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Dear Andrew
South Eastern Trains service

| can well understand the need for a robust national railway timetable in the current extreme
conditions, but hundreds of thousands of Londoners in the south east of the city were
inconvenienced yesterday and further today as a result of what is a much more severe planned
service reduction by South Eastern Trains than any other TOC railway commuter service in London,
both in volume and hours of operation as well.

First trains arrive in London too late for many to start normal work; last trains again tonight will be
at 1900 or 2000. There is no good reason for this. Other TOCs (and Southern and SWT) are
operating normal hours in similar conditions. It is an odd move to restrict the hours of operation
when running trains beyond normal hours to keep power rails clear is an industry standard practice.
This does not serve passengers well (or indeed taxpayers, given the revenue support from the
public purse), and they will not be deceived by subsequent performance measurement against a
much lower planned output; | hope neither you, nor the Rail Regulator, will be either. You should
also know that the result of the adoption of the 'emergency timetable' has been an almost total
absence of useful information over SET's operation in London. | am told South Eastern Trains
propose to operate the same restricted hours service tomorrow as well.
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| cannot stand by and see action taken which prevents this city functioning normally, despite the
inclement weather. 1 call on you to direct South Eastern to resume normal hours operation, with the
fullest possible timetable, with immediate effect.

Yours ever,

Boris Johnson
~ Mayor of London
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