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To: Elspeth Rogcrs
CC:
Subject:  FW: Common Purpose- TheKNOW information

Attachments may contain viruses that arc harmful to your computer. Attachments may not display
correctly.
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From: mcommonpurpose.org.uk]
Sent: 02 November 49 '

To:
Subject: Common Purpose- TheKNOW information

se, 28-47 Banner Stract

WY COIMMONDUTROSE.0rY. Hi

Have you seen our website about how Common Purpose is developing better leaders at work and in
civil society?
hitp://www . commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this electronic message Is intended
ONLY for the confidential use of the above named recipient/s. If the rcader of this message 1$ not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this in crror, please notify the sender immediately by electronic
mail at the sender's address set forth above and destroy this clectronic message. Thank you.

Common Purpose UK. Registered Office: Discovery House, 28-42 Banner Street, London, ECTY
8QE, United Kingdom. Company Registered in England 3556983. Registered Charity No. 1023384
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Cammon Purpose, c/fo MANCAT, Openshaw Campus, Ashton Old Road, Manchester M11 2WH
tel: +44 (0)161 231 5914 fax: +44 (0)161 953 3909 email:-@commonpurpose.org.uk
WWW.COmmonpurpose.org.uk

O

Elspeth Rogers

*!ependent Police Complaints Commission (IPCC) -

Dear Elspeth

Greater Manchester Common Purpose: TheKNOW 2007/08

| am delighted to advise you that your application to join the 2007/08 TheKNOW programme
has been successful. Congratulations and welcome to Common Purpose.

Enclosed with this letter are some important forms for you to action or complete and return.

Invoice

This covers the fee for the programme + VAT. Please could you process the invoice through
your finance system now as our terms for payment are 14 days. Can you also advise us
whether payment will be made by cheque or via BACS.

NOTE: Attendance on the programme is conditional on receipt in full of the programme
fee prior to the start of the programme.

Joining Details Form

Please complete the enclosed form and return it to us with the following information by Monday
12 November:

. A Biography

A short paragraph of your life and career to date totalling no more than 300 words of which 100
should describe your current job (emailing it as a Word attachment would be useful). i you
would like an idea of what to say about yourself then please contact me for an example of a
biography.

. A Photograph

We would like a photograph of you to help in the group-building process. If you can email a
ipeg file to us that would be very helpful — we would prefer not to have hard copy photos.

Commean Purpose UK, Company Limited by Guarantee, Registered Office: Discovery House, 28-42 Banner Street, London EC1Y 8QE
Registered in England 3556983, Registered Charity 1023384
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The Programme

You should already have the dates of the three mandatory programme dates in your calendar.
However, | enclose a further copy and would be grateful if you could book these dates in your
diary now. Please note that programme days commence with breakfast at 8.00am and
conclude at 8.00pm following dinner.

| have also attached a copy of the Common Purpose Conventions for your information.

The Website

To complete the administration and to enable you to create your learning journey you will need
to register on our website, www.commonpurpose.org.uk via the Graduate and Participants login
panel on the right-hand side of our homepage. Click on the link ‘Register?’ and follow the
instructions (you will need to log in using the email address you supplied on your application
form). If you have any problems logging in please call me direct on the number above.

After you have logged in for the first time you will be sent a password. Once registered you will
need to create your learning journey by selecting modules from the menu of options on the
website.

We also need you to complete an online pre-programme assessment form. You will see a Red
Alert box on the right hand side of your screen which indicates the assessment form is due.
This is your link to the pre-assessment form. Please click on the link and complete the form. It
is important that you complete the form and also select your modules ahead of the first
day as we will spend some time across the programme working on these.

More information about day one, Plotting the Course, is available now on the website, please
study the information carefully as it tells you further details about where to meet on Thursday
15 November.

It is essential that you familiarise yourself with the website as it will be the primary way that we
will communicate with you between programme days. We will discuss this in more detail on day
one.

Please let us know if you have any other requirements we need to be aware of on the
programme and do not hesitate to contact either myself or — Regional Director, if
you have any further queries.

Yours sincerely,

Common Purpose UK, Company Limited by Guarantee, Registered Office: Discovery House, 28-42 Banner Street, London EC1Y 8QE
Registered in England 3556983, Registered Charity 1023384
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Joining Details Greater Manchester TheKNOW

PLEASE PRINT CLEARLY USING BLACK INK

-rName

Do you have any special dietary requirements? Yes / No
(delete as applicable)

If Yes, please give details

If you have a disability, or if you experience any difficulties with mobility or anything else that could
inhibit your participation on the programme, please give us sufficient information and any proposals for
reasonable adjustments you may require in order to participate in this Common Purpose proegramme.
This information will be used to assist us in the administration of the programme. Please contact
Common Purpose at enquiries@commenpurpose.org.uk if you have any queries.

Do you have any concerns, of any sort, at the start of the Common Purpose programme?




Actions

We would be grateful if you would provide the following information about yourself, which will be
published in our programme information pack, to encourage participants to know a bit more about
each other prior to the beginning of our work together.

: Deleted:
. Please email us a biography of no more than 300 words, or gnclose a copy with this form. ’

. Please enclose a jpeg photograph of yourself (a holiday snap is fine) with this form.

Please return this to: Comman Purpose, c/o MANCAT, Openshaw Campus, Ashton Old Road,
Manchester M11 2WH

Emucommonpurpose.org.uk
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From: - Sent:07/11/2007 14:33:49

To: Llspcth Rogers
Subject: Common Purpose - TheKNOW

Attachments may contain viruses that are harmful to your computer. Attachments may not display
correctly.

i TheKNOW-ModuleOverview.doce (100K b) # TheKNOW-app-word| 1 L.doc (07Kh)
] pariicipants equal opportunities_form|1].doc (153Kb) B Thek NOW brochure.pdf (1 76Kb)

Elspeth

It was lovely to speak with you this afternoon and | am delighted that you intend to submit an application form
for our programme which commences next week. The first day of the programme is next Thursday, 15
November and so if | could ask you to ringfence this date in your diary now that would be very helpful.

I have attached an application form to this email for you, and ask that you complete this and return to me
along with a biography {no more than 300 words) no later than the end of play on Friday. | will also require a
photo in jpeg format if possible.

| have attached a document which outlines the modules included in the programme and ask that you take a
look through this and note the 3 mandatory dates on the first sheet and mark these in your schedule now.

Please do let me know if you have any further questions or queries at this stage, you c¢an also visit our
website for further information at: http:/Aww.commonpurpose.org.uk/home/programmes/theknow. aspx
where you can also apply online.

| look forward to receiving the completed application form and welcoming you to the programme next week.

< <TheKNOW-ModuleOverview.doc > > < <TheKNOW-app-word[1].doc > > <
<participants_equal opportunities_form[1].doc > > < <TheKNOW _brochure. pdf > >

Common Purpose Grealer Manchester
c/0 MANCAT,

Openshaw Campus,

Ashton Old Road,

Manchester

M11 2WH

Common Purpose gives leaders the inspiration, the knowledge and the connections they need to produce real change.

Greater Manchester The KNOW
Programme commences: 15 November 2007
Closing date for applications: There are only 4 weeks left to go before the programme starts - apply now to avoid disappointment.

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. It is based on almost 20 years experience of
defivering our Matrix programme, but is specifically designed 1o appeal fo leaders whose schedulos make it impassible for them to committo 10
fixed programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day briefing for leaders who want to be more effective in the areas where they operate. It 1s arguably the fasiest way to got

a behind-the-scenes view of a locality and is well suited to decision-makers who need a quick introduction (or update) to the important issues,
people and institutions that make up the area

Common Purpose Navigator North West 2008
Monday 7 - Friday 11 July 2008

http://afiermail/ViewMessage.aspx?Check Sum=19b89cc-d57f-629b-af7e-b037adad5...  08/07/2008



TheKNOW application form

PLEASE PRINT CLEARLY USING BLACK INK
Applications can also be made online at www.commonpupose.org.uk

Common Purpose will use the information you provide on this form to process and evaluate your application. This
information may also be used for programme administration and for the purposes set out at the end of this form.

Programme applying for

First name

Surname

Preferred name

Gender

Male []

Female [ ]

Organisation name

Position

Work address

Tel

Fax

Mobile

Email

ThekKNOW application form

Commen Purpose UK, Company Limited by Guarantee, Registered Office Discovery House, 28 — 42 Banner Street, London EC1Y 8QE
Registered in England 3556383, Registered Charity 1023384

© The Cammon Purpose Charitable Trust 2007




Home address

Tel

Fax

Mobile

Email

Preferred contact address | Work [] Home []

Who are we looking for?

We are looking for candidates who are leaders, ie, people who are able to influence change, in
their organisations and/or in their area.

Applicants will be considered according to their:
« current responsibility as a leader
+ likely contribution to the perspectives and dynamics of the group

Participants are selected by a local Common Purpose Advisory Group, consisting of leaders
and decision makers in the area covered by the programme.

Reference

In order to be considered for a Common Purpose programme, you must submit the name of a
referee. This would usually be someone at a senior level within your organisation, or if more
appropriate could be someone who knows you outside your professional role who can support
your application.

Name

Position

Organisation

Tel

Email

TheKNOW application form

Common Purpose UK, Company Limited by Guarantee, Registered Office Discovery House, 28 - 42 Banner Street, London EG1Y 8QE
Registered in England 3556983, Registered Charity 1023384

@ The Common Purpose Charitable Trust 2007



The following information will be used by Common Purpose to determine whether you will be offered a

place on the programme. Should you require more space, please continue on no more than one Ad
sheet.

If you have a disability that requires us to make a reasonable adjustment to enable you to apply, please
notify your nearest Common Purpose programme office.

1. Describe your current position and responsibility for making change happen. This may

include roles within your organisation and/or any roles cutside work eg, non-executive
roles

2. Please briefly outline your career to date.

ThekNOW application farm

Common Purpose UK, Company Limited by Guarantee, Registered Office Discovery House, 2B — 42 Banner Street, Londen EC1Y 8QE
Registered in England 3556983, Registered Charity 1023384

© The Commen Purpose Gharitable Trust 2007




3. What leadership challenges are you likely to face in the future? How will this programme
help?

Financial assistance

There are a few part-fees available for candidates who can demonstrate a clear need for
financial assistance. To be considered, please document your need in a separate letter and
submit it with this application.

TheKNOW application form

Commgon Purpose UK, Company Limited by Guarantee, Registered Office Discovery House, 28 ~ 42 Banner Sireet, London EC1Y 8QE
Registered in England 3556983, Registered Charity 1023384

© The Common Purpose Charitable Trust 2007




Completing your application

I confirm that in signing this application | have read and understood the terms and conditions, and that |
have the authority to agree them.

| understand that my attendance is required on each programme day and that | must complete a
minimum of 60 hours to graduate from TheKNOW. | do not anticipate any problem attending any of the
essential efements of the programme.

Participant’s signature

Date

Please return your completed application and signed Equal Opportunities form to the following
address:

Common Purpose, <!<#Address>!>
email: <!<Email>!>
fax: <l<Fax>!>

We value diversity on our programmes and positively encourage applications from all
sections of the community.

Have you heard?
Common Purpose runs other programmes for leaders of all ages, backgrounds and sectors. One of the crucial
roles of leaders is to spot and help develop future leaders. Perhaps someone you know would be interested in:

Common  Common Purpose Navigator is a leadership programme for emerging, high-potential individuals who
Purpose  are tipped as people to watch in their organisations or as future leaders in their communities.
Navigator

Profile Profile provides a two-day briefing for leaders who want to be more effective in the areas where
they operate. Organisations can arrange a customised “package”, tailored to their strategic areas
of business.

20:2Q 20:20 brings together national leaders from across the UK. Held bi-annually, participants develop
their strategic vision by sharpening their understanding of national and international issues.

Encourage them to find out more about Common Purpose’s programmes by visiting www.commonpurpose.org.uk
or contacting their local Common Purpose programme office.

TheKNOW appiication form

Common Purpese UK, Company Limited by Guarantee, Registered Office Discovery House, 28 - 42 Banner Street, London EC1Y 8QEF
Registered in England 3556983, Registered Charity 1023384

& The Common Purpose Charitable Trust 2007




Terms and conditions

These terms and conditions apply to all
participants on a Common Purpose
The KNOW programme.

Attendance and programmes

« Aplace on the Common Purpose TheKNOW programme is subject
t0 acceptance of the application by the Advisory Group, and 15 not
transferable to ancther individual.

= A participant an a Common Purpose TheKNOW programme
undertakes to attend for the full duration of the three mandatory
pragramme days and the selected modules.

« If a participant, having starled the programme, then withdraws from
the programme for any reason, it is not guaranteed that the participant
will be allowed by Carmmon Purpose to resume attendance

= Participants are required to attend the essential programme
elements and a minimum of 60 hours to graduate from TheKNOW
Absenteeism may affect whether Comman Purpose confers graduate
status upon the paricipant.

+ Common Purpose retains the right to change the advertised agenda
for a Common Purpese TheKNCW programme day or event without
notice to the participants.

« Common Purpose will make every effort to give participants
reasonable notice in advance if the venue for a Common Purpose
TheKNCW programme or event is changed

Conduct during the programme

« When booking and paying for a Common Purpose programme day
or event venue (inciuding the accommaodation), Common Purpose is
acling as an agent o the participants’ behalf. Participants will be
subject to the terms and conditions of the venue.

* Itis the participant’s responsibility to ensure that while attending the
Cornmon Purpose TheKNOW programme and while on any third party
premises he or she does not behave in an improper or disorderly
manner or in a way which risks or causes damage to property, or in a
way which is in breach of the terms and conditions of those premises.

* In the event of such improper behaviour, Commen Purpose will have
the right to require the participant tc withdraw from the programme. In
such circumstances, Commen Purpose will be entitled to retain the
programme fee.

+ The participant will alsa be liable to indemnify Comman Purpose for
any expenses or other liabitity it incurs or suffers as a result of any
such improper behaviour

« All participants are expected ta abide by the Common Purpose
Convenlions (see www.commonpurpose . org. uk).

Payment terms

+ Attendance on a Common Purpose TheKNOW programme is
conditional on receipt in full of the pregramme fee by Common
Purpose prior to the start of the TheKNOW programme. (This
cendition also applies in the case of a part fee agreed for a participant
who has demonstrated a clear need for financial assistance.)

TheKNOW zapplication form

« Tha person who has signed the application form, or returned the
form via email or the internet, agrees to these terms and conditions,
and has the authority to do so. In the event that he/she is not so
autharised, he/she will be personally liable for payment of the agreed
fee

Cancellation and refunds
Notice of cancellation must be received in writing by post or by fax and
15 subject lo the following terms:

= where notice of cancellation is received fewer than 30 days pnor io
the: first day of the TheKNOW programme, the payer will be liable for
100% of the programme fee

= where notice of cancellation is received between 30 and 56 days
prior to the first day of the TheKNOW programme, the payer will be
liable for 50% of the programme fee

» where notice of cancellation is received more than 56 days prior to
the first day of the TheKNOW programme, Commen Purpose will
mske a full refund of the fee paid

No refund of fees will be made for absence due to illness or for
withdrawal during the TheKNOW programme for any reason

Data protection

Comman Purpose is the data controller for the purposes of the Data
Protection Act 1898, Please email mfogicommonpurposs.org.uk if you
have any quernies relating to the use of your data,

It accepted as a participant on a Common Purpose programme, you
are agreeing that Common Purpose may use your data for the
following purposes:

= we will use your contact details to send you information relating to
the programme and to request feedback

+ we may share the biography information you give us with members
of the participant group, in briefing packs and on the participant area
of the Comrmon Purpose website. On graduation, this information will
appear in the graduate area of the Common Purpose websile

« we may publish your name, job title, employer organisation and
pregramme attended as part of our promotianal materials.

+ we may also use your contact details to send you information about
other programmes and activities we offer. Please tick if you do not
wish to receive such information: [

+ we may publish your contact details to the members of your
participant group as parn of the informaticn distributed prior to the
programmae. Te opt out, please tick here: [J

« we may publish your contact details including email address to
graduates of Common Purpose worldwide and to members of the
Common Purpose advisary groups in the Common Purpose graduate
directory To opt out, please tick here: [J

Except in connection with the activities described above or where:
required to do so by law, we will not disclose your data to third parties
without your permission

Common Purpose takes all reasonable precautions to prevent the loss,
misuse or alteration of your data,

Commen Purpose UK, Company Limited by Guarantee, Registered Office Discovery House, 28 — 42 Banner Street, London EG1Y 8QE

Registered in England 3556983, Registered Charity 1023384
© The Comimon Purpose Charitable Trust 2007
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Participant’s Equal Opportunities Form

PLEASE PRINT CLEARLY USING BLACK INK
This form is also available online at www.commonpurpose.org.uk.

Common Purpose monitors all applications in order that it can build an accurate picture of the
make-up and diversity of those applying for and attending Common Purpose programmes.
The information in this section is designed to assist in this monitoring. It does not form part of
the selection process.

The information will be stored electronically and will be published as part of a statistical
summary in an anonymous format. It would be helpful if you would complete all or part of the
following in order that our statistical records may be maintained accurately. Please do not
complete the following sections unless you agree to the processing of the information in the
manner specified.

If you have a disability that requires us to make a reasonable adjustment to enable you to
complete this form, please notify your nearest Common Purpose programme office.

Programme applying for

Gender Male [ ] Female [ ]

Ethnic origin

How would you describe your ethnic or cultural origin?

Black British ] Indian ] White European/Other []
Black African L] Pakistani (] Chinese/Other Asian L]
Black Caribbean [ Bangladeshi ] Mixed Racial Origin ]
Black Other 0 | White British O other
Asian British L] Irish []

Participant's Equal Opportunities Form

Commaon Purpose UK, Company Limited by Guarantee, Registered Cffice Discovery House, 28-42 Banner Street, London EC1Y 8QE
Registered in England 3556983, Registered Charity 1023384

© The Comman Purpgse Gharitable Trust 2006



commonpurpy s
N
Religion or belief
Catholic ] Protestant [ Jewish ]
Buddhist [ Hindu ] Sikh ]
Muslim (] No religion ] Not stated []
Other (please specify)
Sexual orientation:
| would describe my sexuality as:
Bisexual ] Heterosexual [ ] | I would prefer notto say [ |
Gay [] | Lesbian [[] | Other: (please specify)

Disability

Do you have a disability as defined by the Disability Discrimination Act 1995 (DDA)?
Yes [] No []
The definition of a disability under the DDA is “a physical or mental impairment which has a

substantial and long term adverse effect on a person’s ability to carry out normal day to day
activities.”

Please return your completed equal opportunities form to the following address:

post:
email;

fax:

Participant's Equal Opportunities Farm

Common Purpose LIK, Company Limited by Guarantee, Registerad Office Discovery House, 28-42 Banner Street, London EC1Y 8QE
Registered in England 3556983, Registered Charity 1023284

© The Common Purpose Charitable Trust 2006



Introducing
TheKNOW is - “Common Purpose programmes
Common Purpose’s - are challenging and stimulating -

~ they provide our leaders with the

) knowledge, insight and connections
Manchester’s leaders. to make better decisions.”

new programme for

Mike Farrar, Chief Executive, NHS NW
Based on almost :

20 years’ experience of
delivering our Matrix
programme, TheKNOW
is specifically designed
to appeal to leaders
whose schedules make
it impossible for them
to commit to 10 fixed _ ,
programme days a year. Tom Higgins. Directar, Laing ORourke lé\iorth

“The Common Purpose programme is
a brilliant experience, but entire days
away from the office can be difficult
to arrange. It’s fantastic to be able to
personalise the programme around

ur schedules” |




How does TheKNOW work?

Instead of ten fixed days a year. TheKNOW participants commit
to just three days on which they will alt work together

For the rest of the programme, each participant can choose
from a wide range of flexible learning modules. all created
and run by Commaen Purpose staff, to make up 2 minimum of
60 hours {maximum of 90 hours).

This level of tailoring and customisation is completely new and
has been developed in response 1o feedback from a variety of
participants and organisations seeking to take advantage of the
unique leadership development which Common Purpose cffers,
but with maximum flexibility.
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TheKNOW: in practice What will participants learn?
This programme will bring together a richly diverse group to On this highly personalised and flexible programme,
work with and learn from each other. utilising the same proven participants will:
leadership development technigues that Commen Purpase has + understand how Manchester works (Lhe role of the different

sectors, the levers of power, the drivers of future change}

developed over nearly 20 years. Participants will:
+ build a network of relationships with senior leaders and key

+ getout into the Manchester community to investigate real-

life problems at first hand figures focally

= visit small businesses, multinational corporations, prisons. » practise building collaborative relationships across
hospitals and housing develapments to find inspiration and diverse networks
know-how outside their usual experience « develop their capacity to lead the whole as well as one or

» tackle live issues together, with people who carry real life more parts
responsibility for them + become more adept at spotting opportunities and threats
= trade leadership experiences and strategies with leaders » practise leading in different contexts
from an unusually wide variety of different fields. + build their capacity to lead change.

On graduating from TheKNOW. participants will jom the

The entire group of participants will interact on the first,
20.008-strong network of Common Purpase graduates across

middle and last days of the programme. And in between there

are numerous opportunities for them to work in smaller, the UK
specially crafted learning groups, at times and 1 ways that suit
the participants’ schedules. T find out more, visit

www.commonpurpese.org.uk/ TheKNOW

Who will benefit from TheKNOW?

TheKrow is for Manchester leadets whe:

= feel they are getting too specialised

+ are taking on new responsibilities for which they need to
have a broader perspective

+ need to work more effectively with people from diverse
backgrounds and different sectors

+ want to develop new and mere chatlenging netwaorks

« need to know more about the city and how it really works.




The Common Purpose effect

20,000 people across the UK are leading more “There comes a point in every
effectively. especially beyond their authority, as a h I dtab
result of Common Purpose career wnen people need 1o be
, able to have an impact beyond
5% say the Common Purpose network is important o . . ‘
or very impartant to thelr success theii’ lmmEdiate CIFCEE' AS eﬁCethe

627 say Common Purpose accelerated their profess;onais. they need to be

career acvancement able to operate beyond their
66% said they were more competent engaging usual anhOf'iW if they are to
with difference achieve change, both in their own
95% said Commaon Purpose was definitely a good OrgaﬂisatiOﬂS and in society
investment of time "
at large.
907% said they had already recommended
Common Purpose Lo a friend. s Middleton, {5

Past Manchester programme participants include:
Director of Business Development. Places for People Group
Registrar, Manchester Metropolitan University

Chief Executive, Manchester: Knowledge Capital

Dean, Manchester Cathedrat

Maraging Director, John Lewis Partnership Ltd

Lirector of Interrational Development. University of Manchester
Ceputy Ch ef Consiable, Greater Manchester Police

RHead of Communicat:ons. ScottishPower

Managing Director. Bramhall Construction Ltd

Regioral Communications Manager, McDonald's

Past speakers on Manchester programmes include:

Evelyn Asante-Mensah, Chair. Manchester Primary Care Trust

Keith Barnes, Regional Director, Government Gffice for the North West
Sir Howard Bernstein, Chief Executive, Manchester Cty Council
Steven Broomhead, Chicf Executive, Morthwwest Developrent Agency
Professor Mark Ferguson, Chiel Executive Officer, Renovo

Sir Martin Harnis, Chancellor, University of Saltord

Rt Rey Stephen Lowe, Bishop of Hulme, Church of England

Chris Mayer, Regional Cirectar. Court Service

Gordon McKinnon, Director of Operations, Ine Izafford Centre

fay Selvan. Chief Executive. The Big Life Corpany

Will Spinks, Head of UX Business Services & Site Gereral Manager,
AstraZenecs Uy Lid

Applying for TheKNOW
Please complete an application and equal opportunities form online at www.commonpurpose.org.uk
Choose ‘Gur Programmes’, ‘Apply online’, TheKNOW programme’.

We are unable to accept more than five apptications from any ane organisatian,
The fee is £4,225 + VAT.
For mare information, contact Regional Director

commonpurp{ise
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From: Sent:09/11/2007 11:03:42 N

To: ~Ispeth Rogers
Subject: Common Purpose... TheKNOW

Attachments may contain viruses that are harmful to your computer. Attachments may not display
correctly,

] clspethrogers.doc (33Kb) @joinmg-dctaiis{ 1j.doc (36Kb)

Elspeth

I'am pleased to let you know that your application for the programme has been approved - congratulations.
Please find attached a copy of the confirmation letter which i have put in the post to you this afternoon. You
will notice that i am asking for you to send a couple of things back to me in advance of the programme and i
would be grateful if you could action this as soon as possible.

Please do let me know if you need anything further at this stage.

< <elspethrogers.doc > > < <jcining-details[1].doc > >

Common Purpose Greater Manchester
c/o MANCAT,

Openshaw Campus,

Ashicn Cld Road,

Manchester

M11 2WH

Common Purpose gives leaders the inspiration, the knowledge and the cannections they need to produce real change.

Greater Manchester The KNOW
Programme commences: 15 Navember 2007
Closing date for applications: There are only 4 weeks left to go before the programime starts - apply now to avoid disappointment.

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. it is based on almost 20 years experience of
defivering our Matrix programme, but is specifically designed fo appeal to leaders whose schedules make it impossible for them fo commit to 10
fixed programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profite provides a two-day briefing for leaders who want to be more effeclive in the areas where they operate. It is arguably the fastest way to get
a behind-the-scenes view of a locality and is well suited to decision-makers who need a quick introduction (or update) to the important issues,
people and institutions that make up the area.

Commeon Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Clesing date for applications: Friday 30 May 2008

Common Purpose Navigator is Common Purpose s leadership programime for the rising generation of high-potential individuals, tipped as
‘people to watch " in their organisations or as leaders in communities.

Have you seen our website about how Common Purpose is developing better leaders at work and in
civil socicty?
htip://www.commonpurpose.org,
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CONFIDENTIALITY NOTICE: The information contained in this electronic message is intended
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From: -c'_f;cm'nma‘mpm'posc.urg.u%\_" Sent:13/11/2007 12:08:15

To: Elspeth Rogers
Subject: Common Purpose - TheKNOW

Dear Elspeth

'hope you are well and looking forward to the programme which starts on Thursday when we will
be based at Gorton Monastery, 89 Gorton Lane, Manchester M12 SWF
(hitp://www.gortonmonastery.co.uk/map.html). [ just wanted to touch base with you ahead of then
to remind you of a couple of things.

It is vital for your participation in the programme for you to have sclected your leaming journcy
before it begins - your choices will need to be made by 12.00pm Wednesday 14 November.

You should by now have logged onto the website to download the essential information about day
one and to also complete your online pre-programmec assessment form. 1f you haven't already done
so please do take a couple of minutes to log on now, as there is some important information listed
which you will need to consider ahead of the programme.

If you have already created your lcarning journey, plcase ignore this email. I you have not done so,
you'll need to register on the Commmon Purpose website. Please follow the instructions below:

? Log onto our Common Purpose website WwWw.commonpurpose.org.uk

7 In the bottom right hand corner under 'Graduates and Participants' click on Register

? You will be asked to type in your email (please use the email you supplied on your application
form).

? Once you have done so you will reccive a password from us.

Once registercd, create your learning journcy by selecting modules from the menu of options on
TheKNOW website. Instructions on how to do so are set out below:

? Log onto TheKNOW website theknow.commonpurpose.org.uk/home.aspx

? Enter your email address and the password you received from us (you will have an opportunity to
change this later)

? Plcase complete the pre-programme assessment form

? Begin selecting your modules by clicking on the 'Booking' tab and following the instructions

And Finally, if you have any querics, pleasc telephone us on the number below. There is no other
"homework"; just log onto the website, download the essential information and sclect your modules.
We are certain that you will enjoy the programme and we look forward to welcoming you to Gorton
Monastery on Thursday 15 November at 8.15am.

Common Purposc Greater Manchester
c/o MANCAT
Openshaw Campus

Ashton Old Road

Manchester
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Greater Manchester TheKNOW

Programme commences: 15 November 2007

Closing date for applications: Friday 28 Seplember 2007

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. It is
based on almost 20 years experience of delivering our Matrix programme, but is specifically
designed to appeal to leaders whose schedules make it impossible for them to commit to 10 fixed
programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day bricfing for leaders who want to be more effective in the arcas where
they operate. It is arguably the fastest way to get a behind-the-scenes view of a locality and is well
suited to decision-makers who need a quick introduction (or update) to the important issues, peoplc
and institutions that make up the area.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2008

Common Purpose Navigator is Common Purpose’s leadership programme for the rising generation
of high-potential individuals, tipped as “people to watch™ in their organisations or as leaders in
communitics.

This email was received from the INTERNET and scanned by the Government Secure Intranet
Anti-Virus service supplied by Cable& Wireless in partnership with MessageLabs. (CCTM
Certificate Number 2006/04/0007.) In case of problems, please call your organisation’s IT
Helpdesk.

Communications via the GSi may be automatically logged, monitored and/or recorded for tegal
purposes.
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From: —f‘a‘,coman(mmirposc.org.n§\ Sent:20/11/2007 12:14:31

To: Elspeth Rogers
Subject: Common Purpose

Attachments may contain viruscs that are harmful to your computer. Attachments may not display
correctly.

] participant List-Nov 2007.doc (74Kb)
Dear friends

Just a short note to thank you for coming along to the Plotting the Course Programme Day last
week. We really enjoyed meeting you and working with you, and we are all very much looking
forward to the rest of the programme and building on the good foundations that we established on
the first day.

I hope that you will now have had a chance to think about and make your sclection of the options
for the programme and please do let us know if you need any help with this.

Just a reminder about the Marketplace opportunities that participants can offer each other. If you
have one of these to offer - a visit, an opportunity to work shadow or any new experience which
others might be interested in - these should be posted via the website where they will be available
for all to see. We will also send out your first practice very shortly - so watch out for this arriving in
your inbox.

We have also attached an updated participant list to this email for you.

Please do let us know if you have any further questions or queries at this stage and we do hope that
you enjoy the rest of the programme.

With kind regards

[ .

Common Purpose Greater Manchester
c/o MANCAT,

Opecnshaw Campus,

Ashton Old Road,

Manchester

MI12WH

Common Purpose gives leaders the inspiration, the knowledge and the connections they need to
produce real change.

Greater Manchester TheKNOW
Programme commences: November 2008
Closing date for applications: Juty 2008

TheKNOW 15 Common Purpose's new programme for leaders from across Greater Manchester. 1t is

http://aftermail/ViewMessage.aspx?Check Sum=1e40{d6-1348-621-1db7-c4b69(1d8...  08/07/2008
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bascd on almost 20 years experience of delivering our Matrix programme, but is specificatly
designed to appeal to leaders whose schedules make it impossible for them to commit to 10 fixed
programme days a vear.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day briefing for leaders who want to be more effective in the areas where
they operate. It is arguably the [astest way to get a bchind-the-scenes view of a locality and is well
suited to decision-makers who need a quick introduction (or update) 1o the important issues, people
and institutions that make up the area.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing datc for applications: Friday 30 May 2008

Common Purpose Navigator is Common Purpose's leadership programme for the rising generation
of high-potential individuals, tipped as "people to watch" in their organisations or as leaders in
communities.

Have you seen our website about how Common Purpose is developing better leaders at work and in
civil society?
http://www.commonpurposc.org
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CONFIDENTIALITY NOTICE: The information containcd in this electronic message is intended
ONLY for the confidential use of the above named recipient/s. If the rcader of this message is not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you are
hereby notificd that you have received this communication in crror, and that any review,
dissemination, distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this in crror, please notify the sender immediately by electronic
mail at the sender's address set forth above and destroy this electronic message. Thank you.

Common Purpose UK. Registered Office: Discovery House, 28-42 Banner Street, London, EC1Y
8QE, United Kingdom. Company Registered in England 3556983. Registered Charity No. 1023384

This message has been scanned for viruses by BlackSpider MailControl - www.blackspider.com

This email was received from the INTERNET and scanned by the Government Secure Intranet
Anti-Virus service supplied by Cable& Wircless in partnership with MessageLabs. (CCTM
Certificate Number 2006/04/0007.) In case of problems, plcase call your orgamisation’s [T
Helpdesk.

Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposes. :
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From: —{afcm‘nmcmpmposc.mg.uk Sent:23/11/2007 09:32:50

To: Llspeth Rogers
Subject: Common Purpose - TheKNOW, Sources of Power

Attachments may contain viruses that arc harmful to your computcr. Attachments may not display
correctly.

) draftagenda.doc (27Kb)
Dear Elspeth

I 'hope you are well and looking forward to your first module of TheKNOW, Sources of Power on
Wednesday 28 November 2007 8.00 - 12.30pm.

Due to unforeseen circumstances we have had a problem with the original venue and we arc
working on the venue details at the moment. [ have however attached the agenda for the day and |

will be in contact with you either late today or early Monday with the venue details.

I look forward to secing you on Wednesday.

Have you seen our website about how Common Purpose is developing better leaders at work and in
civil socicty?
http://www.commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this electronic message is intended
ONLY for the confidential usc of the above named recipient/s. If the reader of this message is not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this in error, please notify the sender immediately by electronic
mail at the sender's address set forth above and destroy this electronic message. Thank you.

Common Purpose UK. Registerced Office: Discovery House, 28-42 Banner Street, London, EC1Y
8QE, United Kingdom. Company Registered in England 3556983, Registered Charity No. 1023384

This message has been scanned for viruses by BlackSpider MailControl - www blackspider.com

This email was reccived from the INTERNET and scanned by the Government Sccure Intranet
Anti-Virus service supplied by Cable& Wireless in partnership with Messagelabs. (CCTM
Certiticate Number 2006/04/0007.) In casc of problems, please call your organisation’s IT
Helpdesk.

Communications via thc GSi may be automatically logged, monitored and/or recorded for legal
purposes.
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28 November

8.00 -8.30
8.30 — 8.45
8.45-9.45
9.45 - 10.00
10.00 - 11.45
11.45-12.30
12.30

Sources of Power

Gun Crime & Gang Culture

Arrival and refreshments
Introduction
The challenge — an overview of the issues

Introducing the Challenge:
What it is, the background, facts and figures, the major stakeholders

Refreshments

Meet the stakeholders
Visits with a range of stakeholders to understand their role and power

e Carisma
e Stop Search Group
¢ Street Pastors

How far did we get?
What have we learned about sources of power?

Close
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From: -_Egcommmmm'po.\;u.ol'g.uk Sent:26/11/2007 13:02:43

To: Elspeth Rowers
Subject: Common Purposc - TheKNOW Sources of Power

Dear Elspeth
Greater Manchester TheKNOW, Sources of Power, Wednesday 28 November 2007

Pleasc note that the Esscntial Information pack including details of our forthcoming programme day
is now published on the internet - www.commonpurpose.org.uk. You will find you will get more out
of the sessions if you have made an effort to rcad the pack and take a look at some of the suggested
websites before the day itscif.

The administrative details for the day are as follows:

VENUE

DIRECTIONS & PARKING

See the map attached within the pack - please contact me direct should you have any problems with
these.

There is plenty of parking on site.

ATTENDANCE
If you are unable to attend all or part of the day please let me know as soon as possible. Please
remember that we start at 8.00am and run through until 12.30pm.

VISITS

You will see from the agenda that you will be going off site for external visits on the day. Details
and directions will be made available on the day. The visit is in walking distance from the West
Indian Sports & Social Club.

HOMEWORK

Please read through your essential information pack and in there you will find background reading
and useful weblinks.,

We look forward to sceing you on Wednesday 28 November, pleasc do let me know if you have any
difficulties accessing the pack or any of the information contained within it.

Common Purpose Greater Manchester
c¢/o MANCAT

Openshaw Campus

Ashton Old Road

Manchester
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Greater Manchester TheKNOW

Programme commences: 15 November 2007

Closing datc for applications: Friday 28 September 2007

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. It is
based on almost 20 years expericnce of delivering our Matrix programme, but is specifically
designed to appeal to lcaders whose schedules make it impossible for them to commit to 10 fixed
programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day bricfing for leadcrs who want to be more effective in the arcas where
they operate. It is arguably the fastest way to get a behind-the-scenes view of a locality and is well
suited to decision-makers who nced a quick introduction (or update) to the important issues, people
and institutions that make up the arca.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2008

Common Purpose Navigator is Common Purpose's leadership programme for the rising generation
ol high-potential individuals, tipped as "people to watch" in their organisations or as leaders in
communitics.

Have you seen our website about how Common Purpose is developing better leaders at work and in
civil society?
http://Wwww.commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this elcctronic message is intended
ONLY for the confidential use of the above named recipient/s. If the reader of this message is not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution, copying or use of this communication or the information in it is strictly
prohibited. Il you have reccived this in error, please notily the sender immediately by electronic
mail at the sender’s address set forth above and destroy this electronic message. Thank you.

Common Purpose UK. Registered Office: Discovery House, 28-42 Banner Sireet, London. EC1Y
8QE, United Kingdom. Company Registered in England 3556983, Registered Charity No. 1023384
This message has been scanned [or viruses by BlackSpider MailControl - www . blackspider.com
This email was received [rom the INTERNET and scanned by the Government Sceure Intranet
Anti-Virus service supplied by Cable& Wireless in partnership with MessagelLabs. (CCTM

Certificate Number 2006/04/0007.) In case of problems, please call your organisation’s I'T
Helpdesk.
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From:; — Sent:30/11/72007 10:32:38

To: Blspeth Rogers
Subject: Common Purpose - Tucsday 4 December

Dear Elspeth

| am looking forward to seeing you at the "Who do you need to be' module next Tuesday, 4 December,
8.00am - 10.00am. The essential information is now available online for you to download and please do
spend some time ahead of the day reading through this.

does not open officially until 8.30am and so on arrival that morning
t use the Drsabled Access door which is located just off the carpark.

Please do let me know if you have any questions in advance of the day. | look forward to seeing you then.

Please note that the
please can i ask tha

Common Purpose Greater Manchester
clo MANCAT,

Cpenshaw Campus,

Ashten Old Road,

Manchester

M11 2WH

Common Purpose gives leaders the inspiration, the knowiedge and the connections they need to produce real change.

Greater Manchester The KNOW

Programme commences: November 2008 - dates the

Closing date for applications: July 2008

TheKNOW is Common Purpose's new programime for leaders from across Greater Manchester. It is based on almost 20 years experiance of
delivering our Matrix programme, but is specifically designed to appeal to feaders whose schedules make it impossibie for them to commit to 10
fixed programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day briefing for leaders who want o be more effective in the areas where they operate. It is arguably the fastest way to get
a behind-the-scenes view of a locality and is weil suited to decision-makers who need a quick infroduction {or update} fo the imporiant issues,
people and institutions that make up the area.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2003

Common Purpose Navigator is Common Purpose 's leadership programme for the rising generation of high-potential individuals, tipped as
‘people to walch " in their organisations or as leaders in communitios.

Have you seen our website about how Common Purpose is developing better leaders at work and in
civil society?
hitp:/"www.commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this clectronic messagc ts intended
ONLY for the confidential use of the above named recipient/s. If the reader of this message is not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you arc
hereby notified that you have received this communication in crror, and that any review,
disscmination, distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this in error, please notify the sender immediately by efectronic
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From: _{{‘commoﬂpLupose.org.uk Sent:13/12/2007 13:59:52 T

To: Elspcth Rogers
Subject: Common Purposc - International Quest 30 January 2008

Attachments may contain viruscs that arc harmful to your computer. Attachments may not display
correctly.

i

] Flightshotels. Amsterdam.doc (30KbY 20 ATT6735409.(xt (1 Kb)
Dear all

[ am pleased to be able to provide you with some more information about the upcoming TheKNOW
International Quest day for which you have signed up. As you may be aware, Quests are optional
clements of TheKNOW programme that allow you to step outside your current location and spend a
day immersed in the economic, political and social context of another city. Each Quest day 1s
designed to provide:

-an opportunity to find out how leaders in other locations are dealing with their challenges
new insights into the issues and challenges that you face as leaders in Manchester.

We are delighted to be joining up for the day with the current TheKNOQW participant group taking
part in the London programme. This will give you the opportunity to broaden networks both in the
UK and internationally,

Amsterdam - Wednesday 30 January 2008

Topic: "Leamning to live and living to learn" - experiencing education in Amsterdam
‘How does the education system work in Holland, and in Amsterdam in particular?

‘What issues do Amsterdam's schools face around inclusion and diversity?

‘Is Higher Education still an ivory tower?

"How does this compare to the way that London and Manchester deal with similar issues?

Travel and accommodation details
We will be based for the day in and around Amsterdam City Centre (venue the). Please find
suggested flight and accommodation information in the attached document.

Please note: There are no flights departing from Manchester on the morning of 30 January that will
arrive in Amsterdam in time for the start of the Quest day (the day will start at 9 am local time in
order to make the most of the time that we have in the city). As such, you will nced to travel out on
the might of 29 January.

We will be holding an optional dinner (paid for by Common Purposc) on the evening of 29 January
with supporters and graduates from the Common Purpose Amsterdam programme for those who
wish to attend. The dinner will begin with drinks from 7.45-8pm and the meal will be from
approximately 9pm.

Your action

Pleasc confirm that you intend to take up your place on the Quest by replying to this email by Friday
14 December 2007.

We suggest that you book your flights and hotels as soon as possiblic to take advantage of the rates
currently being offered. Once you have done so, please get in touch to let me know the details. |
would also be grateful if you could confirm whether or not you are intending to join us for dinner.

http://afiermail/VicwMessage.aspx?CheckSum=e61b8a75-597a-4507-615d-beb83 lec... 08/07/2008
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We will be in touch in January with more details about the Quest day itsclf, including agendas and a
confirmed participant list. Please do not hesitatc to contact me should you require any further
information.

Please note:

“All costs for travel to and from Quest days (both UK and International) and any accommodation
required will be borne by participants. These costs are in addition to programme fees (all travel,
food and materials costs during the programme day itself will be covered by Common Purpose).
“There may be some additional extended travel time on a Quest day

‘Participants are required to arrange their own travel insurance

[ -

Common Purpose Greater Manchester
c/o MANCAT

Openshaw Campus

Ashton Old Road

Manchester

MI11 2WH

Greater Manchester TheKNOW

Programme commences: 15 November 2007

Closing date for applications: Friday 28 Scptember 2007

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. It is
based on almost 20 years cxperience of delivering our Matrix programme, but is specifically
designed to appeal to leaders whose schedules make it impossible for them to commit to 10 fixcd
programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day briefing for leaders who want to be more effective in the areas where
they operate. It is arguably the fastest way to get a behind-the-scenes view of a locality and is well
suited to decision-makers who need a quick introduction (or update) to the important issues, people
and institutions that make up the arca.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2008

Common Purpose Navigator is Common Purpose’s leadership programme for the rising generation
of high-potential individuals, tipped as “people to watch” in their organisations or as leaders in
communitics.

http://aftermail/ViewMessage.aspx?Check Sum=e61b8a75-597a-45d7-61 5d-beb831ec... 08/07/2008



Common Purpose TheKNOW Manchester
Amsterdam Quest — 30 January 2008

Flight information

Below are suggested flights and guideline prices (as of 11/12/07). Please book the flights
that are most suitable for you.

If you are intending to join us for the meal on the night of 29 January, you are strongly
recommended to arrive in Amsterdam by 20.00.

Please note

= The flights listed below are suggestions only, and there may be alternative flights
available with different carriers.

e There are no available flights on the morning of the 30 January. You will be required
to stay over night of the 29 January.

» There may be flight + hotel deals available with trip ptanning websites such as
Expedia.co.uk or Opodo.co.uk.

» Arrival/departure times are local times.

Jet2
From Leeds Bradford:

Outbound: LS205 - departs Leeds Bradford 29 January, 18.00, arrives Amsterdam 20.15
Return: LS206 — departs Amsterdam 30 January, 20.45, arrives Leeds Bradford 21.00
Cost (including taxes): £44 approx

Easyjet
From Liverpool:

QOutbound: EZ 7005 — departs Liverpool 29 January, 15.15, arrives Amsterdam 17.35
Return: EZ 7002 — departs Amsterdam 31 January, 09.00, arrives Liverpool 09.20 —Cost
(including taxes): £38

British Airways

From Manchester:

This is not a direct flight and goes via Gatwick

Outbound: BA 2907 — departs 29 January, Manchester 14.15, arrives Amsterdam 18.15
Return: BA 8118 — departs Amsterdam 30 January, 18.50, arrives Manchester 21,20
Cost (including taxes): £140 approx

KLM
From Manchester:
Outbound: KL1088 — departs 29 January, Manchester 16.45, arrives Amsterdam 19.10

Return: KL1097 — departs 30 January, Amsterdam 21.05 arrives Manchester 21.25
Cost (including taxes): £347approx



From Leeds Bradford:
Outbound: KL1550 — departs Leeds 29 January, 16.50, arrives Amsterdam 19.15

Return: KL1543 — departs Amsterdam 30 January, 21.05 arrives Leeds 21.20
Cost (including taxes): £152 approx
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From: -:_: conunonpurpose.oro.uk Sent:09/01/2008 17:06:37

To: Elspeth Rogers
Subject: Common Purpose - Thursday 17 January
Decar All

Greater Manchester TheKNOW, Master the Money, Thursday 17 January.

Pleasc note that the Essential Information pack including details of our forthcoming programme day
is now published on the internet -http://thecknow.commonpurposc.org.uk. You will find you will get
more out of the sessions if you have made an cffort to rcad the pack and take a look at some of the
suggested websites before the day itself,

The administrative details for the day are as follows:

VENUE

DIRECTIONS & PARKING

See the map attached within the pack - please contact me direct should you have any problems with
these.

ATTENDANCE
If you are unable to attend all or part of the day plcase let me know as soon as possible. Plcase
remember that we start at 8.00am and run through until 12.30pm.

HOMEWORK
Please read through your essential information pack and in there you will find background reading
and useful weblinks.

We look forward to seeing you on Thursday 17January, please do let me know if you have any
diffrculties accessing the pack or any of the information contained within it

Best wishes

e

Common Purposc Greater Manchester
c/o MANCAT

Openshaw Campus

Ashton Old Road

Manchester

MI1 2WH

Greater Manchester TheKNOW
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Programme commences: 15 November 2007

Closing date for applications: Friday 28 September 2007

TheKNOW is Common Purpose’s new programme for leaders from across Greater Manchester. 1t is
bascd on almost 20 years cxperience of delivering our Matrix programme, but is specifically
designed 1o appeal to leaders whose schedules make it impossible for them to commit to 10 fixed
programme days a year.

Greatler Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day briefing for leaders who want to be more effective in the arcas where
they operate. It is arguably the fastest way to get a behind-the-scencs view of a locality and ts well
suited to decision-makers who need a quick introduction (or update) to the important issues, people
and institutions that make up the area.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2008

Common Purpose Navigator is Common Purpose's Icadership programme for the rising genceration
of high-potential individuals, tipped as "people to watch” in their organisations or as leaders in
communities.

Have you seen our websitc about how Common Purpose is developing better lcaders at work and in
civil society?
http://www . commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this electronic message 1s intended
ONLY for the confidential use of thc above named recipient/s. If the reader of this message is not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you arc
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this in error, please notify the sender immediately by electronte
mail at the sender's address set forth above and destroy this electronic message. Thank vou.

Common Purpose UK. Registercd Office: Discovery House, 28-42 Banner Street, London, EC1Y
8QE, United Kingdom. Company Registered in England 3556983. Registered Charity No. 1023384

This message has been scanned for viruses by BlackSpider MailControt - www.blackspider.com

This email was reccived from the INTERNET and scanncd by the Government Secure Intranct anti-
virus service supplied by Cable& Wireless in partnership with MessageLabs. (CCTM Certificate
Number 2007/11/0032.) In case of problems, please call your organisation’s I T Helpdesk.
Communications via the GSi may be automatically logged, monitored and/or recorded for legal

purposes.
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From: —;{u_a;nmm()m)urpn.\uxz'g_uk Sent:(01/02/2008 12:05:53

To: Ilspeth Rogers
Subject: Common Purpose - Thursday 7 February Boardening your vision

Dear Elspeth

The time has now last approached when we have reached our midway point for TheK NOW 'Boardening
your vision’ Thursday 7 February. The essential information pack will be posted on the website next week.

he —Thc venue is located next to

The venue has now

Map:
http://www.strectmap.co.uk/newmap.srf?
x=383188&y=397553&z=0&sv=M3+4LZ&st=2&pc=M3+4LZ&mapp=newmap.srf&searchp=ncwsearch.srf

There is a car park, which offers all day parking £4.90.
The day will start at 8.15am for breakfast and the day will finish at 6.30pm. Don't forget that this day 1s
compulsory for all to attend. If you cannot attend pleasc let me know as soon as possible as your hours will

need to be made up else where.

I will be in touch shortly with more information on the day but in the mean time if you have any questions
please let me know.

I'look forward to seeing you all next Thursday!

Common Purpose Greater Manchester
c/o MANCAT

Openshaw Campus

Ashton Old Road

Manchester

M11 2WH

Greater Manchester TheKNOW
Programme commences: 15 November 2007

Closing date for applicatious: Friday 28 September 2007

TheKNOW 1s Common Purpose's new programme for leaders from across Greater Manchester. It is based on
almost 2( years expericnee of delivering our Matrix programme. but is specifically designed to appeal to
teaders whose schedules make it impossibie for them to commit to 10 fixed programme days a year.
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Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day bricfing for leaders who want to be more effective in the areas where they
operate. It ts arguably the fastest way to get a behind-the-scenes view of a locality and s well suited to
decision-makers who need a quick introduction (or update) to the important issues, people and institutions
that make up the area.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2008

Common Purpose Navigator i1s Common Purpose’s leadership programme for the rising generation of high-
potential individuals, tipped as “people to watch™ in their orgamisations or as leaders in communities.

This email was received from the INTERNET and scanned by the Government Secure Intranet anti-virus
service supplied by Cable&Wireless in partnership with MessageLabs. (CCTM Certificate Number
2007/11/0032.) In case of problems, please call your organisation’s I'T Helpdesk.

Communications via the GSi may be automatically logged. monitored and/or recorded for legal purposes.
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From: _@{:comrmmpurposc.nrg.uk Sent:05/02/2008 17:34:13

To: Blspeth Rogers
Subject: Common Purpose - Broadening your vision
Dear All

Greater Manchester TheKNOW, Broadening your vision, Thursday 7 Fcbruary.

Please note that the Essential Information pack including details of our forthcoming programme day
is now published on the intcrnet -htlp://theknow.commonpurposc.org.uk. You will find you will get
more out of the sessions if you have made an effort to rcad the pack and take a look at some of the
suggested websites before the day itself.

The administrative details for the day are as follows:

VENUE

DIRECTIONS & PARKING
Sce the map attached within the pack - please contact me direct should you have any problems with
these.

ATTENDANCE
If you are unable to attend all or part of the day pleasc let me know as soon as possible. Picasc
remember that we start at 18.00pm and run through until 20.00pm.

HOMEWORK

Please read through your essential information pack and in there you will find background reading
and useful weblinks.

Please note that the Reframing Problems scction will not be available on the day. If you wish to
bring your essential information pack with you please print the pack off.

We look forward to secing you on Thursday 7 February, please do let me know if you have any
difficulties accessing the pack or any of the information containcd within it.

Best wishes

Common Purpose Greater Manchester
c/o MANCAT

Opcenshaw Campus

Ashton Old Road

Manchester

M11 2WH
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Greater Manchester TheKNOW

Programme commences: 15 November 2007

Closing date for applications: Friday 28 Scptember 2007

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. It is
based on almost 20 years expericnce of delivering our Matrix programme, but is specifically
designed to appeal to leaders whose schedules make it impossible for them to commit to 10 fixed
programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day bricfing for leaders who want to be more cffcctive in the arcas where
they operate. It is arguably the fastest way to get a behind-the-scenes view of a locality and is well
suited to decision-makers who need a quick introduction (or update) to the important issues, people
and nstitutions that make up the area.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2008

Common Purpose Navigator is Common Purpose's leadership programme for the rising generation
of high-potential individuals, tipped as "pcople to watch™ in their organisations or as leaders in
communities.

Have you seen our website about how Common Purposc is developing better leaders at work and in
civil society?
http://www.commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this clcetronic message is intended
ONLY for the confidential use of the above named recipient/s. If the reader of this message is not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this in crror, please notify the sender immediately by clectronic
mail at the scnder's address set forth above and destroy this electronic message. Thank you.

Common Purpose UK. Registered Office: Discovery House, 28-42 Banner Street, London, EC1Y
8QE, United Kingdom. Company Registered in England 3556983, Registered Charity No. 1023384

This message has been scanned for viruses by BlackSpider MailControl - www blackspider.com

This email was received from the INTERNET and scanned by the Government Secure Intranet anti-
virus service supplied by Cable& Wireless in partnership with MessageLabs. (CCTM Certificate
Number 2007/11/0032.) In case of problems, please call your organisation’s IT Helpdesk.
Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposcs.
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From: -{t(;cozmnonpurposc.urg. uk Sent:06/02/2008 09:04:10 B

To: lspeth Rogers
Subject: Common Purpose - Broadening your vision
Dear All

As you will note from my previous email there was a slight mistake with the timings. Please find
attached amended email.

Greater Manchester TheKNOW, Broadening your vision, Thursday 7 February.

Please note that the Essential Information pack including details of our forthcoming programme day
is now published on the internet -http://theknow.commonpurpose.org.uk. You will find you will get
more out of the sessions if you have made an effort to read the pack and take a look at some of the
suggested websites before the day itself.

The administrative details for the day are as follows:

VENUE

N

DIRECTIONS & PARKING

See the map attached within the pack - please contact me direct should you have any problems with
these.

ATTENDANCE
If you are unable to attend all or part of the day please let me know as soon as possible. Please
remember that we start at 8.30am and run through until 18.30pm.

HOMEWORK

Please read through your essential information pack and in there you will find background reading
and uscful weblinks.

Please note that the Reframing Problems scction will not be available on the day. 1f you wish to
bring your essential information pack with you please print the pack off.

We look forward to seeing you on Thursday 7 February, please do let me know if you have any
difficulties accessing the pack or any of the information contained within it.

Have you seen our website about how Common Purpose is developing better teaders at work and in
civil society?
http://www.commonpurposc.org

CONFIDENTIALITY NOTICE: The information contained in this electronic message 1$ intended
ONLY for the confidential use of the above named recipient/s. If the reader of this message is not
the itended recipient/s or person responsible for defivering it to the intended recipient/s, you are
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From: _{iz;;(:(_mnnun;mmosc.org,uk Sent:12/02/2008 17:006:42

To: rdspeth Rogers
Subject: Common Purpose - Participant contact details

Attachments may contain viruses that are harmful to your computer. Attachments may not display
correctly.

Dear Elspeth
[ hope you are well and enjoyed the midway point of TheKNOW last Thursday. How time flics!

[ you remember I had a request to send out the contact details of participants on TheKNOW. [ have
attached a list of email addresses for all the participants.

I hope this will be of use and I look forward to seeing you on your next module.

o~

Common Purposc Greater Manchester
c/o MANCAT

Openshaw Campus

Ashton Old Road

Manchester

MIl 2WH

Greater Manchester TheKNOW

Programme commences: 15 November 2007

Closing date for applications: Friday 28 September 2007

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. It is
based on almost 20 years experience of delivering our Matrix programme, but is specifically

designed to appeal to leaders whose schedules make it impossible for them to commit to 10 fixed
programme days a year.

Greater Manchester Profile Workshop

Wednesday |1 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day briefing for lcaders who want to be morc cffective in the areas where
they operate. It is arguably the fastest way to get a behind-the-scenes view of a locality and is well

suited 1o decision-makers who need a quick introduction {or updatc) to the important issucs, people
and institutions that makc up the arca.

Commen Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008
5 day residential

hitp://aftermail/ViewMessage.aspx?Check Sum=35h0ac4c-010c-4e2b-c488-f05d08c1 ... 08/07/2008
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From: _{q}commomm;*p(‘ssc.org.u}\' Sent:2(/02/2008 15:45:00 .

To: Eispeth Rogers
Subject:  Common Purposc - Meet the People Essential Information

Dear Elspeth
Greater Manchester TheKNOW, Meet the People, 26 February 2008,

Please note that the Essential Information pack including details of our forthcoming programme day
is now published on the internet -http://theknow.commonpurpose.org.uk. You wiil find you will get
more out of the sessions if you have made an effort to rcad the pack and take a look at some of the
suggcested websites before the day itself.

The admimistrative details for the day are as follows:

VENUE

L

DIRECTIONS & PARKING

See the map attached within the pack - please contact me direct should you have any problems with
thesc.

ATTENDANCE
If you are unable to attend all or part of the day pleasc let me know as soon as possible. Please
remember that we start at §.00am and run through until 12.30pm.

HOMEWORK

Please read through your essential information pack and in there you will find background reading
and useful weblinks.

We look forward to seeing you on Tuesday 26 February, please do let me know if you have any
difficulties accessing the pack or any of the information contained within it.

Common Purpose Greater Manchester
c/o MANCAT

Openshaw Campus

Ashton Old Road

Manchester

M11 2WH

Greater Manchester TheKNOW
Programme commences: 15 November 2007
Closing datc for applications: Friday 28 September 2007
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From: -'_z.,-commonpurposc.org.uk Sent:21/02/2008 15:49:18

To: Eispeth Rogers
Subject: Common Purpose : Meet The People Session, Tuesday 26 February
Dear Elspeth,

Please notc a change of car park venue for the Mcct the People session being held z—

— on Tuesday 26 February.

Instead of using lhePas stated in the briefing pack, we have now been advised
that you should use the car park behind the —lf you drive down—and

turn right at the roundabout, you will come to a barricr where you can be directed to the car park by
a sccurily man.

Hope you all manage to find your way OK.

Common Purpose Greater Manchester
c/o MANCAT

Openshaw Campus

Ashton Old Road

Manchester

MI112WH

Greater Manchester TheKNOW

Programme commences: 15 November 2007

Closing date for applications: Friday 28 September 2007

TheKNOW is Common Purpose's new programme for leaders from across Greater Manchester. It is
based on almost 20 years expericnce of delivering our Matrix programme, but is specifically
designed to appeal to leaders whose schedules make it impossible for them to commit to 10 fixed
programme days a year.

Greater Manchester Profile Workshop

Wednesday 11 & Thursday 12 June 2008

Closing date for applications: Friday 25 April 2008

Profile provides a two-day briefing for leaders who want to be more effective in the areas where
they operate. Tt is arguably the fastest way to get a behind-the-scenes view of a locality and is well
suited to decision-makers who need a quick introduction (or update) to the important issues, people
and institutions that make up the area.

Common Purpose Navigator North West 2008

Monday 7 - Friday 11 July 2008

5 day residential

Closing date for applications: Friday 30 May 2008

Commeon Purposc Navigator is Common Purpose's leadership programme for the rising gencration

http://afiermail/ViewMessage.aspx?CheckSum=145815ab-689¢-3162-1dde-5109cd79... 08/07/2008
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From: -'a-mmmonpurposc.mg.uk Sent:11/04/2008 13:52:10

To: Plspeth Rogoers
Subject: Common Purpose - TheKNOW Quest - 15 May 2008

Attachments may contain viruscs that are harmf{ul to your computer. Altachments may not display
corrcctly.

N Trains&Hotels London.doc (34K
Dear Elspeth

I am pleased to be able to provide you with information about the upcoming TheKNOW UK Quest
day. As you may be aware, Quests are optional elements of TheKNOW programme that allow you
to step outside your current location and spend a day immersed in the economic, political and social
context of another city. Each Quest day is designed to provide:

- an opportunity to find out how leaders in other locations are dealing with their challenges
- new insights into the issues and challenges being faced by Manchester's lcaders.

When and Where and Theme

London - Thursday 15th May 2008 - Will the 2012 Olympic Games be as important in the
regeneration of East London as the Commonwealth Games were to Manchester?

Topics:

- Progress on the development so far

- Plans for regeneration impact in East London

- What challenges and opportunities do the next 4 years hold for the city?

- And beyond - what will the Legacy of 2012 be?

- So what for Manchester?

There will also be an opportunity, at the end of the day, to meet and network with participants from
London's TheKNOW programme that starts in May.

Travel and accommodation details
We will be based for the first part of the day in and around Canary Wharf; starting at 9.30 am and
finishing in a central location no later than 6.30 pm,

We suggest that in order to arrive on time the lastest train you would need to catch from Mancheser
Piccadilly would be the 6.35 am. Alternatively you may wish to stay overnight the night beforc -
please see the information attached. There will be an optional dinner from 8pm on 14 May in the
Canary Wharf area with graduates and supporters of Common Purposc in London.

Your action
Please confirm that you intend to take up a place on the Quest (and if applicable, the meal on 14
May) by replying to this email as soon as possible.

We suggest that you book your trains (and hotels if applicable) as soon as possible. Once you have
done so, please gcet in touch to let me know the details.

We will be in touch in due course with more details about the Quest day itscll, including agendas
and a confirmed participant list. Please do not hesitate to contact me should you require any further
information.

ht‘[p:f’/aftcrmail/\/iechssage.aspx‘?CllcckSumzdaZbSde1-4(122-(:844—()(}(11)-2]'78c(]c4... O8/07/2008
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Plcase note:

- All costs for travel to and from Quest days and any accommodation required will be borne by
participants. These costs are in addition to programme fees (all travel, food and materials costs
during the programme day itself will be covered by Common Purpose).

- There may be some additional extended travel time on a Quest day

- Participants are required to arrange their own travel insurance if needed

Have you seen our website about how Common Purpose is developing better leaders at work and in
civil sociely?
http://www.commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this electronic message is intended
ONLY for the confidential use of the above named recipient/s. If the reader of this message is not
the intended recipient/s or person responsible for delivering it to the intended recipient/s, you are
hereby notified that you have received this communication in error, and that any review,
dissemination, distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this in error, please notify the sender immediately by electronic
mail at the sender's address sct forth above and destroy this electronic message. Thank you.

Common Purpose UK. Registered Office: Discovery House, 28-42 Banner Street, London, EC1Y
8QE, United Kingdom. Company Regislered in England 3556983. Registered Charity No. 1023384

This message has been scanned for viruses by BlackSpider MailControl - www.blackspider.com

This cmail was received from the INTERNET and scanned by the Government Sccurc Intranet anti-
virus service supplied by Cable& Wircless in partnership with MessageLabs. (CCTM Certificate
Number 2007/11/0032.) In case of problems, pleasc call your organisation’s IT Helpdesk.
Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposes.
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Common Purpose TheKNOW
Quest to London — Thursday 15 May 2008

Travel information

Return travel to London is currently available at approximately £75-90. In order to take
advantage of this fare, you will need to book your tickets as far in advance as possible and
select two single tickets to obtain the maximum discount. Tickets can be booked from Virgin
Trains or www.thetrainline.com.

If you are travelling up the night before with the intention of joining us for dinner, you will
need to arrive in London by approximately 19.15 — the meal will be from 20.00 in East
London.

If you are travelling up on 15 May, we suggest that the latest train you take could be the
06.35 train departing from Manchester Piccadilly (arriving at London Euston at 09.01). You
will need to travel from Euston to Canary Wharf station (take the Northern Line to Bank for
the DLR or London Bridge for the Jubilee Line) so you may want to include a Travelcard
{zones 1-2) in your ticket unless you already own an Oyster Card.

The day will finish at 6.30pm in Central London {(close to Bank and Moorgate stations), which
will leave sufficient time for you to catch the 19.35 train from London Euston back to
Manchester (arriving 21.54)

Hotel information

if you are planning to travel the night before or 1o stay in London on the night of the Quest
itself, the following hotels are based near the Canary Wharf venue and offer reasonable
accommodation (note that some of these hotels are a short bus or tube journey away).
Please click on the hotel name to view the details and book.

Please note: The hotels listed below are suggestions only, and there are alternative (and
cheaper) hotels available throughout the city (Canary Wharf is easily reached by tube using
the Jubilee and DR lines). Prices are as of 11 April 2008.

» Britannia International Hotel, Marsh Wall, Canary Wharf, London E14 9SJ — £145
approx

» Hoiiday Inn Express, 1 Silvertown Way, London E16 1EA - £108 approx

s Travelodge, Coriander Avenue, Off East India Dock Road, London E14 2AA - £70
approx

¢ Crown Plaza Dacklands, Excel Conf Ctr Western Gateway, London E16 1AL - £153
approx
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To: Elspeth Rogers
Subject: Common Purpose

Attachments may contain viruses that are harmful to your computer. Attachments may not display
correctly.

B ATT377132.xt (1Kb) 4] TheKNOW-ModuleOverview2008-09.doc (109Kb)
] PowerDynamicUKAgendaApril2G08 cxternal.doc (44Kb)

Dear Elspeth
I hope you are keeping well and looking forward to the summer?

T just wanted to touch base with you about a couple of programmes that we arc running in the
Autumn as I thought that these might be of interest to you or someonc within your networks.

Firstly, Common Purpose Power Dynamic 1 feel would be an ideal programme for you personally.
Power Dynamic provides a fascinating exploration of the power inter-relationships between politics,
business and media along with an opportunity to consider the "toolkit" necessary for influencing at
national or international levels. The next programme is due to take place on Thursday 23 October.
Power Dynamic, is a one day event based in London which is specially designed to equip leaders
with a better understanding of how power works nationally or internationally. The fee for the
programme is £585 + VAT and applications can be submitted online via:
http://www.commonpurpose.org.uk/home/programmes/applications3/type/powerdynamic.aspx
I'have attached a copy of the agenda from the April programme to this email for you so that you can
see the range of elements covered.

Secondly, the next TheKNOW programme is due to commence in October (Tuesday 21), and as you
know TheKNOW is specifically designed to appeal to leaders whose schedules make it impossible
for them to commit to 10 fixed programme days a year. Participants will choose from a range of
events to create their own personaliscd programme that meets their leadership goals, and fits their
busy schedule.

Do you know of anyone within your organisation or networks who would benefit from attending the
programme? Applications are currently being accepted, and an application form can be found online
via:

http://www.commonpurpose.org.uk/home/programmes/applications3/typc/theknow .aspx

I do hope that these programmes are of interest to you and pleasc do let me know if there is anything
I can do to help you progress an application.

I'look forward to hearing from you

Common Purpose
c/o MANCAT
Openshaw Campus
Ashton Old Road
Manchester
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M11 2WH

Www.commonpurpose.org.uk

Common Purpose gives leaders the inspiration, the knowledge
and the connections they nced to produce real changc.

20:20

Programme commences: Monday 3 - Friday 7 November 2008

20:20 1s Common Purpose's programme that brings together senior leaders from across the UK. 1t
provides the cross-sector group of senior decision-makers with a wide-angle view of the way the
UK works, where it sits in an international context and what its long-term future holds.

Power Dynamic UK

Thursday 23 October 2008

Power Dynamic is a challenging and informative one-day event specially designed to equip leaders
with a better understanding of how power works nationally or internationally. Many professionals
need to to navigate confidently the power dynamic that links politics, business and media. Power
Dynamic provides a fascinating exploration of thesc power inter-relationships along with an
opportunity to consider the "toolkit" necessary for influencing at national or international levels.

This email was received from the INTERNET and scanned by the Government Secure Intranet anti-
virus service supplied by Cable&Wireless in partnership with MessageLabs. (CCTM Certificate
Number 2007/11/0032.) In case of problems, please call your organisation’s IT Helpdesk.
Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposes.
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From: Sent:30/05/2008 13:33:59 Z
To: Lispeth Rogers
Subject: Do you have colleagues who need to know how Greater Manchester works?

Attachments may contain viruses that are harmful to your computer. Attachments may not display correctly.
] Profile Agenda & venues externalonty.doc (47Kb) 4] recruitment-profile.doe (79K b)
Dear Elspeth

I 'know this is very last minute, but I have a place left at short notice on this year's Profile programme
(agenda attached) and T wondered if you know of anyone that might benefit from it?

Profile, 1s our two day workshop designed to give a wide-ranging overview of Greater Manchester 1o inform
the knowledge base and perspective of senior leaders and enable them to begin to build their networks. The
workshop 1s aimed at senior lcaders who are new to Greater Manchester, or who perhaps have had a change
of responsibility that requires them to take a broader perspective.

Participant groups are kept deliberately small to facilitate access to certain senior individuals, agencies.
projects and client groups. We also ensure that each participant group is mutually supportive and forms the
nucleus of an effective senior network. Participants and contributors are drawn from all sectors across
Greater Manchester to ensure balance and a varied input.

Please do let your colleagues or people within your networks know about this opportunity.

If you need any further information about the programme then please visit our website at
http://www.commonpurpose.org.uk/home/programmes/profile.aspx, where you can also apply online, or you
can contact me direct

I Jook forward to hiaring from you.

Have you seen our website about how Common Purpose is developing better leaders at work and in civil
society?
http://www.commonpurpose.org
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CONFIDENTIALITY NOTICE: The information contained in this electronic message is intended ONLY for
the confidential use of the above named recipient/s. If the reader of this message is not the intended
recipient/s or person responsible for delivering it to the intended recipient/s, you are hereby notified that you
have received this communication in error, and that any review, dissemination, distribution, CopyIng or use
of this communication or the information in it is strictly prohibited. If you have received this in error, please
notify the sender immediately by electronic mail at the sender’s address set forth above and destroy this
electronic message. Thank you.

Common Purpose UK. Registered Office: Discovery Iouse, 28-42 Banner Street, London, EC1Y 8QL,
Umited Kingdom. Company Registered m England 3556983, Registered Charity No. 1023384

This message has been scanned for viruses by BlackSpider MailControl - www blackspider.com

This email was received from the INTERNET and scanned by the Government Secure Intranct anti-virus
service supplied by Cable&Wireless in partnership with MessageLabs. (CCTM Certificate Number
2007/11/0032.) In case of problems, please call your organisation’s IT Helpdesk.

Communications via the GSi may be automatically logged, monitored and/or recorded for legal purposes.

http://aftermail/ViewMessage.aspx?CheckSum=2bd91251-a586-d1b7-8e36-9c8d4496... 08/07/2008



Profile Agenda

Aims and Objectives:

e To gain an overview of Manchester and the wider conurbation.

* The objective of the two day workshop is to provide an introduction to
Manchester/Greater Manchester for new, senior leaders leaders. This will include a
wide range of topics such as the economy, education, crime, health, transport, and the
arts.

Day One

Greater Manchester Profile Workshop

Wednesday 11" June 2008

8.30am | Arrival, registration and breakfast

8.45am Welcome and Introductions

9.15am A well educated Greater Manchester?

b

10.15am | Break

10.30am | A well educated Greater Manchester - seeing it in TBC
action

12.30pm | Lunch with

2.00pm | Let’s look at Manchester

4.00pm | Media — how is Manchester portrayed?

Arts and Culture - panel session

Comman Purpese UK, Company Limited by Guarantee, Registered Office {only} 35 St Thomas Street, London SE1 85N
Registered in England 3556983, Registered Charity 1023384
© The Commen Purpose Charitable Trust 2003
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Profile Agenda

Day Two

Greater Manchester Profile Workshop

Thursday 12™ June 2008

5.00pm | From the outside Iookini in

8.15am | Breakfast

8.30am | Welcome and review of dai one I |

8.45am | Greater Manchester — an overview

10.00am | Asylum and destitution in Manchester ‘

11.00am | A healthy place to live and work?

12.45pm | A healthy Greater Manchester? — the view from street —
level

3.00pm | Criminal Justice -___

6.00pm Lookini baii iiir the 2 days
6.30pm | Close & Depart

Common Purpose UK, Company Limited by Guarantee, Registered Office {only) 35 St Thomas Street, Lendon SE1 95N
Registered in England 3556583, Registered Charity 10223384
© The Common Purpose Charitable Trust 2003



What is Profile?

If you or your group would benefit from a local briefing about Greater Manchester, then Profile
is the right programme for you.

Common Purpose Profile provides a two-day briefing for leaders who want to be more
effective in the areas where they operate. It is arguably the fastest way to get a behind-the-
scenes view of a locality and is well suited to decision-makers who need a quick introduction
{or update) to the important issues, people and institutions that make up Greater Manchester.

Organisations that operate regionally or nationally can arrange a customised “package” of
Profiles, tailored to the cities and areas that are important to their current and future strategies.

Profile is also highly effective for groups of leaders who are working together on local strategy
and who would benefit from looking at Greater Manchester together in order to understand
each other's perspective.

In two intense and fast-paced days, Profile gives participants an overview of Greater
Manchester and offers an introduction to key players. Participants are able to get behind the

scenes to examine how the various agencies and services operate and see aspects of the
area with which they might not otherwise come in contact.

On Profile, participants will:

. be briefed by local experts to gain an overview of the area

. visit different places to gain a sense of the area and the centres of power in Greater
Manchester
. tackle crucial issues — such as the economy, education, employment and regeneration

with the people who actually set the agenda for them in Greater Manchester
. ask tough questions — of outside speakers and of each other

. apply their individual creativity and coliective abilities to address threats and
opportunities that are hitting the region

. connect with peers in different sectors

. experience the sense of Common Purpose that comes from working together with a
diverse group of other stakeholders in Greater Manchester

When, where and how much?

Profile is typically held once or twice a year. The next Profile is being held in Greater
Manchester is on Wednesday 11 & Thursday 12 June 2008.

The fee is £1000 + VAT per person, which includes transportation, food and Greater
Manchester materials and a signed copy of Beyond Authority: Leadership in a Changing World
{by Common Purpose founder Julia Middleton)



Is it for me?

Profile participants are people who, either personally or through their organisations, impact on
— and are impacted by — the focal community and economy. We would welcome your
application if you are a decision maker or opinion former who has the ability to effect change in
your organisation or in the area.

All of Common Purpose’s leadership programmes are deliberately cross-sector and Profile is
no exception. Each participant brings his or her own perspective on the issues and contributes
to the breadth of the experience. Participants frequently comment that they learn as much
from each other as they do from the programme itself. In fact, this is considered a crucial part
of the Profile programme.

Size of the participant group is usually between eight and twenty people.

What issues are explored?
Topics on this Profile will include:

. Greater Manchester’s place in the sub-regional, regional, UK and global economy
. Working with local and regional government and strategic agencies

. Current and future city developments and managing sustainable growth

. Urban regeneration and social inclusion

. Strategies for achieving a workforce with the skills for growth industries

. Using strategic partnerships to build a better city

Contributors on previous Profile Greater Manchester’s included:




What’s the benefit?

Profile benefits participants, their organisations and the area in several important ways,
including:

. new leaders get integrated faster and are able to contribute to the area’s success.

. local partnerships are able to wark more effectively together

. leaders are able to get a fresh perspective on the area and reflect on ways in which they
and their organisations can have a greater impact

. connections are made across sectors that can lead to increased collaboration and co-
operation.

What do participants say about Profile?

* [ simply was not aware of the issues that we were confronted with.

* This course gave me real insight into the city of Manchester. | met a cross section of the
important players in the city, and, along with the other participants, engaged in some
fascinating discussions concerning the issues facing the city.

» Although I have lived the North West for a long time the session gave me a new
perspective on the direction and potential for development of the city and the region.

» Networking opportunities were tremendous and it was very enjoyable to spend 2 days
getting to know new people from a diverse range of employment



Draft Agenda

Greater Manchester Profile : 11 — 12 June 2008

Aims and Objectives:

To gain an overview of Manchester and the wider conurbation

The objective of the two day workshop is to provide an introduction to Manchester /
Greater Manchester for new, senior leaders. This will include a wide range of topics
such as the economy, education, crime, health, transport and the arts

DAY ONE : WEDNESDAY 11 JUNE

Greater Manchester Profile Workshop

8.30am Arrival, registration and breakfast

8.45am Welcome and introductions

9.15am Education

10.15am | Refreshment Break

10.30am

12.30pm | Lunch with - x
2.00pm | Let’s Look at Manchester -_mm
545pm | Arts*

7.00pm

Close




DAY TWO : THURSDAY 12 JUNE 2008

Greater Manchester Profile Workshop

8.15am

Breakfast

8.30am

Welcome and Review of Day One

8.45am Greater ManiiiW— Overview

10.00am

Asylum and Destitution in Manchester

11.00am | A Healthy Greater Manchester?

12.30pm | A Healthy Greater Manchester? — The View from
Street Level

2.00pm Lunch

3.00pm Criminal Justice Panel

5.00pm From the Outside Lookini In

6.00pm

Looking Back Over the Two Days

6.30pm

Close & Depart

N1




commonpu rpﬂ?&ise
Power Dynamic UK
Aims and objectives:

*» To explore the power relationship between business, media and politics
» To consider strategies for influencing decision making at a national level

A one-day event investigating how power works at a national level
Wednesday 30 April 2008

8.30 Refreshments
9.00 Getting started - Welcome to Power Dynamic UK
9.30 Exploring the concept of power

There are levers of power in every urban and rural area — at local, national and
international level. But who has the mandate to do what? Who controls these levers and
who makes the decisions that count? Is it the Politicians or big business; civil servants,
campaigners or enfrepreneurs?

10.15 Understanding the UK power dynamic
+ Andrew Gowers, Head of Corporate Communications, Europe and Asia,
Lehman Brothers

An introduction to the refationship between media, politics and business. This will provide
a starting point for further discussions over the course of the day.

11.30 Lunch visits with the people with the power

Hosted working lunches at institutions from across the political, business and media
worlds.

13.45 What have you learnt? Visit debrief with refreshments

An opportunity to share perceptions and experiences from the visits



14.30

16.00

16.15

17.30
18.00

18.30

So how can you change things?

Café-conversations to explore the nitty-gritty of getting on the national agenda.

In this session, you will meet with individuals who have successfully influenced decision-
making at a national fevel. You wilf have the opportunity to hear about their experiences
and pick their brains on how this could apply in your own situation.

Refreshments

Myths and realities - how do you think the UK really works?
Perspectives from:

A panel session to debate and challenge who really calls the shots.
Reflections on the learning from the day
Wine and conversation

Close and depart



1. Map the power

Leaders need to navigate confidently the power map that links 13 December 2007 {8 — 12:30 PM)
government, business and the media. This challenging and 18 March 2008 (8 — 12:30 PM)
informative four hour event will provide leaders with a better

understanding of how power works in Gresater Manchester. In

addition to exploring these power inter-relationships, participants will

have an opportunity to consider the ‘toolkit’ necessary to influence it.

2. Meet the people

Greater Manchester is one of the most diverse cities in the world. In 26 February 2008 (8 — 12:30 PM)
this four—h_our event, participants explore the com plex nature of thg 24 April 2008 (8 — 12:30 PM)
relationship between Greater Manchester and it's diverse population

through the eyes of key social issues, such as education, health,

housing and transport. Participants will, at the same time, build an

understanding of and a connection with the context in which they,

and their organisation, operate.

3. Master the money

How did Greater Manchester become such an economic success? 17 January 2008 (8 - 12:30 PM)
What make_s up t_he economy? How.doe.s it work and who or what 22 April 2008 (8 — 12:30 PM)
influences it? This four-hour event will build your understanding of

the way Greater Manchester's economy works and the links it has

with the UK and the rest of the world.

Leadership Insights (2 hours each)

At each leadership insight session, participants will have the opportunity to meet key Greater Manchester
leaders first-hand, in an intimate setting. A diverse range of leaders will participate in panel discussions
and interactive workshops that consider the themes of leading beyond authority. Participants will be able
to bring their own challenges to the sessions for the contributors and fellow participants to consider.

During a leadership insight session, participants will:
- develop their understanding of leading beyond authority
- gain insight info how change happens and the role of leaders in creating it
- identify actions in order to develop different aspects of their own leadership.

Each two-hour session is facilitated and inciudes opportunities for reflection and work with other
participants. Participants are required to attend at least one leadership insight.

1. Adapting to a new environment

How do you adapt quickly to new circumstances and rules, or 15 January 2008 (6 - 8 PM)
develop new ways of dealing with an existing situation? The beliefs g pmay 2008 (8 — 10 AM)
and behaviours that have served you well may no longer remain

useful. How do you balance intellectual rigour with a greater

willingness to adapt, listen and understand someone else’s truth?

2. Who do you need to be?

Leadership is about doing the right things — and being brave 4 December 2007 {8 - 10 AM)
encugh and independent enough to say no to the wrong ones. 29 January 2008 (8 — 10 AM)
Developing your personal brand - and protecting it - is critical. What

are the roles of humility, self-belief and independence in being

authentic? What do you want to be? And what do you need to be?

3. Pace and timing

Leading beyond authority is all about pace and timing: It's about 2Q February 2008 (6 - 8 PM)
keeping going, sometimes slowing down to make sure people are 6 March 2008 (6 — 8 PM)
with you, but never losing momentum and never going backwards.

How do you recognise obstacles and how do you use energy and

pace to overcome them?

Common Purpose UK, Company Limited by Guarantee, Registeres Office tonly) 35 St Thomas Street, London SE1 98N
Registered in England 3556983, Registered Charity 102338



How to apply

We are delighted that you are considering applying for the Profile Advisory Group
Programme in Greater Manchester.

The fee is £1000 + VAT (which includes all materials, transportation
on the programme days, refreshments, and a signed copy of Beyond
Authority. Leadership in a Changing World by Common Purpose
founder Julia Middleton (Ability to pay the full fee is not part of the
selection criteria and some part-fee places may be available).

The closing date for applications is Friday 25 April 2008. This
programme can become oversubscribed, so we strongly urge you to
apply as soon as possible.

Please complete an application and equal opportunities form
online at www.commonpurpose.org.uk (chocose “Our
Programmes”, “Apply Online”, “Profile”, then “GREATER
MANCHESTER June 2008”).

The equal opportunities form will load automatically for your
completion once you have entered all the required information in the
application form above.

We value diversity on our programme and positively encourage
applications from all sections of the community. This form is not
considered in the selection process — but is designed to assist us in
monitoring our commitment to diversity.

Participants will be selected by the Common Purpose Advisory Group
in Greater Manchester.

Applicants are considered according to their:

e current responsibility as a leader s
= likely contribution to the perspective and dynamics of the
group

You will be notified by the beginning of May 2008 as to whether your
application has been successful.

ﬁ‘ II ii iii iison iou are unable to apply online please contact .

M



