David Spencer
Principel and
Ghief Exeontive

Hational School

Dear Mr Spencer, TRAINING OF MINISTERS AND SENIOR GIVIL
SERVARTS

1 enclose a oopy of recent correspondence with your School -
By letter of 25 June and reply dated 3 July.

1n accordance with the Freefon of Informakion Act 2000 1 would
be grateful if you woul give detajls in permanent form of;

{a) Wno decides the content of these courses Te# Minicters
and Senior Civil Servants, and the eriteria used.

(b) Any analysis of the mature of questions ralsed by mesmbers
of the public with the Public Service,

1 ask because 1 am convinced that many of these questions

- perhapa even the majority ~ are critlelsms of the way thet’
members of the tublic have besn dealt with, or congtructive
suggestions for improving procedures.

This is borne oubt by the fact that the Paxllementury and Health
Service Ombudeman has 4o cops with a heavy loud of complaints,
while the Information Commissioner is so overwhelmed that he

is now only dealing with complainis that are thirteen months oid !

By own experiences include:

(1) Corresponding with a Health Service which refuses to
acknowledge any shortcomings, and insisis fthat 1t will
only consider constructive suggestions if 1 use my NP
as 8 'post office' !

(ii) Dealing with a Seplor Official in the Hinistry for Justice
who so resented the fact that 1 complained to Lord Falconex
about the Depaxtment's failure to trace numerous letiers
and faxes that 1 sent them that he rang mé¢ in Imbense
anger B stress that Ministers had more important matters

to deal with than my concexns «

(How can Heads of organisations deal with serious shorlcomings
if thes® ave deliberately hidden from them T!)

(iii) . Qomple‘be 1ack.svess



(111) lack of interest by the Head of the Capability Review
Teans (set up to immrove sarvice to the public!?)
In clear evidence 1 sent of sexious shortcomings in
2averal major Departments,

(v} Hostility from Six cug 0*Donnell's PES in response
to my representations to Sir Gus about these and other
shorteomings - and finally s ban  (sic!) on further
correspondence on this matter n

1f even the Head of the Home (ivil Service takes the extraordinarily
elitist view that the Civil Service is better run by rejecti
eonstructive complainte and suggostione rather than selooming them
on their merits, then it ia vexy doubtful that it will schiave

2 standard of excellence !

1 an therefore very SorTy ihat your organisation does not mrovide
training in the handling of congtructive criticlspk and suggestions
frou members of the public,

1s there not an overnhelning case for including such advice in
Tuture {raining ¢

Yours sincerely,

Copien to: Rt Hon Gordop Browm MP Chalrman, Sslect CGommittee
) Tor Gonstitutional Affnirs
(#/cut Sir Gus’, O'Donnell XUB
enclog.) 8t Hen Isvid Cameron HP

Deparsent of Health
Kinlstry for Justice
Parliasmentary Ombudsman
Information Gommissioner

It Hom Willlam MHague KNP
Cliver Heald WP



