














KPIs. We would prefer to have agreed credits or charges to
be applied to Hays in the event of non-achievement of KPis
rather than an unquantified amount which will need to be
clearly defined in consultation with Hays.

Clause 17.1.2 . This clause will tie in with Wwhat we agree on the service
credits in clause 16
Clause 17.2and 17.5 We agree to be liable to the Council for losses suffered

arising out of termination of the contract for Hays’ breach and
this will fall under the limit in clause 15

Clause 29 We cannot agree to unilateral variations of the contract terms
and therefore would ask for the word “consultation” to be
deleted and replaced with “agreement”.
Clause 30 The Council will be responsible for ensuring that the
Temporary Workers are made aware of and comply with all
Health and Safety requirements at the Council’s premises.
Clause 35.1 We would seek for this clause to be reciprocal.

Hays Group Legal
14 September 2005
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Public Sector Bodies - Recruitment Service Sch

of Rates with [Dptional Requirements. |
Please note: The Sknvice Optional Requirement box is to be ticked £

Public Sector Body||
5 year term contrac|

vhen participating in this Contract,
with option to extend for one plus one years.

The Council requires bids of H
evaluative purposes, i

i

1. Temporary Staff

and the total cost of incentivis
contract) which the contract wir
The savings at this stage will be

figure for each financial year.

- Y The average spepd of hé’Counélg'fon temporary agency staff
| in2004-05was €20M, . .

| EQuaTioN | :
(pre~contract rate - new contrtict rate)

running the Contract. = Resou!te Centre's shars 2010-2011
3 40(%)
| EXAMPLE g
If 2 bid was made for figure A cl!10% and for figure B of
20 % (based on Council's £20M!3pend), then the equation
would read as follows: ; Optional
: extension years
. b eaaory - ' 2011 -2012
1) £3.6M (18%) - EZ% (10%) = £1.6M (8%) 40%
2) £1.6M (8%) x zo!h} = £0.32M
3 2012 - 2013
The Council would therefore relibive £1,28M (80%) of the (40%)
shared savings and £0.32M (20;?1}) would be received by

the Resource Centre, ,
In summary f

reducing by approx. 2m per ant
flgures you have submitted abg
the totaBoést would be to the C
awarded?

Figure A should be stated as th Vfully inclusive average costs
{expressed ss g percentage) abijve the temporary worker pay
rate which you can offer in conju,hictlon with your existing
Supply chains. It should also inc lide any mark ups added by
the suppliers as well as any othel additional costs invaiced
&.9. National Insurance. Currentliiverage inclusive costs to
the Council are circa 18%. Your tally inclusive tender figure
should be stated as a percentag 2

The Council is looking to share tiz savings achieved,

Figure B should be stated as thd percentage of these
savings, (thls % must include ti&x,e effect of annual infiation

and the figure that you bid for fig lire A.

Please note that Figure B may Lk expressed as a different

1) 18% - figure A i

2)  Savings x figure B % to :l.'hclude the effect of any
annual inflation and the total ci)5t of Incentivising and

Assuming the Council spend is la,tzom in year one
of the contract (eg £80m), and tiking the percentage

tuncil If this contract js

x;ro saparate figures for
: Bid for figure A:

13.47(%)

Bids for figure B;

2005 - 2007
44.5 (%)

1g and running the
ter has tendered to retain .

2007 - 2008
he difference between 18%

43.375 (%)

~ 72008 - 2009 -
42.25 (%)

2009 - 2010
41.125 (%)

= 8avings %

Total Contract Cost
(to nearest £k)
£77,917,333

Wm over the initlal 5 years

e, what do you calculate

adule

i the
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Public Sector,i;’leodies - Recruitment Service Schg?adule
of Rates with Dptional Requirements, |

Please note: The Sl)ugzrvice Optional Requirement box I$ to be ticked fiy the
Public Sector Body:\hen participating in this Contract,

3 year term contractwith option to extend for one plus one years.

“:
i

Tenderers are invited to lh;ubmit additional Details Attached?
® . alternative pricing model% which should include

: a method statement explﬁ%rfining the modeland | ygs
H details of where you havil had experience of
working with the model, |-

. L.
Note: Price to Include all adminitirative costs for each phase
of the recruitment of a Permanelll Employee (excluding the
cost advertising copy), |
Tenderers shoyid also submitjpricing proposals for each
activity that would be carried ( it during the phasas,
Prices to be held for year one Ibf the contract from go live
date. A maximum 2% annual H,‘lationary Increase will be
offered annually thereafter un ,Flf-contract end. No other

increase will be agreed withouf the agreement of the
Authorised officer, L.

Price

i
2. Permanent Employees f‘}fsee note above)

i,
i
!

R l - ' ‘
| a)Phase 1 ~ Preparing ant:l Placing the'Advert, | Phase 1 Zﬁ-:’io perb
: ; e j 't Yacancy based on short- '
regpqpse_ handling, sifting ﬂ I shortlist. listing for 8 fntorvien ‘
S . R per vacancy jn
‘ . professional, education
i and care recruitment
|

I
, i Phase 2 = £3 909 per
b) Phase 2 - Executive Sealiirch vacancy

Phase 3 = £400 per
vacancy based o 8
interviews per vacancy in
&eneral recruitment or 4 [
interviews per vacancy in {

|
|

|
15

c) Phase 3 - Interviews -'5

professional, education
and care recruitment

I
d) Phase 4 -Appointing neV\l}i employee. Phase 4 - £200

| / ill be
e) All phases of Permanent| Recruitment from start | Al phases wil be J

| ’ : calculated 25 a |
of-assignment to appomtme{nft. combination of the above | |
.

. menu.

A . h‘ s h h m

|

|

{j;.
Bafo i
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Public Sector'Bodies - Recruitment Service Schdule

of Rates with/Optional Requirements.
Please note: The &erv

Public Sector Body|ivhen participating in this Gontract.
5 year term contraqul with option to extend for one plus one years.

ice Optional Requirement box is to be ticked lyy the

Authorised Signatolli}f

——

Name in Block Lettﬁ#s WG Hégcer

Address A4\ — 4‘#—2.

; Loy Wy
E£C2m  IsTa |

Job title@x.‘xs\d?nﬁag Dmcﬁu/ -

Dats 2 (ST Gboj: '7C‘JCDE§_.

Temporary Notes

Hays understands that the|Souncil wishes 1o adopt a fair

the selection by the Resou

and equal selection approach to bejfollowed to
iva Centre and the Council's primary and secondary suppliers.

In order to deliver benefits f scale in the event that divi
Primary Supplier and as th “‘Resource Centre, Hays ha
to the Counci for increaseﬁ Lse of certain features, we

sions of an organisation are appointelf as a
s designed a pricing structure to deliviir benefit
have detailed these features below: |

|
|
|
|
:
I
Bafo !
|

, L . s - s - X _ K §
. .| Hays share of cost - - “14.5% Share yr1 42.5% Share yr1” 40% Share -
| savings A43.375% Share yr2 41.875% Share yi2 1 :
' 2.25% Share yr3 . . | 41.250% Share yr3
1.125% Share yr4 40.825% Share'yrd - -
% Share yr5 40% Share yr5
Featuras used by the |} ;8 appointed as » Hays appointed as Hays appoln‘:ied as
Council fibsource Centraonly | Resource Centre plus: | Resource Ceintre plus:
3 - Hays brands | - Hays brands
. 2ppointed as Primary | appointed as| Primary
I Supplier for 1 Area Supplier for 2 Areas
Ii - i
This would result for a 5 yezhi contract in the following § year totals;
& I,
Hays share of cost 411.5% Share yr1 42.5% Share yr1 40% Share |
savings 4,?;.375% Share yr2 41.875% Share yrz
1.25% Shara yr3 41.250% Share yr3
41.125% Share yr4 40.626% Share yrd
40% Shars yr5 40% Share yr5
1 .
Total of contract £17,917,333 £77,876,563 £77,825,800
4 "
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Public Sector Bodies - Recruitment Service Schedule
of Rates with| Optional Requirements, ,'
Please note: The \-ﬁ,'ervice Optional Requirement box is to be ticked vy the

Public Sector Bodywhen participating in this Contract,
S year term contra i with option to extend for one plus one years.

Additionally Hays woulg r“!'duce the above percentage accordingly should the following leve]s of
Permanent recruitment he f 'managed through the Resource Centre, i

b R
Value of annual permarlant recrultment spend Reduction in Hays Share of Salings %
though Rescﬂ.prce Centra '
l-
£200,000 -1:£300,060 1% _
|;"7 D L
£300,000 ~1£400,000 2,5% : ]

£4oo,¢,§igo = ‘ 5% I

b
1

Assuming a permanent sﬁi«sfmd of more than £400,000 through the Resouree Centre per yeJ; from year 1
to year 5 over a five year | }ontract the following totals would apply:

Hays shars of tost —11595% Share 377 375% Share yri [ 35% Shara'
savings 138.375% Share yr2 38.875% Share yr2

’4}7.25% Share yr3 38.250% Shars yr3

36.125% Share yr4 35.625% Share yr4

35% Share yr5 35% Share yrs

f |
Total of contraci §77,736,133 £77,695,363 £77,644,4al.p:

1}

L ;
Hays has proposed these bices using the following Conditions and assumptions:

I ’ “ e - - - h 7 - :

*  Weunderatand tfvfzt the Council is assuming thatthe total spend will reduce by £2 lhill_ionea_ch .
year as sb‘pulate& v B R T

** Thatfigure A rep| E::sents the % of the total spend that will be agency margin

*  That the quoted é l!_/age rate spend Incorporates all worker rates, Working Time DirJi‘iCﬁves
D paid) and Klitional Insurance :

That a discioged si3ency scheme will be used for the invoicing process
*  That Hays wilt bo'! tible to conduct due diligence on the figures provided
8

Ii
Parmanent Notes L

' In the instance of volumelt'fecruitment campaigns Hays would agree a suitable number of “orﬂisted
candidates for interview arfl charge according fo the number shortiisted, i.e. In the instance (if 5 volume
recrutment campaign, in glbheral recruitment, for five positions, shoujq it be deemed necesslry to
shortlist to 26 candidates fcl!u Interview the fee charged would be 26 x (500/8) = £1625. :

' Where itis deemed appni,}:)riate to initially advertise ang recruit for volume roles through thet&Job
Centre Hays would charge i flat rate of £500 up te § vacancies and £109 per vacancy there:|fter.
! Hays hag completed the {r.ja‘ng for ‘all phases’ assuming that executive search would not ha
standard part of the assignitient to appointment process, :
The executive search eomdh:}nent would only be appropriate for top tier appointmants, typically Head of
Service, AD & Diractor rol#iat salaries in excess of £60,000pa,

' In the instance of volume | tfacmitmem campaigns Hays would charge £50 per interview in géinera
recruitment and £100 per r»j iBrview in professional, education and carg, |n order to give ciaritﬁ of cost

prior to Campaign commendisment a maximum shordist / interview number will be agreed wrtrf the
Council, i '

"In the instance of volume te@cmibnem each additional days assessment would be charged

day. In order to give clarity |¥f cost prior to campalgn commencement the number of days
be agreed with the Council.if 3

3 £600 per
reqvlﬁired will
,i; |
°® I !
| : |
i !
i
| i

- Bafo




Public Sector'/;Bodies -

of Rates with J’id'Optional
Please note: The ¢,

Recruitme

nt Service Sc

Requirements.

Public Sector Bod

1)

| If a bid wa

1)
2)

should be g

€ savings g
and the figure

Please note that Fj
: The averag
- §'in 2004-05 was £20

| EQUATION

(pre-contract rate _ new con?'hact rate)

EXAMPLE

S Made for
20 % (baseq
Would read as fo

Year term contr,

1. Temporary Staff

ﬁgure,for each finangiaj year.

e spend of the Couy
M.

18% . figure A’:’%

2) Savings x figure B % '!l;this %

effect of annuaj inflation) = Reliource ¢

|
£3.6M (18, . £2]>'Jg| (10%)
£1.6M (8% xzc!fvr. = £0,32m

The Coune}y Would therefore
Shared savingg ang £0.32M (20'%) wouig
)

the Resource Centra,

—
> =

the totaj
; awarded?

N summary
SSUMing the Councijf spend
reducing by approx. 2mpera
of the contra

¢t (eg
figures you

Yiwhe
J}ft wit

2rvice Optional Re

N participating
h option for aq

The Councj requires bids of (1o Separate figures for
evaluative Purposes, '

quirement box

;
|

hisdule

is to be ticked

in this Contract,

ditiona| one p

Bid

wy the

lus one years

for figure A.

!
gure B.may |

Niiaverage inclusi

Yourotally Inclusive
tated as 5 percentag_:’e.

|
. ’, .
hJ}H on temporary

!
i

figure A 41 10% and for
on Council's £20Ml'spend), then the aquation
llows: U

!

ré’if;elve £1.28M (80%) of the
be recejvaqg by

!

{

bove, what ¢

|

by eXpressed as g different

= Savings v, }

must include the
8ntre’s share

£1.6M (8%)

iJ.‘ £20m in year one

nhium over the initjaj 4 years
£80m), ang Hiking the perc
haye Submitteqd 3

You calculate
Cost would pe to the

o
Gduncll If this conten

Ve costs to
tender figure

egency staff

figure B of

entage

ctis

2005 - 2007

2008 - 2009

2011 - 2012

Tota| Contract Cost
(to nearest £k)

13.47(%)

Bids for figure B;

44.5(%)

- -2007-2008 -+ | | -

43.375(%)

42.25(%)

2009 - 2010

41.125(%)

Optional

extensjon years

2010 - 2011

40%

(40%)
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Public Sector }f;odies - Recruitment Servi

of Rates with ()ptional Requirements.
Please note: The Sdtvice Optional Requirement box is to be ticked b

Public Sector Body vihen participating in this Contract.
4 Year term contraci with option for additional one plus one years

B
L

Tenderers are invited to qubmit additional
alternative pricing modeld'which should include
a method statement expléining the model and
details of where you have'had experience of

working with the model. .

Details Attached?

YES

I3,
Note: Price to include all adminisiiative costs for each phase
of the recruitment of a Permanent Employee (excluding the
cost advertising copy). i
Tenderers should also submit;j;wlclng proposals for each
activity that would be carried lit during the phases.
Prices will be held for one yeaﬂlhfrom go live date. A
maximum 2% annual inflationaly increase will be offered
annually thereafter until contrdk:,‘t end. No other increase
will be agreed without the agreiment of the Authorised
officer, '

Price

!
i

ce Sche;'%dule




Public Sector Bodies - Recruitment Service Sched
of Rates with|Dptional Requirements,

| Please note: The $¥arvice Optional Requirement box is to be ticked uy th
E Public Sector Body'when participating in this Contract,

4 Year term contraiit with option for additional one plus one years

li

i ]
2. Permanent Employeesi/(see note above)

;

)

a) Phase 1 - Preparing ajid placing the Advert, | Phase1 ; £500 per
r se handli i 3 ist. vacancy based on
espon e ndling, sifting for shortlist shortisting for &

- . interviews per vacancy
! in general recruitment
; or short-listing for 4
I interviews per vacancy
k in professional,
! education and care
i: recruitment,
l

s,

b) Phase 2 - Execufive Sé'}hirch Phase 2 = £8,900 per

vacancy

¢) Phase 3 - Interviews 1
!

Phase 3 = £400 per

v .o of-VEcancy based on 8

. ST interviews per vacancy

SEic - lin genersl recruitment | |

P serefatien e - - I OF dinterviews per |-
ST - | vacancy in

l

;;
} ‘

I
¥
]
#
be
Wit

professional,
education and care
recruitment.

|

|

L o NB Assessment
| Centres charged at
L £600 per day

i

d) Phase 4 -Appointing new,'f'a'r employee, Phase 4 = £200
e) All phases of Pen'nane#t ecruitment from start .
, ; ' . Jis All phases will be
of assignment to appomtmg,&mt. calculated as g

i combination of the
above meny,

!
i
18
B
’I
!
!
I

1

|
f
[
!
I
|

.
' R
N ek v . o
R w sy e Fe d N
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Public Sector -'li!Sodies - Recruitment Service Schef}&dule

of Rates with L‘,'?ptional Requirements.

Please note: The S&frvice Optional Requirement boy is to be tickeq b!ir the
Public Sector Body \jher, participating in this Contrac.

Year term contrac with option for additional one pius one years
Authorised Signatorﬁ};f b (I

3 A
Name in Block Lettg','rs gg:_c;,g.g 2 ¢ ¢ /
Address_4-\ — ﬂ, !==Q@Qg Wiy ‘

%’,T

Job title &uiﬁ\dhc& )
Date_ 2=t Ch— X 2008
!
Temp Notes "
Hays understangs that the Jf:'ouncil wishes to adopt 5

Pt a fair ang equal selection approach to be
the selection by the Resou{be Centre and the Councif's primary and Secondary suppiiers.

In order to deliver benefits { H,’ Scale in the event that divisio,

L lasa ™
Primary Supplisr ang ag thé! Resource Centre, Hays has designed a pricing stricfre to daliviir benefir -
to the Council for increasec{hi:se"of certain features, we h below:

Tollowed to

ave detailed these features w:

$14.5% Share yrl
££3.375% Share yr2

42,259 Share yr3
41:125% Share yrd

| 42:5% Share yri
41.875% Share yr2

41.250% Share yr3
40.625%, Share yr4

‘Hays share of cost
. | Savings

L

lays appointad gs
,?"ssoume Centre only
,’:

Features

%ed by the
Cauncj)

Hays appointsg as
esource Centre plus:
- Hays brands
appointed ag Primary
Supplier for 1 Area

¥ appointed a{f"Primary
]’; Supplier for ) Areas

3

Thig would resy): foras ye!jfi contréct in the following 4 year totals;

S En

1ara yr1 42.5% Share yr1
411.375% Sharg 41.875% Share yr2
th.259% Share yr3 41.250% Share
‘ril.125% Share yr4 40.625% Share yrg

Addib‘onaﬂy Hays woyld reJ h{ce the above percantage accondingly shoylg the fbllowing levels
Permanent recruitment pg nlanaged through

the Resource Centre,

b recruitment speng
,}ma Centre

Valug of annual permaner
though Regoy




Public Sector Bodies - Recruitment Service Schedule
of Rates with Optional Requirements. '-
Please note: The Service Optional Requirement box is to be ticked by the

Public Sector Body!when participating in this Contract,
4 Year term oontra{;b't with option for additional one plus one years

Assuming a permanent sé}«;nd of more than £400,000 through the Resource Centre per ye3) from year 1
to year 4 over a four yearitontract the following totals would apply:
i .

'FTSQ.‘S% Share yr1

Hays share of cost 37.5% Share yr1 35% Share
savings ' 38.375% Share yr2 36.875% Share yr2

°37.25% Share yr3 38.250% Share yr3

1:36.125% Share yr4 35.625% Share yr4
Total of contract ii‘iise,osg.m 768,048,703 £'65,997,74\f!)

Hays has proposed thesei}rices using the following conditions and assumptions:

*  We understand tt‘hht the Council is assuming that the total spend will reduce by £2 Inillion each
year as stipulated| '

+  That figure A rep hisents the % of the total spend that will be agency margin

* That the quoted i(lyage rate spend incorporates all worker rates, Working Time Din\ctives
(WTD paid) and }lational Insurance

* That a disclosed §fgenw scheme will be used for the Invoicing process
*  That Hays will be'sible to conduct due diligence on the figures provided

Permn Notes 5
I, .

' In the Instancs of voluma'tlfecrulhnent campaigns Hays would agree a suitable number of shiortiisted

candidates for interview arlti charge according to the number shortlisted, i.e. In the instance \if a volurhe

recruitment campaign, in giineral recruitment, for five positions, should it be desmed necessiry to

ghortlist to 26 candidates ﬁ])u‘,. interview the fee charged-would-be 26 x (500/8) = £1825, - :
! - .

'1 w2

ere it is deemed apprqﬁ

iriate o iniially advertise and recrult for volume Toles through théf Job
Centre Hays would chargei 1 flat rate of £500 up to 5 vacancies and £100 per vacancy therelifter.

! Hays has completed the “ﬁcing for ‘all phases’ assuming that executive search would not iz a *
standard part of the assigr*ﬁtient to appointment process. A
The executive search comf E}nent would only be appropriats for top ﬂeréppolnﬁ'nents, typically Head of
Service, AD & Director rolel at salaries in excess of £60,000pa.

' Inthe instance of volume hscruitment campaigns Hays would charge £50 per interview in gc"{neral
recruitment and £100 per Iifierview in professional, education and care. In order to give clarith of cost

prior to campalign commen:tment a maximum shortlist / interview number will be agreed wit!! the
Council. i

"I the instance of volume E:gcmitment each additional days assessment would be charged s £600 per

day. In order to give clarity Hf cost prior ta campalgn commencemesnt the number of days reqilired will
be agreed with the Council;

rf.



Public Sector .§Bodies - Recruitment Serv

of Rates with Dptional Requirements.
Please note: The Service Optional Requirement box is to be ticked

Public Sector Body iwhen participating in this Contract.

3 year term with additional one plus one,

ice Schidule

The Council requires bids of tho separate figures for
evaluative purposes.

1. Temporary Staff

Figure A should be stated as thix fully inclusive average costs
(expressed as a percentage) abiive the temporary worker pay
rate which you can offer in conjuriction with your existing
supply chains. It should also inclide any mark ups added by
the suppliers as well as any other additional costs invoiced
e.g. National Insurance. Current| i'verage inclusive costs to
the Council are circa 18%. Your|intally inclusive tender figure
should be stated as g percentagly.

The Counail is looking to share tiya savings achieved.

Figure B shouid be stated as thé) percentage of these
savings, (this % must Include tie effect of annual inflation
and the total cost of incentivising and running the
contract) which the contract wiliner has tendered 1o retain .
The savings at this stage will be tha difference between 18%
and the figure that you bid for figure A,

Please note that Figure B may Er expressed as a different
figure for each financial year. = -

... | The average spend of the Coundjl on temporary agency staff

EQUATION

(pre-contract rate - new contlct rate)

1) 18% - figure Ag'.:'. = Savings %

2)  Savings x figure B % I._Ji'lzhis % must Include the
effect of annual inflation) = lisource Centre's share

EXAMPLE i
If a bid was made for figure A ¢if 10% and for figure B of

20 % (based on Council's £20K! $pend), then the equation
would read as follows; :

¥

1) £3.6M (18%) - £2}1 (10%)

£1.6M (8%)

2) £1.6M (8%) x 20% £0.32Mm

The Council would therefore réiielve £1.28M (80%) of the
shared savings and £0.32M (20'%) would be received by
the Resource Centre, I

In summary :

Assuming the Council spend it £20m in year one
reducing by approx. 2m per anium over the initial 3 years
of the contract (eg £80m), and iaking the percentage
figures you have submitted ab. ive, what do you calculate
the total cost would be ta the Giuncil if this contract is
awarded? ;

Bid for figurs A:

13.47(%)

Bids for figure B:

2005 - 2007
44.5(%)

2007 - 2008
43/475(%)

2008 - 2009

42.25(%)

Optional
extension years

2009 - 2010
41.125(%)

2010 - 2011
(40%)

Total Contract Cost
(to nearest £k)

£52,616,878




Public Sector Bodies - Recruitment Service Schedule
of Rates with?idetional Requirements.

Please note: The $iervice Optional Requirement box is to be ticked by the
Public Sector Body when participating in this Contract.
3 year term with adilitional one plus one.

Tenderers are invited to jyubmit additional Details Attached?
alternative pricing modelss which should include
a method statement expluining the model and | YES
details of where you havly had experience of
working with the model. .

Note: Price to include all adminiiitrative costs for each phase
of the recruitment of a Permanent Employee (excluding the Price
cost advertising copy), ;

Tenderers should also submii: pricing proposals for each
activity that would be carried liut during the phases,
Prices will be held for one yez!' from go live date. A
maximum 2% annua| Inflationiiry Increase will be offerad
annually thereaftar until contrsct end. No other increase

will be agreed without the agriiement of the Authorised
officer, : .

i
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Public Sector{-’[Bodies - Recruitment Service Sch

of Rates with:Optional Requirements.

Please note: The Service Optional Requirement box is to be ticked

Public Sector Bodywhen participating in this Contract,
3 year term with adtlitional one plus one,

T

2. Permanent Employeeéi {see note above)

a) Phase 1 - Preparing ajid placing the Advert,
response handling, sifting fior shortiist.

short-listing for 8

in professional,

recruitment,

b) Phase 2 - Executive Seisnrch

vacancy
¢) Phase 3 - Interviews

e i e ~ .- <. |ordinterviews per
TETEE T ' vacancyin .
professional, =

T | recruitment,
» S NB Assassment

. : £600 per day

d) Phase 4 -Appointing neyy employee. Phase 4 = £200
e) All phases of Permanejﬁ: Recruitment from start | Al phases wil be
of assignment to appointm int, ' calculated as a

combination of the
above menu.

Phase 1 = £500 per
vacancy based on

interviews per vacancy
in general recruitment
or short-listing for 4
interviews per vacancy

education and care

Phase 2 = £8,900 per

Phase 3 = £400 per
vacancy based on 8
Interviews per vacancy
~ e L in general recruitment

education and care

g Centres charged at

i
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Authorised Signatorﬁ!fm@&\
; < '
Name in Black Letteghs NN EIDD AN

Address 4.\ — 4~'ﬁ’_ Lovomors Wien

deenoond

!

cCc2m SR
Job title 32y =h~drms ARk

Date_ 2> \s™ gi:f;;;:x Plaas)

edule

ay the
|
1
|
|
\
\




| . !
. . . : |
y Public Sector,_ﬁsodles - Recruitment Service Sch{éedule o
H of Rates with }I.’Dptional Requirements. !
: Please note: The S#rvice Optional Requirement box s to be ticked b.".!/ the
EH Public Sector Body lyhen participating in this Contract.

3 year term with ad&ll&tional one plus one,
Temp Notgs 5 |

1
Hays understandg that the| Souncil wishes to adopt a fajr and qual selection approac tob
the selection by the Resm)rl;e Centre and the Counei

J: followed to
UNcil's primary ang secondary suppliers.

In order to deliver beneﬁt?’,'far scale In the event that divislons of an organisation are appointet as 3
H

Primary Supplier.and as ths Resouree Centre, Hays has designed g pricing structure to dalivier benefit ®
the Council for increased,l use of certajn features, we have detajlied these featureg below:

Hays share of cost 12.5% Share yri 42.5% Share yri
savings 13.375% Share yr2 41.875% Share yr2
5'112.25% Shara yr3 41.250% Share yr3

Features used by the iays appointed s Hays appointed as
Councll f

Hays sppoiriied as
INesource Cantre only | Resource Centre piys; Resource Clintre plus;
» - Hays brands

- Hays branjs
appointed as Prim appointed 2/} Primary |
. Supplier for 1 Area Suppiier for [2 Areag
—.'w_ = .
This would resuit for 5 3-yéir contract in the following 3-year totars:

Hays share of cost 1 75% Shareyr =
: savings © - 3375% Shate y2 -
e Raa) IR Sl #IZ.Z’S%'Share yr3

425% Shareyr o
41.875% Share y72
41.250% Share yr3

[40% Share |

, ' L
Bw of contract 77}52,616_.878 £ 52,578,279
’ ?

£ 52,532, 28

Additionally Hays would rer.,nca the above percentage accordingly should the following levels of

permanent recruitment he Managed through the Resource Centre. ‘ o
Value of annuai pennane".ﬁit recruitment speng Reduction In Hays Share of Savings %
though Resoulie Centre

,
£200,000 ~ £100,600
£300,000 —£}106.603

2.5% @
5406,?(},“ + 5% )
Assuming a pemanent spJ d of more than £400,000 through the Resource Centrg Per year:rom year 1
to year 3 over a four year clintract the following totals wouid apply: °
Hays share of cost 275% Share yri 37.5% Share yrj
savings 48.375% Share yr2 36.875% Share yr2
811.25% Share yr3 36.250% Share yra !
f i
; |
Total of contract £52,454,588 l.‘ . ®
Hays has proposed these pi'ﬁioes using the following conditions and assumptions:
*  We understand thér'the Coungil js assuming that the tota Spend will reduce by £2 m[?llion each
year as stipulated ! ¥y the Councit l ;
- *  Thatfigure A repretients the % of the totg) spend that will be agency margin | .
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" In the instancs of volume|

" be agreed with the Councily

Public Sectorj!Bodies - Recruitment Service Sch%edule
of Rates with Dptional Requirements.

Please note: The \.}iwgwice Optional Requirement box is to be ticked 1
Public Sector Body,when participating in this Contract.
3 year term with ad\{itionai one plus one,

1y the

¢ That the quoted ﬂ:rmge rate spend incorporates all worker rates, Working Time Dinl
(WTD paid) and i,l'!fau‘onal Insurance

*  Thata disclosed|ligency scheme will be ysoq for the invoicing process
*  That Hays will bdl{;zble to conduct due diligence upon the calculations

Perm Notes

ictives

paigns Hays would agree a suitable number of shortlisted

} + i.e. In the Instance [y a volume
recruitment campaign, in deneral recruitment, for five positions, should it be deemed necesshry to
shortiist to 26 candidates £y Interview the fee charged would be 26 x {500/8) = £1825.

i
! Where it is deemeqd apprJ| Koriate to intially advertise and recry

it for volume roles through th Job
Centre Hays would charge 2 flat rate of

£500 up to 5 vacancies and £100 per vacancy theraifter,

! Hays has completed the ificing for ‘all phases’ assumin

g that executive search would notle a
standard part of the assigritnent to appointment process,

The executive search com|fz~bnent would only be appropriats for to

p tier appointments, typica ly Head of
Service, AD & Director roleti at salaries in excess of £60.900pa. :

' In the instance of volum% Fecrutment campsaigns Hays would charge £50 per interview in glneral
recruitment and £100 per ililerview in professional, education and care, In order to give dan‘l};y_' of cost
prior to campaign commen ement a maximum shortlist / interview number will be agreed wit) the

Coungcil. ,

recruitment each additions! days assessment would be charged ¢4 £600 per
.day. In order to give clarityit:f cost prior to campaign commencermieht the number of days required will
I . o C . :

o |
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i
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Hays systems are managed by Global Switch Lendon in a secure data centre in Docklands.
“Global Switch’s facilities have been designed and built to efiminate all single point failures

and, as such, disaster recovery testing is not required. Global Switch operates a minimum
N+1 redundancy on power supply and cooling systems.”

Additional information of the Global Switch’s facilities and fail-safe environment is included in
Appendix 3

Catastrophic events evidence — July 7" 2005

Following the events of July 7" in London of this year, detailed below is an example of

feedback provided by the Business Sector Director for the Camden managed service solution ‘ .
to the Coungil. )

7" July — Feedback Form
Camden Agency for Temporary Supply (CATS)

STAFF SAFETY

*  What was the most difficult obstacle this day presented to you?

B

Containment of panic amongst the staff, our main clierit sites for Cémden__ are all around the

-Kings Cross, Russell Square areg. = - - at R

«  How didinformation relating to the incidénts become knowledge in the office?

LB Camden — via a phone call from one of the consultants who travels into Kihgs Cross-
(approx 10 min walk from the office) parents to make sure she'was OK.

» Did anyone in the office take charge of the situation (fire warden / manager etc)?

On hearing there was a formal announcement at 12noon and that our client had evacuated all ,
of the main Council buildings and sent staff home | elected to close the office for 30 mins to ' :
enable all staff to see the news first hand at the café/bar across the road from the office.

Being in a space with all the other businesses in the offices that were experiencing the
situation helped to control the situation and the ability to see the news at first hand stopped

the panic and scaremongering that follows all such major incidents in hearsay phone calls,
building an ever changing whispering wall.

» Was there any formal contact with the police?

No none necessary

* How and who by was information communicated throughout the office / floors?

As above

*  Who made the decision to evacuate/ stay put? How soon after knowing the situation was
this?

I made the decision to stay put, the office was too close to the major bomb-sites in Camden to
let people move about and add to the general chaos. All bus routes had been suspended
plus all underground transport, | elected to watch the notices on wuve.mz 5058, 00, L until

2. i
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there were trains operating that could safely move people out of London rather than risk them
being invoived in any further incidents.

We cleared the building at 4pm once bus routes had begun to move again and train routes
were running both North and South, all staff walking unfamiliar routes left in two's with walking

maps from www.transportforlondon.gov.uk

« \Was the evacuation an internal or external decision and made by whom?

As above

« Once the building was evacuated did staff stay together?

As above

o Was your office contacted by other offices to exchange / advise information of the events

Being one of the two most central to the bombings we were contacted by a number of offices
to ascertain that all our staff were safe.

« Where we are tenants, did the building manager liaise with you on the evacuation/ stay
put procedure? How effective was this? Where no building manager present did this

. create any problems?

Building Manager came round to make sure all had heard the news and did we require any
additional help. :

e Was any staff member expected to turn up - not turn up? Was it possible to contact
them? ,

PPN

< The office manager was on his way to a meeting énd caught up"at tﬁéhé-tigeWare' Road o
explosion'in a secondary carriage and but was unhuart, he could not contact the office for an
hour due to the mobile networks being overloaded. s

He actually managed to ¢alm staff and stop them wanting to leave as he walked into the office
and said the streets were chaos they were all much better just staying put until the picture
was clear of what was happening.

For the future

is there is anything you would do differently in another similar situation what would this be?

Have access to a radio within each office to enable staff to understand situations first hand
rather than rely on second hand information or trying to log onto Internet news sites.

CONTINUED OPERATIONS

e Detail your staff's major emergency operating procedure: -

Staff mapped to alternative locations: -

(Name | Office [ E-mail |
ingrid Cambridge | Ingrid.nulek@hays.com |
| Sat liford | Sat.mander@hays.com ]
[ Chrys Hammersmith Broadway | Chrys.patsalos@hays.com B
| Tracy Camden | Cats@hays.com |

18




i
i
I

£

Dinko Docklands
Elly Harrow
Rohima | Barnet
Sara Hertford

L ]

Office phones diverted when bus
Email to all contacts on the s

and date

Email to all contacts on the s
operating process resumed

y to Hammersmith Broadway
ystem, advising above procedure commences X time

ystem, advising above procedure has ended and normal
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HaysWorkflow — the technology proposed to underpin the HRM Resource Centre — can be
linked if required by the Council to the internal job board. There are two options available:

» Linking existing Council job board facilities to HaysWorkflow: meaning that all
applications through the job board are automatically received in the holding area of
HaysWorkflow for further action to be taken by the Resource Centre

* Using the job board facility of HaysWorkflow and designing it to appear as an
integrated piece of the Council’s technology.

A further facility of the HaysWorkflow internal job board is that Haringey employees would be
able to simply forward the details of vacancies in order to refer a friend for consideration to
the Council. Hays has successfully implemented this model as an additional feature to the
managed service solution provided to UBS - visited by the Council on the site visit — and we
have detailed the process flow overleaf.

Although the internal job board facility was not included in the original bid, as an additional
feature to the process Hays could facilitate its implementation during the HRM Resource
Centre implementation — whilst recognising the costs for the internal job board will be
transferred at cost.
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Regeneration

nd to agree
] Mmitting a designateq amount of time for this Consultant to
spend actually on-site within the Borough, focussing On regeneration and Meeting relevant
Candidates gng local agencies,

Hays récognise that Han’ngey have aireaq

Y conducted considerable work in the access of
. SMEs to Council Contracts ang will utilise
initiatives further thr,

our previoysg €xperience in dgvetoping these
ough the contract, )

Regeneration Initiatives _ Locaj Workforce

Hays have worked with Jop Centre Pjyg to identify Pockets of fungj
the locai workforce js “fit to Compete” for roles that may ultimatelyl
€mployment. At present we have Concentrated on I

weeks or more in duration and h
workforce into Positions within local

The HRM Resource Centre would seek to
support initiatives within Har

(English for Speakers of Oth

Ng available tg ensure that
ead to Permanent
00king at mid-term temporary Positions, of

be made available to assist the local

t
ow funding can
councils.

work with Jcp in Haringey to release funding to
ingey including

basic skills (Hteracy and Numeracy) ang ESoL
er Languages).

All of these initiatives will be reflecteq into the Service Level A
Resource Centre ang the

greements between the
Lead Supplier within each area.
Volunteer Bureay

Pose to appoint a team of voyy
anager - ang link in with the members of the H

RM Resource
Centre - Supporting the day-to-day Operation of the process.
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The HRM Resource Centre would work with the Council during the discovery and design
phase of implementation to explore areas and roles that could be supported by volunteers.
These would tend to be roles that have an emotive force for the volunteer “a greater good”
and could cover, education, social services, regeneration and green initiatives. For each of
these identified needs a volunteer prospectus would need to be drafted, to encompass the
service levels all parties could expect in engaging with the service. This would cover role
specification in a generic form, skills requirements and referencing requirements.

Through the initial scoping and discovery phases of the implementation the HRM Resource
Centre would seek to identify managers within Haringey who are willing to participate in the
volunteer scheme. Experience has shown the importance of linking in with managers who
are willing to mentor the placements through their initial skills development.

The assessment of the effectiveness of the mentoring phase is gathered through the total
process review.

We have had experience of working with LB Camden in finding positions for volunteers after
their first successful placement, the first placements being organised directly by LB Camden's
HR Team. These volunteers have been mainly asylum seekers or refugees with no previous
work history in the UK.

Delivery Methods to Réduce Cost

Hays have determined that the optimum method of delivering the Volunteer Scheme to
Haringey at no additional cost is to staff the solution through suitably skilled Volunteers,
operating within the management of the Resource Centre. These roles will be targeted
towards people Volunteering to gain experience for referencing purposes rather than re- .
directing workforce seeking to Volunteer for the greater good. - : =
Measuring Success

The success of the project and its ability to meet is objectives will be reviewed through use of
the online tool, Zoomerang. This technology — as utilised to assess service components of
managed service solutions at Astra Zeneca, JP Morgan, UBS and ABN Amro - is tailored in
look and content to reflect the requirements, and target marketplace of the subject group.

The HRM Resource Centre would work in partnership with the Council to ensure that the
surveys were appropriately designed. The results of the assessments would be independently
compiled for discussion at the structured reviews of HRM’s Resource Centre performance. If

appropriate, additional forums would be scheduled specifically to review the performance of
the volunteer project.

Accessing External Funding

We are experienced in working with LSC bodies to procure funding for the delivery of
appropriate schemes. For example, in the delivery of the NVQ scheme designed to provide

employees with the opportunity to gain appropriate professional qualifications, Hays secured
funding from the national LSC body.

In the delivery of the volunteer scheme to the London Borough of Haringey, we recognise that
funding would need to be secured through the local LSC for Haringey, London North.

We are experienced in applying for funding and understand that we would need to be able to
demonstrate why the proposed schemes would meet the necessary regional targets. We
would anticipate agreeing with the Council a time period for the implementation of such
community initiatives, depending upon the approach to funding that is selected as the most
pertinent.
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- "Age Concern | Camden Central Cornmunity Umbrella | Camden Council Social Services |

' . " .
).

2. Details of experience of working with Social Enterprises

Hays have experience of working with Social Enterprises within both the London Borough’s of
Camden and Southwark. Operating models for delivery of service through these agencies
differs from borough to borough and a hybrid of these two will be utilised within Haringey.

LB Camden

Social enterprises are engaged into the Vendor Managed Service through an interface within
the Council, Camden Working. Camden Working is targeted at up-skilling the local workforce
and obtaining job opportunities for local residents and under-represented groups throughout
the whole of the Borough not just into the Council itself.

Hays have linked with this service as a partner, below is the link from their site to our service.

Hays

Hays is a private recruitment agency currently providing temporary staff to the London
Borough of Camden. It is committed to helping local residents access vacancies and
successfully gain temporary employment in Camden.

Web: hitp://www.hays.com

Email: cats@hays.com

Tel: 020 7388 6341

Contact: Rohima Ali

Partners involved and working together to deliver this service include: -

Camden ITeC | Camden Jobtrain | Camden Primary Care Trust (NHS) | Camden Society [
Camden Working One-Stop-Shop (At Work Recruitment Ltd) | CITE (Communities Into.
Training and Employment) | City Lit | Connexions/Capital Careers | GO (Gospel Oak) -
Partnership | Groundwork Camden & Islington | Hays | Jobcentre Plus | Jobs In Mind | -
Kennedy Scott Ltd | Kings Cross Working | Maatwerk UK Ltd | NHS Essential Skills Team |
RAISE | Sabre Employment | Synerqy | Tomorrow's People | West Euston One Stop Shop |
Westminster Kingsway College | Women Like Us

Attached are the workflows that demonstrate the models and processes we are piloting in
Camden.
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Camden Working Process Flow ®

Camden Working Process Flow

g Candidate Partner CATS LB Camden
Candidate
approaches
Partner -]
J\ ; ¢
‘ Is candidate

7‘ job ready?
—{ No i Yes |

is candidate
interested in temp
work?

: Temp process .
ends
- : o

] %

h 4

Can training
needs be metby
Camden Working

Application pack
iy completed

funding? S~
|
v
Skills testing .
BMp process [ if appropriate
. éends

y s a:‘—.
) : Implement A
training Treemagngb -
needs . Y 7 )
' [Yes
Take up
’ » references
i
!
(-
|
Prepare CV for |
. roles ’
\'/f"/—\ |
Maintain contact _ Slubm)t to
' i i jobs on
v with candidate I
¥ | Workflow
Provide :
emp processy feedback to 3 |
ends partner
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Corporate Apprenticeship Scheme

Corporate Apprenticeship Scheme - Access Through VMS - Workflow

Apprentice EPAT Department CATS

Heads Hiring Manager

Selection and
Recruitment

Communications,
presentations to obtain
“buy-in” to the scheme

Willing to
participate?

( ProcessEnds Jje—i No Yes |

Document and Register vacancy

agree vacancy :
guidelines

N

Pathways to Communication of

Employment vacancies relevant Willing to

y

participate?
4-12 weeks for scheme ricipate
! Process Ends }4—
“o it - T 24 Hours o3 = ER " Transmit c
. match vacancy
i apprentice to | Do e e Log 1 details to o D
. vacancy ) EPAT
‘Apprentice ” -
available?
Yes } ‘l
Notify Hiring
Manager
I i Commence I
" Standard i
i Notify CATS Recruitment l
i Process |
! ; |
i
Process Ends l
Record on
candidate fle i« Feedback
{ Process Ends
i
i
i

e




Camden - Ringfenced Vacancy Process

LCandidate L Partner ; CATS
|

LB Camden HR

LB Camden Line
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.
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f
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y
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1
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Southwark Council

youths exiting care, asylum seekers, long term unemployed
and single parent returners to work. Within the account the team have achieved 70% of all
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Pricing Models '

1. Confirmation that Hays could support a pricing structure whereby % rebates can be

paid into central funding body

Hays confirms that in the operation of the LCSG that we could facilitate a pricing structure
whereby percentage rebates can be paid into a central funding body. Hays have successfully ®
operated examples of this process in working with The London Borough of Southwark, where

rebates are charged in the devolved structure and paid back to a central body within the
Council.
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2. Confirmation of the

principles used for the ‘descending share of cost savings’ pricing
model

As detailed in the pricing, in order to fund the Resource Centre Hays propose to share in
44.5% of the saving realised through this process in the first year, followed by 43.375%,
42.25%, 41 -125%, and 40% respectively for the following four years of the contract. Should
the contract be awarded on a four year or three-year basis the percentage share of the
savings reduces to the relative percentage, i.e. 42.25% or 41.125% respectively. Hays have

reduced their share of the margin in line with the Councils targeted reduction in temporary
expenditure.

when Hays Brands are promoted to primary supplier positions.

Hayé propose the followin

g reduction in percentage savings as Hays Brands are included as
primary suppliers: -

[jituation . . Hays Percentage of Savings

Hays appointed as Resource Centre provider
and Hays Brands included as primary
supplier in one area

42.5% Share yri
41.875% Share yr2
41.250% Share yr3
40.625% Share yr4

40% Share yr5

Hays appointed as Resource Centre provider
and Hays Brands included as primary
supplier in two areas

40%

Hays appointed as Resource Centre
provider, Hays Brands included as primary
supplier in two areas and more than
£400,000 of permanent recruitment is placed
through the Resource Centre

39.5% Share yr1

38.75% Share yr2
37.25% Share yr3
36.125% Share yrd
35% Share yr5

Hays can offer these increased savings to the C
Centre against the opportunity to supply.

ouncil as it offsets the cost of the Resource

36




Hays would calculate the increase in the share of savings from the day that Hays is promoted

& savings for the remainder of the
position of primary supplier. This is

agreed criteria for promotion or relegation being followed and

Hays propose that the Hays brands be considered as Primary Suppliers for the areas of
General and Professional recruitment to reflect the current spend by the Council of £2.5
gnising that the Hays brands will have proven

sting relationships with line Mmanagers. Additionally
the Resource Centre would find it considerably easier to drive the margin percentage (A),

appointed to the position of primary supplier/s — hence
increasing the savings experienced by the Council.

37




ﬂexed.to reflect the volume requirements of Harin

have been designed to Support the initial startin
workers. This consists of sev

Hays has proposed an account management structure

3. Visibility of the numbers of people on the Resource Centre

for the Resource Centre that can be
gey Council. The details provided below
g point of a £16.4m wage spend on temporary

en full time employees and on part-time volunteer.
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4. Clarification on placement cancellation fees with relevant timescales

Hays will set up the following a

greed timescales and processes under which Haringey will not

be penalised should a temporary worker not prove suitable for the role to which they are

assigned.

Period of assignment

Time period to notify -
Resource Centre

Guarantee Period'®

Single Shift

Within first 50% of initial shift

50% of initial shift

Ongoing contract, more than
one working day.

Within first 50% of initial
day’s service

50% of first day’s service

Additionally should a permanent employee appointed through the Resource Centre leave
within the first twelve weeks for any reason (other than through redundancy, constructive or
unlawful dismissal) the following fee rebate schedule will apply:

Departure date Rebate to Council

Less than 8 weeks following 50%
commencement
Less than 12 weeks following 25%

commencement -

5. Explanation of due diligence process followed to establish current average margins

Hays would follow a tried and tested program of due diligence to establish current average

margins. This program is planned to take place over a one-month period and will be managed

by the Hays implementation team. The same program schedule would be undertaken for
each area of recruitment. Hays would require Haringey to assist in the due diligence process
due to the fact that at the time of undertaking the process it is unlikely that a formal contract
between Hays and the supplying agencies would have been agreed and signed, as such

requests for information to suppliers would need to be sent from Haringey as opposed to
coming from Hays.

The process of due diligence would follow the following program:

Due Diligence Process — days indicate working days

Day 1 Haringey supply Hays with a definitive list of job titles / job categories to
, benchmark against.

Haringey supply Hays with the previous years supplier spend, including a
contact within each supplier where additional information can be obtained

'® Period of employment during which Haringey will not be liable to any fees levied for the

placement of the temporary worker shouid they prove unsuitable for the role to which they are
assigned.
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Day 3 Haringey send all suppliers the data collection spreadsheet, see appendix
1. The data collection spreadsheet would include a drop down menu to
indicate what area of recruitment the information relates to and will be
accompanied by an introductory letter as outlined in appendix 2. As no
contractual relationship between Hays and the supplying agencies would
exist at this stage of the process, the sheet and all instructions will be
constructed by Hays but sent by Haringey

Day 3 Supplying Agencies to be given a deadline for return, 10 working days.
The instruction is to include an incentive to return the information in time,
through highlighting that a number of suppliers will be selected in the
process and completion of the information in a timely manner will be
looked on favourably.

Day 13 Agency return deadline
Day 17 Query period ends
Day 20 Benchmarking process completed

Go Live Day —1 Information supplied for HaysWorkflow upload

Where suppliers fail to return the required information an exceptions process will be agreed
with the Council. Additionally an agreed acceptable percentage of returns will be agreed with
the Council prior to program commencement.

6. Repositioning of proposed pricing model to accominodate greater priority being given

to appaintment of Hays as primary suppliers
Hays has repositioned its pricing model to pléce greater empﬁasi‘_s on the appointment of
Hays Brands to the position of primary supplier/s. It should also be noted that should Hays
Brands be appointed to the position of primary supplier, it would be considerably easier for
the Resource Centre to drive the margin percentage (A) down further than the predicted
13.47%.

The pricing model is attached as requested by the BAFO instructions.

7. Repositioning of proposed pricing model to accommodate 2% rather than 20% of
perm resourcing being managed by Resource Centre

Hays have re-aligned the pricing model in relation to a progressive increase in Permanent
Recruitment spend through the Resource Centre.

Hays understand from the Council that it is likely that 2% rather than 20% of the permanent

resourcing will be managed by the Resource Centre and have designed our pricing model to
reflect this.

In the account management structure provided previously in this document we have not
included headcount for permanent consultant understanding that the Council wish to primarily
consider the pricing implication for the appointment of a Resource Centre to manage the
temporary resourcing without the permanent resources. If, however 2% of the permanent
resourcing was managed by the Resource Centre, Hays would provide a Permanent
Consultant on a day per week basis to accommodate this requirement.
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