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National Policing Improvement Agency 
10th Floor, New King’s Beam House 
22 Upper Ground 
London, SE1 9QY, UK 
 
Attention:  
 
Cc:   
  Ms Sue Moffatt 
  Mr Nick Deyes 
   
   
 
Subject:   Transmittal of Northrop Grumman Contract Change Note 050 Revision 1 

(CCN050R1), “IDENT1 LANTERN Service Expansion” 
 
References: (1) NPIA (Rawlings) email, “Lantern CCN050 Requirements” dated 20 March 

2008 
 (2) Northrop Grumman/NPIA Meetings held 6-7 March 2008 
 (3) Northrop Grumman letter 08.IDENT1.LGG-037, “Transmittal of Northrop 

Grumman Contract Change Note 050 (CCN050), “LANTERN Service 
Expansion” dated 11 February 2008 

 (4) NPIA (S. Moffatt) request 7/8 November 2008 
(5) Authority / Northrop Grumman Contract No. 3333 

 
Dear , 
 
Northrop Grumman is pleased to propose a firm price for Contract Change Note 050 Revision 1 
(CCN050R1), “IDENT1 LANTERN Service Expansion” in response to the reference (1) and (2) 
requests.  This CCN050R1 replaces the reference (3) proposal.  As requested by NPIA, this 
CCN050R1 adds User Authentication, Service Level Agreements, Service Level Requirements 
and the PNC Warning flag capability to the mobile fingerprint readers (MFRs), implementation of 
additional central services, deployment, support and provision of service proposed in the reference 
(3) proposal.  This revised proposal will provide expanded Lantern services in England and Wales 
for a quantity of either 1,500 or 2,500 MFRs for a three (3) year period of performance. 
 
To maximise the Authority’s cost savings, this CCN050R1 allows the one time purchase of a three 
year service for the IDENT1 LANTERN Service Expansion” as shown in the table below. 

 
 
 
 
 

Please note that these prices are only valid in conjunction with the payment profile proposed in this 
CCN. 

Service for MFR 
Quantity: 

Total Service Price 

1,500 £21,222,821 
2,500 £27,540,517 






