Office organises dates for
appraisal discussions

Chair prepares a report
for the Board, drawing
out the key issues and
themes arising from the
discussions

Board Members’ Appraisal Scheme - Process Diagram

Office sends appraisal
document to individual
Board members two
weeks prior to their
appraisal discussion

Board member
completes appraisal form
and returns to Chair one
week prior to the
appraisal discussion

Chair and Board
| member sign off
agreed appraisal form

v

file at ARB

Form held on confidential
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Appraisal discussions
take place. Allto be
completed by December
in any one year

4

For changes outside
the discussion, Chair
asks Board member to
amend and sign form,
and return to Chair

v

Chair signs form and
returns to Board
member

If agreement cannot be
reached, this will be
noted on the appraisal
form stating reasons.




