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THE CITY OF EDINBURGH COUNCIL

CITY DEVELOPMENT

CORPORATE PROPERTY AND CONTINGENCY PLANNING

Ms Julie Logan Date 21 January 2009
43/2 New Street

EDINBURGH Your Ref

EH8 8BH

OurRef  20151/9/GT/AJD
IN361899/2404

Dear Ms Logan
FREEDOM OF INFORMATION (SCOTLAND) ACT 2002

Thank you for your request for information in regard to background papers to Council
Report "Rationalisation of Office Accommodation Fit for Future Project 30 June 2005”
received on 19 December 2008. [ have dealt with your request in accordance with the

Act.

The full development appraisal was created and held electronically by the Council’s
specialist advisers, Cushman & Wakefield and not held by the Council. What was held
on file are extracts from the Appraisal and copies are enciosed herewith.

If you are not happy with this, or want to complain about the way in which we have
handled your application, please write to the Director of Corporate Services, Level 2/7,
Waverley Court, 4 East Market Street, EDINBURGH EHS8 8BG.

If, after you have received a reply from the Director of Corporate Services you remain
dissatisfied you may wish to ask the Scottish Information Commissioner to conduct a
review. You can contact him at Scottish Information Commissioner, Kinburn Castle,
Doubledykes Road, St Andrews, Fife KY16 8DS. Phone 01334 464 610. Email:
enquiries@itspublicknowledge.info.

Yours sincerely ©

BY wll,

BILL MILLER
Property Management and Development Manager
Encs

DAVE ANDERSON
DIRECTOR

Waverley Court, 4 East Market Street, Edinburgh, EH8 8BG
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Project Gullane - Option 1

(50450 split for first six million followed by 20/80 on balanca )

Profit Sensitivity Matrix
Refl ; DAD 21106705

Cost £ 186,662,049.00 Cheek tolal
Profit 28,006,362.00 Profit £ 28,006,382.00
Refum on cost at 10L00% 18,666,204.90
Profit Tranches Total £ Share CECE Share Mountgrange £
First Tranche Day one site price 2,500,000.00 100.00% 2,500,000.00 0.00% - From tand value not profit
Second Tranche Payment on reciapt of plannning 2,000,008.00 100.00% 2,000,000.00 0.00% -
Third Tranche 50/50 split of profit up to £6 miliion 8,600,000,00 50.00% 3.000,000.00 | 50.00% 3,000,000.00
Fourth Tranche Balance of profit until Mountgrange 15,666,204.90 0.00% - 100.00% 15,6686,204.90
have 10% profit on cost
Final Tranche Balance at 20%/80%. 4,340,177.10 20.00% 868,03542  80.00% 3,472,141.68
Total profit check 28,008.322.00 8,368,035.42 22,138,346.58 28,600.382.00
Cost £ 186,862,049.00 Check Tolal
Profit 35,000,800.00 Profit £ 35,000,000.00
Relurn on cost at 10.00% 18,666,204.80
Prafi¢ Tranches Total £ Share CEC{ Share Mountgrange £
First Tranche Day one sile price 2,500,000.00 100.00% 2.500,000.00 0.00% -
Second Tranche Payment on reciept of plannning 2,000,000,00 100.00% 2,000,000.00 0.00% -
Third Tranche 50/50 plit of prefit up to £6 million 6,000,000.00 50.00% 3,000,000.00 | 50.00% 3.000,000.00
Feurth Tranche Balance at untit Mountgrange have 15,666,204.90 0.00% - 100.00% 15,666,204.90
10% return on cost
Final Tranche Batance al 20%/80%. 11,333,795.10 20.00% 2,266,759.02 | 80.00% 9,067,036.08
Total profit chack 35,000.000.00 9,766,759.02 27,733,240.98 35,000.000.00
Cost £ 186,662,049.00 Check Total
Profit 20,000,000.00 Profit £ 20,000,000.00
Return on cost at 10.,00% 18,666,204.90
Profit Tranches Total £ Share CECE Share Mountgrange £
First Tranche Day one site price 2,500,000.00 100.00% 2,500,000,00 0.00% -
Second Tranche Payment on reclept of plannning 2,000,000.00 100.00% 2,000,000.00 Q.00% -
Third Tranche 50150 split of profit up to £6 million 6,000,000.00 50,00% 3,000,00000 {1 50.00% 3,000,000.00
Fourth Tranche Balance at until Mountgrange have 12,000,000.00 0.00% - 100.00% 12,000,000.00
10% return on cost
Final Tranche Balance at 20%4/80%. - 20.00% - 80.00% -
Total profit chack 22,500.500.00 7,500,000.00 15,00¢,000.00 206,000.000.00
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Project Guilane - Option 2 Profit Sensitivity Matrix 15%
{ 15%/85% profit split on all profit) Re! - DAD 27/06/05
Cost £ 186,682,049.00 Check tolat
Profit 28,0086,382.00 Profit £ 23,006,382.00
Retumn on cost at 10.00% 18,666,204.90
Profit Tranches Total £ Share CECE Share Mountgrange £ V}\
First Tranche Day one site price 2,500,000,00 100.00% 2,500,000.00 0.00% - ﬂk’a L‘SJI\ “
s
Second Tranche Paymant or reciept of plannning 2,000,000.00 100.00% 2,000,000.00 0.00% - . l/&bj
Third Tranche Prafit split of balance 156%/85% 26,006,362.00 15.00% 3,900,957.30 8500% 22,105424.70
Feurth Tranche Balance at until Mountgrange have 10% - 0.60% - 0.00% -
seturn on cosl
Final Tranche Balance - 0.00% - 0.00% -
Taotal profit 28,008,382.00 8,400,557.3¢ 22,105,424.70Z ‘Zi 2B.005.382.0%
Cost £ 166,662,049.00 Chack Tolal
Profit 35,000,000.00 Profit £ 15,000,000.96
Return on costal 10.00% 18,666,204.90
Profit Tranches Total £ Share CECE Share Mountgrange £
First Tranche Day one sile price 2,500,000.00 100.00% 2,500,000.00 0.00% -
Second Tranche Payment on reciept of plannning 2.000,000.00 100.00% 2,000,000.00 0.00% -
Third Tranche Profit split of balance 15%/85% 33,000,000.00 15.00% 4,950,000.00 85.00%  28,050,000.0¢
Fourlh Tranche Balance at unlil Mounigrange have 0% - 0.60% - 0.00% -
relurn on cost
Final Tranche Balance - 0.00% - 0.00% -
Total profit 35,000,000.00 9,460,000.00 23,050,000.00 25,000 1413} £
Cost £ 188,662,049.00 Cheek Tolal
Profit 20,000,000.00 Profit £ 20.000,000.00
Retum on costal 10.00% 18,666,204,80
Profit Tranches Total £ Share CECE Share  Mountgrange £
First Tranche Day one site price 2,500,000.00 100,00% 2,500,000.00 0.00% -
Second Tranche Paymani on reciept of plannning 2,006,000.00 100.00% 2,000,000.00 0.00% -
Third Tranche Profit split of batance 15%/85% 18,000,000.00 16.00% 2,700,000.00 85.00%  15,300,000.00
Fourth Tranche Balance at until Mountgrange have 10% - 0.00% - 0.00% -
refum on cost
Final Tranche Balance - 0.00% - 0.00% -
Total profit 20.000,000.00 7,200,000.00 15,300,000.00 30,000,606.0%




THb

STPIGTH

Profit Sensitivity Matrix tranche 20.00%
2nd Pralit
Rel ; DAD 2100105 lranche 10.00%
Cost £ 186,662,049.00 Chack toral
Profit e L, 2
Relum on cost at 10.00% 18,666,204.90
Prefit Tranches Total £ Share CECE Share  Mountgrange £
Firsl Tranche Day one site price 2,500,000.00 100.00% 2,500,000.00 0.00% -
Second Tranche Paymeni on reciapt of plannning 2,000,000.00 100.00% 2,000,000,00 G.00% -
Third Tranche Profit splt of batance 20%/80% $0,000,000.00 2G.00% 2,000,008.00 80.00% §,000,000.00
Fourth Tranche Balance at 10%/30%. 16,006,382.00 10.00% 1,800,638.20 90,00% 14,405,743 80
Final Tranche - 0.00% v 0,00% -
Total profit SIS 2,100,638.20 22,405,743.80
Cost £ 186,662,049.00 Check Total
Profit 35000000 00 Erai 3506 BTSN
Relum an cost at 10.00% 18,666,204.90
Profit Tranches Total £ Share CECE Share Mountgrange £
First Tranche Day one slte price 2,500,00080 100.00% 2,500,000.00 0.00% -
Secand Tranche Payment on reciept of planrning 2,000,000.80 100.00% 2,000,000.00 0.00% -
Third Tranche Profit splii of balance 26%/80% 10,000,000,00 20.00% 2,000,000.00 80.00% 8,000,006.00
Fourth Tranche Balance at 10%/390%. 23,000,000.00 10.00% 2,300,000.0C¢ 90.00%  20,700,000.00
Firal Tranche - 0.00% - 0.00% -
Total profit IR 00000 §,800,000.00 28,700,000.00
Cost £ 1B86,662,049.00 Check Tolal
Profit PG00, 0G0 Tt W AW LB
Retumn on cost at 10.00% 18,666,204.90
Profit Tranches Total £ Share CECE Share Mountgrange £
First Tranche Day cne §ile price 2,506,000,00 100.00% 2.500,000.00 0.00% -
Second Tranche Payment on reciept of plannning 2,000,000.00 100.00% 2,000,006.00 0.00% -
Third Tranche Profit split of balance 20%/80% 10,000,000.00 20.00% 2,000,800.00 B8G.00% 8,000,000.00
Fourlh Tranche Balance at 10%/90%. 8,000,000.00 10.00% 800,000.00 90.00% 7.200,000.00
Final Tranche - 0.00% - 0.00% -
Total prafit 23,0460 620 DG 7,200,000.00 15,200,000.00 '
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