise agreed by both parties.

At least once a month the system may be taken offline to allow for routine maintenance.
This may be required to install updates to existing programmes, perform data integrity
checks and update hardware. The following procedure will be utilised

A contact from the HaysWorkflow Team will contact Client by phone and
inform the necessary contact of anticipated time for routine maintenance.

¢ An email will be sent confirming the time for routine maintenance.

The maintenance will only be scheduled once the designated support contact returns an
email agreeing with the time for maintenance.




Exclusions

The Support services provided by Hays Personnel shall not be available for service
interruptions due to the following:

e OQutages caused by inappropriate action on the server by the Client
¢ Network problems outside of the Hosting Facility

*  Work performed on the system at the.request of Client during Client working
hours

¢ Other causes beyond the reasonable control of Hays Personnel and partners

Duration of support

Support for the current version of Workflow is on-going for the duration of the contract.
between Client and Hays. In the event that enhancements and/or corrections to
Workflow are made, only the updated version of the Workflow, including such
enhancements and/or corrections, shall be eligible for support. Exception to this is the
roliout period of an updated version during which both versions will be supported.

General Hardware Provisions

Hays shall not be liable for any direct, indirect or special consequential damages
resulting from installation of hardware equipment owned by Client, or the mechanical
failure of a hardware device not under its direct control. The Client understands that
they must ensure that they secure separate support/maintenance agreements for their
own hardware and software.

Backups and Disaster Recovery

The systems are backed up and verified according to a strictly defined procedure in the
remote data centre. Any failure in the process is rectified either immediately where
possible (e.g. media failure) or within the terms of the server maintenance contract
where hardware failure has occurred. A full audit of the back procéss is recorded.

All live servers are fully backed up on a nightly basis to ensure thoroughness.
The backup tapes are removed from the servers each morning after a successful
completion of the backup has taken place. The backup tapes are taken off site.

Backup Rotation
Daily- 16 tapes
Weekly- 3 tapes
Monthly- 1 tape

Backup Software and Hardware

The backup-software that we currently use is Veritas backup (version 8.6), which in the
case of the HaysWorkflow servers has a dedicated backup server with remote client




agents installed on the remainin

g servers. Tape DLT 40/80 is used to perform the full
backup. A cleaning tape is used

at least once a week to ensure the tape device is clean.
Administration

The backup logs are examined on a
The administrator checks that the b
are recorded and resolved.

daily basis to ensure that no errors were reported.
ackups have taken place and any resulting problems

The Restore Strategy

There are two different procedures depending on whether the lost data comprises data
from a complete “server” or from an individual file or files :-
* Complete server restore

o A decision will be made by senior Bond technical staff as to whether it
would be best to restore the whole server from backup or to build a server
from new and restore just the client data. The client data will be restored
to a redundant spare server whilst the down server is rebuilt.

¢ Individual file restore

o Individual files will be restored to the backup server and from there copied
to the relevant location, overwriting corrupt or faulty data if necessary.

Test restores

Test restores of client data are performed weekly and a log kept.
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SCHEDULE 3

Service Availability

Hays aims to have the system available durin

working hours is Monday — Friday 0830 to 17

g 98.5% of normal working hours (where
30, excluding UK bank holidays)




SCHEDULE 4
Change Control Procedure
Change Management Process

Client Requested Additional Functionality

Client may request additionai functionality usin
Request form should be forwar
functionality developed and im
cost.

g the Change Request form. The Change
ded to the Hays Account Director upon completion. All
plemented at the request of Client will incur additional

Client must then decide whether to proceed with the Change. If the decision s taken to

proceed, a Confirmation of Request must be completed by an authorised signatory of
Client and returned to the Hays Account Director., ,

The Change will then be developed and implemented in line with the agreed schedule,

Upgrades to the Live/Production environment will only occur after the Change

Acceptance Form has been completed by an authorised signatory of Client and has
been returned to the Hays Account Director.

Non-Client Requested Upgrades/Change Control
A. Procedure, HaysWorkflow will ensure a

upgrade of the System. Changes and up
the Hays Workflow Team and Bond Intern

full backup of the System is made prior to any
grades will be tested on a staging System by
ational Software prior to upgrade.

B. Costs. Upgrades, INET User training and production of trai
provided at no extra cost. Any upgrades, trainin
will incur an additional cost will always be introd

ning materials are normally
g or production of training materials that
uced at the Clients discretion.

Version Upgrades

HaysWorkflow software version upgrades are provided free of cost to the End Customer.



Festtininty
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Notification: we will always inform of any upgrade to either HaysWorkflow ADAPT or
INET at least 2 weeks prior to the upgrade. ‘
Training: Additional training and training materials will be provided to HaysWorkflow i
internal ADAPT users before upgrades as required. HaysWorkflow will advise the level ¢
of retraining required for these users. Where an upgrade affects INET users, Hays will

‘agree with Client the requirements for extra training/demonstrations and training
materials.

Feature Upgrades

Selected features may be added to the System at no cost from time-to-time, while other
features may be added at additional cost if Client requests feature.

Notification of no-cost feature upgrades: HaysWorkflow will always inform of any . a
upgrade to either HaysWorkflow ADAPT or INET at least 2 weeks prior to the upgrade. N |

Training of no cost feature upgrades: Additional training and training materials will be
provided to HaysWorkflow ADAPT internal users before upgrades as required.
HaysWorkflow will advise the level of retraining required for these users. Where an

upgrade affects INET users, Hays will agree with Client the requirements for extra
training/demonstrations and training materials. -

e
Notification of cost based feature upgrades: Any cost based feature upgrade will be
introduced at Client's discretion and on their timescales.
Training of cost based feature upgrades: Training requirements will be agreed with
Client during negotiations and any costs factored into the overall feature upgrade cost. o

Minor enhancements

These are small enhancements to the current version, which do not require any 5
additional training for current users and will generally improve the Workflow experience I
for end users with little or no impact to their activities. These enhancements may be
introduced in between version upgrades without notification. No functionality will be
taken away through minor enhancements - these will typically be system shortcuts.

-
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. ;
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Schedule X

Recruitment Model

This schedule details the recruitment model operating under this framework
agreement. Please note for ease of reference Vendor Silos have been labelled in
accordance with London Borough of Haringey specific needs. These Silos in terms
of both numbers and disciplines will be agreed with each Public Sector Body
engaging the service individually, although it is envisaged that the Silos below will be

applicable to Local Government Organisations.

Public Sector Body

HaysWorkflow

Resource Centre

Provide Management information

Feed through Temporary Vacancies to Primary Vendors & Tiered Suppliers
Manage Permanent Recruitment Process

!

}

v
L Geniral j L

v
Care ‘] LProfessional j L Schools —I
' } |

Primary Vendor Primary Vendor Primary Vendor Primary Vendor
1 ~ Receiving 1 — Receiving 1 - Receiving 1 - Receiving
50% of all 50% of all 50% of all 50% of all
assignments assignments assignments assignments

4

Nominated 2™ Tier
Receiving 50% of all assignments

3rd Tier
Remainder of agencies
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Name pf m:vu:‘m\\“

Supplier Engagement Scorecard

Actual
Examples of evidence (List is not Proposed Points points | Weighted Assessment per Points
Critzna exhaustive) Weighting | availabl score Score C s criterion Allocation
R Exceeds all
QUALITY expectations 5
Ownership and financial standing & minimum [Last two years accounts; insurance and Supplier must meet Meets all
requirements to supply liability cover elc etc N/A N/A N/A N/A minimum requirements expectations 4
Meets most
expectations 3
Approaching
References Client supplied references 5% expectations 2
Below expectations 1
Knowledge and understanding of relevant
legislation. Rigorous processes, systems and
training in place to ensure compliance with
requirements in relation to Equal
Opportunities, reference checking, right to
work, CRB checking, qualifications checking
and the obtaining of signed confidentiality
agreements. Actively promotes Equal
Opporiunities. Acceptance of requirement that
Abiity to comply with processes policies and  [the Resource Centre will audit supplier's
legislation practices. systems and processes, 15%
Ability 1o assist in the promolion and
improvement of the economic, social and
environmental well being of the Barough and |Local SME supplier. Supplier of staff for front
its residents ine services. 10%
EFFICIENCY
Understanding and acceplance of Back to
Back Terms and Conditions. Understanding
Abilty to deliver measurable benefits of and acceptance of performance management
increased economies and efficiencies of framework utilising Balanced Scorecard
supply measuremeni and conlinuous improvement 20%
EFFECTIVENESS
Proven track record together wilh adequate
infrastructure and resources in relevant
specialist areas of temporary staff recruitment.
Ability to interact effectively with back-office
functions. invoicing ! Ml provision 20%

wgs from lendersd

Assessed By:
Date:
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Proposed Scorecard Quadrants

Quality = 30%

Efficiency = 20%

Effectiveness =
20%

Cost = 30%

Supplier Seléction framework utilising
Balanced Scorecard ement

Supplier Engagement Scorecard

ASSessea D!
Dat¢




Name of supplier:

Supplier Engagement Scorecard Assessed By:

Date:

[TOTALS l | 100% 35] | | |

Nmmimecd PR o 1 revrreanna sy e




SCHEDULE NINE
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LBHHeadlineProj ect_ 250106 v4.2

Project Start Date: Mon 09/01/06
Project Finish Date: Tue 09/05/06

London Borough of Haringey reserve the right to amend this plan at no detriment to
Hays Specialist Recruitment Ltd. For the avoidance of doubt the “contractuals” time

limits shall be applicable from the date the Agreement is signed by both Parties, all
dependencies will therefore adjust accordingly.

Task_Data LBH 4.2

D Task Name

H
i

Duration| Start_Date | Finish_Date

Y
i
i

Haringey Recruitment
Transformation N

|

! !
88 days Mon 09/01/06 ] Tue 09/05/06

(Project Start-Up

5 days Mon 09/01/06|_Fri 13/01/06

Project Board appointment _

.1 dayMon 09/01/06 Mon 09/01/06

\Project Manager appointment

1 day] Tue 10/01/06 | Tue 10/01/06

‘[Project Brief agreed

_ 2days | Wed 11/01/06] Thu 12/01/06

_Project initiation authorised

_ 1day| Fri 13/01/06] Fri 13/01/06

(Project Initiation _

4 days Mon 16/01/06 | Thu 19/01/06

_Project plan produced

2 days Mon 16/01/06] Tue 17/01/06

Ol wloaulalw]n

Project plan agreed

"~ 1day [Wed 13/01/06 | Wed 18/01/06

10 :fPro'jec.t go-live agreed »

111

Project Stages

_1 day| Thu 19/01/06 | Thu 19/01/06
38 days Mon 09/01/06 | Tue 09/05/06

|12 Due Diligence _

{37 days Mon 09/01/06 | Tue 28/02/06

13 Initial Data/Tnformation Collection | 14 days Mon 09/01/06 | Tha 26/01/06

14 Data collection tools prepared

|
f
!
|
{
|
|
{
I
!
|
{
;
{
|
f

__.2 days |Mon 09/01/06 [ Tue 10/01/06

5 fCollection of Temporary job titles and

.

/categories

3 days |Wed 11/01/06

Fri 13/01/06

) Collection of Suppliér sﬁénd

| . . .
jinformation from Haringey Finance

3 days §Wed 11/01/06| Fr 13/01/06

18 Managers

EData collection spreadsheets pre-
‘populated and confirmed

I day Mon 16/01/06 Mon 16/01/06 |

Draft of Initial email for Hiring Line

I day Wed 11/01/06 Wed 11/01/06

Approval of initial email for Line
‘Managers

I day, Thu 12/01/06 | Thu 12/01/06|

20

Line Managers with data collection
ttemplate

i

1 day| Thu 12/01/06 | Thu 12/01/06
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Receive initial Supplier information
[from Hiring LM

3 days} Fri 13/01/06 | Tue 17/01/06

22 Draﬁ of Initial emall for Supphers

1 dained 11/01/06 ‘Wed 11/01/06

23 Approval of initial email for Suppliers

T

| day| Thu 12/01/06 | Thu 12/01/06

lSendmg of Initial email to Suppliers
‘with data collection template

25 Recelve initial data from Supphers

4 days ,’Mon 16/01/06, Thu 19/01/06

5 daysi Fn 20/01/06| Thu 26/01/06

26 Informatlon Collation and Analysns

|
|
|
J

23 days! Fri 27/01/06| Tue 28/02/06

Collate initial data and produce baseline
spreadsheet

3 days| Fri27/01/06| Tue 31/01/06

28 Agreement of margln basehne

1 day| Tue 28/02/06 Tue 28/02/06

ISuppher Investigation, Clarification
.and Negotlatlon .

59 days}Mon 09/01/06 | Thu 30/03/06

Draﬁ of commumcanon to LM

5 days [Mon 13/03/06| Fri 17/03/06.

requestmg ratmgs on Suppher Serv1ce A R T

—; Communication with Hiring LM
: requestmg ratings of Supplier service

1 day Mon 20/03/06 Mon 20/03/06

f 32 ,Recelve Service Information Requests
| 7" from Hiring LM

10 days| Thu 19/01/06 {Wed 01/02/06

133 Draft of Suppher ema11 and questhDS

5 days Mon 09/01/06| Fri 13/01/06

.; Commumcatlon with Suppliers
134 requestlng information on current
- candldate Jbase location etc

1 day| Thu 02/02/06 | Thu 02/02/06

35 | Receive Information Requests frorn 10 days| Fri 03/02/06 | Thu 16/02/06

_ Suppllers “

36 ,Collate Suppher and LM additional

1nformat10n

5 days| Fri 03/02/06| Thu 09/02/06

Imt1a1 assessment to detemune longhst
137 of potential primary, 2nd and 3rd tier
| Swplies

14 days Mon 13/03/06. Thu 30/03/06:

38 Back-office

62 days| Fri 03/02/06] Fri 28/04/06

1391 iInvoice procedure scoped

15 days| Fri 03/02/06 | Thu 23/03/06

40 'gInv01ce procedure agreed

1 day Wed 15/03/06] Thu 23/03/06

141 gHays back-office changes Iﬁade ‘ .

10 dayS« Fri 24/03/06 [Wed 05/04/06

$42 éExample invoice run

2 days Thu 06/04/Oéi Fr 07/04/06‘

43 |Invoice procedure 31gned off |

1 day Mon 10/04/06 | Mon 10/04/06

44 Provision made for electronic

timesheets

20 days Mon O3/04/O6f Fri 28/04/06

45 fCont_ractuals

77 days Mon 09/01/06 Mon 24/04/06

46 Hays / Haringey Contract negotiations

L 45 days Mon 09/01/06[ Fri 10/03/06'

47 Hays / Haringey contract signed

1 day| .Mon 13/03/06 Mon 13/03/06

SYSS
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78 Superuser populatlon detmed C 10 days Tue 21/03/06: Sat 01/04/06
ro——— . TR e SRS AY)

79 Temporary populatlon detmed

T — e

3*48 TPA review - 333 days| Tue 14/03/06( Fri 17/03/06]
— 0
49 | g;—‘f : é *hird party supplier contracts al I 15 daysl Tue 04/04/06 Mon_ 24/04/06’

—_.‘

- 50 ,Team Recrultment

_-_.l

422 days ;Wed 01/02/06 [Mon 03/04/06;
51 Tearn recrmtment ﬁ"e_eds analysed

52 ,Intemal opt1or1s deﬁned

15 days [Wed 01/02/06 | Tus 21/&763?
5 days [Wed Ved 22/02/06 | Tue 28/02/06!
| .5 days (Wed 22102/06 | Tue 2876 28/02/06|

"5 days Mon Mon 06/03/06 | Fri 10/03, 10/03/06 {

10 daysj Fri O3/O2/06' Fri 24/03/06!

f

L

R days; Fri 24/03/06} Fri 31/03/061
L

| lday

lday Fri 31/03/06! Sat 01/04/0 /

58 ,Team fully stocked 1 day| Sat 01/04/06 lMon 03/04/06

59 Suppller Managemedt_ | .‘ — | 35 days] Tue 14/03/06} Fri 28/04/06 l
60 ;Suppliers invited to commumcatlon

& | 05 daysf Tue 14/03/06
i orum B o

Tue 14/03/06]

—

61 [Communication forum held l 2 days} Tue 21/03/06 | Tha 23/03/06!
AN | _ue2/03/06

‘62 |[TT. Supplier contract packs and data J 2 daysl Tue 14/03/06 Wed 15/03/06!
1 ,tables 1ssued |

e
i 63 ,Agency Workﬂow trammg mv1tes sent 1 2 days] Thu 23/03/0 ’ Fn 24/03/0 ’
64 !Agency Presentatlons  Signed off l 1 day Mon 10/04/06 IMon 10/04/0 I
65 lAgency tralmng day 1 l _1day Tue 18/04/06 Tue 18/04/06,
66 !Agency trammg day 2 1 day; Fri 21/04/06 Fr 21/04/06,

!
. e R
f l
l67 f:(yisy‘h”d party Supplier managemen: [ day; Fri 28/04/061 Fri 28/04/Oéi

- - . . ”
68 HaysWorkﬂow_ j, 62 days | Fn 03/02/06. [“_"Fn 28/04/06.

69 HaysWorkﬂow conﬁgurat1on analy31s | ] 10  days. JA Fri 03/02/06‘ f Thu 23/03/06;
| 7 ; l 30 day ".,Mon 13/03/06 | Thu 20/04/061

5 daysl Tue 14/03/06 lMon 20/03/06]

L15 days Mon 13/03/06 Fri 31/03/06’

l

|
73 | {Coded / x-reference templates provided i' 1 day Mon 03/04/0 6 Mon 03/04/0 6;
to Hanngey i {

L 72 IUse of coded ﬁelds for 1nv01ce
i procedure 1nvest1gated o

"‘-l_

= o Iy

—_—

174 Completed templates rctumed to Hays

5 (Coded / x-referenced information ; ldays Tue 18/04/06 Tue 18/04/06f
_ uploaded ‘ ;

]
lO days. Tue 04/04/06 [Mon 17/04/06

\I

10 days Tue21/03/06l SatOl/O4/06r

e ———

_10days; Tuezl/os/osf Sat 01/04/06

—————
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80 Authonsatlon processes defined

5 days [Mon 03/04/06 | Fri 07/0¢

181 Data uploaded into Workflow )

I day| Thu 20/04/06 j Thu 20/0-

1 82 ‘User portal

25 days|_Fri 24/03/06 [Wed 26/0-

83 lBrandmg requlrements estabhshed

1
|
|
|
|
i
{
(

5days| Fri 24/03/061 Thu 30/0:

84 Mock up. sites produced

2days| Fri31/03/06 Sat01/04

|85 Mock ups signed off

. 3days .Mon 03/04/06 |Wed 05/0¢

i 86 lee 51te created

|3 days| Thu 06/04/06 Mon 10/0¢

87 Live site signed off

|
f
|
i
|

1 day| Tue 11/04/06| Tue 11/0:

88 Page layout determmed

‘ 2 days; Wed 12/04/Oéj Thu 13/0¢

89 {Page layout signed off

1 day| Fri 14/04/06] Fri 14/0¢

90 UAT Scripts Written

2 days Mon 17/04/06 | Tue 18/0<

191 'UAT Scripts Signed off

1 dayWed 19/04/06 [Wed 19/0

92 [UAT round one_

1 day| Thu 20/04/06 | Thu 20/0¢

93 [Bug Fixing

2.days|_Fri 21/04/06 Mon 24/0:

§94 lUATRoundz |

I day| Tue 25/04/06 | Tue 25/0¢

195 UAT Sign off

1 day [Wed 26/04/06 [Wed 26/0¢

i 96 Use of HaysWorkﬂow ready - _

1 day[ Thu 27/04/06| Thu 27/0¢

t97 Hays user process training

lday] Fri 28/04/06[ Fri 28/0<

98 System Interface

59 daysl Fri 03/02/06 | Tue 25/0

99 Specdefined

Sdays| Fri 03/02/06 | Thu 09/0;

;100 %Spec agreedto

2 daysl Fri 10/02/06 Mon 13/02

101 [Spec signed off

1day! Tue 14/02/06f Tue 14/0;

102/ Hays Workflow Developmentﬂ

15 daysi _Fri 24/03/06 | Wed 12/04

1103 SAP development o

15 days. Fri 24/03/06 lWed 12/0¢

1104 Testlng round one

"2 days| Thu 13/04{0@! Fri 14/04

;105 Results - bug ﬁxmg |

3 days Mon 17/04/06 [Wed 19/04

§106 Testing round two

2 days| Thu 20/04/06{ Fri 21/04

107 Sign off

1 day Mon 24/04/06 |Mon 24/04

;?108 'Transfer to 11ve env1ronmnet -

1 day| Tue 25/04/06 | Tue 25/04

109 Process Mapping

16 days Mon 27/02/06 Mon 20/03

1 10 Senlor user engaged

I day! Mon 27/02/06 Mon 27/02

111 Current process mapping

10 days Mon 27/02/06| Fri 10/03

_'1 12 Reengmeenng where requlred

5days: Sat11/03/06] Fri 17/03

113 Final processes signed off

1 day Mon 20/03/06 Mon 20/03

114 Communlcatlons

31 days Mon 13/03/06| Fri 21/04

115 (Initial notification to Hanngey

1 day|Mon 13/03/06 (Mon 13/03

Emall communication with presentatlon

1nv1tes sent

I day Mon 20/03/06 Mon 20/03




117 Hiring manager population
| 'presentations held

3 days 1Mon 10/04/06 | Wed 12/04/06

'118'Go live email sent . |

ldayl Fri 21/04/06[ Fri 21/04/06

119 Go-lee

12 days| lMon 24/04/06 y Tue 09/05/06

New service avallable for all Hanngey
hlrers

1 daylMon 24/04/06 i Mon 24/04/06

121 ‘First consohdated invoice provxded

‘ 1 dayi Tue 09/05/06( Tue 09/05/06

§122 Roll out

26 days |Mon 27/03/06 | Fri 28/04/06

5123 Roll out presentatlons si gned off

.5 days Mon 10/04/06| Fri 14/04/06

§124 {User guldes created

5 days ,Mon 10/04/061 Fri 14/04/06:

125 User guides signed off B

1 day| Mon 17/04/06 ]M 7/04/06

126 Roll out populations defined | 5 daysiMon 27/03/06[ ‘Fri 31/03/06

1271 Commumcatlon and invites to tralnmg
sent out

1 day ,Mon 03/04/06 IMon 03/04/06

‘128 ‘Superuser Traxmng 1 T

"3 days| Tue 18/04/06 | Thu 20/04/06

129 lemg Manager Trammg

3 days| Tue 18/04/06! Thu 20/04/06

130 lTemp Training

3 days| Tuc 13/04/06 | Thu 20/04/06

1131 'Logm details and user guldes sent out

_1day| Fri21/04/06] Fri 21/04/06

132 [Flrst timesheet submissions

1 day] Fri 28/04/’06‘ Fri 28/04/06

133 Pro ject Closure

7 days Mon 01/05/06| Tue 09/05/06

;134 |Pr01ect team decommlsswned

.2 days Mon 01/05/06 | Tue 02/05/06

135 Follow-on actions agreed

2 days Wed 03/05/06| Thu 04/05/06

5136 IPI‘O_]eCt review date set

_1day[ Fri 05/05/06] Fri 05/05/06

5'137 Authonsatlon for pro;ect closure g1ven

1 day; Mon 08/05/06 rMon 08/05/06

1138, rPrO_]eCt closed
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1 day| Tue 09/05/06| Tue 09/05/06.
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Estimated National Insurance

In order that the Council can realise the benefit of the National Insurance freepay element all
parties collecting and paying PAYE contributions on behalf of workers receive, without
subjecting Council hiring managers to fluctuating charge rates, it has been agreed the
following calculation applies to all rates for PAYE workers under this contract.

Calculation:-

Temporary Workers Basic Pay Per Hour plus Temporary Workers Statutory H'oliday Pay
(calculated at 8.33% - being the current statutory requirement under the Waorking Time
Regulations) = Temporary Worker Gross Pay Per Hour

Temporary Worker Gross Pay Per Hour muitiplied by Council Working Week = Temporary
Worker's Gross Pay Per Week

Temporary Workers Gross Pay Per Week minus National Insurance Freepay Threshold

(currently £94.00 per week) = Temporary Worker’s Pay Per Week Subject To National
Insurance

Temporary Workers Pay Per Week Subject To National Insurance multiplied by Current
National Insurance Contribution Percentage (12.8% at present) = Temporary Worker's
Estimated Weekly National Insurance Contribution

Temporary Worker's Estimated Weekly National Insurance Contribution divided by Council
Working Week = Temporary Worker's Estimated National Insurance Contribution Per Hour

NB As this calculation is based on actual Workers Statutory Holiday Pay, National Insurance

thresholds and percentage rates in force, it is subject to change in line with statutory changes
to these parameters.
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_ PAYE ' Ltd
l Inc WTD £ 10.00
Hours 37.5
. FreePay £ 94.00
NI % 12.80%
Mark-Up 15%
'Temp Basic Pay £ 9.23 £ 10.00
Temp Holiday Pay £ 0.77
- Mark-Up £ 1.50 |Mark-Up £ 150
Gross Earnings £ 375.00
Minus FreePay £ 281.00
i XNl % £ 35.97
Nt/ Hour £ 0.96
-
; Total Charge £ _ 1246 |Quotetoclient [£ 11.50
|

o

PENTER PAY RATETOTEMP  [FT000JINC WTD or LTD Co
;5. ENTER % MARK UP

—

'ONLY ENTER DATA IN THE
YELLOW BOXES
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Schedule
Schools Recruitment Services Menu

Supply List Management

Permanent Recruitment — recruitment partnerships
Overseas Teacher Recruitment

Support Staff recruitment for schools

Leadership Recruitment

Training — additional services information available on request

® & & ¢ s o

Supply List Management

Hays Specialist Recruitment Ltd has pioneered partnerships with Local Education
Authorities to provide supply teacher services to schools.

The Resource Centre can offer the model of “in-house supply agency managed by a
private sector agency” delivering an efficient, proactive and cost effective service to
schools. Hays Specialist Recruitment Ltd are currently working with 12 Local

Education Authorities that range from shire counties to London Boroughs providing
supply cover for their schools.

A consultants working from the Resource Centre will deliver each contract. A protocol
has been developed and refined from our previous experience which will enable us to
identify the resource base (in terms of both teachers and account management team)
required to deliver the expectations of the contract.

With four established Education offices within London (Victoria, Kingston, Enfield and
Liverpool Street) and a comprehensive database of supply teachers and support
staff. We regularly market opportunities to this database via Telephone, mailshot, e-
shot and SMS text. In addition, where we operate supply partnerships with LEAs
there is joint promotion opportunities, strategies for which include:

» Dedicated recruitment microsite detailing the benefits if working within that
LEA, together with information about the partnership and supply teaching
opportunities.

e Links between the LEA website and hays.com

» Programmes for Open Evenings, roadshows and career fairs in conjunction
with individual and cluster schools

¢ Posters produced for school staffrooms, publicising the service and contact
details.

Pre-employment vetting procedures are robust and strictly enforced. All systems are
fully documented in our Education specific quality manual and staff undergo a

comprehensive training programme. A team of professional auditors carry out audits
to ensure adherence to procedures.

An availability grid would be compiled in order to assess the coverage available

throughout the LEA, and from this additional recruitment advertising placed to cover
areas of weak capability.

Throughout the duration of the contract there would be weekly contact with the
supply pool to ensure that availability is mapped on a continual basis and that areas
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of geographic or subject weakness can quickly be identified and remedial actions
taken.

Percentage fill rates would be monitored on an ongoing basis to ensure that the
available resource is meeting the needs of the schools. In our experience overall
sufficiency of resource is not usually an issue in contracts of this type. The unique

nature of the relationship is attractive to supply teachers and a high level of
commitment can be generated.

The Resource Centre will issue satisfaction surveys to both schools and supply
teachers that invite feedback on al| areas of our service. Recent surveys within
existing Hays Specialist Recruitment Ltd partnerships have given us satisfaction

ratings of 90% for overall ease of contact, 85% for ease of use and 80% for admin
friendly processes.

Permanent Recruitment

The Resource Centre can work as a retained consultant in partnership with a school
or LEA as the principle supplier of permanent staff for a 12 month fixed period. A
variety of candidate generation strategies, outlined below, will be employed to ensure
the provision of sufficient teachers of suitable quality. All candidates will be subject to

our robust standard clearance procedure, full details of which will be submitted for
each candidate. '

Stage One

» Face to face meeting to ensure clarity on organisation and cuitural
requirements — discuss ethos, environment, objectives, job specification types
and candidate requirements.

* Competency criteria and interview questions agreed for key posts where
required.

* Creation of the school or LEA microsite to be placed on hays.com which will

act as the portal for all candidates generated. Create on-line application
process for all vacancies.

* Advertising media selection — job board advertising including hays.com,
eteach.com, Guardian Unlimited, Independent on-line, education-jobs.co.uk
etc and traditional publication advertising in TES.

* E-shots created for UK database marketing.

¢ Child protection and candidate clearance procedures agreed.

Stage Two

* Placement of vacancies on microsite and all agreed advertising media.

* Initial pre-screening of all responses by your Account Manager against pre-
agreed criteria.

* Longlisted candidates invited to attend registration interview conducted by
your Account Manager.

* Competency Interviews conducted for key posts where required.

* Embark on candidate clearance process for each shortlisted candidate ~ to

include at least one recent reference and List 99 check obtained prior to
interview with school.

Stage Three

* Interviews of shortlisted candidates are conducted with Headteacher and
senior team as required.

o
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* Atthe end of each interview session — candidates are discussed and an
action plan agreed. Your Account Manager is there to assist with offers and
salary negotiations or rejecting candidates as required.

Stage Four
» Completion of candidate clearance procedures prior to candidate start date.
* Your Account Manager will continue to liaise with you and the candidate prior
to start date to ensure successful appointment.
* Once the candidate(s) have commenced employment your Account Manager
will maintain contact with you to ensure you are satisfied.

Candidate Generation Strategies:

1. Creation of Recruitment Microsite to appear on hays.com and a personal
school domain name, this will contain the following pages and will remain
online for the agreed length of time:

Welcome/General School/LEA information.
Information for Teachers.

Living in London and local information.
Job Opportunities

e o o o

2. Creation of a TOP JOB for each vacancy. This is a vacancy given a priority
placing on hays.com website and includes full vacancy details and features
the school logo. During the life of the site, vacancies can be added and
removed as required.

3. All vacancies will also be placed on at least 2 other external job boards,
including e-teach.com, guardian unlimited, jobs.ac.uk, education-jobs.uk,
gumtree, tnt, seek.co.uk and other sites as required.

4. Traditional publication advertising as required.

5. Networking campaign for each vacancy. This will entail a minimum of 5 day

and evening proactive call sessions per subject required to our nationwide

database.

Bespoke design e-shot to all suitable database applicants per vacancy.

SMS text alerts to all suitable database applicants per vacancy.

No

Overseas Teacher Recruitment

Our overseas offices in Australia, New Zealand, Canada and South Africa work
closely with our individual UK offices to recruit, security check and place professional,
qualified teachers from these countries into schools. Their curriculum is similar to our
National Curriculum, and their teacher training standards are highly regarded.

Videophone technology, using a standard ISDN line, can be utilised to provide a real
time, face to face, interview experience without the need to leave the school
premises. A visiting consultant can provide the necessary portable equipment in the
UK whilst the overseas candidate attends our overseas office. This enables the
search and selection of candidates to take place in a number of countries, rather than
recruiting solely from one country.




Support for the process of relocating to the UK therefore begins in a candidate’s

country of origin with advice about the issues they need to address both prior to and
on arrival in the UK,

Teachers are issued with an Overseas Starter Pack that details all the information
they will require to teach in the UK. This includes establishing eligibility to teach in

the UK, visa and work permit requirements, opening a bank account (Hays Specialist

Recruitment Ltd has established an exclusive arrangement with a leading high street
bank to ensure that opening a bank account is fast and simple) how to obtain a

National Insurance number and how to register for a doctor and dentist. This starter
pack also provides information on the following topics:

* Ways of keeping in touch with their home country i.e., mobile phones,
obtaining land telephone lines, internet cafes and so on.
¢ Guide to the London transport system

* Guide to finding accommodation in London including provision of a reference
letter.

¢ General guide to living in London including shopping, sightseeing, pubs, bars,
clubs and restaurants and sporting venues.

In addition to this general orientation, teachers are given more specific information
concerning school term dates, the National Curriculum and an explanation of key
stages, current assessments and SEN policy.

At the back of the guide is a glossary of key terms, explanations of the role of
teaching unions-and the GTC and a list of useful websites

In addition to the induction processes mentioned earlier, Hays Specialist Recruitment
Ltd run a tailored induction course for newly arrived teachers from overseas. This
course (held in August and January) takes place over 2 days and a night. There is
both a formal agenda, giving the teacher an overview of what to expect in English

schools, which includes ‘good housekeeping’ and an informal social agenda, where
teachers can create a network of new friends.

The formal agenda covers the primary classroom, an overview of secondary schools,
literacy / numeracy strategies, the national curriculum, special needs, Child

Protection, practical classroom management, equal opportunities and all ‘lifestyle’
aspects of living in the UK.

Experienced trainers deliver the educational aspects of the course, whilst ‘lifestyle
issues’ are dealt with by the overseas recruitment team. This induction programme
ensures that all overseas teachers have an extended opportunity to talk to their
consultants about domestic matters and raise any potential areas of concern.

Ongoing Support:

All Overseas candidates registered with Hays Specialist Recruitment Ltd are

assigned an individual consultant who will be their point of contact throughout their
registration.

A rigorous vetting process:




* Teachers must pass a face-to-face interview in which they give evidence
of their; knowledge and understanding; planning, teaching and classroom
management; monitoring, assessment, recording, reporting and
accountability; and other professional requirements.

*  We will obtain certificates for all tertiary qualifications, including their
degree.

= We will ask for two teaching references, which we will verify, or ask for
names of two professional referees to whom we may write.

» We collect addresses for the past five years, including postcodes.

s Applicants must supply us with a copy of their CV or resume.

s We obtain an up to date police check document, or are given permission
to obtain one on their behalf.

» Teachers must allow us to check on the Protection of Children Act List for
mentions of misconduct (or equivalent list in other countries).

= Teachers must give us vaccination dates and allow us to apply for their
Medical Fitness to Teach.

» Teachers will provide a passport (with visa if applicable) to confirm identity

Additional services provided to teachers:

* They will receive full, personal support from an individual education
recruitment consultant.

» As part of the support provided, all teachers are encouraged to maintain a
professional portfolio, to help establish a basis for performance
management.

»  Opportunity to attend an orientation/induction day upon their arrival to the
UK

= Access to resources and to our extensive free-of-charge training

programme, including a UK teaching induction course.

Accommodation advice and information.

Assistance with National Insurance, setting up a bank account and tax.

Work Permits

Regular social event

Overseas Recruitment Drives:

The Resource Centre could offer the opportunity of an overseas recruitment drive.
Representatives of an LEA will be invited to accompany consultants and together
they will interview at an overseas location.

Hays Specialist Recruitment Ltd consultants have a detailed knowledge of the
English Education System and understand the skills required for teaching in the UK.
The consultant will seek to identify teachers who will be able to adjust to our teaching
environment and are likely to fulfil their contract. The benefits to both the school and
teacher are that an offer of employment can be made immediately for a minimum of
three terms.

These drives take place three times a year.

= February/March will produce teachers for April and September
» May/June will produce teachers for September and January
= October will produce teachers for January and April




The process involves advertising in overseas local and national newspapers and

visiting Universities, from which teachers are sourced and under-go an initial pre
interview assessment.

Support Staff Recruitment for Schools

The national agreement on remodelling the school workforce has greatly increased
roles and opportunities available for Support staff in schools. In response to this
increasing demand from schools and colleges. This service can offer a range of
support staff on an emergency, day to day, long term and permanent basis.

School administrators

School secretaries (SIMS and CMIS)
Receptionists

ICT Technicians

Science Technicians

DT Technicians

Library Assistants

Clerical Assistants

The Resource Centre puts great emphasis on child safety, ensuring that all

candidates are thoroughly checked and understand the unique demands and
pressures of working within a teaching environment.

A requirement of all agencies working with the Resource Centre is that all applicants

are interviewed face to face and are subjected to strict background checks including
CRB, POCAL and references.

Leadership Recruitment

Increasingly Governors and LEAs are seeking more innovative, pro-active methods
of recruiting the right candidate who will move their school forward, with a proven
ability to lead, inspire and motivate others.

Whilst traditional media advertising continues to be popular, executive search and
selection methods are coming more to the fore. Our service combines consultative
advice, practical hands on assistance and the ability to discreetly approach suitable
senior managers to discuss their skills, experience, aspirations and suitability

The Resource Centre’s Schools Leadership Programme will project manage the -
recruitment process from start to finish, including:-

» Establishing a profile for the school community and the leader required

¢ Tailoring the application pack, competency framework, advertising, search
and selection, shortlisting and assessment day to this profile

Consulting at every stage with the Governors and relevant Education officials

* Responsible for the positive representation of the school throughout the
process




Advice on structure and content for your assessment day
Research into suitable search and selection methods
Manage negotiations with the successful candidate
Manage a feedback forum for all parties

The process itself is split into three stages, outlined below:

Stage One — Research

1.1 Face to face meeting to ensure clarity on organisation and cultural
requirements — full day spent in school, having a tour, meeting
appropriate members of Senior Management Team, observe a lesson,
have lunch with children — discuss ethos, environment, objectives, point of
contact for recruitment process.
1.2 Competencies and responsibilities agreed with formal job description
person specification and competency framework
1.3 Advertising media selection, which can include
* Job board advertising including hays.com, jobs.ac.uk, eteach.com,
Guardian Unlimited, Independent on-line and education-jobs.co.uk.

» E-shots of job adverts to historic database (currently over 45,000
teachers UK wide.

* Google key word sponsorship, i.e. “Head teacher vacancies in South
London”.

* High quality advertising copy incorporating striking visuals placed in
main education publication, i.e TES / Guardian Education / Sec Ed.

1.4 Child protection and candidate clearance procedures agreed.

Stage Two — Search

2.1 Target educational establishments and geographical locations identified for
search and selection process.

22 Appropriate candidates approached and relationship built through discussion
of skills, experience, aspirations, requirements and suitability for role.

2.3 Distribution and receipt packs. Each pack assessed against agreed key
competencies.

24 On-going relationship building with prospective candidates, to develop trust
and professional integrity.

25 Competency based candidate interviews conducted and individual profile
developed for short-listing meeting.

2.6 Where appropriate, initial reference sought for each prospective candidate.
2.7 Candidate visits to school organised.

2.8 Assessment process pre-scheduled with client .

29 Short-list meeting with client, to discuss candidates’ application form, person

specification, competency based interview profiles and reference, where
applicable.
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Stage Three - Assessment

3.1

3.2

3.3
3.4
3.5

Assessment Day — candida
tour of school, lesson obse
agreed by client.
Management of negotiations with successful candidate, offer confirmatic
acceptance and starting date.

De-brief unsuccessful candidates.

References secured by Hays Specialist Recruitment Ltd and/or client.
Candidate clearance process as agreed in point 1.4.

te and logistical support during process, incli
rvation, presentation and panel interview — a
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Regeneration and Volunteer / Work Experience Initiatives

Regeneration Initiatives

As a core to the Councils objectives of “Narrow the Gap — Worklessness” the
Recruitment Model! for London Borough of Haringey will include a maximum of 10%
of all assignments being sourced in the first instance through a Regeneration pool, in
order to support this aim, the operating model specifically for the London Borough of
Haringey will include a Regeneration Consultant.

This role is targeted to work with both the Councils own Regeneration Team, but also
other local community and government bodies including forging links with local Job
Centre Plus offices. This role will be partly based in North Tottenham Customer
Service Centre in order to facilitate the registration of the most disadvantaged groups
in the Borough at source. The Council will work with the Regeneration Consultant to
identify roles that can be targeted as an entry point for work for Regeneration
candidates. Target groups identified for inclusion are: -

Lone parents

Youth unemployment

Black and Minority Ethnic (BME)
Long-term unemployed
Incapacity benefit claimants
Disabled residents

® o o o o o

The role will also encompass the up-skilling of local small to medium sized
enterprises, within the recruitment area, to make them fit to compete under the
contract. In order to build on the Councils already award winning work of meeting
Central Government aims of enabling small local businesses to access income
derived from the letting of large Local Government contracts.

Each initiative will have Operating processes agreed between the Resource Centre
and the Council, with clearly defined deliverables from both parties. The success

and challenges of each initiative will help form further projects throughout the life of
the contract.

Volunteers/ Work Experience

The London Borough of Haringey are seeking to feed the management of their
Volunteer workforce, referencing and eligibility to work checks into the Resource
Centre. The Council may also wish to match Work Experience candidates to
placements through the Resource Centre. The Council estimates that the amount of
people acting as Volunteers is less than 10 at any point in time, and that the number
of Work Experience candidates/vacancies will be approximately 100. The Council will
retain responsibility for ensuring that all relevant Criminal Records Bureau
.rsclosures are taken for these Volunteers/ Work Experience candidates. For the
Volunteer Service, the Resource Centre will obtain references on behalf of the
C-ouncil, as directed and relevant for the post the Volunteer is to fill and will also carry
out statutory eligibility checks. For the avoidance of doubt these Volunteers will not
he: paid in any way through the Resource Centre, either as a top-up to their National
ln=urance contributions or for expenses incurred. Should the Council wish to grant

A
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the Volunteer workforce any form of reimbursement this will be handled through the
Council’'s normal processes.
These initiatives will be provided by Hays S

pecialist Recruitment Ltd. as part of the
managed service and is included within the

tendered price.
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Schedule - Impact upon London Contracts and Suppliers Group (LCSG) and other
Public Bodies within Greater London.

Hays Specialist Recruitment has entered into an Agreement with the Mayor and Burgesses of
the London Borough of Haringey who wish London Contracts and Suppliers Group (LCSG)
and other Public Bodies in Greater London to be able to utilise the Agreement. For the
purposes of this Schedule LCSG and other Public Bodies in Greater London will be referred
to as “Interested Parties”.

The Agreement relates to the managed services for the recruitment and supply of permanent
and Temporary Workers

This Schedule provides guidance to Interested Parties on the simple processes to follow in
order to take advantage of the cost, process, service and risk benefits of the managed service
solution.

Hays Specialist Recruitment will, subject to agreement, provide a Resource Centre managing
the recruitment processes in order to procure the most suitable candidates within the most
efficient timescales for all areas of recruitment within scope. The Resource Centre will be
underpinned by the web-enabled relational database technology, HaysWorkflow.

Interested Parties should notify Hays Specialist Recruitment Limited of the Market Sector
required within the managed service solution:

Market Sector Brief Description

General Reception, Clerical, Porters, Cleaners,
Drivers

Care Social Workers

Schools Caretakers, Lab Technicians (excludes
Teachers)

‘Professional Accountants, Auditors, Planners, Librarians,
Architects

Other To create a new sector there must be a
minimum of £5million throughput

In respect of each Market Sector, the Resource Centre will release vacancies using
HaysWorkflow according to a tiered supply structure outlined below and Interested Parties
can choose the preferred distribution approach:

Market Sector Supplier Distribution Options

% of vacancies where the tier of agencies
receives a preferential opportunity to fill the
assignment

General 1% Tier — 100%

1% Tier — 50% and 2™ Tier 50%

Care 1 Tier — 100%

1% Tier — 50% and 2™ Tier 50%

Schools 1% Tier — 100%

1% Tier — 50% and 2™ Tier 50%

Professional 1% Tier — 100%

1% Tier — 50% and 2™ Tier 50%

Other 1% Tier — 100%

1% Tier — 50% and 2™ Tier 50%

Agencies will be assigned to the 1 tier or 2™ tier position following the completion of a due
diligence exercise between Hays Specialist Recruitment Limited and Interested Parties.
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Funding of the managed service

The Managed Service can be funded through two costing options:

Costing Model One: Hays Specialist Recruitment charging a share of the cost savings that
are generated from reduction in fees charged by the agency suppliers

Costing Model Two- Hays Specialist Recruitment charging a fixed management fee

Example Costing and Savings Under Model One For Guidance:

3 Otd

A

4.530%| £ 20,000,000 53.25% £ 482445 |¢ 423,555
5.530% £ 20,000,000 47.13% £ 521,203 |£ 584,798
6.530% £ 20,000,000 41.00%£ 535460 |f 770,540
7.530% £ 20,000,000 34.88%E 525218 |£ 980,783
4.530%| £ 18,000,000 52.125% £ 425027 £ 390,373
5.530% £ 18,000,000 46.000% £ 457,884 |f 537,516
6.530% £ 18,000,000 39.875%|£ 468,691 |£ 706,709
7.530% £ 18,000,000 33.750% £ 457,448 |£ 897,953
4.530%( £ 16,000,000 51.000% £ 369,648 |£ 355,152
9.530% £ 16,000,000 44.875% £ 397,054 (£ 487,746
6.530% £ 16,000,000 38.750% £ 404,860 |£ 639,940
7.530% £ 16,000,000 32.625% £ 393,066 (£ 811,734
4.530%| £ 14,000,000 49.875% £ 316,307 |£ 31 7,893
5.530% £ 14,000,000 43.750% £ 338,713 |£ 435,488
B 6.530% £ 14,000,000 37.625%| £ 343,968 |£ 570,232
‘l‘ 7.530% £ 14,000,000 31.500% £ 332,073 |£ 722,127
L
L 4.530% £ 12,000,000 48.750% £ 265,005 | £ 278,595
S.530%/ £ 12,000,000 42.625% £ 282,860 |£ 380,741
6.530%| £ 12,000,000 36.500% £ 286,014 |f 497,586
7.530% £ 12,000,000 30.375% £ 274,469 |£ 629,132

Underlying Principles are:-’

Potential margin saving must be equal to or greater than 4.53%
Every 1% increase in margin potential savings = 6.125% reduction in Hays Gain-Share
Every £2million spend decrease. = 1.125% drop in Hays Gain-Share

pend levels and potential margin savings falling outside those demonstrated in the

"For s
above example, the underlying principles would need to be extrapolated to accommodate the
scenario. This table is for guidance only.
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Effective Selection of a Costing Option

The selection of the most appropriate costing option is dependent upon the scope of the

Market Sectors that the Interested Parties require the management of the Resource
Centre.

Total value of Interested Parties spend

The Market Sectors selected within the scope of the Agreement
Total value of each Market Sector
Duration of Agreement

Current average agency fees charged for each Market Sector

Hays Specialist Recruitment can offer duediligence consultancy services to assist the
Interested Parties in establishing the levels within each of the above fields.

Costing Model One shall be applicable providing the value of the savings share that can be
generated from the contract is greater than the cost of delivering the Resource Centre.. For
the avoidance of doubt Interested Parties have the option of Costing Model Two.

The following factors is taken into con

sideration in calculating the cost of running the
Resource Centre :

. * Personnel required to deliver each Market Sector

* Technology required to support contract

¢ Implementation required to transition to new Resource Centre contract

* Accommodation required to house additional Resource Centre personnel

® : LCSG Contributions
h l Every Contract signed under this frameWork agreement will contribute a nominal sum towards
the LCSG. This contribution will be calculated as 0.25% of total contract value and will be
o invoiced via the Resource Centre‘in accordance with local arrangements agreed on a
) contract-by-contract basis.
®
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KEY PERSONNEL

Authorised Officer

Stuart Young
Haringey Council
Level 7
Alexandra House
10 Station Road
Wood Green
London

N22 7TR

Tel: 020 8489 3174
Contract Manager

Ingrid Hulek

Hays Specialist Recruitment
14] Moorgate

London

EC2M 6TX

Tel: 020 7368 4895
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Temporary to Permanent Char
ges

In accordance with the CONditiong ; i
payable for a transfer frop, S in Clause 13 of thi

f m s Agreement the amount of commission
to a maximum of :- Porary to permanent

work, that qualifies for charge, will be up

A\

Up to £16,999 P

£17,000 to £24,999 8%
£25,000 to £44,999 10%
£45.000 amd above 15%
20% ]
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IN WITNESS whereof the Contractor and the City Council have signed this as a deed the day

and year first above written.

SIGNED as a deed by
HAYS SPECIALIST
RECRUITMENT LIMITED
by

N N N N

Director/Secretary—

THE COMMON SEAL of
THE LORD MAYOR AND
CITIZENS IN THE CITY
OF WESTMINSTER was
hereunto affixed by

order:

e e e N N
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