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From: Bruce Logan [wbi@logan41.demon.co.uk]

Sent: 01 January 2009 22:15

To: Kilpatrick G (Gordon)

Cc: neilpowrie@talktalk.net; Jashscott@aol.com; info@avc.org.uk; Irene.cameron1@ntiworld.com;
Richardson J (Jane); Harron I (lain)

Subject: Re: Minutes of meeting 22 Dec 2008

Attachments: SG AVC Meeting 22 December 08_ Minutes.doc; ATT539583.htm

Gordon, I have attached a copy of your 22 Dec draft Minutes showing some proposed revisals in red. It took
me a wee while to master the art of making these track changes!

[ hope that you can agree to the changes.

So far as (renumbered) para 13 is concerned I think that it is only the "green" items you want us to cover as,
until we are clear who in future may have responsibility for appointing and looking after VCs (the CJAs as
originally envisaged) there seems little point in addressing many of the "yellow" items, particularly as they
are said to await "final recommendations emerging from the Crerar Report”. That Report doesn't deal with
most of the issues identified. If I have misunderstood what you are looking for I would appreciate if you
would let me know as soon as possible.

[ have added a para regarding the requested name change. I appreciate that you are not in a position to deal
with our request at this stage. Nevertheless, I think that it should be minuted.

It happens that we have a meeting of our Executive Committee on Friday 9 January, so it would be helpful if
an agreed Minute could be adjusted before then. I should add that from tomorrow morning, 2 Jan, I will be
in London until the afternoon of Wed 7 Jan, but I will have access to e-mail. I will be staying with a
daughter and, if need be, can be reached by phone at 0207 358 1703.

Bruce

On 24 Dec 2008, at 11:59, <Gordon.Kilpatrick{@scotland.gsi.gov.uk>

Neil/Bruce/Jim — Please find attached minutes of meeting from 22 December. If you
believe anything needs amended/added please revert to me, preferably using track
changes. '

| also attach a document, which details all Annual Reports | have from the Visiting
Committees. These were obtained from either SPS, yourself via the website or from
colleagues within Community Justice Services who have policy lead in SG for VCs. As
you will note | do not have all current reports. It would be helpful to have all these so
would be grateful if you could ascertain at the next meeting of the AVC the position
regarding all 2007-2008 reports.

Thanks Gordon

<<SG AVC Meeting 22 December 08_ Minutes.doc>>
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<<VC Summary Report of annual reports Dec 2008.doc>> Gordon Kilpatrick
Head of Sponsorship and Reviews

Offender Management Strategy Division

Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the addressee(s).
Unauthorised use, disclosure, storage, copying or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to secure the effective operation of the
system and for other lawful purposes. The views or opinions contained within this e-mail may not necessarily reflect those of the
Scottish Government.

The original of this email was scanned for viruses by the Government Secure Intranet virus
scanning service supplied by Cable& Wireless in partnership with MessageLabs. (CCTM
Certificate Number 2007/11/0032.) On leaving the GSi this email was certified virus free.
Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposes.

<SG AVC Meeting 22 December 08_ Minutes.doc><VC Summary Report of annual reports
Dec 2008.doc> ‘

This email has been received from an external party and
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SCOTTISH GOVERNMENT & ASSOCIATION OF VISITING COMMITTEES
MEETING: 22 DECEMBER 2008

In Attendance: Bruce Logan, AVC
Jim Scott, AVC
Jane Richardson, SG
Gordon Kilpatrick, SG
lain Harron, SG

Apologies: Neil Powrie, AVC

Background to Review

1. Jane Richardson provided background to the review, explaining that
originally it was intended that the 3 prison scrutiny bodies might be merged.
However following the Sinclair Report Ministers agreed that SPCC functions
should transfer to SPSO and therefore the intention now, following the statement
by John Swinney on 6 November 2008, was to explore the prospect of linking
VCs functions only with those of Her Majesty's Inspector of Prisons.

2. Jane Richardson explained that SG had met with HMCIP on 16 December
to ascertain his views on how best to take matters forward. She welcomed the
opportunity to discuss HMCIP’s initial thinking with the AVC and was keen to
hear their views on how the role of VCs could be developed in order to reflect a
more integrated modern offender management structure.

3. Jane Richardson also confirmed that the intention was to have
proposals/agreement ready to go out to wider consuitation May/June 2009 and
that any legislative changes would, utilise secondary legislation in the enabling
provisions of the yet to be introduced Scottish Public Sector Reform Bill (subject
of course to this being passed by Parliament).

HMCIP Suggestions on Way Forward

4, Bruce Logan confirmed that the AVC were content with the thrust of the
proposed framework outlined by HMCIP. Some of the tasks set out within the
discussion paper are carried out already by VCs/HMCIP and the feeling was that
these would be put on a more formal footing within any new structure. Jane
Richardson explained that the desire would be for the roles of HMCIP and VCs to
complement each other within any new structure.

5. Jim Scott provided background on the how VCs operate and stressed that
their role was primarily to monitor rather than inspect. The demarcation between
the responsibilities of VCs and HMCIP was also explained.



6. While the AVC were generally happy with HMCIP’s proposed framework
for the pre and post inspection phases they had concerns over how HMCIP’s
office could deliver training to VCs given the limited capacity it has. While Jane
Richardson confirmed that this was an area which would need to be looked at in
more detail she indicated that in order to facilitate a general commonality of
understanding over issues it would be helpful if HMCIP could feed into potential
training and development models. . The AVC explained that the training service
that VCs had been receiving from the SPS College had been particularly helpful.

Complaints Monitoring

7. The AVC outlined the process on how they receive and deal with
complaints and explained the difference between their role and the complaints
process of both the SPS and SPCC. Bruce Logan explained that VCs played a
helpful role in quickly resolving local complaints given that VC members were
often the first port of call for prisoners in terms of making complaints. Jane
Richardson acknowledged it was important to standardise processes in this area
for VCs and stressed that we should not lose sight of how the various strands of
complaints handling for both the SPCC and VCs may link in the future. Bruce
Logan offered to send Gordon Kilpatrick a copy of the Edinburgh VC’s complaints
handling information leaflet which is available to prisoners

AP1: AVC

8. Bruce Logan explained that the AVC were making progress with
standardising some of its processes including the format for VC annual reports.
The intention here was to ensure that processes were sharply focussed in order
to deliver an enhanced monitoring role.

Funding Issues

9. The AVC raised ongoing concerns they had with funding and staffing.
Given the proposed linkage with HMCIP they believed it would be sensible if VCs
could utilise the secretariat support which the Chief Inspector currently has and
share his office. Jane Richardson explained that HMCIP had some concerns of
providing administrative support to VCs.

Appointments

10.  The AVC explained that they believe that all appointments to VCs (not just
YOls) should be made by Scottish Ministers. If this process were to adopted
they believed it would lessen the likelihood of local party politics influencing
appointments to VCs and would also enhance the prospects of members
attending meetings/visits. The AVC sought clarification as to whether it was
intended that CJAs will be responsible for the appointments process in the future.

11.  Without wishing to pre-empt the final decision on this Jane Richardson



indicated that as VCs tend to have a ‘local’ remit suggests that appointments
should be made at a local level also. However she explained that SG would
work up an appraisal of the appointments options (status quo/CJAs to
appoint/Scottish Ministers to appoint) and report back to the AVC. Bruce Logan
reminded the meeting that the AVC had proposed in its letter of 5 Sept 2008 that
VC members be appointed from their local communities if the appointments were
to be made centrally

AP2: SG
Name Change

12.  Bruce Logan again raised the issue of the change of name from Visiting
Committee to Independent Monitoring Board (IMB), the name established in
England & Wales and Northern Ireland. The AVC had consistently advocated
the name change and this had been one of the recommendations in the 2005
Review. /

Next Steps

13.  The AVC were asked to update the green items in their action plan which
was drawn up in light of the Review of VCs in 2005 and submit it to SG. The
revised plan should indicate what tasks are completed/outstanding and also an
indication of what resources are required to complete each task. Jane
Richardson explained that it would be helpful if the AVC submitted the plan prior
to SG meeting SPS (end January — date tbc).

AP3: AVC
14. Once SG have met with SPS to discuss the review they will contact the
AVC again to set up a further meeting to discuss progress - likely to be in

February.

AP4: SG

Offender Management Strategy Division
December 2008



Kilpatrick G (Gordon)

From: Graham C (Catriona )

Sent: 06 January 2009 10:36

To: Kilpatrick G (Gordon)

Subject: RE: Simplification Programme: Public Services Reform Bill - revised weekly tracker

Done, Gordon.

Catriona Graham

Public Services Reform Bill
Public Sector Simplification
Area 3-H

Victoria Quay

Edinburgh

0131 244 0617

From: Kilpatrick G (Gordon)

Sent: 06 January 2009 10:34

To: Graham C (Catriona )

Cc: Archibald N (Neil); Dailly AJ (Andrew); Davey L (Liam); Dennis R (Richard); Dodds WH (Bill); Donnelly LM (Louise); Finlayson

IM (Tain); Fraser TM (Morris); George Mackenzie; Georgeson Y (Yvonne); Gibbs L (Lorna); Gilzean I (Ian); Grady ROJ
(Ronnie); Graham H (Hannah); Gregson L (Linda); Gunstone JM (John); Harvie-Clark T (Tom); Hooper I (Ian); Horsburgh S
(Struan); Huggins G (Geoff); Jones HE (Helen); Kilpatrick G (Gordon); Ledger SC (Sian); Liddle M (Mike); Lister A (Alan);
MacDougall J (Jamie); Macgregor S (Steven); Macleod AK (Andrew); MacPherson GJ (Graham); Mawdsley G (Gillian);
McCormack M (Marion); McKay C (Colin); McLeish D (David); Millar R (Rab); Milne DC (David) (FCSD); Mitchell I (Ian);
Murchison ADM (Alan); O'Hara J (Jo); Palmer B (Brenda); Philpott KE (Kevin); Rankin S (Shane); Reid DNG (David) (Finance);
Rennie JA (Adam); Richardson J (Jane); Robertson FJ (Fiona) (CG); Roy D (David); Sinclair L (Linda); Smith C (Christie); St
Clair 3B (John}; Strachan IW (Ian); Swinney M (Marie); Taylor NS (Neil); Tyrrell FA (Fiona); Walsh R (Richard); Williamson SJ
(Susan); Wilson C (Colin); Zapirain F (Fiona)

Subject: FW: Simplification Programme: Public Services Reform Bill - revised weekly tracker

Catriona — Can | suggest that description for F3 be changed to ‘Explore the prospect of linking
VCs functions with those of Her Majesty's Inspector of Prisons.” Thanks Gordon

Gordon Kilpatrick

Head of Sponsorship and Reviews
Offender Management Strategy Division
Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

From: Graham C (Catriona )

Sent: 05 January 2009 16:22

To: Archibald N (Neil); Dailly AJ (Andrew); Davey L (Liam); Dennis R (Richard); Dodds WH (Bill); Donnelly LM
(Louise); Finlayson IM (Tain); Fraser TM (Morris); George Mackenzie; Georgeson Y (Yvonne); Gibbs L (Lorna); Gilzean
I (Ian); Grady ROJ (Ronnie); Graham H (Hannah); Gregson L (Linda); Gunstone JM (John); Harvie-Clark T (Tom);
Hooper I (Ian); Horsburgh S (Struan); Huggins G (Geoff); Jones HE (Helen); Kilpatrick G (Gordon); Ledger SC (Sian);
Liddle M (Mike); Lister A (Alan); MacDougall J (Jamie); Macgregor S (Steven); Macleod AK (Andrew); MacPherson G
(Graham); Mawdsley G (Gillian); McCormack M (Marion); McKay C (Colin); McLeish D (David); Millar R (Rab); Milne
DC (David) (FCSD); Mitchell I (Ian); Murchison ADM (Alan); O'Hara J (Jo); Palmer B (Brenda); Philpott KE (Kevin);
Rankin S (Shane); Reid DNG (David) (Finance); Rennie JA (Adam); Richardson J (Jane); Robertson FJ (Fiona) (CG);
Roy D (David); Sinclair L (Linda); Smith C (Christie); St Clair JB (John); Strachan IW (Ian); Swinney M (Marie); Taylor
NS (Neil); Tyrrell FA (Fiona); Walsh R (Richard); Williamson SJ (Susan); Wilson C (Colin); Zapirain F (Fiona)
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Subject: Simplification Programme: Public Services Reform Bill - revised weekly tracker
<< File: ObjRef.obr >> F3

Dear All

Happy New Year and all the best for 2009 from the Bill Team.

i have attached above the latest version of the tracker in both Objective and Excel versions. All comments,
corrections and clarifications very welcome.

The main change is that we are awaiting confirmation that the Cabinet Sub-Committee on Legislation is content for
the introduction of the Bill to be postponed till late May to accommodate the inclusion of the changes to Health,
Mental Welfare, Care and Social Work scrutiny. We hope to have CSCL's response by Wednesday 14th January.

However, it would be helpful if work continues on the original Bill content to the original timetable, so that we can
park that and concentrate on the new areas of work. In particular, | am awaiting updated contributions to the
Financial and Policy Memoranda.

As | am aware that some sponsor areas have MCS and PQ queries about the Bill, the line to take on timing is that
'We are planning to introduce the Bill to Parliament in the spring.’

Catriona Graham
Public Services Reform Bill
Ext 40617
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Kilpatrick G (Gordon)

From: Kilpatrick G (Gordon)

Sent: 06 January 2009 11:48

To: ‘Bruce Logan'

Cc: neilpowrie@talktalk.net; Jashscott@aol.com; info@avc.org.uk; Irene.cameron1@ntlworld.com;
Richardson J (Jane); Harron | (lain)

Subject: RE: Minutes of meeting 22 Dec 2008

Attachments: SG AVC Meeting 22 December v1.0 6 Jan 2009.doc

Bruce — Thank you for the suggested changes, which | have incorporated in full. Please see
attached final minutes. Although we asked for an update on the green items in the action plan it
would be helpful for the sake of completeness if you can confirm that no action has been taken by
AVC in respect of the pink items (2, 12, 13) and the yellow items (6, 7, 8, 11, 16, 31, 32, 34,
36,37,38). If any work has been done regarding these then it would be helpful to have an update. |
look forward to hearing from you regarding the action plan.

Can you try and resend me the information leaflet again. The file format was not recognised.
Thanks Gordon

Gordon Kilpatrick

Head of Sponsorship and Reviews
Offender Management Strategy Division
Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

From: Bruce Logan [mailto:wbl@logan41.demon.co.uk]
Sent: 01 January 2009 22:15

To: Kilpatrick G (Gordon)

Cc: neilpowrie@talktalk.net; Jashscott@aol.com; info@avc.org.uk; Irene.cameronl@ntlworld.com; Richardson J
(Jane); Harron I (Iain)

Subject: Re: Minutes of meeting 22 Dec 2008

Gordon, I have attached a copy of your 22 Dec draft Minutes showing some proposed revisals in red. It took
me a wee while to master the art of making these track changes!

I hope that you can agree to the changes.

So far as (renumbered) para 13 is concerned I think that it is only the "green" items you want us to cover as,
until we are clear who in future may have responsibility for appointing and looking after VCs (the CJAs as
originally envisaged) there seems little point in addressing many of the "yellow" items, particularly as they
are said to await "final recommendations emerging from the Crerar Report". That Report doesn't deal with
most of the issues identified. If I have misunderstood what you are looking for I would appreciate if you
would let me know as soon as possible.

[ have added a para regarding the requested name change. I appreciate that you are not in a position to deal

ON/067°7010
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with our request at this stage. Nevertheless, I think that it should be minuted.

It happens that we have a meeting of our Executive Committee on Friday 9 January, so it would be helpful if
an agreed Minute could be adjusted before then. [ should add that from tomorrow morning, 2 Jan, 1 will be
in London until the afternoon of Wed 7 Jan, but I will have access to e-mail. [ will be staying with a
daughter and, if need be, can be reached by phone at 0207 358 1703.

Bruce

On 24 Dec 2008, at 11:59, <Gordon.Kilpatrick@scotland.gsi.gov.uk>
<Gordon.Kilpatrick(@scotland.gsi.gov.uk> wrote:

Neil/Bruce/Jim — Please find attached minutes of meeting from 22 December. If you believe
anything needs amended/added please revert to me, preferably using track changes.

| also attach a document, which details all Annual Reports | have from the Visiting Committees.
These were obtained from either SPS, yourself via the website or from colleagues within
Community Justice Services who have policy lead in SG for VCs. As you will note | do not have all
current reports. It would be helpful to have all these so would be grateful if you could ascertain at
the next meeting of the AVC the position regarding all 2007-2008 reports.

Thanks Gordon

<<SG AVC Meeting 22 December 08_ Minutes.doc>>

<<VC Summary Report of annual reports Dec 2008.doc>> Gordon Kilpatrick
Head of Sponsorship and Reviews

Offender Management Strategy Division

Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823
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SCOTTISH GOVERNMENT & ASSOCIATION OF VISITING COMMITTEES
MEETING: 22 DECEMBER 2008

In Attendance: Bruce Logan, AVC
Jim Scott, AVC
Jane Richardson, SG
Gordon Kilpatrick, SG
lain Harron, SG

Apologies: Neil Powrie, AVC

Background to Review

1. Jane Richardson provided background to the review, explaining that
originally it was intended that the 3 prison scrutiny bodies might be merged.
However following the Sinclair Report Ministers agreed that SPCC functions
should transfer to SPSO and therefore the intention now, following the statement
by John Swinney on 6 November 2008, was to explore the prospect of linking
VCs functions only with those of Her Majesty's Inspector of Prisons.

2. Jane Richardson explained that SG had met HMCIP on 16 December to
ascertain his views on how best to take matters forward. She welcomed the
opportunity to discuss HMCIP’s initial thinking with the AVC and was keen to
hear their views on how the role of VCs could be developed in order to reflect a
more integrated modern offender management structure.

3. Jane Richardson also confirmed that the intention was to have
proposals/agreement ready to go out to wider consultation May/June 2009 and
that any legislative changes would, utilise secondary legislation in the enabling
provisions of the yet to be introduced Scottish Public Sector Reform Bill (subject
of course to this being passed by Parliament).

HMCIP Suggestions on Way Forward

4, Bruce Logan confirmed that the AVC were content with the thrust of the
proposed framework outlined by HMCIP. Some of the tasks set out within the
discussion paper are carried out already by VCs/HMCIP and the feeling was that
these would be put on a more formal footing within any new structure. Jane
Richardson explained that the desire would be for the roles of HMCIP and VCs to
complement each other within any new structure.

5. Jim Scott provided background on the how VCs operate and stressed that

their role was primarily to monitor rather than inspect. The demarcation between
the responsibilities of VCs and HMCIP was also explained.

Minutes of meeting 22 Dec 2008 v1.0 6 Jan 2009



6. While the AVC were generally happy with HMCIP’s proposed framework
for the pre and post inspection phases they had concerns over how HMCIP’s
office could deliver training to VCs given the limited capacity it has. While Jane
Richardson confirmed that this was an area which would need to be looked at in
more detail she indicated that in order to facilitate a general commonality of
understanding over issues it would be helpful if HMCIP could feed into potential
training and development models. The AVC explained that the training service
that VCs had been receiving from the SPS College had been particularly helpful.

Complaints Monitoring

7. The AVC outlined the process on how they receive and deal with
complaints and explained the difference between their role and the complaints
process of both the SPS and SPCC. Bruce Logan explained that VCs played a
helpful role in quickly resolving local complaints given that VC members were
often the first port of call for prisoners in terms of making complaints. Jane
Richardson acknowledged it was important to standardise processes in this area
for VCs and stressed that we should not lose sight of how the various strands of
complaints handling for both the SPCC and VCs may link in the future. Bruce
Logan offered to send Gordon Kilpatrick a copy of the Edinburgh VC’s complaints
handling information leaflet which is available to prisoners

AP1: AVC

8. Bruce Logan explained that the AVC were making progress with
standardising some of its processes including the format for VC annual reports.
The intention here was to ensure that processes were sharply focussed in order
to deliver an enhanced monitoring role.

Funding Issues

9. The AVC raised ongoing concerns they had with funding and staffing.
Given the proposed linkage with HMCIP they believed it would be sensible if VCs
could utilise the secretariat support which the Chief Inspector currently has and
share his office. Jane Richardson explained that HMCIP had some concerns of
providing administrative support to VCs.

Appointments

10. The AVC explained that they believe that all appointments to VCs (not just
YOls) should be made by Scottish Ministers. If this process were to be adopted
they believed it would lessen the likelihood of local party politics influencing
appointments to VCs and would also enhance the prospects of members
attending meetings/visits. The AVC sought clarification as to whether it was
intended that CJAs be responsible for the appointments process in the future.

11.  Without wishing to pre-empt the final decision on this Jane Richardson

Minutes of meeting 22 Dec 2008 v1.0 6 Jan 2009



indicated that as VCs tend to have a ‘local’ remit suggests that appointments
should be made at a local level also. However she explained that SG would
work up an appraisal of the appointments options (status quo/CJAs to
appoint/Scottish Ministers to appoint) and report back to the AVC. Bruce Logan
reminded the meeting that the AVC had proposed in its letter of 5 Sept 2008 that
VC members be appointed from their local communities if the appointments were
to be made centrally

AP2: SG
Name Change

12. Bruce Logan again raised the issue of the change of name from Visiting
Committee to Independent Monitoring Board (IMB), the name established in
England & Wales and Northern Ireland. The AVC had consistently advocated
the name change and this had been one of the recommendations in the 2005
Review.

Next Steps

13. The AVC were asked to update the green items in their action plan which
was drawn up in light of the Review of VCs in 2005 and submit it to SG. The
revised plan should indicate what tasks are completed/outstanding and also an
indication of what resources are required to complete each task. Jane
Richardson explained that it would be helpful if the AVC submitted the plan prior
to SG meeting SPS (end January — date tbc).

AP3: AVC
14. Once SG have met with SPS to discuss the review they will contact the
AVC again to set up a further meeting to discuss progress - likely to be in

February.

AP4: SG

Offender Management Strategy Division
6 January 2009

Minutes of meeting 22 Dec 2008 v1.0 6 Jan 2009



Kilpatrick G (Gordon)

From: Craig V (Virginia)

Sent: 12 January 2009 12:12
To: Kilpatrick G (Gordon)
Subject: RE: VC Annual Reports
Attachments: VC Summary Report.doc

VC Summary
eport.doc (64 KE ,
New table with Aberdeen added.

Virginia Craig

Scottish Government

Offender Management Strategy
GW.15, St. Andrew's House
Edinburgh

EH1 3DG

Telephone 0131 244 2453

From: Kilpatrick G (Gordon)
Sent: 09 January 2009 16:07

To: Craig V (Virginia)

Subject: FW: VC Annual Reports

Can you add to table please. Thanks G

Gordon Kilpatrick

Head of Sponsorship and Reviews
Offender Management Strategy Division
Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

----- Original Message-----

From: Irene Cameron [mailto:irene.cameron1@ntlworld.com]
Sent: 08 January 2009 14:31

To: Kilpatrick G (Gordon)

Subject: AVC: VC Annual Reports

Gordon:
Annual report from Aberdeen VC for period to 31 March 2008

Regards
Irene



From: Gillian Grant [mailto:GGRANT@aberdeencity.gov.uk]
Sent: 08 January 2009 12:20

To: irene.cameron1@ntlworld.com

Subject: Aberdeen Prison Visiting Committee - Annual Report

Please see attachment.

David Wemyss
Senior Committee Services Officer

Democratic Services
Resources Management
Aberdeen City Council
Town House

Broad Street

Aberdeen AB10 1AQ

Email: dwemyss@aberdeencity.gov.uk
Direct Dial: 01224 522523
Direct Fax: 01224 523931

Tel. 01224 522000
www.aberdeencity.gov.uk

"IMPORTANT NOTICE: This e-mail (including any attachment to it) is confidential, protected by
copyright and may be privileged. The information contained in it should be used for its intended
purposes only. If you receive this e-mail in error, notify the sender by reply e-mail, delete the
received e- mail and do not make use of, disclose or copy it. Whilst we take reasonable
precautions to ensure that our emails are free from viruses, we cannot be responsible for any
viruses transmitted with this e-mail and recommend that you subject any incoming e-mail to your
own virus checking procedures.

Unless related to Council business, the opinions expressed in this e-mail are those of the sender
and they do not necessarily constitute those of Aberdeen City Council. Unless we expressly say
otherwise in this e-mail or its attachments, neither this e-mail nor its attachments create, form part
of or vary any contractual or unilateral obligation. Aberdeen City Council's incoming and outgoing
e-mail is subject to regular monitoring.

This email was received from the INTERNET and scanned by the Government Secure Intranet
anti-virus service supplied by Cable&Wireless in partnership with MessagelLabs. (CCTM
Certificate Number 2007/11/0032.) In case of problems, please call your organisationUs IT
Helpdesk.

Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposes.
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VC and Date of Report Member Information Times Visited Complaint Top Issues/Notes in Report
Numbers
Aberdeen Prison VC 8, four from Aberdeen NA NA VC concerned over closure of
2007-2008 City and four from Craiginches. Overcrowding listed as
Aberdeenshire an issue.
Barlinnie Prison VC 25 members — 11 39 26 Top complaint issue — transfers to
2007-2008 councillors and 13 non- other establishments. Others —
elected members - drawn parole, employment, security
from 8 local authorities. classification, property, discipline,
North Ayrshire Council health and visits. VC noted
still to nominate one increasing population causing
councillor. pressure on staff and activities.
Cornton Vale over 21°s 11 members, five NA 2006-07 -174 Top complaints - 1. Custody and
vC appointed in 2007 or 2008 2007-08 - 178 | Care Issues (highest w/in category —
2007-2008 and seven that resigned. Noise and disturbance (8) and
Appointed by local Dispute grounds for disciplinary
authority. measure (8).
2. Toiletries, Clothing and
Appearance (highest w/in category —
Insufficient toiletries (6) and Lack of
access for toiletries for Afro
Caribbean skin and hair (6).
3. Medical and Dental (highest w/in
category — Problems with detox (8))
Cornton Vale under 21 VC | 7 NA NA VC notes concerns about lock down

2007-2008

times and things to do during those
times; Population increase; Mental
well being of prisoners; Quality of
food; lack of dedicated art room.




VC and Date of Report Member Information Times Visited Complaint Top Issues/Notes in Report
Numbers
Dumfries Prison VC 10 Total NA — was broken 25 Applications | VC satisfied with high standard of
2007-2008 down by individual to see the VC service. Also mentioned giving the
VC a higher profile.
Edinburgh Prison VC 17 155 83 VC major concern — mentally il
2007-2008 prisoners who ought to be dealt with
elsewhere. Also concerned with
number of prisoner on prisoner
assault.
Friarton Hall VC 6 23 in 2006-2007 — number | NA VC noted need for better drinking
2007-2008 obtained from Perth Prison water facilities and raised the issue
. VC 2006-2007 report. of better library facilities; VC
positive about other areas.
Glenochil Prison VC 16 — two resignations and | 63 73 VC notes concerns with increase in
2006-2007 one appointment included prison population; reduction in staff.
in this number Positive aspects include opening of
new Health Centre and successful
move into newly opened building.
Greenock Prison VC 8 — 5 appointed by 58 NA Committee supports events and
2007-2008 Inverclyde Council, 2 by activities; commends steps taken to
North Ayrshire and 1 by approve facilities; noted a lot of
Argyll and Bute work in Education Unit and gym.
Inverness Prison VC NA NA NA VC concerned about overcrowding

2007-2008

and budget overspend, noted
refurbishment.




VC and Date of Report Member Information Times Visited Complaint Top Issues/Notes in Report
Numbers
Kilmarnock Prison VC 15 — 8 non-elected and 7 NA NA VC concerned progress of
2007-2008 elected. 4 East Ayrshire, 2 Throughcare Centre is slow; Public
East Renfrewshire, 4 and staff confused/alarmed at false
North Ayrshire, 4 South reports of overcrowding; many
Ayrshire, 1 South performance indicators are exceeded.
Lanarkshire
Noranside Prison VC 7 45 5 Top issues for prisoners: issues
2004-2005 regarding community placements or
other community based matters. VC
noted continual programme of
refurbishment; feel additional
resources needed to battle addiction;
Concerned about SPS budgetary
policy of 5% savings compromising
programmes.
Open Estate VC 13 83 — 44 to Noranside, 39 NA VC noted many issues picked up in
2007-2008 to Castle Huntly informal manner during visits.
Perth Prison VC NA total numbers. There | 64 NA VC notes: new Regimes block
2007-2008 were three resignations provides excellent facilities, food

and four appointments
plus four Councillor
appointments.

quality good but problems with
kitchen design and equipment,
increase in prisoner numbers.




VC and Date of Report Member Information Times Visited Complaint Top Issues/Notes in Report
Numbers
Peterhead Prison VC 8 — five from Fortnightly visits NA No issue raised with VC that was left
2007-2008 Aberdeenshire Council, unresolved; Issues addressed during
three from Aberdeen City year include new facilities for
Council. Currently reception and joinery workshops,
awaiting replacement of work and day release, difficulties in
one from Aberdeen City recruitment, STOP programme not
Council. fully delivered.
Polmont Young Offenders | 12 93 30 Top complaints 1) Other (21) (not
Institution VC specified) 2) Conditions (4). VC
2007-2008 noted - Many improvements;
Continued increase in prisoners,
Increase in staff sickness absence,
Lack of purposeful activity for many
o N prisoners.
Shotts Prison VC 17 at full strength, from 74 66 Top Issues: Medical Treatment (21),
2007-2008 North and South Transfers (8), Visits (7), Sentence
Lanarkshire Councils Planning (6)
Campbeltown LPC VC 3 12 No committed VC main concern: Transportation of
2007-2008 prisoners held in | prisoners; VC asks if video link
LPC. between prison and court is possible.
Dunoon LPC VC 3 — two appointed by 7 Did not speak to | VC notes members do not get
2007-2008 Argyll and Bute Council, any prisoners — | opportunity to meet with prisoners

one appointed by
Inverclyde Council.

no committed
prisoners held in
cells since
2004/5.

due to transportation by Reliance
Custodial Services directly from
prison to court.




VC and Date of Report Member Information Times Visited Complaint Top Issues/Notes in Report
Numbers
Kirkwall LPC VC 3 Visited monthly by 0 VC noted conditions of cells
2007-2008 committee members and satisfactory.
quarterly by committee.
Lerwick LPC VC 3 10 0 No problems witnessed and no
2007-2008 complaints reported. Met with 8
prisoners during visits.
Oban LPC VC 3 11 NA VC main concern — prisoner
2007-2008 transportation. VC notes lack of

funding continues to be a problem
for the committee and lack of
prisoner contact.




Kilpatrick G (Gordon)

From: Kilpatrick G (Gordon)

Sent: 23 January 2009 09:14

To: ‘Chisholm James'

Cc: Murch Eric; Murphy Gillian; Craig V (Virginia)

Subject: RE: Prison scrutiny bodies - HMCIP & Visiting Committees

Jim — | will arrange it for after you get back. | will ask Jane Richardson’s PS to arrange with

Gillian. We are trying to arrange another meeting with 2 others in SPS so will try and schedule
them together and come to Calton House.

Virginia — when you have a moment can we discuss. Thanks Gordon

Gordon Kilpatrick

Head of Sponsorship and Reviews
Offender Management Strategy Division
Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

From: Chisholm James [mailto:James.Chisholm@sps.pnn.gov.uk]
Sent: 22 January 2009 14:28

To: Kilpatrick G (Gordon)

Cc: Murch Eric; Murphy Gillian

Subject: RE: Prison scrutiny bodies - HMCIP & Visiting Committees

Hi Gordon,

Do you have any date in mind for your meeting with SPS re the above?

Eric is on leave until next Wednesday (28" Jan). | go on leave from then until Monday St Feb (I don’t know if it’s
imperative that | be at the meeting, although | would like to be, but don’t want this to hold up progress and | can
meet up with you when | return from leave).

You can perhaps keep these dates in mind before you arrange the meeting but would suggest you book time with
Eric quickly as his diary tends to fill up quickly, you can arrange this with his PS Gillian in his absence (copies into the
email).

Regards,

Jim

Jim Chisholm

Executive Manager

Directorate of Partnerships & Commissioning
0131 244 8753

From: Gordon.Kilpatrick@scotland.gsi.gov.uk [mailto:Gordon.Kilpatrick@scotland.gsi.gov.uk]
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Sent: 22 December 2008 15:07

To: Chisholm James; Murch Eric

Cc: Merrill Alastair; Richardson J (Jane); Harron I (Iain)

Subject: RE: Prison scrutiny bodies - HMCIP & Visiting Committees

Jim — Thanks for this. We met AVC today. We will send minutes when these are available. Now
that we have spoken to HMCIP and AVC our intention is to meet up with SPS in the new year to
discuss. | will be in touch with you early in the new year to arrange. Have a good Christmas.
Gordon

Gordon Kilpatrick

Head of Sponsorship and Reviews
Offender Management Strategy Division
Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

From: Chisholm James [mailto:James.Chisholm@sps.pnn.gov.uk]
Sent: 22 December 2008 15:03

To: Kilpatrick G (Gordon); Murch Eric

Cc: Merrill Alastair

Subject: RE: Prison scrutiny bodies - HMCIP & Visiting Committees

Gordon,

Please see briefing note re message below.

<< File: VC Role for Complaints - GIC views (Dec 08)3.docx >>
Please don’t hesitate to get in touch if you need to clarify any points.
Regards,

Jim

Jim Chisholm

Executive Manager

Directorate of Partnerships & Commissioning
0131 244 8753

From: Gordon.Kilpatrick@scotland.gsi.gov.uk [mailto:Gordon.Kilpatrick@scotland.gsi.gov.uk]
Sent: 11 December 2008 13:58

To: Murch Eric

Cc: Chisholm James; Merrill Alastair; Richardson J (Jane); Harron I (Iain)

Subject: Prison scrutiny bodies - HMCIP & Visiting Committees

Eric/Jim

Good afternoon



Further to John Swinney’s statement on scrutiny improvement (below) on 6 November Jane and I are
scheduled to meet with HMCIP next Tuesday (16™) and the AVC the following Monday (22"9).

“We are developing a more integrated role for the prison visiting committees that better
reflects modern offender management structures and we are exploring the prospect of
linking their functions with those of Her Majesty's prisons inspectorate for Scotland.”

The purpose of these meetings is to discuss and begin scope out how each organisation believes the above
can be achieved. Our general view at present is for the VCs to continue to have a monitoring role which
helps inform the reporting cycle of HMCIP i.e. that the individual VCs particularly monitor issues raised in
HMCIP reports and raise any specific issues prior to inspections. This builds on arrangements already
whereby HMCIP discuss these matters with VC’s prior to inspections. While the mechanics of that actual
structure will have to be discussed it would likely involve a more rigorous and transparent reporting
structure between the two organisations to help trigger action and deliver agreed outcomes. We will report
back on what was discussed/agreed at both meetings. Any thoughts on this would be most welcome.

Also, prior to our meeting with the AVC it would be helpful to ascertain the views of Prison Governors on
how VCs actually deal with complaints. As you know the prison rules (rule 122 & 159) specifically provide
a VC role in these. I would be grateful if you could provide some feedback on the merits of the VC role in
this area, specifically is it valued by governors, how does it operate, does it abate prisoners utilising the
more formal grievance procedures?

Apologies for the short turnaround time but if possible comments by Monday 15" on the
inspection/monitoring link and by 19t on the complaints aspect would be most appreciated.

Gordon Kilpatrick

Head of Sponsorship and Reviews
Offender Management Strategy Division
Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

This e-mail (and any files or other attachments transmitted with it} is intended solely for the attention of the addressee(s). Unauthorised use,
disclosure, storage, copying or distribution of any part of this e-mail is not permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to secure the effective operation of the system and for
other lawful purposes. The views or opinions contained within this e-mail may not necessarily reflect those of the Scottish Government.

This email has been received from an external party and
has been swept for the presence of computer viruses.

This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the addressee(s). Unauthorised use,
disclosure, storage, copying or distribution of any part of this e-mail is not permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately by return.



Communications with the Scottish Government may be monitored or recorded in order to secure the effective operation of the system and for
other lawful purposes. The views or opinions contained within this e-mail may not necessarily reflect those of the Scottish Government.

This email has been received from an external party and
has been swept for the presence of computer viruses.




Kilpatrick G (Gordon)

From: Bruce Logan [wbi@logan41.demon.co.uk]

Sent: 23 January 2009 14:35

To: Kilpatrick G (Gordon); Richardson J (Jane); Harron | (lain)

Cc: Irene Cameron; neilpowrie@talktalk.net; 'Jim Scott'

Subject: VC Review etc

Attachments: AVC Review Progress 1.09.cwk (WP).pdf; AVC Training Bid 1_09.pdf; scan_912311129_

1; scan_912311727_1; scan_912311848_1; scan_9123111012_1: G Kilpatrick
23.1.09.cwk (WP).pdf

4 & @ A

AVC Review AVC Training Bid scan_912311129scan_912311727scan_912311848scan_912311101 G Kilpatrick
>gress 1.09.cwk (1_09.pdf (46 ... _1(289KB)  _1(151KB)  _1(136KB) 2.1 (119 KB) 3.1.09.cwk (WP).

Gordon, | have attached a letter and various enclosures. Anticipating that you may have difficulty
in opening these or some of them (they are all pdfs) | have printed off hard copies and will post
these this afternoon.

Any written reply should be sent to my home address and not to the AVC address shown on the
notepaper. E-mail will, of course, be fine.

Bruce

This email was received from the INTERNET and scanned by the Government Secure Intranet
anti-virus service supplied by Cable&Wireless in partnership with MessagelLabs. (CCTM
Certificate Number 2007/11/0032.) In case of problems, please call your organisation(s IT
Helpdesk.

Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposes.

This email has been received from an external party and has been swept for the presence of
computer viruses.
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Gordon Kilpatrick

Head of Sponsorship & Review
Offender Management Strategy Division
Criminal Justice Department

Room GW.15

St Andrews House

Regent Road

Edinburgh EH1 3DG

23 January 2009

Dear Gordon
VC Review etc

As requested, I enclose -

- Progress Report on Implementation of the Review Recommendations, with a funding

bid (Note 1)

- Progress Report on Training, with a funding bid for future years (Note 2)

- a copy of page 1 of the revised AVC constitution adopted last October (Note 3)

- AMIMB Practical Guide to Monitoring Prisons (Note 4)

- Edinburgh VC papework for prisoner complaints. (Note 5)

We will be meeting you again after you have consulted Eric Murch and Jim Chishom of SPS. As
Neil is still hors de combat I will continue to lead the discussions for the AVC. So that I am able
to attend future meetings 1 would appreciate if these could be fixed to suit my availablilty. 1 will
be UNAVAILABLE on the following dates in Feb, March and April -

- Feb: 4, 13 to 19 incl, & 25



- March: 2, 13, 16, 17, 23, 25, & 27 to 31 incl
- April: 1 to 12 incl, 22 & 29.
If there is any further information you require at this stége please let me know.

Y ours sincerely

Bruce Logan
Vice-Convenor

Notes -

1. You asked us to update you principally on the “green” items, but to look at the others also.
As you will see there is still work to be done, some of which we plan to undertake in the current
year within our existing budget and some of which will need additional resources. We have
highlighted items in the other colour categories which might also be dealt with in the foreseeable
future. The AVC does need a steer now - indeed, a direction - from the Scottish
Government as to which outstanding items should be carried forward soon or at all,
resources permitting: and which items, if any, are impacted by the proposed integration
of certain VC functions with HMCIP and may possibly be superseded. The Review
Report, after all, is now two years old and derived from work done three to four years ago.

2. The Training Report demonstrates the enormous amount of time and effort which members of
the AVC Executive Committee and local VC training co-ordinators have already given,
voluntarily, to planning and carrying through a training programme. This has been achieved with
the great support and assistance of staff at the SPS College Training has been and will continue
to be a major task for the AVC and needs to be sustained and resourced annually. Hence the bid
for funding. Without adequate resources the structured and regular training which the AVC is
directed to manage cannot be undertaken.

3. The AVC, whilst not a statutory body, is recognised by the Scottish Government as
representing the VCs and as being responsible for co-ordinating and securing implementation of
Government policy affecting VCs. Historically, this was not spelt out in our Constitution, so a
few months ago we adopted a revised Constitution where the Objects clause was suitably
amended. See in particular Cl. 2.2(b). There were some other changes which meet the aspirations
in para 3.4 of the Review Report. (I have not enclosed the whole Constitution as the rest of it is
not relevant for present purposes).



4. We have stresssed that the VCs’ role is to monitor. VCs look at many aspects of prison life,
administration and management as they are required to do in terms of Prison Rule 158. In
England IMBs have similar duties. Their Association, which is much more adequately funded
than the AVC, has produced this Practical Guide to Monitoring Prisons. You will see how
detailed and comprehensive is the guidance. The AMIMB is happy for us in Scotland to use
their Guide and copies are available to all VC members.

5. As we pointed out at the meeting on 22 December there are parallel complaints procedures in
prisons - the formal SPS CP system and the more informal, but statutory, reference of prisoner
complaints or concerns to VCs. See Prison Rule 159. Different VCs handle the relevant
processes differently. I have enclosed the Edinburgh VC paperwork as an example, simply
because I am familiar with it, but there are doubtless other models. This will need to be
standardised in terms of “Pink” Rec 2. In passing I should repeat that the types of complaint
which were formerly referred to the SPCC (and which are now to be referred to SPSO) were
never part of the VC complaints-handling function. See p 2 of my letter of 5 September last.



Review of Visiting Committees - Recommendations Action Plan

Progress Report and Request for Funding - January 2009

A. “Green” items (for “immediate” implementation)

*

No 1. This is comment really. No action required.

No 4. This recommendation flows from the narrative at para 3.4 of the Report (p.18). It
is already in hand and is reflected in the changes to the AVC Constitution adopted in
October 2008 (copy attached). Additional resources needed for the implementation of
outstanding items are identified in the Annexe.

No 5. This is outstanding. The additional resources needed to undertake this work are
shown in the Annexe.

No 9. This is outstanding: and should be addressed soon, especially if any consequential
legislative changes are to be made at the same time as changes affecting non-YOI VCs. We
expect the Scottish Government to instigate and manage the process

No 10. An appointment protocol has been drafted by the AVC and issued to the three
local authorities charged with appointing members to the Addiewell VC. The protocol
presently has no statutory basis. If appointments are to remain with LAs the AVC will
need, for the short to mid-term, to discuss and, if necessary, adjust the protocol with
CoSLA to ensure that it is rolled out across all LAs. The additional resources needed are
shown in the Annexe. In future this will need to be backed up by appropriate statutory
changes. If, as the AVC now recommends, the Scottish Government is to make the
appointments then any potential discussions with CoSLA will be a futile waste of time
and effort.

Nos 19 to 24. These have been, or are in course, of being implemented. See the
accompanying Training Progress Report and Request for Funding.

Nos 25 & 26. These are already being carried out.

No 27. This is already done by some VCs (you have a copy of the Edinburgh VC
information leaflet) but the AVC wishes to develop a standardised template poster
outlining the role of VC members and provide space for individual member photographs.
This would be circulated to all VC clerks to implement at local level. Because the AVC has
carefully managed its 2008/09 budget it proposes to undertake this work within that

1



budget and before 31 March 2009

* Nos 29 & 30. These are outstanding. Because the AVC wishes to see standardised Annual
Reports prepared and introduced on 1 April 2009 it proposes to undertake the work
forthwith and to absorb the cost within the current budget.

* No 33. This is outstanding. To take this forward the AVC needs to analyse the
information on VC budgets which it has obtained from some VCs, gather relevant
information from other VCs, draw some conclusions and have a discussion with SPS about
the possibility of transferring the adminstration of all VC expenses to one central
processing centre. The additional resources needed are shown in the Annexe.

* No 35. Discussions with Jim Chisholm at SPS are ongoing, but unresolved. The issue

needs to be clarified so that a statement can be made in the proposed Memorandum of
Understanding.

B. “Yellow” items (accepted in principle, subject to Crerar)

* Nos 6 to 8. These are outstanding. There were no comments from Crerar. The AVC
position is that the Scottish Government, and not CJAs, should make appointments,
members to come from the communities local to the relevant prison

* Nos 11 & 16. These are outstanding. There were no comments from Crerar. The AVC
recommends that if the SG is to be responsible for VC member appointments the CJAs
should have no part to play in the management or oversight of VCs.

* No 31. This is outstanding There was no comment from Crerar. Drafting National
Standards will need the additional resources shown in the Annexe.

* No 32. This is outstanding. There was no comment from Crerar. The issue has been high
on the AVC agenda for many years and we would urge the Scottish Government to
implement the recommendation asap, funding to be made directly by the SG and not CJAs

(see above).

» Nos 34 & 36 to 38. These arc outstanding. There were no comments from Crerar.

C. “Pink” items (accepted but with Crerar impact)

* No 2. This is outstanding. We have given you a copy of the Edinburgh VC information

2



leaflet and explained how that VC deals with complaints. At present complaints are
recorded and followed through on paper forms but the VC is currently planning to make
the process paperless, all records to be noted on computer files. This, or a similar, process
could be standardised for all VCs. Drafting any new protocol will need the additional
resources shown in the Annexe.

» No 12. This is outstanding. There was no comment from Crerar. As noted above the
AVC recommends that CJAs have no part to play in VC matters.

» No 13. This is outstanding. There was no comment from Crerar.

D. “Red” items (not accepted)

* No 3. The AVC has consistently pressed for the acceptance of the recommended name
change to Independent Monitoring Board (IMB) - see para 3.3 of the Report: and urges the
Scottish Government to review the matter and accept the recommendation for immediate
implementation.

* Nos 14, 15, 17 & 18. No comment other than that it may not be not appropriate for the
CJAs to play any part in the oversight etc of VCs (see above)

» No 28. If the SG agrees to the recommended name change then it follows that it should
agreee that the IMBs should have a consistent logo on name badges and other materials to
emphasise their independent status. In that connection the initials “SPS” should not be
appear on badges used in the prison or elsewhere, as to do so will be perceived as
detracting from the IMB’s independent status.

Annexe

The following modest costs are to cover the time spent on the matters by the AVC’s paid
Secretary. They do not take into account the significant voluntary contribution in time and effort
by members of the AVC.

Rec 2. Prepare Complaints handling protocols and processes - 7 days
Rec 5. Prepare Memorandum of Understanding - 7 days

Rec 10. Discussions with CoSLA - 3 days

Rec 31. Prepare National Standards - 10 days

Rec 33. Adjusting VC budgets - 7 days

Total - 34 days at £115 pd (Secretary’s current time rate) = £3910, say £4000
3



Review of Visiting Committees — Recommendation Action Plan

Training

’

Progress Report and Request for Funding — January 2009

Introduction

This paper provides a progress report on the implementation of recommendations 19 — 24 of the Review of Visiting
Committees — Recommendation Action Plan, together with a bid for funding to provide ongoing training in terms of
the Review recommendations for the years 2009 — 2011.

Progress Report

e No. 20 Two National Training Co-ordinators were appointed in December 2007 to develop and co-
ordinate a national training programme for VC members. During the course of 2008, each Visiting
Committee appointed a Local Training Co-ordinator to work alongside the National Training Co-ordinators
and ensure that appropriate training is awarded to all VC members at both local and national level.

o Nos. 19,21, 22, 23 and 24  The national section of the Induction Manual has been reviewed and amended
appropriately; a core competency framework has been developed together with a national training plan; and
an appropriate system for maintaining training records now instigated, with agreement reached with SPS on
the elements of training which fall within its remit. A meeting of National and Local Training Co-ordinators
was held at SPS College in November 2008 at which all new procedures were formally launched, together
with supporting presentations from SPS personnel and National Training Co-ordinators.

Training Programme 2009-2011

In order to fulfill the requirements of the Review Recommendations and the national training plan, appropriate
training programmes must now be offered to VC members on an ongoing basis. The following courses have been
initially identified as appropriate to meet the needs of the current national training plan.

Foundation Course (FC/1) — duration one day —~ venue SPS College, Polmont — for all VC members with less than two
years’ experience.

Advanced Course (AC/1) — duration one day ~ venue SPS College, Polmont — for all VC members with two or more
years’ experience.

Additional training will be carried out at a local level by Local Training Co-ordinators in conjunction with SPS staff.

In addition to individual VC training, Visiting Committee Vice-Chairs, Chairs and Clerks will require to attend a one-
day course at SPS College, Polmont, to undertake training on the role and responsibilities of their office.

Training at a local level will be evaluated by feedback from VC members to Local Training Co-ordinators and at a bi-
ennial visit/meeting of a National Co-odinator to the local prison. Training courses FC/1 and AC/1, together with
Vice-Chair, Chair and Clerk training will be evaluated by means of delegate feedback questionnaries. All feedback
will be considered and reviewed by the National and Local Training Co-ordinators, together with appropriate SPS
personne! at an annual one-day LTC meeting to be held at SPS College, Polmont with recommendations made for
amendment and/or improvement to existing courses and suggestions and frameworks proffered for future training
programmes.

Training for National Training Co-ordinators is currently available from the Independent Monitoring Boards (IMB) of
England & Wales and it is proposed that the AVC National Training Co-ordinators would attend up to two events per
annum as part of their programme of continuous development.



Funding Bid 2009 - 2011

Print,
Training Course Quantity Travel & Statione' vy, { otal
Subsistence Training
Materials
FC/1 — 4 March 2009 40 Cost to be borne from 2008/09 bu-. et
AC/1 -2 September 2009 70 £3,990' £350 £4,340
(=)
§ Local Training Co-ordinators Annual Review
g Meeting — 4 November 2009 20 £1,140' £ 150 £ 1,290
Vice-Chairs Course — March 2010 20 £ 1,140 £150 £ 1,290
Bi-ennial meeting/visit by National Training Co-
ordinator to local prisons 8 £ 850° £50 £ 900
Attendance at IMB training for National Training
Co-ordinators 4 £ 1,000 £1.000
|| Total 2009/10 £ 8,820
Print,
Training Course Quantity Travel & Stationery, Total
Subsistence Training
Materials
FC/1 = April 2010 40 £2,280' £200 £ 2,480
Chair’s Course — May 2010 20 £1,140' £150 £ 1,290
— | AC/1 — September 2010 70 £ 3,990 £350 £ 4,340
-
S
= | Local Training Co-ordinators Annual Review
« Meeting — November 2010 20 £ 1,1401 £ 150 £ 1,290
Clerks® Course — March 2011 20 £1,140" £150 £ 1.290
Bi-ennial meeting/visit by National Training Co-
ordinator to local prisons 8 £ 8507 £50 £ 900
Attendance at IMB training for National Training
Co-ordinators 4 £ 1,000’ £ 1,000
Total 2010/11 £12,590

Note 1: Average return journey from prison to SPS College 128 miles @ 0.447p per mile = £57.21 (rounded to £57)

Note 2: Average return journey from National Co-ordinators’ home to prison = 172 miles @ 0.447p per mile =

£76.67 (rounded to £77)

Allowance of £117 for overnight accommodation & subsistence x 2 nights

Note 3: Estimate registration fee, travel, accommodation and subsistence - £250 per person




Kilpatrick G (Gordon)

From: Bruce Logan [wbi@logan41.demon.co.uk]

Sent: 10 February 2009 10:49

To: Kilpatrick G (Gordon); Richardson J (Jane); Harron | (lain)

Cc: neilpowrie@talktalk.net; 'Jim Scott’; Irene Cameron; Chishoim James
Subject: VC appointments

Gordon, at the meeting on 22 December we raised our concerns about the manner in which
appointments are sometimes made: and this was minuted. We mentioned (as noted in the
‘Report which | submitted on 23

January) that, as part of the VC Review implementation process entrusted to the AVC by the
Scottish Government, we had drafted an appointments protocol, to be used for Addiewell in the
first instance, but that it was the AVC's recommendation that future appointments be made
centrally. Until the question of who in future is to appoint VCs has been resolved it will potentially
be a waste of AVC time and effort to have discussions with CoSLA about introducing a process
for all VC appointments. '

The Addiewell experience has not been satisfactory in that, despite the AVC having written to the
three LAs involved over six months ago the process of appointing members to the VC in
accordance with the protocol has not yet been completed. In the case of one LA it may hardly
have started. Meanwhile a temporary VC has been appointed.

The report in today's Sun newspaper (if it is to be believed) of an incident at Addiewell
(http://lwww.thescottishsun.co.uk/scotsol/homepage/news/article2221397 .ece

) reinforces the need to have a proper VC appointed asap. VCs have a statutory duty (Prison
Rule 158) to satisfy themselves about the food provided to prisoners.

Jim Chisholm at SPS is pursuing the Addiewell appointments issue with the LAs concerned and in
writing to you | am not meaning to go behind his back but | felt that | should bring the matter to
your attention as evidence in support of the AVC's recommendation that appointments should in
future be made by the Scottish Government

Bruce

This email was received from the INTERNET and scanned by the Government Secure Intranet
anti-virus service supplied by Cable&Wireless in partnership with MessagelLabs. (CCTM
Certificate Number 2007/11/0032.) In case of problems, please call your organisationtis IT
Helpdesk.

Communications via the GSi may be automatically logged, monitored and/or recorded for legal
purposes.
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Kilpatrick G (Gordon)

From: Kilpatrick G (Gordon)

Sent: 12 February 2009 09:19

To: Murch Eric; 'Chisholm James'

Cc: Harron | (lain); Richardson J (Jane)

Subject: FW: Review of Visiting Committees - Update on Progress with Action Plan as at Jan 09
Attachments: Agenda- Points for Discussion - meeting with SPS 12 Feb 2009.doc; Review of Visiting

Committees - Update on Progress with Action Plan as at Jan 09.doc

Eric/ldJim — Good morning. Apologies for the delay but | attach an Agenda for our meeting this
afternoon which | hope you find helpful. | also attach for reference (and for brief discussion) AVC
view on the position with regard to the previous review. The colour coding on the left as you will
recognise details the status of each recommendation i.e. accepted/rejected by Scottish
Government with the status coding on the right indicating AVC view on the status of each
recommendation together with their most recent comments. | hope these are helpful and we look
forward to seeing you this afternoon. Gordon

=] =]

Agenda- Points Review of
for Discussion ...iting Committees

Gordon Kilpatrick

Head of Sponsorship and Reviews
Offender Management Strategy Division
Criminal Justice Directorate

Room GW.15

St Andrews House

Regent Road

Edinburgh

Tel:0131 244 1823

From: Harron I (Iain)

Sent: 12 February 2009 09:09

To: Kilpatrick G (Gordon)

Subject: Review of Visiting Committees - Update on Progress with Action Plan as at Jan 09



PROPOSALS FOR ‘DEVELOPING A MORE INTEGRATED ROLE FOR THE
PRISON VISITING COMMITTEES THAT BETTER REFLECTS MODERN
OFFENDER MANAGEMENT STRUCTURES:

EXPLORING THE PROSPECT OF LINKING THEIR FUNCTIONS WITH THOSE
OF HER MAJESTY'S PRISONS INSPECTORATE FOR SCOTLAND.”

AGENDA AND DISCUSSION POINTS

Meeting Between Scottish Prison Service and Offender Management Strategy
Division — 12 February 2009 2 p.m. Calton House

1. Background and update on current position — Jane Richardson/Gordon
Kilpatrick

2. Discussion on HMCIP proposals on integration of inspection/monitoring role
(see Annex 1) - All

3. Discussion on other areas - All
Changing the number of members required for each committee;
Frequency of VC visits;
VC complaints function;
production of annual reports; any other issues
The previous review - including request for additional funding from AVC
Training and Development
Administrative matters e.g. budget, T & S, office facilities
Name i.e. desire of AVC to become Independent Monitoring Board rather than
Visiting Committees.

4, Agree Next Steps

5. Proposed timetable for next steps

e Framework proposal drawn up for ongoing discussion with all parties — Jan -
May 2009

e Consultation with interested parties — May —June 2009

e Scope out structural/legislative changes for VCs — June 2009 onwards

e Structural/legislative changes implemented — subject to passage of Scottish
Public Sector Reform Bill and the above.

Gordon Kilpatrick
9 February 2009
Offender Management Strategy Division

V1.0 12 Feb 2009 Agenda SPS & OMSD



ANNEX 1

HMCIP suggestion on way forward which AVC agreed was worthy of pursuing

Discussions on the way forward should be viewed in the context of developing a
more integrated role for the prison visiting committees that better reflects modern
offender management structures and exploring how these functions might be linked
and better integrated with HMCIP.

Discussion with HMCIP identified a possible framework for consideration.

1

N

. Pre — Inspection and Inspection phase

HMCIP will request copies of individual VCs Annual Reports prior to an
inspection.

HMCIP would write to the individual Visiting Committees to ascertain any
specific areas they would wish to bring to HMCIPs attention to consider.

VCs could indicate particular issues of concern for HMCIP to consider.

It would then be for HMCIP to consider whether it was appropriate to pursue
the matters further.

HMCIP will meet representatives from the local VCs during inspection to
discuss any issues.

Meeting referred to above would be put on a more formal basis with an
Agenda and Minutes being prepared.

. Post — Inspection

VCs would have a post ~ inspection role which would specifically be defined
by HMCIP.

HMCIP would designate what specific areas of the Inspection Report HMCIP
wished VCs to monitor. This would exclude specific areas e.g. Reliance or
where professional expertise, was required but could include monitoring
aspects relating to physical conditions or if working relationships with
community agencies were improving or still had issues.

The roles of HMCIP and VCs would retain current delineation of
responsibilities whereby HMCIP inspect and VCs monitor.

. Training & Development

HMCIP would explore with VCs HMCIP providing training and development
opportunities for VCs utilising professional expertise of HMCIP staff.
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