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RTR02_FCC(10)28 Biannual Risk Report.doc 
BBC Trust Finance and Compliance Committee          FCC(10)28 

Bi-Annual Risk Report – February 2010 

FOR DISCUSSION / NOTING: 

4th February 2010 
 
Key Risk Status Report: Business Continuity 
 
Portfolio North (including Salford) 
 Risks of delay and technical infrastructure difficulties 

compromising overall program ‘vision’. 
 

 Construction in Salford on time and on budget.  Building C 
delivered end of September. Workplace and FM&T developing a 
detailed plan. 

Chris Kane 

 
 



 2 

September 2009 RTR01 
 

 
RTR01_FCC(09) 91 Financial Risks Update.doc 
Finance & Compliance Committee                                 FCC(09) 91 

 

Title: Financial and Organisational Risks 

Action: FOR DISCUSSION  

Meeting: 2 September 2009 

 

2.1 Prioritising major projects 
In response to the increasing organisational strain, a small team within the BBC initiated the evaluation of projects and made recommendations 
about the ranking and priorities. This was based on objective criteria, including (a) The BBC’s public commitment (b) the strategic importance 
to delivery of purposes and efficiency targets (c) total Investment and value/cost over LF period and, (d) organisational strain caused by the 
project.  
 
As an outcome of this exercise projects were grouped in four categories: 
 

a. Must Do projects;  
b. Projects in delivery;  
c. Middle League projects;  
d. Bottom League projects.  

 
These groupings and priorities were reviewed and agreed by the BDG.  The projects within the “Must Do” category are as follows: 
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 xxxxxxxxxxxxxx 
 BBC North 
  xxxxxxxxxxxxxx 
 xxxxxxxxxxxxxx 
 xxxxxxxxxxx  
 xxxxxxxxxxxxxxxxxxx 
 xxxxxxxxxxxxxxxxxx  
  xxxxxxxxxxxxxxxxx 
 xxxxxxx  

 
The aim of agreeing which are the “Must-Do” projects is to ensure they are the priorities for all Divisions, thus focussing resource, time and 
attention on making these projects safe, and providing clear leadership and accountability.  
 
A Head of pan-BBC Programme Management Office is now being recruited, charged specifically with supporting the “Must Do “ projects, 
providing visibility of the whole portfolio to the Executive, and sharing best practice, and, potentially, resources across the projects. We also 
believe a judicious additional investment in change and project management capability is likely to be required to deliver the Must-Do projects 
ahead of time so that the chances of failure on multiple projects are minimised. This will be the subject of a separate paper, initially to Finance 
Committee in July. 
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September 2010 
 

 EXECUTIVE BOARD EB(10) 154 

 

Title: Project North – Update to BBC Trust 

Action: FOR NOTING 

Meeting: 13 September 2010 

Purpose: 

This paper summarises the current status of Project North, the key issues and risks facing the project and the progress that has been made in 
each workstream. 
 
As well as covering Project North, this paper also looks at progress and risks around BBC North, the long term entity which Project North 
exists to create. 
 
This is in addition to the BBC’s quarterly update to the Trust FCC covering progress, risks and issues for all major BBC projects.   
 
1. Introduction 
 
This paper is a response to the BBC Trust’s request for an update on Project North. 
 
Project North exists to establish the BBC’s presence in Salford. At the core of this presence will be BBC North, a Group made up of BBC 
Sport, BBC Children’s and 5 live, which itself exists to deliver long term change both to the way that the BBC works and the value that it 
delivers to its audience. 
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BBC North will be at the heart of a structural, geographic and cultural change on an unprecedented scale in UK media. The Group will 
account for about one third of the total BBC occupancy of the Salford site, with the remaining two thirds being made up of staff from other 
BBC divisions including Journalism, Vision, FM&T, Audio & Music and MC&A. Though based in Salford, these teams will serve the entire region, 
from Lincoln to Liverpool and Crewe to Carlisle. 
 
Since Project North and BBC North are intertwined, this paper includes: 
 

 An update on the progress that Project North has made in bringing the BBC to Salford 
 An explanation of the long term change that BBC North will deliver 
 A summary of the risks facing both Project North and BBC North 

 
4. Risks 
 
The same risks apply to both Project North and BBC North, as the success of BBC North depends on the success of the project to establish 
it. Many of the risks that were facing the project six months ago have now been resolved. For example, the gap between the BBC’s 
commitment to move 1,500 roles and the number of roles forecast to move has been filled, the BBC buildings have been delivered on schedule 
and the recruitment site has been successfully launched. 
 
Remaining risks and mitigations for the project and the group are summarised in the table below: 
 
Risk 
 

Mitigation 

1. People: 
 
Recruitment 
• A high number (circa 800) of new 

jobs being recruited over a relatively 
short period (9 months), creating 

 
 
Recruitment 
• Entirely new recruitment process 

established to cope with volume of 
applications and recruit against BBC 
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organisational strain. 
• Risk that the business will not have 

sufficient  managerial resource to 
cover the hiring effort without 
affecting business as usual.  

 
 
 
Redeployment 
• Currently falling some way short of 

minimum number of redeployments 
required in order to keep within 
redundancy budget.   

 
 

North behaviours 
• Developing workforce model to 

quantify number of roles and balance 
contract mix (flexible vs. permanent), 
internal vs. external recruits, 
experienced vs. new recruits 

• Training plan agreed for new recruits 
 
Redeployment 
• This is a challenge that will require 

pan-BBC support to address 
• ‘Carrot and stick’ [departmental] 

approaches to increase redeployment 
signed off by BDG in June 2010 

 
 
 
 
 
 

2. Technology 
xxxxxxxxxx 
 
DMI 
• Risk that DMI is delayed or initially 

deployed with reduced functionality. 
• DMI delivery plan is currently five 

month late - further delays may affect 

 
xxxxxxxxxxxxxxxx 
 
DMI 
• A contingency plan is running in 

parallel. Clear criteria have been set 
for invoking this plan should we need 
to (though this would require BBC 
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migration timetable. 
 
 
 
 
 
 

North to withdraw funding from DMI 
to pay for the contingency, which 
would then leave a shortfall in the 
DMI budget) 

• The decision whether or not to do 
this will be taken at a summit in mid-
September. 

3. Communications 
 
• As a high profile project there is a 

risk that BBC North will attract 
increased negative publicity, which 
would make it harder to 
communicate a positive message 
about the benefits that BBC North 
will bring. 

• If BBC North is perceived as 
controversial, this could affect the 
BBC’s overall reputation. 

 
 
• The appointment of a Head of 

MC&A, North and an interim Head 
of Communications will help BBC 
North to tell proactively a positive 
story rather than just responding to 
negative press. 

• The benefits that BBC North will 
bring will be clearly quantified once 
the operating model is finalised, 
providing concrete evidence of the 
positive effects of BBC North. 

• BBC North will work with partners 
from local Govt. to creative 
organisations (such as Northern Film 
& Media, Lancashire University and 
Yorkshire Forward). 
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4. Efficiencies and Payback 
 
• This work is yet to be finalised. The 

risk is that BBC North fails to 
demonstrate that MediaCityUK is the 
most cost effective BBC site. 

 

 
 
• Efficiency work is currently underway 

and feeding into the BBC North 
operating model, which itself is 
expected to be complete by October 
2010. 

5. Failure to deliver long term 
change 

 
• An effective migration to Salford is 

just the beginning. Once this has been 
achieved, BBC North needs to 
continue to deliver transformational 
change, both in terms of the way that 
the organisation works and the 
benefits that it delivers. 

 
• The BBC North project team is 

currently finalising an operating 
model that will be feasible and yet 
also include meaningful changes to 
the way that the BBC works 

• Targets for the BBC North benefits 
will be based on this operating model 
and set for day one, year one, year 
three and year five. 
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Dec 2010 RDG06 
  

 EXECUTIVE BOARD EB(10) 194 

 

Title: BBC North Business Case and Benefits 

Action: FOR DECISION 

Meeting: 6 December 2010 

  
6. Risks & Contingencies 
 
The most significant risks facing BBC North are listed below. These risks will be managed as part of the ongoing BBC North business plan, 
which includes contingency plans for each risk. 
 
Risk  
 

Likelihood  Owner 

Design 
The design of the buildings and technology 
in Salford is not fit for purpose; is not 
sufficiently innovative and simple; or is not 
as flexible and cost effective as it should 
be. 
 

 
LOW 

Programme Director, BBC North 

Delivery: Technology & Services 
Technical infrastructure is late, incomplete 
or not fit for purpose. 
 

 
HIGH 

Programme Director, BBC North 

Delivery: People 
BBC North fails to maintain or strengthen 

 
MEDIUM 

Director HR, BBC North 
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the quality of production staff; or fails to 
recruit the right people at the right cost, 
and on time. 
 
Operation: Organisational Strain 
The level of change in BBC North causes 
quality of output to fall. 

 
LOW 

COO, BBC North 

Operation: Efficiency 
BBC North fails to make sufficient savings 
(or to do this without an impact on 
output); departments on site but outside 
the BBC North group fail to deliver 
adequate efficiencies. 
 

 
MEDIUM 

COO, BBC North 

External: Serving Northern 
Audiences 
Failure to understand northern audiences’ 
attitudes and preferences; failure to 
communicate the opportunities of better 
serving them to London Commissioners & 
Controllers 
 

 
MEDIUM 

Director, MC&A, BBC North (Audience 
Understanding) 
 
Director, BBC North 
(Commissioners & Controllers) 

External: Communications 
BBC North fails to communicate a 
credible and compelling story to 
stakeholders. 
 

 
LOW 

Head of Communications, BBC North 
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June 2011_RV02 
 
 

Executive Summary

1
Operational ReportOperational ReportBBC Vision                                           June 2011

Page

Last Updated

Top Risks in Commissioning & Services RV02

Not in the top risks – included for information given the imminent transition to Salford

• OD Work including staff retitling and regrading underway

RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR
RRRRRRRRRRRRR

• Detailed planning for the structure, transition and output planning for the 
Campaigns team

LEARNING: Disruption of production and content publication due to move to 
Salford
With a background of a new Knowledge strategy and a new Knowledge senior 
management team, K&L have moved into Learning at exactly the time of the move to 
Salford

This has necessitated organisation design work including the regrading and retitling
of staff - which is a positive opportunity for the department. 
However, this has delayed recruitment which may have some minimal, short-term, 
manageable audience impact
Owner: Saul Nasse

Actions incl. OwnerControls Already in PlaceRisk

June 2011
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July 2011_RO02 

7 July 2011

Authors: Charles Toomer and Mike Ford  

Sponsor: Zarin Patel

RO02_RADAR June 2011 Risk Radar Report FINAL.ppt

Risk ‘RADAR’ Report

 
 

Risk Theme Owner 
Current 
Score 

Six 
Month 
Forecast 

Commentary and Mitigation 
Assessment  

Delivery of 
Strategic 
Objectives 

Caroline 
Thomson/ 
John 
Tate 

 
 

  
• xxxx 
• xxxxxxxxxxxxxxxxx 
• xxxxxxx 
• Scale, complexity, timing of 

major moves (W1, MediaCity 
etc.) - recognised training and 
technology dependency for 
success of W1 and MediaCity 
UK outputs. 

Overall Mitigation Effectiveness: 
Medium 

 



RT02_ Technology from JW MAGIQUE RISK REGISTER Redactions marked RRRRRR

Business Objective \ Project Risk K P In fo Controls
Residu 
Likeli

Residu 
Severi

Residu 
Score Warn Actions

F'cast 
Likeli

F'cast 
Severi

F'cast 
Score

T1_10 - Ensure proper management of 
complex building projects

Ensure proper management of complex 
building projects (Business Continuity).

05003 - BBC North Technology
There are a number of Risks associated with the delivery of the 
Technology for the BBC North Project:-
- Budgets
- Timescales
- Scope
- Managed Service vs Self-provide
- Change Control
- DMI

Bus. Unit: BTG - Major Projects
Owner: Andy Baker
Updated: Julia West, 28-Jan-2010
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• Controller Major Projects, Infrastructure now taking on responsibility for North 
Technology

• Regular meetings with BBC North Director - Project Sponsor to mitigate the 
risk

4 3 15

15

• Detailed review of BBC North budget

Status: 1. Open Actions   Target Date: 31/07/2010
Owner: Andy Baker

• Replanning of project timescales in conjunction with Workplace and Migration teams

Status: 1. Open Actions   Target Date: 31/07/2010
Owner: Andy Baker

• Workshops to be held with Business to determine what is Managed Service  - Self Provide

Status: 1. Open Actions   Target Date: 31/07/2010
Owner: Andy Baker

• Review of original scope and all previous-current change requests

Status: 1. Open Actions   Target Date: 31/07/2010
Owner: Andy Baker

3 3 14

05750 - North Resourcing
There are continuing issues with the demands of having to build an 
effective support operation; manage the Commissioning and 
Acceptance testing; and dual run the Oxford Road and Media City 
sites.

Bus. Unit: BTG - Technology Operations
Owner: Miles Hosking
Updated: Miles Hosking, 14-Jun-2011
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• Action plan to address resource shortfall
Action plan has been put in place to identify actions that need to be taken to ensure 
sufficient resource is available to support migration of programme areas to Salford; 
Commissioning and Acceptance Testing; and dual running.

4 3 15

15

• Redploy management effort from London to North

Increase managment support in the North to assist with resource planning

Status: 1. Open Actions   Target Date: 30/06/2011
Owner: Robert Kay

• Redploy Engineers in London to Salford

Provide more engineering support from London to assist with Commissioning and Acceptance Testing and look to release London staff who have been 
appointed to roles in the North ASAP.

Status: 1. Open Actions   Target Date: 30/06/2011
Owner: Miles Hosking

3 3 14

Peter Baker  -  11/07/2011 15:46:20 -  Page 1 of 4
 Red Flag = Key Risk, Red Star = Potential Emerging Risk

Net Risk Arrows Indicate Movement from Last Quarter  Yellow Hazard = Action Due within 30 days, Red Hazard = Action Overdue



RC01_Children's salfordrisks.xls MAGIQUE RISK REGISTER Redactions marked RRRRRR

Business Objective \ Project Risk K P In fo Controls
Residu 
Likeli

Residu 
Severi

Residu 
Score Warn Actions

F'cast 
Likeli

F'cast 
Severi

F'cast 
Score

05245 - CHILDREN'S: Data Security 
Issues

Bus. Unit: NTH - Children's
Owner: Joe Godwin / Tamara Howe
Updated: Jacqueline Hodges, 21-Mar-2011
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• Plan and processes in place for transportation of 
confidential material during migration
Specific advice and processes in place for movement 
of confidential data during migration

3 5 23

23

2 4 18

05243 - CHILDREN'S: Child Protection 
Process & Issues

Bus. Unit: NTH - Children's
Owner: Joe Godwin / Tamara Howe
Updated: Jacqueline Hodges, 23-Mar-2011
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• CRB check all new staff and ensure all staff 
working closely with children
- attend appropriate audience connection and CP 
training
- adhere to our child protection policy.

• Indies are required to have a policy in place.

• All staff now have to be CRB checked

• Child protection policies checked with Indies

• Mandatory training

• Briefing process for on-screen talent

2 5 22

22

• Revised CRB policy in place for Salford
Blanket CRB checking policy has been revised to 
identify only specific roles that required checking.  
Policy will be managed on a case by case basis by 
Talent who will identify when a check is necessary.
Status: 2. Completed Actions   Target Date: 
29/04/2011
Owner: T Howe

2 4 18

Jacqueline Hodges  -  18/07/2011 11:20:12 -  Page 2 of 4
 Red Flag = Key Risk, Red Star = Potential Emerging Risk

Net Risk Arrows Indicate Movement from Last Quarter  Yellow Hazard = Action Due within 30 days, Red Hazard = Action Overdue



RC01_Children's salfordrisks.xls MAGIQUE RISK REGISTER Redactions marked RRRRRR

Business Objective \ Project Risk K P In fo Controls
Residu 
Likeli

Residu 
Severi

Residu 
Score Warn Actions

F'cast 
Likeli

F'cast 
Severi

F'cast 
Score

1112 - 3. Benefits to the region

Establishing a world class media talent pool 
in the region, strengthening northern indie 
production and bringing economic benefits, 
both to the North itself and to the contribution
that the region makes to the UK economy 
overall.

05242 - CHILDREN'S: Move to Salford - 
Technical Aspects
The move to Manchester has a number of 
associated risks - specifically:
- continuity of quality of output during the 
transition 
- risk that DMI is delayed or fails to deliver, 
resulting in additional costs from workrounds
- RRRRRRRRRRRRRRR
- RRRRRRRRRRRRRRRR
Bus. Unit: NTH - Children's
Owner: Joe Godwin / Tamara Howe
Updated: Jacqueline Hodges, 08-Jun-2011
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• We have a Salford project group who are working 
through the issues and are plugged into the User 
Group.
High level migration strategy in place.
• If DMI is delayed, the plan is to continue with 
existing workflow.
This may mean a delay in any associated savings and 
an increase in costs if more cross-platform 
programmes are commissioned (to be flagged in the 
event).
• Close involvement with the DMI project.
• Membership on sponsership & user group feed 
into workstreams
• Produce Migration Strategy & cost the move
• Cost of new DMI may cancel out savings
• Provide support and training for leaders in the 
department
• Village infrastructure allows us to continue 
improving workflow until DMI arrives
• RRRRRRRRRRRRRRR
Plus commitment levels required may limit our creative 
freedom
• Ring-fencing budget to cover additional ftc 
severance.
RRRRRRRRRRRRRRRRRRRRRRR

4 4 20

20

• RRRRRRRRRRRRRRRRRR 3 3 14

1110 - 1. Better serving audiences in the 
North

Closing the approval gap between the North 
of England and the UK overall, for example 
by creating content that is better-loved by 
northern audiences or by using outreach and 
events to connect with them directly.

05787 - CHILDREN'S: Move to Salford -
Staffing
The move to Manchester has a number of 
associated risks - specifically:
- RRRRRRRRRRRRRR
- diversity
- RRRRRRRRRRRRRRRRR
- ftc post closure costs
- risk that 'business as usual' is overlooked 
due to volume of work focusing on migration

Bus. Unit: NTH - Children's
Owner: Tamara Howe
Updated: Jacqueline Hodges, 21-Jun-2011
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• Diversity working group

• Expanded talent team & change manager in place

4 4 20

20

• Mount focus campaign to target diverse talent for 
remaining roles

include the Collective, CDN & English Regions

Status: 1. Open Actions   Target Date: 30/11/2011
Owner: Tamara Howe

4 3 15

Jacqueline Hodges  -  18/07/2011 11:20:12 -  Page 3 of 4
 Red Flag = Key Risk, Red Star = Potential Emerging Risk

Net Risk Arrows Indicate Movement from Last Quarter  Yellow Hazard = Action Due within 30 days, Red Hazard = Action Overdue



RC01_Children's salfordrisks.xls MAGIQUE RISK REGISTER Redactions marked RRRRRR

Business Objective \ Project Risk K P In fo Controls
Residu 
Likeli

Residu 
Severi

Residu 
Score Warn Actions

F'cast 
Likeli

F'cast 
Severi

F'cast 
Score

1113 - 4. Financial benefit

Making BBC North the most cost effective 
BBC base and bringing direct financial 
benefits to the BBC (for example through 
consolidation of the BBC property portfolio).

05247 - CHILDREN'S: Efficiencies
Additional Salford efficiencies: Risk that the 
move will not deliver the level of efficiencies 
expected and that we will have to look locally 
and compromise on the editorial offer.  
[Context - smaller pool of indies and Children
specific production opportunities in the 
region. BBC North has a long-term 
commitment to supporting and nurturing 
production across the region] 
RRRRRRRRRRRRRRR negative/confusing 
message to the outside world and at odds 
with PQF - backlash from indies/opinion 
formers; editorial compromises that impact 
audiences.

Bus. Unit: NTH - Children's
Owner: Joe Godwin / Tamara Howe
Updated: Jacqueline Hodges, 21-Jun-2011
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• Working with BBC North Project
to try and identify genuine savings that can be made 
through working more collaboratively across BBC 
North.
•   RRRRRRRRRRRRR 

3 4 19

19

3 3 14

05249 - CHILDREN'S: Loss of Broadcast 
Continuity
Risk of loss of CBBC & CBeebies broadcast 
continuity.  
Scenario such as entire TVC or 
MediaCityUK being closed for a period of 
time, or presentation studio failure (eg of 
TC9 suffering extreme technical failure, thus 
making the studio unworkable).  New risks to 
be identified for new building

Bus. Unit: NTH - Children's
Owner: Joe Godwin / Tamara Howe
Updated: Jacqueline Hodges, 21-Jun-2011
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• Stand-by programmes have been selected.

• Could potentially move to one of the other 
studios.

RRRRRRRRRRRRRRRRRRRRRR

• Broadcast Continuity Plan in place

2 3 13

13

• Revise & test business continutity plans for 
Salford move

briefing to be held with DRT asap.  Rehersal planned 
for November.

Status: 1. Open Actions   Target Date: 30/11/2011
Owner: T Howe

2 4 18

Jacqueline Hodges  -  18/07/2011 11:20:12 -  Page 4 of 4
 Red Flag = Key Risk, Red Star = Potential Emerging Risk

Net Risk Arrows Indicate Movement from Last Quarter  Yellow Hazard = Action Due within 30 days, Red Hazard = Action Overdue



RPN01_vision.xls Redactions marked RRRRRRRRRR Risk RAG
Project North   Risk Register Score is between 21 and 25

Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 11.25 6.50
Total score 45.00 26.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

North - Vision Ri-02 RRRRR RRRRRRRR RRRRRRRRR RRRRRRRRRRR RRRRRRRRRRRR RRRRR R R R R R R R R R R R
North - Vision Ri-05 RRRRR RRRRRRRR RRRRRRRRR R RRRRRRRRRRRR R R R R R R R R R R R R

North - Vision Ri-13 04/05/10 Open General
Technology - elements of the technology fail to 
be ready on time and migration dates slip.

If happened late in the process last minute 
production costs could rise and cause issues for 
production schedules. Watching brief on technology 

 workstream to spot. 
 
This is more of an issue for the teams migrating in 

 Wave 2 as they are higher technology users.
 
Mitigating by working with technology and 
understanding their progress as the project 

 progresses.  
 
The DMI side of this risk could also result in 
financial implications as DMI has efficiency savings 

 attached to it for Vision.
 
Religion Radio also will need to do live broadcasts 
from September.

Richard Bourne 2 3 13 This is only a risk for Religion Radio. 12/08/11 Aileen Spankie Technology 14/07/11 1 1 1

North - Vision Ri-16 04/05/10 Open Cultural/People

There is a risk that the recruitment drive from 
North, means Vision North  lose staff who 
apply for roles and struggle to fill them due to 
the scale and size of the recruitment within 
North.

Extra work for remaining staff. Roles not filled by 
relevant experience so extra training and time will 
be needed to fully operational in role. Gap analysis 
and succession plans to be carried out. Vision to 
have access to North's recruitment pool and out for 

 scope enthusiasts.
 
Could loose really good staff from keys roles.  Will 
not know how much of an issue this is until 

 recruitment drive begins.
 
This will be monitored by Vision and raised at the 
Production meetings should this become evident.

Richard Bourne 3 4 19 This is seen as managable so far. Monitoring 26/08/11 Aileen Spankie Vision 14/07/11 3 4 19

North - Vision Ri-20 10/06/10 Open
Delivery (Time, 

Quality & 
Operation)

People that have moved to Salford still base 
themselves at Oxford Road after migration.

There is a risk that once people who have moved to 
Salford that due to meetings etc they base 
themselves at Oxford road.  This could be more of a 
risk for people who have further to travel. This 
happened in Pacific Quays while the 2 buildings were 

 in operation
 
This will be managed by each area. It kit will also be 
based in new location, making it more difficult for 

 people without laptops etc.
 
The heads of the department are all brought into 
the move and will ensure their departments are 

 based in Salford.

Richard Bourne 2 1 3 Computer kit is been decommissioned when people leave. 09/09/11 Helen Bullough Vision 14/07/11 1 1 1

North - Vision Ri-22 06/08/10 Open
Delivery (Time, 

Quality & 
Operation)

DMI delays

There is a risk that DMI is delayed which will impact 
the exposure Vision North departments have in 

 using the system before the move to Salford.
 
Mitigated by working with DMI, and will review 
training if risk happens to ensure some 

 understanding is gained.
 
This risk could also result in financial implications as 
DMI has efficiency savings attached to it for Vision.

Richard Bourne 4 2 10
DMI still remains a risk due to delivery in October. This is been 
closely monitored. 

12/08/11
Ian Wagdin / Aileen 

Spankie
Technology 14/07/11 4 1 5

North - Vision Ri-23 RRRRR RRRRRRRR RRRRRRRRR R RRRRRRRRRRRR R R R R R R R R R R R R R R

Forecast Risk ScoreGross Risk Score Last updated on

Page 1



Risk RAG
Project North   Risk Register Score is between 21 and 25

RPN10_northprogrammeriskregister.xls Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 18.50 14.00
Total score 74.00 56.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

Project North Ri-01 10/05/10 Open
Delivery (Time, 

Quality & 
Operation)

Recruitment Challenge

Delays to the start of business recruitment may lead 
to the number and quality of recruits not being 
sufficient to maintain quality of output and business 
continuity. Knock on potential increase in costs to 

 pay for freelancers to mitigate risk.
 
 
There is a requirement to recruit approximately 800 
new or existing roles across the whole of BBC 
North. This volume of recruitment will put 
significant pressure on business areas to release staff 

 to conduct selection. 
 
RRRRR
 
Requirement to  complete majority of recruitment 
within 4 week timescales, as per North process, to 
avoid accumulation of live roles month on month 
and mounting pressure on managers’ time to 
interview. Currently this process is taking around 8 

 weeks. Will incur additional cost unless addressed.
 
 
 

 Risk Owner: Business Directors/Ken Lee
 Velocity: High

 

3 4 19 NTH.05430 

Volume of recruitment remains high but good progress being made. 
122 live campaigns.356 North hires to date. Numbers confirmed with 
Children’s and Learning recruitment restarted following their re-
organisation. RRRRRRRRRRR  Departments encouraged to begin 
campaigns for September recruits now (July), due to the expected 
decline in activity over the holiday season 

28/06/11 Ken Lee RRRRRRRR 13/07/11 3 3 14

Project North R RRRR RRRRR RRRRRR RRRRRRR RRRRRRRR Risk Owner R R R R R R R RRRRRRRR R R R R

Project North Ri-17 10/05/10 Open Financial
 Business uncertainty

Potential DQF changes have introduced 
considerable uncertainty into departments moving 
to Salford just at the moment we need to be locking 

 down plans for North.  RRRRRRRRRRRRRRR  
 

 Controls:
•Op Model and Business Processes workstreams 
originally established to identify operating costs, and 
potential savings.  Workstreams amalgamated in July 

 2010
•Efficiencies work now being led by Ian 

 Haythornthwaite. 
•Revised business plan presented at FC on 14th 
October with outline plan for efficiencies. Noted 
and now being submitted to Exec Board and BBC 

 Trust
•1-2-1 sessions took place with departments in 

 October to  feedback on current efficiencies plans 
•Efficiency targets to be rolled up into overall central 
efficiency targets and these targets to be set from 

 central finance
•Discussion underway with corporate centre on 
incorporating ‘North efficiencies’ (e.g. to meet the 
operating costs funding gap) within the pan-BBC 

 efficiencies initiative
•North Op Model initiatives locked down with pan-
site owners exist for each of the initiatives and plans 

4 4 20 NTH.05426 reviewed and updated 28/06/11 Ian Haythornthwaite
£8.4-12.4 million p/a - to be reduced 

by efficiencies 
North HQ 13/07/11 3 3 14

Project North Ri-18 15/12/10 Open
Delivery (Time, 

Quality & 
Operation)

Business Continuity

Business areas readiness and capacity to change 
insufficient to meet challenge, leading to potential 
operational issues and loss of business continuity 

 post migration. 
 
BBC North migrating departments’ output is 
currently produced by a workforce with sufficient 
levels of skill, knowledge and experience of 
producing BBC content within familiar BBC 

 production areas. 
 
There is a risk to business continuity and quality of 
output created by the requirement for both the 
current and new workforce to adapt to working in 
Salford at the same time as continuing business 

 operations and delivering content.
 
This in turn will have a knock on effect on staff 

 morale and related stress.
 

 Specifically: 
 
i/. The current workforce will need to become 
familiar with working in a new environment, 
including new ways of working, technology, support 

 structures and peers
 

4 4 20 NTH.05582 Reviewed and updated 31/05/11 Various 09/06/11 3 3 14

Project North Ri-19 05/05/11 Open General Video Conferencing

Staff will keep travelling to London because although 
there will be plenty of VC facilities in Salford the 
rest of the BBC is not so well equipped. Also VC 
across the BBC is not well supported culurally or 

 operationally at present.
 

 KEY CONTROLS
 
Workplace have taken responsibility for primary VC 

 support across Salford
 

 KEY ACTIONS
 
Issue of VC support across the BBC now being 

 addressed at Exec Board level.

Alice Webb 4 3 15 Reviewed and updated 28/06/11 Alice Webb North HQ 13/07/11 3 3 14

Project North Ri-21 RRRR RRRRR RRRRRR R RRRRRRRR R  R R R R RRRRRRRR R R R

Forecast Risk ScoreGross Risk Score Last updated on
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Risk RAG
Project North   Risk Register Score is between 21 and 25

RPN10_northprogrammeriskregister.xls Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 18.50 14.00
Total score 74.00 56.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

Forecast Risk ScoreGross Risk Score Last updated on

Page 3



RPN09_news.xls Risk RAG
Project North   Risk Register Score is between 21 and 25

Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 20.00 1.00
Total score 20.00 1.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

North - News Ri-03 09/03/11 Assigned
Delivery (Time, 

Quality & 
Operation)

Training Delivery

There is a concern within news that training will not 
be delivered in time to go live. News have not seen 
a training plan. They have fed in numbers into Ben 
Dunlop but to date have not seen any plan from the 
Academy which shows how training will be delivered 
or how the Academy plan to approach training a 

 new workflow system. 
Training manager (Rob Liddle) now on board.

Barry Stockdale 4 4 20 Training plans well advanced. No issues. 11/07/11 Lisa cooper People 14/07/11 1 1 1

Forecast Risk ScoreGross Risk Score Last updated on
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Risk RAG
Project North   Risk Register Score is between 21 and 25

Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 12.25 7.00
Total score 49.00 28.00

RPN08_learning.xls
Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

North - Learning Ri-01 13/05/10 Assigned Cultural/People Quality & Quantity of Workforce

Although the sign up to recruitment in North has 
been high it is uncertain whether the mix of staff will 
have the skills and knowledge to plug the gaps left by 
departing staff. This could result in Learning not 
being able to carry out the amount of work it has 
scheduled or the mix of staff may need to change to 

 reflect the talent pool
 
Talking to Fiona Wright to commence recruitment 
asap to evaluate the quality of candidates and its 

 success rate. 
links to Ri-06 on this log and Ri-01 on the 
Programme level log

Mark O'Mahony 2 2 8
No current problems but recruitment has slowed due to DQF. Will 
continue to monitor until October to see if this has an real affect on 
length of time to deliver work and ability to fill vacancies 

29/07/11 Natasha Anderson Learning 11/05/11 2 1 3

North - Learning Ri-02 13/05/10 Assigned General
Efficiency Targets in Non Wholly owned areas 
cannot be agreed or are unrealistic

Clarity needed on the targets that will be set for 
Learning, who sets them and over what timescale 

 they need to be achieved.
 
Linked to Risk Ri-15 in North log 

Mark O'Mahony 2 2 8
As the scope of Knowledge and Learning becomes clearer this will 
have an impact on how effecincies are achieved - to review in August 

22/08/11 Mark O'Mahony High Learning 13/07/11 2 2 8

North - Learning Ri-04 20/01/11 Assigned
Delivery (Time, 

Quality & 
Operation)

Recruitment delay - not enough people in post 
to meet operational needs

Senior team structure has only come into place in 
Jan 11 and so teams underneath these new leaders 
haven't been confirmed. This needs to be done asap 

 to avoid impacting recruitment capacity
Recruitment planning is impacted for approx 70 

 roles
Mitigation - clear on recruitment policy and capacity 
 
Engage with new Senior Managers to move this 
work forward

Mark O'Mahony 3 5 23

Online team recruitment now not postponed. So recruitment 
continues - keep open for two months just to make sure recruitment 
team can handle the workload from Learning. Learning are fully aware 
of capacity of recruitment that can be done and are prepared to 
reorder work priorities if necessary 

05/09/11 Mark O'Mahony 13/07/11 2 3 13

North - Learning Ri-06 20/01/11 Assigned
Delivery (Time, 

Quality & 
Operation)

Transitional staff throughout 2011 could reduce 
productivity levels

This could result in learning not being able to spend 
its forecast budget and also deliver less than 

 committed to (impacting future budget allowances)
Mitigation - clear dual running plan and phasing of 

 2011 workload delivery
links to Ri-01 on this log

Mark O'Mahony 4 2 10 continues to be monitored 29/07/11 Mark O'Mahony Learning 01/06/11 3 1 4

Forecast Risk ScoreGross Risk Score Last updated on

Page 5



RPN06_FM&T.xls Risk RAG
Project North   Risk Register Score is between 21 and 25

Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 14.00 10.50
Total score 28.00 21.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

North - FM&T Ri-06 13/05/10 Open Cultural/People

Recruitment - Concerns over the amount of 
resource required to engage in the recruitment 
process. Risk is we may not be able to recruit 
the necessary people.

Recruitment being rolled in to over-all FM&T 
 recruitment. 

 
Mitigation: Capita resource (Stephen Kirk) assigned 

Stephen Knights 3 3 14

Recruitment is on-going. Concern around August as quite a few key 
people will be on leave and the amount of recruitment stays the 
same. Slate of work is being managed to ensure this does not become 
an issue.

19/08/11 Stephen Knights FM&T 14/07/11 2 3 13

North - FM&T Ri-27 14/07/11 Open General Lack of space on Dock 2nd floor

The Sport embeds are not moving as early as 
planned.  The Mobile team are increasing their size.  
This could impact the amount of space on the 2nd 

 floor Dock House.
Mitigation - will look at existing team space and 
ensure this is fully utilised.  Also adopt use of 
collaboration space.  Looking to get some additional 

 space in Quay 2 for the Sport team.

Stephen Knights 3 3 14 Stephen Knights FM&T 14/07/11 2 2 8

Forecast Risk ScoreGross Risk Score Last updated on
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RPN17_Migration Risk RAG
Project North   Risk Register Score is between 21 and 25

Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 15.50 10.50
Total score 31.00 21.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

North - 
Migration

Ri-01 24/05/10 Open
Delivery (Time, 

Quality & 
Operation)

Business areas do not manage storage well.
Business areas must rationalise storage 
requirements to achieve 1 linear metre per user.

Barry Stockdale 2 3 13 Still no issues. 25/07/11 Guy Bradshaw Migration 13/07/11 2 2 8

North - 
Migration

Ri-04 18/07/11 Open
Delivery (Time, 

Quality & 
Operation)

Potential Delay to the Migration timetable for 
Sport due to tight technology delivery schedule.

MPI have now agreed miletsones with their SI's. 
Sport have also accepted the delivery dates for the 
Sports set on Quay GF and the training and piloting 

 schedule.
The risk now is that timescales are very tight with 
little or no opportunity to accomodate s

Chris Dolder 2 4 18
Operational Proving for Quay 3 begins October 25. Tech install for 
the GF will be completed 15 November 2011. Operational proving 
for Quay GF begins on 13 December 2011. 

08/08/11 Tim Singleton Technology 18/07/11 2 3 13

Forecast Risk ScoreGross Risk Score Last updated on
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RPN05_Childrens.xls Risk RAG
Project North   Risk Register Score is between 21 and 25

Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 12.90 8.70
Total score 129.00 87.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

North - 
Children's

Ri-03 12/05/10 Assigned
Delivery (Time, 

Quality & 
Operation)

Efficiencies force Children's to compromise 
their output

Current Childrens operation becomes impossible 
within revised budget, following imposed efficiences 
plus additional costs expected following the move to 

 Salford
link to Ri-17 Programme Level

Alistair Hughes 4 4 20
Although some costs are clear and efficiencies needed have been 
identified, not all costs are known yet and  DQF has come along 
meaning more work needs to be done around this 

05/09/11 Ian Haythornthwaite high North HQ 15/07/11 3 3 14

North - 
Children's

Ri-04 12/05/10 Assigned General
Cost of BBC Tech Support operation more 
than in London, impacting funds available for 
programmes

Budget will be affected should self provide support 
costs prove to be higher than planned affecting the 
ability of Childrens to operate at its current level 

 and within budget.
Uncertain if this is an individual charge or whether 
rolled into wider efficiency targets

Alistair Hughes 4 3 15
Finance - Jon Meadows is due to clarify costs on this - expected mid 
August 

19/08/11 Ian Haythornthwaite medium North HQ 15/07/11 4 2 10

North - 
Children's

Ri-05 12/05/10 Assigned General
DMI delivery compromises training, bedding in 
process or workflows

DMI delayed so that it either isn't delivered with 
enough functionality to fully benefit Salford or it is 
delivered late so that training and bedding-in occurs 
close to migration

Fiona Macbeth 2 2 8

Workarounds, workflows and Get Set for Salford have all been 
undertaken in the last few months meaning should DMI delay or not 
deliver for any reason Children's will still be able to maintain its 
output 

05/09/11 Fiona MacBeth med North HQ 15/07/11 2 2 8

North - 
Children's

Ri-09 RRR RRR RR RRR RRR RR R R R R R R R R R R R R

North - 
Children's

Ri-10 RRR RRR R R R R R R R R R R R R R R R

North - 
Children's

Ri-11 11/01/11 Open
Delivery (Time, 

Quality & 
Operation)

Managing teams in two locations proves difficult 
and labour intensive

Throughgout the migration teams will be managed 
 from dual locations in some areas.

Mitigation  - set up meeting with teams who already 
do this to pass on knowledge and support from the 
People workstream to educate teams on the way 
this could work. (Follow same process Learning 
team have adopted to educate and support their 
teams)

Louise Cavanagh 2 2 8
Current situation shows teams are using email more frequently to 
manage across multiple sites, and managers are very busy.  No risk 
has materialised to output 

05/09/11 Louise Cavanagh Children's 15/07/11 2 2 8

North - 
Children's

Ri-12 RRR RRR R R R R R R R R R R R R R R R

North - 
Children's

Ri-13 11/01/11 Assigned
Delivery (Time, 

Quality & 
Operation)

Efficiency declines and it becomes more 
expensive to create output in Salford than in 
London

Risk of efficiency declining (short-term) as staff new 
to the BBC/Children's are bedded in - whether 
correct people and skills are in post and it can be 

 done in a timely enough manner to allow handovers
Mitigation - monthly review of recruitment plans, 

 training needs indentified and planned.
Linked to Ri-18 - Programme Risk

Alistair Hughes 4 3 15
In year one this risk may need to be accepted and planned for - still 
too early to tell based on quality of recruitment - will know much 
more in September

30/09/11 Ruby Dhanoa Children's 15/07/11 3 3 14

North - 
Children's

Ri-16 11/01/11 Assigned Cultural/People
Not enough desks for teams resulting in 
inefficient working

Loss of productivity/morale due to shortage of desk 
space and perception that each person should have 

 their own desk. 
4th Floor pilots have still shown a tendency to have 
1:1 seating causing concerns that there will not be 
enough seating for teams once building is at 

 capacity

Alistair Hughes 2 2 8

Mitigation - try to pilot more flexible desking to get teams used to 
how this works.
Comms around how this will work (Get Set sessions)

This risk will be reviewed following migration of final children teams 
in October - unlikely to materialise based on the space Childrens 
now have (including production area in Studio Block) 

31/10/11 Ruby Dhanoa Children's 14/07/11 2 2 8

North - 
Children's

Ri-17 11/01/11 Assigned Cultural/People No perceived positive change in Salford for staff

Staff feel that in BBC terms nothing has changed for 
the better whereas in personal terms much has 

 changed
This impacts productivity and buy in for the new 

 Salford ways of working
Mitigation - comms plan from Lou and working on 
relationships between managers and teams to 

 reinforce positive messages
Pan North Comms are also required here to get 
this message across - Lou to speak to Sao

Louise Cavanagh 4 3 15

Following briefing sessions, get set for Salford and the salford room in 
East Tower staff have been well prepared for the new way of working 
in Salford. Early moves indicate people are happy with the new 
environment. 
It will not be until end of the year though iuntil we see if the way 
people work has been seen to change for the positive 

30/09/11 Louise Cavangh Children's 14/07/11 3 2 9

North - 
Children's

Ri-18 11/01/11 Assigned General
One or more elements around New ways of 
working aren't achieved, affecting productivity

One or more of the interdependencies that drives 
new ways of working in BBC North can't be 
delivered e.g. file based editing cannot be achieved 
and our storage needs escalate, or non fixed desks 
are rejected. As a result old ways of working creep 
back in and benefits are not achieved and money is 

 spent on "fudges and fixes"
Working to clear Ops model and transition plan to 
achieve Children controlled changes but no 
mitigation around dependent technology and 
equipment

Ruby Dhanoa 2 3 13
Now being moniotred programme wide - but still being reviewed 
here - Ruby Dhanoa is fully aware of this and continues to consider 
this with her Change Plan 

26/08/11 Ruby Dhanoa Children's 15/07/11 2 2 8

North - 
Children's

Ri-18 11/01/11 Assigned General
One or more elements around New ways of 
working break down, affecting productivity

One or more of the interdependancies that drives 
new ways of working in BBC North breaks down eg 
file based editing cannot be achieved and our storage 
needs escalate, or non fixed desks are universally 
rejected. As a result old ways of working creep back 
in and benefits are not achieved and money is spent 

 on "fudges and fixes"
Working to clear Ops model and transition plan to 
achieve Children controlled changes but no 
mitigation around dependant technology and 
equipment

Ruby Dhanoa 2 3 13
now being moniotred programme wide - but still being reviewed here 
- Ruby Dhanoa is fully aware of this and continues to consider this 
with her Change Plan 

26/08/11 Ruby Dhanoa Children's 15/07/11 2 2 8

North - 
Children's

Ri-20 RRR RRR R R R R R R R R R R R R R R R R

North - 
Children's

Ri-21 RRR RRR R R R R R R R R R R R R R R R

North - 
Children's

Ri-22 RRR RRR R R R R R R R R R R R R R R R

North - 
Children's

Ri-23 RRR RRR R R R R R R R R R R R R R R R R

North - 
Children's

Ri-24 RRR RRR R R R R R R R R R  R R

North - 
Children's

Ri-25 RRR RRR R R R R R R R R R  R R

North - 
Children's

Ri-26 17/05/11 Open General All training does not deliver in time for go live 
Resulting in untrained people being forced to 
operate systems or systems not being used - risking 
programme output

Joy Maxfield 3 3 14
Working with training team to ensure this does happen - currently 
on track

25/08/11 15/07/11 0

Forecast Risk ScoreGross Risk Score Last updated on
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RPN04_businesscontinuity.xls Risk RAG
Project North   Risk Register Score is between 21 and 25

Score is between 16 and 20
Date Jul-11 Score is between 11 and 15

Score is between 6 and 10

Score is between 1 and 5

Gross risk Forecast risk
Average score 13.50 5.00
Total score 27.00 10.00

Workstream
/ Business 
Area

ID Date entered Status Category Risk Details Risk Owner Magique 
ref?

Current Actions and Controls Action due date Action Owner Financial Impact Actionee

Likeli-
hood

Severity Total 
Score

Likeli-
hood

Severity Total 
Score

North - Business 
Continuity

Ri-02 13/05/10 Assigned
Delivery (Time, 

Quality & 
Operation)

Project Delivery Timeline slips impacting on 
transition and thus business continuity is put at 
risk

Should the project delivery timetable slip (especially 
around technology and Wave 3)  it is likely to force 
training/testing and piloting work to be compacted. 
The less time that is available to get these elements 
right could mean the busienss is less able to make a 
smooth transition to new working practices and 
workflows and more impacts on air. Business 
Continuity plans may not be as robust as they could 
be

David Howard 2 3 13

Techology training has now commenced and delivery timelines are 
clearer. Thsi risk continues to be monitored as tech like VCS and 
DMI come closer to delivery. The aim is to close this risk in August if 
everything is still on track (or at least mitigation is in place and 
working for the tech not on track) 

15/08/11 Marilyn Bennett none Business Continuity 13/07/11 1 2 2

North - Business 
Continuity

Ri-07 21/12/10 Assigned
Delivery (Time, 

Quality & 
Operation)

North support staff (Tech Ops) availability 
resulting in inadequate testing and poor Day 1 
experience 

the recruitment and training of North support staff 
is key to there being staff available when teams 
move to site to provide adequate support . Without 

 this initial teething problems may not be addressed.
These same teams will be part of system testing so 
this could also be delayed without that resource

Andrew Crawford 3 3 14

Continues to be a risk - especially as areas are being handed over 
after fit out and there is a lag before Tech Ops begin their suport - 
very minor risk though and not one that effects anything broadcast 
critical at this point. Expected to no longer be a risk by mid August 

29/07/11 Les Boggia low Self Provide Support 13/07/11 2 2 8

Forecast Risk ScoreGross Risk Score Last updated on
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