
RESTRICTED CONTRACTS

DoR FORM 1049
(Updated October 2007 )

REQUEST FO R FORMAL CONTRACT ACTIO N

PROCUREME NT SERVICES CONTRACTS ALL VALUES

The results of the C&WNistorm stress test carri ed out again s t th e new MPS Inte rnet ha rdware on which the
Crime Mapp i ng se rvice is to be hou s ed have revealed that t here is a s igni ficant r isk that the hardwa re may not

be a ble to cope with t he process i ng demands o f the service if traff ic exc eeds 250 concur rent users . Th e recen t

perceived fai lu re of the West Midlands ' system , MyNe ighbourhood , following th e Home Secretary's publ icised

co mme nts rel ati ng to C ri me Mapping (Teleg r ap h, 2008 ) i s a cau se fo r co nce rn as the re is a risk o f reputational
h ar m t o the MPS , MPA an d GLA as a result of t he high media pro fi le al ready assoc iated with th is p roje ct .

Several solutions to managing levels of traffic above the current MPS hardware c a pacity were sought. The
following tender from Akamai was the only o ne to offer'100% availability for the mapping site no matter the
load' (Akamai, 2008), so long as a link is available to t he M PS site .

The £200,000 requested is comprised of two p arts .

Part 1 : Is the quote based on current predictions supplied by Akamai

`Pricing Table

Total Contract Va lue E141,304

Notes :
1 . Any additi o na l bu cket committed to during the contract term will not be c harged a t a r at e

h ighe r than the E402 per m i l l ion pag e view s shown h e r e .
2 . Akamal mu st have a sig ned co ntract by M o nday the 4 `h Au gu st for the inte g rat i on to b e
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RESTRICTED CON TRACT S

achieved before t h e go live d ate of the ].it'' Au gust.' [Ak a m a i , 2008 )

Part 2 : A re serve fund of E 5 8 .696, correspond ing to an ad d iti ona l 'f 46 m il lion page v iews i s reque sted . This Will
allow far sufficie n t fun d i ng to s ettle any invoices resu lti ng fro m unantici pated ad d i tiona l traffic and g ive suffi cie n t
wa rn ing to ret u rn to Ma nag e m en t Bear d w ith further fu lly exp lored op tions . A ny un de r-spe n d will be returned to
the fu nding strea m from which it is take.

References :

Ak2 008) A kam ai Dynamic Site Acce lerat or Enterprise Par Metro pol itan Po li ce Se rv i ce, in e -mai l to~

2

Teleg raph ( ?4Q8 ) Crime ma ps to show offe nc e s for ee ry street . Avai lable from :
h [[p :Ilw ww. telep r ap h .CO . u k ln e wslnews [op icsl p o li [icslla wandard er1 2 4 68 3 2 51Crimg: -moos- to-s h o w -offen ces-fo r-
eve ry-street-in-Britain .h [m l [Accessed 4th Aug u st 2008]

a ttac he d see above I Date Procurement required by. Immediate

A pp roved Sta tem ent of Requirement attac h
ed Length ofcontract (years) 1 year

N ot applicabl e
Health & Safety Risk Assessment unde rtak en
Not applicabl e
Sectio n 1A for Consulta ncy S u pport R eq uirements OH L.Y
To be completed by C lient P l e ase si gn box

Req uiremen t p ar t of a large r i nitiativ e subject to M anagement Boa rd or MPA

scrutin y

Sec tio n 2 Pro p ose d Method of P urchase (Please tick r e
To be co mp l ete d by Procurement Servic e s

( ~ j N ew C on tr a c t

Call Off Contract .
(Give details)

Framework A rrangement
PNN 3 (Give de tails]

[ ] Competitiv e Tender

[ v ]S ing le Te nd er

EU Te n der

[ j Extensio n

[ ] Va r iati o n
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RESTRICTED CO NTRACTS

Supplier Details Reason for Inclusion
(Name, address, telephone/I`ax numbers and contact (Existing /previous supplier, market leader, ne w
name arrival, new technology)

Akam ai Technologi e s Limited Only s up plier to offer 100% g u arantee of servic e
3 availab ility .
M ajor Account Exe cutive (UK & Ireland) This option was ch eaper than the C&WNVGT solution ,

which was not g uaranteed .
Office:5
Fax : +44
Mobile4
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RESTRICTED CONTRACTS

8itttia~n4 ~trtenc falhlf~i~ttCR _
Aek cwnptvt ,y C $ent

Estimated Cost (Ex vat for enti re contract period :
£200k . . . . . . . . . . . . . . . . .
Basis of estimate

Cost Centre/Project Code : if applicable

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Section 6 Gltont Gontect dot 04%lla
To be completed by Mot

Signatu re :

Branch / Business Area: Doi IMG

Date :26` " June 2008

General Ledger Code: . . . . . .. . .

Name : 6

Phone No : 7

Section 6 Financial Appeaval
To be com tgted by C li n t

If this exp enditure relates to a specific business group or cost centre please sign part A . I f this is for a corporate
wid e nee d and expenditure will be met from multiple devolved budgets please sign Pa rt B.
Part A
I confirm that funding will be ma d e available for the duration of this procurement in the cost centre budge t
described in Section 4 for the estimated cost shown . The estimate of the cost is reasonable . I have d elegated
authority to give financial approval for this expenditure .
Signature : N ame :

Grade: Date:

Pa rt B
I confirm that there is a proven requirement for these goods/services* (delete as appropriate) . This is a
corporate-wide need and as such funding will be drawn from local budgets . The estimate of the cost i s
reasonable . I have delegated authority to give financial a royal for this level of expenditure .
Signature: Name:

Grad e: Date:
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RESTRICTED CO NTRACT S

Section 7 Justification for Non-Emergency Exemptions from Tender or Quotation over £4011
e .g . Single Tender Actio n
To be completed by C l ient (See Section 3 of the Contract Reg ulal i gnS

Logal Pravisron for reas on that Exemption is sought Evidence to support use of Exernp lion

Not App lica ble

S ig n atu re Head of Bu siness Unit N am e

Grade' G a te :

Add itional Information that should be brought to the Authority's attention rega rding the Exempt ion Request
to be completed by Procurement Services )

P ro c ure me n t Services Conta ct name . Date Req u e st S en t to MPA :

Section 8 Exemption Decision (av er£4flli )
Not Applicabl e
Procurement Se rv ices will notify the Chief Following consultation with Internal Audit , th e
Executive of the Exemption request, in writing, by Authority will respond , within 2 working days , in
email , as follows : writing , (by email) either :

ro: [ ] E x em ption a g reed

10 [ ]e x emption not ag reed
ER E

11 [ ] Additi ona l time or information n eeded before a
mt,A ccoun an d ecis ion ca n be mad e

1 2

CC : Client Unit Contact, Director of Strategic
Finance, Director of Procurement Services ,
Director of CategoryManagement, Director of
Supply Chain Management, Catego ry Directo r

S igna tu r e MP A C hief Execu tive : Date of De ci sio n :
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RESTRICTED CO N TRACTS

Section 9 Conflict of inte rest
To be Completed by All S igna tori es to thi s Document (See Secti on 19 of the
Contract Reg u lati ons]

Officers must give notice to the MPA Ch ief Executive of any interest, financial or
otherw ise, that they may have in th i s Procurement Activity . An "Interest" is broadly
defined as an issue that might reasonably be regarded as affecting the Officer, their
relatives or friends, to a greater extent than other inhab i tants in the Metropolitan District .

1 here hv con firm dull I have eau hrr crres I fi lic i nc irrl or ufhe~•tiirrr in dji.e ! ) •()r:ijrc,,,c ,» I :I rririry
Name

-
I8 Signature: ❑ate : 041 68 f 2008

IVamE9 Signature : Oafe : 041 0812008

Name . S ignatu re : D ate :

I hereby confirm that f have the following interest in this Pro curement Activity-
Name . Signature : Description of Interest : Date :

Name:

Name:

Signature :

Signature:

Descripti on of Interest : Date :

D esc ri ptio n of Interes t : Date :

THE COMPLETED F O RM AND ATTA C HM E NTS M UST BE SU BMITTED TO PROCUREMENT S ERVI CES .
Far Exemptions {e.g . Single Tender Actions} the form must h e sugfnltied by email to the M PA Followed up with
the signed hard copy sent to the M PA . The M P A Will respond by email and Fallow up with the signed hard copy
response.

ru nuca na n zzicneme
Title a nd Version
Purpose

. Relevant to:
Summ a ry
Author
Crea ti ng B ran c hlOCl l :
Da te .
Review Date

N
Form 1 p49
Form to req uest fo rma
MPS stall
Form
Procu rement Servic e s
Resou rc es Directorate
Ju ly 2 00 8
5 years

acti o n
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