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Foreword

Balancing ""Work and life"" within the NIO

I was asked by the Head of the Home Civil Service, Sir Richard Wilson, to be the Civil
Service champion for a “better deal for staff”, one of the six key elements of the Civil
Service Reform programme. As part of the deal, work has been going on to develop
ideas which would allow staff to improve the balance between their personal and
working lives, without affecting the quality of the work that the: Civil Service
produces. Through this foreword, | want to encourage all the staff in the NIO to
exploit this initiative imaginatively.

Work-life Balance: What is it?

Work-life Balance is about getting the right mix between our personal and professional
lives. We are all aware of the competing demands of both. This new Work-life Balance
initiative encourages us to think about whether we have got the mixture right and, if not,
to see what we can do to improve it.

This will be a challenge for us all. We will need to examine our own situations and those
of others working alongside us. There will be inevitable conflicts — between the demands
of the job and the wish for greater personal choice; and between individuals who may
want to rebalance their priorities within the same team or division. No single prescription
will fit all, nor should it. Each Directorate, Agency, Division, Branch and individual is
different. But what this initiative encourages us to do is to go on delivering the work of
the Department effectively and efficiently, but in a way which allows us all to strike a
proportionate balance with our personal lives.

I know from personal experience that this is more easily said than done. Many staff will
wonder how the balance can be altered when, for example, their jobs regularly demand
long hours. It is not easy to square the circle of keeping within reasonable limits, while
providing the service that Ministers and good government require. So if we are to
attempt to do both, how do we get as close as possible to the best balance? We can
encourage people to make sure they take proper holidays and time away from the job.















