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Foreword

The Royal Mint has a long and distinguished history. It has produced domestic coinage for over
1000 years and for sixty years has also maintained a thriving export business. For much of this
period the Mint was located in, and later by, the Tower of London. However, the introduction of
decimal coinage in the United Kingdom and the increase in export business necessitated
expansion, and a new mint was constructed at Llantrisant in the Vale of Glamorgan, leaving
only a small office in London. The first coins were struck at the new Mint in 1968.

As well as producing ordinary circulating coin and coinage blanks for over 60 countries the
Royal Mint manufactures special proof and uncirculated quality coin in gold, silver and base
metals; military and civilian decorations and medals; commemorative medals for governments,
learned societies and private companies; royal and official seals; and tokens. A very high
reputation for quality and delivery has been built up over the years.

On 1 April 1975 the Mint was established as a Government Trading Fund since when it has
consistently achieved a high level of profitability. For many years over half its sales have gone
overseas and, in recognition, the Queen’s Award for Export Achievement has been presented on
four occasions.

The Mint became an Executive Agency in April 1990 and has continued to progress, achieving
excellent commercial results in a period of increasing competition. In the last six years the Mint
has achieved total sales of £603 million which included £372 million (62%) to overseas
countries. Profits earned over this period were £79 million and dividend payments to the
Exchequer amounted to £76 million. The total number of employees at 1 January 1997 was
1028.

I am confident that the Royal Mint's status as a Trading Fund Executive Agency will ensure that

it continues to prosper commercially and I wish the Deputy Master and his staff every success
in achieving their objectives and targets.

L

Master of the Mint
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1. Status, Aim and Objectives

1.1. Status

The Royal Mint is a separate government
department and has operated as

a Trading Fund in accordance with the
Government Trading Fund Act

1973 with effect from the 1 April 1975.

The Royal Mint was established as an
Executive Agency on the 1 April 1990.
The responsible Minister is the Chancellor
of the Exchequer.

1.2. Aim

The Mint’s aim is to run its operations on
commercial lines in accordance with best
private sector practice subject to the
activities being limited to those specified in
the Royal Mint Trading Fund Order 1975
(see Annex A) and to maximise the
efficiency, effectiveness and profitability of
its operations.

1.3. Objectives

Specific objectives of the Mint include :-

e meeting demand for United Kingdom
circulating coins effectively and
efficiently.

e meeting or exceeding the expectations
of its customers.

e achieving a targeted return on assets on
a sustainable basis.

e maintaining continuity of operations
through effective capital expenditure
and research and development
programmes.

e to seek opportunities for profitable
growth and in particular to expand the
collector coin business in order to
alleviate the impact of the inevitable
volatility in demand for circulating coin.

e to involve employees at all levels
through the Total Quality MINT 2000
Initiative in a programme of continuous
improvement to maintain and enhance
the Mint’s competitiveness.

e to be committed to the maintenance of
the high quality standard which has
become a trade mark of the Royal Mint.

e to maintain the Mint’s position as a
good and responsible employer.

In addition to these objectives, the
Chancellor of the Exchequer will set
targets for financial and other performance
measures.










































