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Summary

We recommend:

« A delailed scoping and piloling shase revolving around 2 needs-analysis workshop with key
inlernal stakeholders, focus groups with polential participanis, and delalled spacification of the
outpuls needed and the funclionatily of the ontine Torum

s A aunch event focussed on engaging people i the preject by first selting the context of the
forum, and second allowing particinants to join working groups on areas of parlicular inlerest {o
them. Working groups wili be sel clear lasks and construcled $0 as to creale a sense of lgam,
which (along with an incentive} we expect 1o maxmise participation rales

v Ongoing engagement, wilh al least three threads of discussion launched online each week
alengside offiine evenls

«  Ensuring participants have a high sense of owngrship over aclivities

v Using web 2.0 technology lo allow participanis 1o post and discuss using video as well as lext

v Regular reporling including weekly summaries, monlhly ciient workshops and full reports at key
points in the project

Why us?

»  One company. One team, We have the research, lechnological and deliberative skills i a
single team housed in a single location, reporling lo the same senior management. Thisis nol a
partnership between companies with different agendas, 1tis a single leam in a single company.

o Experience of community engagement. We have a greal deal of experience of this sort of
community engagement work. The feam leader focussed on this area of policy at the Institule
for Public Policy Research and the leam has experience of running long ferm engagement
projects around the counlry, Including engagement connected with arts and sporls realed
redevelopment.

«  Technological capacity. Our proprielary CaucusWorld platiorm is designed precisely for this
sorl of long ferm communily.

» Understanding government’s needs. We have worked extensively wilh several government
depariments including DH, DWP, the Treasury, DCSF and DCMS. We have also worked wilh
local government around the counliy as well as numersus quangos.

»  Understanding the East End. We have extensive experence in the East bnd and understand
the vibrant and diverse communilies thal live there.

a

Understanding the Olympic and Paralympic Games. As lhe sole research supplier {o
LOCOG we are up fo spead with the plans for London 2012
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1. Research objectives
o Tocreate a platiom for local residents o truly be engaged i a conversalion wilh the department

and the Minister

<

T gain reguiar insighis into issues ansing so hai action can be taken by the appropriate agency

@

For focal residenis (o feel hal they are being lislened lo by the Minisler and in decisions shaping
the: fuiure of thelr area
o Toassislin shaping the fulure of Olympics and the aree isell

2. The context

The East End is one of (he world's mosl vibwani and diverse localities.! it is also ane of the mos!
deprived.? This project needs lo respect and adapl to (he reality of the twanty-first century east end if it
is {0 be successiul.

Anney | sets out a detaied st of the key conlextual lactors relating Lo the profile of the sast end that we
have bame in mind when devising the programme set out in ihis proposal, and their impact on the
project design. They cover the context i lenms of, lhe political and polcy landscape, he sociG-
economic landscape, lechnology and Clympic specific faclors.

Reading across the Issues raised in that Annex suggests the following as particufa wly imporlant hemes
the project has 1o address:

= Significant bul limiled scope for influence. While there is a lol that the cormunity can influence,
some issues will necessarily be off the fable, sither hecause decisions have been laken or
because they are oulside the jurisdiction of fhe DCMS and ils partners in this project. We wil
need 1o be clear to pardicipants bolh aboul the role of the communily and ihe other channels
they can uge.

s Diversily. The boroughs are not just elhnically diverse, they are also diverse in terms of refigion,
class, age, work lype, income, disabilily and many olher faclors. There are significant
diffcrences between boroughs and between neighbourhoods within boroughs. The project
needs 1o find a way of reflecling this diversily in the conlext of a necessarily limiled
mambership.

x  Variahle lechnological capability. While broadband penetration rates are not particularly low in
Ihe five boroughs, there is a signilicant class and age skew on access. There is also tkely to be
significant differences in terms of familiarity with weh 2.0 funclionality.

v Polilical afenation. The five boroughs are nol immune from the national distrust of the integrily
of politics and pofiticians. That creates a high bar for demonslraling lo potential pariicipants thal

t Norlh Easl London: A case sludy in globatisation (Young Foundation, 2006)
2 index of Mulliple Deprivation {DCLG, 2007)
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Ehar s essential o su

this communily & an henest and nflueniiat platfom

angagement, enswing the quality of engagemenl is high and boosling the repulation ¢
Department

Olyrmpic positivity. White here |s significant concem aboul & number of issues relaled o the
Olympics, the overall mood s positive and people are keen io leam more This will lo some
exient counter-haiance poliical afienzlion and give people a reason {o want o lake part over

and above any naid incentive or enjoyment thal comes from taking part

We have horne hese in mind when designing ihe programme below.

3. Our recommended programme

The diac

agram below sels out our suggested overall programme. Itis cut inlo three steps: sel-up, lau

and ongoing-engagement.

Farticipant fed offfing
engagemeant, with face-to-face
fecdback sessions

May

i
June July Algust Sept Ot

The next hree seclions of this proposal discussion each phase in tum.

4. Set-up
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£

The sel-up element will invalve Brst scoping e project in detal. and sceond anmng @ small piiol

o

community 0 fest and refine ihe lechnclogy and funclionality before 10t oul. These are discussed
befow,

4.1, Scoping
We strongly agree that & scoping phase will be vital fo ensuing this innovalive progct delivers
affectively. In our view, there are Whree Koy questions 1o be answered al that phase. The guestions &g

Wial exaclly does the coramuanity need o defiver?

Who is & social connector?
What would ;‘;ax‘ticipaa’\is need o gel and stay engaged?

4.1.1.What exactly does the community need te deliver?
The biel is clear that the focus for the communily is e Olyrapic legacy and he finked regeneralion of
{he area. The scoping phase will need lo unpack this to understand:
whal aspects of the legacy programme are open (o influence by the community?
Row ofien are different issues likely lo emerge hal DCMS wishes (0 pul out to the communily?
v how (il al all) the community sheuld inleract with stakeholders oulside of DCMS {eg the ODA,
tocal councilors, the local counciis, elg)?

his will allow us Lo design the slimulus matenat for the first event, develop in detall the programme for

publishing content for the community to engage with, and the protecols for dealing with issues raised by
parlicipants that are ouiside the concerns of DEMS.

How we would scope these issues:  Our expectalion is thal we can unpack these issues in
discussion wilh you, al a hall-day scoping workshop involving
lhe key internal stakeholders al DCMS

4.1.2.Who is a social connector?
Al the heart of this projact is the idea of 'social conneetors’. The projecl's success depends on a clear
operationalisation of this concept. We suggest hat developing a sound and practicat delinilion is part of
the scoping phase of the work. Some of the issues lo be explored inciude:

s How connected does someone have to be to hecome one of our 10607 Almost evaryone 15
connected io a large number of other people. While there is no definitive evidence around the
size of a lypical social network, studies have regutarly pulitin the range of 150-300%, with an
additional number of looser acquainiances. A key lask is developing a melric that will allow us
to idenﬂfy people who go beyond thal, either in the sheer number of conneclions they have or

1 some measure of the guaity of those conneclions (eq the number of friends, or the variely of
friends:or the frequency of interaction with neighbours, or whatever).

s Should a connector have a deep connection to a particular community or a shallow
connection to a broader range of communities? While some people may have many

3 The lower number is quoted by anthropologst Rebin Dunbar based on studies of primales and documentary evidence, the
faller larger number is of the order ciled by H. Russel Bernard and Peler iKilworth based on American field siudies.
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conneclions within a single commanity, others may have a similar number of connections, bul

en communiiios. For ex

be more like a bridge be amwle, 3 recent foous group we ran wilh

Castenders, one of the pariivipants was parlicularly well connecled amengst eldery Black
Africans in Greenwich as he volunlested In fiendship schemes and al a day cenlre, however
he had very few conneclions outside fhat communily. in conlrast, another par ticipand had a
much more diverse range of connections (1o dogwalkers from her time spentin parks, resilenls
on her councit eslale through a residents commitiee, people wilh mental Hinesses through a
reatment group she was part of) but they were much shallower connections. We should
consider he halance we want belween breadih and depth of connections. This consideraton
shouid be nformed by both by a view on whal sorls of group or conmwumily shouid be
represented in the programme, and possibly also by (he social capilal literature on bridging and
honding social capilal al an individual ievel.

Does a connector have to he influential as well as knowledgeable? As the programme
develops, a batance will need (o be struck between the community being purely an inteliigence
gathering forun versus il becoming an active force directly ‘shaping the future of the areq’. !f
the talter is an imporlant goal we might wani lo ensure participants are influential in oced
communities, ot just knowtedgeable about them. For example in a recent focus group we ran,
one participant talked about a couple of markel aders in Watthamslow markel as highly
knowledgeable about the area and tocal people. However hey were nol felt to be influsniial.

How we would scope these issues;  We would address these issues in the half day workshop we
run with you as part of the scoping phase. We suggest thal
you invite infernal experts in sociat capital and related areas of
theory to the workshop.

4.1.3. What would participants need to get and sfay engaged?
A more praclical question to address in the scoping phase is around what is nee ded o gel people
engaged in the first place and then hold thelr allention. At a broad level, some principles are clear
Participants will only engage if:

«  they feel (heir engagemeant can make a langible diflerence

= Ahey are kept informed

«  the issues are refevant o them

s the communily feels open and welcoming, using everyday language

»  lhe demands on peopie’s ime are reasonable and where possible flexible

Howaver the innovalive nature of this communily raises some further questions around engagement,
for exampie around the balance beiwesn online and offiing engagement. how people withoul internel
access might engage in the community, the nead [ora paid incentive, how o manage people’s desire o
falk about issues thal do not connect lo lhe sirategic aim of the community and so on.

The brief suggests that conneclers should grow their networks. As such we should also fook al what
iools people might use, ranging from onfine tocls lo training in networking, lo build these nelworks.

Opinion Leader
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How we would scepe these issues:  As part ol e scoping phase we suggesl munning four focus

groups with connectors. These soris of process’ issues would
he the cenlral topic in these workshops. The parlicipants in the
m'r_iups wouid then be asked to take part in the next phase -

fasting and piloling the opling community.

4.2. Online community setup: functionality, development and
piloting

The onfine communily would be bulll using our CaucusWord community research and engagement

platform,

The platform has been buill W researcher specificalions and offers the following funclionality (further
deiail and specilications are a‘wailab\e mAnnex i

Fult onling communily discussion and forum facility

o

o Snap poliing, inciuding a full range of question types and engagement techniques (e.g. budget
aricrity selling simulators, trade off questions, word sorting technigues
o Live avent broadcasts, with video streaming to communily members’ deskiops {this funclionality
can he used Lo run onling focus groups and seminars)
o Participants uploading of videos and photos as well as text
Povecnzd by
OO

Focus groups/ive
2

Community

ration

I"'lrii g
ahoration

& Co
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exible and configurable and can be used 10 posl and shave & varely of mullimed:a

The platiomn
sliml
4.2.1. The development process for building a bespoke platform using CaucusWorld
The development process for e onlne platiorm will wn in parallel with the scoping phase:
v A key eulpul from e half-day scoping workshop will be a briel specilying the oulputs needed
from the communidy
x The foous groups will be used 1o test polential models for the onling community

« The focus group paricipants will be inviled o piot the onling community once the first

generation platlorm has been buit

The process will run as follows:

3 TR §
Throughoul this phase we would slay in close contact with you, pi'odueind‘
s Anote debriefing the focus groups and selling oul a plan for, he communi ty. This would form

the Basis for a final scoping meeting
< Anole identifying key modificalions needed after the lmi communily activity

‘.

o ‘;

5. Launch phase
Getling this project night will involve get ing the halance right bt we%n online and offlne. Successiul
online communities atmost always balance online and offline ongage[ﬁ&m This ja.as true for the lyp al
Facebook group {which comprises offline friends) as it was for he@bama alection campaign (whrﬁh
used online lo connecl offiing activity). Online engagement can be'interest ing, easy and informati IV‘(-I*_‘,_%J
relationshins forged and fermented offling also have o be a koy gart of building momenium ahd
enthusiasm for the communily. Moreover, offling engagement twill be key for pariicipants without access
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the mismel A sueh we stongly agree that a physcal evend boning he 10D scoal influsncers
together s Key.
Energising he atlerdees el the event, so they come oul keen 1o take part in the communidy, will mean

enswing Ihat the launch aventia iisell an inferesting forum where paricipants ieel they have influence

aver decisions thal are important lo them. This means thal it cannol jusl be a raining session {or what

peonle will e asked o dointhe forum. 1D has to cover some subsiantive conient.

Ve would work wilh you 1o agree what thal conlent sheuld be. Ideally il wouid demensirate 1o people
that this communily will be Influeniial. In advance of those discussions, we have suggesled a straw-man
Blove

5.1, The launch eventitself - East End 2025
The long term viability of the communily will depend on building momenlum eardy on. Our suggestion is
to huild this by giving parlicipants a speciiic lfisl\ wilh specific deadline coming out of the launch event,
This will focus their aclivity, make them accountable for delivery and speoed the tormation of the social
connections thal will maintain people’s interest in the conimunity

We have therelore structured our witial plan for the launch avent 1o buiid up Lo this lask selling aclivily,

YWe have also sliucturad it o allow 1ots of time for informal socializing to buiid the offling relationships
that will help build a stable communily online. We suggest that the day is broken info three steps:

Step T Warm up and introduction lo the community
Step 2: Formalion of working groups on specilic areas, in¢ raining in using the communily
Fach slep will be highly inleractive.

Below is a suggesied programme for the day. 1Lis very much a straw man which would expect lo refine
with you. In particuiar, we could dial up or down the extent o which parlicipans are asked o generate
ideas versus comment on exsiing plans. While we are conflident in the need o set a fask for
parficipants coming oul of the evenl, we are very open lo changing what that task is and as to whether
working groups is the right way (o go.

S04 Slen Towann up and introduction o the communily
The time speni setling up the communily is probably the mostimporlant couple of hours in the e of this
project. 1 should leave people feeling empowered, interesled and eager lo play their parl. We suggest
achieving his by first emphasizing the importance of whal we are asking people lo do and by
demonslrating our openness to their ideas. As such we sugoest the following as a drafl agenda for (his
section of the day

1. Participanis amive to a good breakfast and mingle 30 ming
2. The 505 sels cut why participants have heen inviled 10 mins
3. Parlicipants have a discussion of their priorities for the arga. 505 and officials lislen 30 mins

Opinien Leader
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A Paticipanis arendormad by a shol, mteresting, mi-madia presenlation provided by g the ODA
)] : fe H

an what changes are planned {or the area 15 mins

5. Participants discuss he things they think i is most imporlant for aulhorities (o consider when

36 hour

£, s are presented back (o the om i 1 minuie piiches 30 mins
7. he 505 esponds 10 ming
& Lunch A5 ming

-

5.1.2 8lep 2 Formalion of warking groups
After iunch, we suggest the day shifts o focus more on whal we ar¢ asking people i do and how they
will he heped to do il

We suggest beginning by the tead faclitalor explaining hat over lunch we have looked al he pliches
neople preserled and identified a nuraber of themes for action. These themes might be ¢ fraditional policy
areas {ransporl, policing, spors facililies, etc) or they might be something different. Either way, we
suggest using hons o structure the working group activity we ask parlicipanis 1o take parlin

The working groups will each have ©.10-15 members and a specific ask lo complele. We are open as
io what that lask s, but suggest it will be canvassing the opinions of he wider community and feeding

lhase back al a later date, The value of these groups 1s thal it gives people’s activily a clear [oous,
ensures we can cover a range of policy areas, and forms another sef of real-world soclal connections
hefore participanis leave the taunch evenl.

Our suggestion is thal participants are allowed o join whichever working group inleresls them the most.
This ought to maximize thelr enthusiasm and so make i most likely hal their inlerest will be suslained.
When we move oul of the launch phase, the groups will likely break down, willy peopie lollowing
whichever lhread of debale thal inlerests them the most.

The drali agenda for this phase s
1 The working group concepl is explained and participanis are invited 1o join them 10 ming

2 Pz‘arli“‘pam maove o join hair working group and hold a discussion aboul whal changes are
neaded. This could involve discussion with DCMS/ODA/LA officials working on he area. The
\-V()E'I(irag group develops a & point plan 70 mins

3. The working groups are given a task {o perform over lhe next three weeks. Most probably
canvassing the views of 5 olher people end discuss how they will do that 1Biming

4. They are trained in balches in how o use (he online lechnology fo help them do this and feed it
hack o DCMS. They are alse shown the onfine and offline tools they can use to engage people
oulside of e community 60 mins

5. Each working group explaing thelr plan lo the whole group 20 ming

Opénion Lemlox
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ming

Farticipants will work on lables of ten, with 2 {acilitator af eash fable. We propese heteroge-m?;o'\‘ls tablag

bringing onether peesle Tom acress

ne area and with different flestyles o enswre parlicipanis are

exposed o diverse ranges of views, behaviours and expenences.

Facilitators wouk] ensure thal all voices are heard al hel fable, and would also prevent more confident
narlicipants becorming loo ‘dominant’

We envisage that thers will he scope for Q&4 sessions and discussions with expetls. We would
manage these carciully so they do not become an unstruclured free for all’, or become hiacked by
peopie wilh & specilic axe (o grind

Farticipanls will ther dettharale the issues and oplions, as the laclilalor summarises the deliberations
from sach (abie via o laplon. Faclilators will have a sel Torm on ther laptops which will help ensure

consisiency of aulpuis.

FFor the tramning session, we will have laplops available so participants can use the digilal community
sofltware.

We suggest holding the evenl in an Olympics-related venue. This should help hoost participants’
exciternent about the project. Ideally the venue would have a room large enough for alt the participants
{0 be sat in cabaret style tables. a separale room for breakfastfiunch and a green room for stakeholders
should they nead o catch up on work. The venue will need to provide the appropriate 1T infrastruclure in
terms of & 11 or similar network.

Our expeclation (and hopa) is thal you will be able to secure the venue wilhout charge lhrough the
ODA.
5.2, Helping the werking groups gel communily feedback

tihe and of the faunch evenl, 2ach participant will have & fask thal will involve them inleracting with
the rest of the communily. They will also be trained in using the Caucus platform. The nexd step is for
them o go oul and complele the lask

Whalever thal {ask is, we will provide parlicipanis support o completa i This will Include online tools.
For example, participants will be able lo set up blogs where they can post their ideas and receve
commenis. They will be able to starl online chal thieads so people can engage in heir discussions.

Support will alse include offiine tools. For example, we will supply pro-forma pen and paper templales
for them to use when collecting olher people’s opinions.

We will aiso contact parlicipants onfine or offling lo ensure they are making progress and answer any
guestions.
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fhrcugn this penod parici:

s ol be encowraged o ouse e commurnily

progress. They will asked o, and & how o upload videos of mlerview carty out, upload

pholes, post commen for comment and othenwise begin o popudale the

cmunily wilh content,

-

5.3. The working groups feedback onfine

The final element of this faunch phase s feedback from the working paily's aclivity. This will fake piace

sing lhe onfine platorm Fach working party wilt be nviled 10 & one hour online event which will
replicale the discussion format used durng the face-lo-lace event. The event will begin willy a facilitalor
asking each “.f(Jz'i(inc; group member 1o feedback the key :’Md‘mgs {rom thelr inlerviews (or whalever lask
we set them). The group will hen debale those findings in real Ume oniine.

H may be that officials from DCHS, Local Aufhoriies the OUA or elsewhere would want o | aticipaie in

ihese fosdback sessions, inferaciing with participants and asking them guestions.

Al the ond of these sessions, particmants will eilher be sel the next research task, of told thal
stakehoiders will regularly tum o e communily, o |‘Jariic‘.tpam should feel free o post on lopics hal
are important to them.

6. Continding engagement
Afler this initiai flurry of actvity duing the Jaunch phase, the community will move inlo & less infense
ongoing activity stage. Al this point we would need to work with you fo identi{y content o feed lhe
community with stimuil. We will need to regularly - three times a week or more | if possible ~ post new
discussion content for people to posl comments on. We would also need to regularly gel involved i
discussion threads posted by parlicihants To boost interest, we would expect lo also hold reasonably
regular onling evenis, such as live video weh-chals with key stakehoiders, perhaps including the SoS.
We suggest a proqramme thal involves:

»  Slarling at least hree onlin 5(501)&%5 weak

~ A monihly sel-piece web-chat, some of which fealure the 505

s Monlhly reporls about what the depariment has feamed from the community posted back o the

community for comment

Alongside this we suggest an offine programme of engagement linked lo the task-selling approach we
suggest above. Our inilial recommendation is thal participants are asked lo pul togsl her coilee-
mornings or other informal engagement opportunities with thelr wider circle of communily cortacts. The
community member who convenad the coffee morning would be provided with a discussion guide. Al
the end of the maring they would be interviewed by one of our researchers o understand what they
found. We sugges! conduciing 4-6 of these in each month of the community’s activity.

In addition we would hold a programme of quarterly face-lo-face debales with community members
These would be more informal and open than traditional focus groups, wih parlicipants having more
responsibility for deveioping he agenda. Their conslitulion. frequency and content would be informed by
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ds and the achvity

deparimeniai ne

me communily We cnvisage holding one 12-
18 person forum a quarter, fasting two or so howrs

7. Securing proportionate engagement

1

Cne of the key chalflenges sel out in the briel 15 ensuring that ex’rgage|‘nm with the ssues 13

‘;’Jroim:\ionai@" Presumably this refales o he mpertance of locusing debale on 5 ihe community

was sel un to influence, raiber than shorter-lerm non-Olymipic related issues. This (;on‘u‘nus‘uiy 1§ not

des qsﬂ@d io be a forum to debaie dog-fouling and e frequency of tubhish collections

Cur approach to addressing this challenge is to provide clarity to participants at the Taunch event about
exaclly whal the communify is for {once this has been seliled i the scoping phase} We would relale

ihis scope fo the sorts of issue the community has the power (o influence; explaining that while legacy-

related issues will be affected by the communily's defbe:

stions, other issuas wil not ,--\E the same ime,
we would provide participants with the information they need o lake up other issues In different forums
(from MP's surgeries to formal consultation processes). This should acl as a valve, releasing lhe
pressure (o talk aboul issues unconnecled Lo the purpese of the community.

That said, a balance has {o he sliuck between keeping on frack and being so presciiptive about conlent
fhat participants don’t fzel they own ihe conversalions. We need o give people a cerlain amount of
lalitude. The more the conlent wan! to discuss is relevant lo parlicipanls’ concerns and presented in an
interesting manner, e less lalilude needed Lo discuss olher issues.

8. Reporting
The pioject will produce large amounts of data. Unlike lradilional research projects, this data will filler
through on a roling hasis as parlicipants engage i the community. Given this, we recommend a
repoiting schedule based on time:
x  Weekily one-page top-stories notes. These would cover the major themes and developments
in the communily in hal week
»  Monthly three-hour debrief and planning sessions. These sessions would involve us
oroviding a PowerPoint debriel covering both research lindings and analysis of the haallh of
the community. As well as debriefing {indings, we would use (hese sessions 1o plan the nexl
months activily, identifying what contenl we will need o communily (o respond on, (he lasks for
the face-lo-face research elements, and lhe polentiel for ministerial and departmenial
invalvement in research aclivifies.
« A written report at year end. This report would draw on ali the data gathered through the year
o provide a holistic overview of allitudes reported by the community. 1L will be accompanied by
a process repor looking al the strengths and weaknesses of the online engagement approach,
ihe feciors that drove up parlicipation rates and provide advice for fuiure use of this innovalive
methodology.
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9. Sample design, inviting participant and what to do ahout internet-less
households

9.1, Sample design
As s clear from Annex 1, the five boroughs are very diverse in lerms of a range of faclors including

elhiicity, rehgion, fype of work working slatus, age and so on. Thera s also fikely significant atbluding

diversity with relation to the Otvmpics and the different aspects ol the legacy. There i a greal deal of
difference between the profiles of the different neighbourhoods and boroughs, which may be mmportant
whers the community's lindings need lo impact decisions taken in speciiic locaiilies. #oreover, while we

know the profile of the general population we do nol know the profile of social-connectors. They may
well not be distibuted through the area in proportion 1o the general population. This creates some
important challenges for sampile desigr:.

i,

Central to answering this question i lo be clear about e role of padicioants in the social connect
community. Our initial view, prior 10 the scoping phase, is thal we should very careful witly the nolion of

representalion - 1n bolh ils slalistical and democratic senses

We strongly endorse the brief's view thal s conmunity is a ‘gqualitalive reality check’. It can also
more creative than a realily check, generaling ideas as well as sense checking them. However, the
communily of 100 social connectors clearly cannot be slalistically representative of the mpu\a:oa of the
5 horoughs, particularly as this community s deliborately skewed lowards social conneciors,

As a qualifative reality check, it is important that the community reflects the range of ‘realifies’ thal exisl
across lhe East End. An idea thal is entirely unconiroversial for the crealive industry workers so
prevalent in parls of Hackney, may be much more of an issue lor Newham's Bengall communily. We
would work with you o wendily he aileria against which we wani lo enswre there is representation in
the community, bul we would suggesl considering age, gender, ciass, ethnicily and borough, alengside
possibly disability, work stalus, work type, neighbourhood characlerislics and sexuality

Animpertant it on the differences we can cover s that we need 1o make sure here is a erilical mass
of people from different communilies. I sameone s going o express a pardicular cullyrally conditioned
noint of view thal is conlroversial amongst the rest the communily, they are going lo need support from
other people with & similar perspsctive. That means trying {o enswre thal there are several membors
from each of the groups we wani to cover.

A second Iimil is that inferfocking quolas across the number of dimensions we are likely lo want lo
consider may prove unwieldy, particular as we do nol have survey dala to show us the profile of social
conneclors. We will inevitably need lo prioiitise the number of criiena against which we would like
recrull againsl.

I this proposal we are nof suggesling a specific breakdown for the community, We think that this is a
key issue lo address in the scoping phase and should nol be shorl-audled at this slage. Above we have
sel down some of the considerations 10 be borne in mend that process,

Opinton Leader
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Yéhide we will make sute we have pe

o a range of communilies, duni
very carelul about the sense in which we expect pecples 1o rep il does not
sger o us sensible lo ask, for sxample, & female Mack-Alncan paricipant o take on a role as a
representalive of he black-Alican communily” or of women™ i the sense of being a delegate from

those communilies tasked with advesaiing on ihelr behall While hoy may well hold those two allribues
g

as imporiant parls of thew identily, Uis unfair bolh on them and e wider comimunily 0 expecl fhem o

‘

talk o behalf of the wider group. Instead, we should see them as knowiedgeable individuals who are
oroviding heir cwn point of view, not he point of view of a community.

10.  Engaging households that are not online

Broadband penetralion rales vary markedly acress the horoughs, and presumably  belween
{'-.eéuhbom'hoods williin the horoughs. While household pesetration in Waitham Forrestis 7%, in Tower
Hamlets i is 41%%. The five borough average s 81%, five points below the national average. Mereover,
there 18 !ikoty significant differences in penelrations rales botween scoiaf groups with oider and poorer
grouns less likely to be ealine.

One respense o this issue would be lo make infemel access & requirement of parlicipation but to set
very hard quotas around numbers drawn from communilies that are systematically less likely to bave

inlernel access. For example, we could ensure we represented or even over-iepresented poorer, older
residents.

The sirength of Ihis approach depends crucially on whether there are significant attiludinal or

nehavioural differences belween eg older poorer infemei users and their non-inlerel using

counterparts. If vou have such data we could use it 1o provide guidance on whethet (his approach is

sensible or not. Our in princidle view is that there are unlikely o be very many substaniive differences

hetween mlemet users and non-internet users once we have conlrolied for age, class, ethniclly, refigion

and soon,

However, we do nol think il is adequate © simply rely on quotas (o resoive the preblem. I should be

possible for non-ntemel users 1o access the communily, There are wo ways this could happen.

One oplion would be to loan a computer and provide broadhand access for polenbal communily
| i f

members who do not currently have those faciiities. This need nol be as coslly as it sounds f we use

reconditioned PCs running Windows XP.

The second option is to partner with internel cafes in the neighbourhocds of parlicipants without internel

access o fund infernel access on their behall,

The former is preferable in terms of providing equal access 1o the communily - having 1o legve your

home to go lo an intemel calé will doubtiess reduce parlicipation levels, particularly for people who are

not famifiar with compulers.

1 Poinl-lopic.com
Opinion Leader
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However, proviting ;:r;n;'l‘s;‘;;nieig and broadhand (or a subsel of participants a compaia donly as @

ioan) o Jlll( croste il

olher participants. 1t could seem unfair thal they are geling bils paid

izl others are nol. This could sagmncar'zléy damage the cohasion of the sommunly.

We woulkl want 1o explore this balance in the scoping stage.

plion would be lo provide compulers

for everyone, bul thal would fikely be prohibitively expensive unless we could find a lechne

for the project

The costing section of his proposal covers hese options.

11, Incentivisation
Parlicipanis will only remain engaged if liey feel itis worth their while. Cenlral Lo this is the sense that
their engagement makes a difference. combined wilh it being enjoyable. However, there may alse be a
sed for sddilional more concreie incentives.
We would explore (his af Ihe scoping stage, bul our Inilial expectation is that:

o Paid incentives will be needed fo get a good oross-section of people o come to e faunoh

4

svent. Without them, we would skew the panel a fong way fowards the extremely commitied
and the fime-rich, We suggest an incentive of £75 in cash for attendance

s As part of hat incentive payment, parlicipants wifl be asked lo agree 1o take partin an engoing
programme of engagement

« o addition, a prize-draw formatl would be helpful 1o boost participation rates. These prizes
would ideally be highly linked to the project - for exarmple lickets if thay can be negotiated lrom
{0COG. But they could also include more day-to-day goods or cash,

12.  Timeline

_.:-Scoping and plloing” . +| -~ - Launch phase. . ..
Scoping ;

- Ongolng engegernent

and  Pilof
Report

Launch
Event

Feedback | Communit | B
from y up and |
launch unning

with  full ©

functional =
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o takes

place

13.  Team

Below are biographies of the core tfeam members. They are drawn from Gpinion Leader and her sister
companies within the Chime Research and Engagement Divigion, We all sitin a single oflice in Hotbom,
wilthin 20 yards of each of oiher.

The team would he supported by the wider Opinion Leader time and the Chime Research and
Engagement Division al points where the team neads 1o be scaled up, eg lo faciiilaie he launch evenl.

Viki Cooke, Chair, Opinion Leader Research
Viki Cooke is Joinl Founder and Chair of Opinion Leader. Viki began her carecr in adverlising,
communications and planning.

Viki has plaved 2 leading role in developing new thinking about social infivence, opinion leader
engagement, reputation management, ust and driving behaviour change. She has been at the
forefront of developing new research methods including picneering approaches thal engage citizens
and consurmers in an informed debale aboul he issues that affect them.

Viki is a [requent media commentator, a regular conference speaker and wiiter, In her spare time Viki is
a Trustee of the charities Globat Aclion Plan and Changing Faces and a lay member of the Warwick
University Council,

James Morris, Research Dirgctor,
James is an expert In research and community engagemenl. He also leads our work for LOCOG.

At Opinion Leader, James has focussed on public involvement, for example leading a project exploring
sublic atlitudes to NHS reconfiguralion thal involved an event where the Prime Minister engaged directly
with citizens in a manner similar to thal envisaged for the 505 ir this project. He has worked for clients
including the BBC (engaging disabled people in developing a conlent sliategy for the broadcaster},
Channel 4 {engaging audiences in defining the channel's core purposes), Age Concern {exploring
ssues around long lem care). The General Soclal Care Council (looking al regulation) alongside
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carrmereat work for chents soluding McDonalds, Marks and Spencor, Duke 5

SE et (A5 s
DL, Bald and

several ofhers.

His work for LOCOG has focussed on underslanding public alitudes io he Games, explonng the
iegacy, expeciations around delivery and inleresl in the core sporling and cullural programimes. He has
oversesn a long ferm public opinion fracking project as well as qualitalive research focking at the
nesdioning of the Games.

e

for Lo jeining Opinion Leadar James was a Research Feffow al lhe Institute for Public Policy Research
whcm we focussed on the theory and practice of cilizen invelvement in policy making. He fed 2
research project for the ODPR's National Community Forum fooking at the role communily engagement
should play in policy making, as well as running projects thal involved cilizens in policy arcas from iy
cenlre living to transpert policy James began fis career as a Policy Analysl at lhe Prime Ministecs
Strategy Unil where he worked on stralegic reviews of the UK's educatlon and ransport systems. He

then moved into the world of adverlising al TBWALondon where he worked on chenl
Playstation and John Smiths.

cluding Sony

James won the Research Magazine Newcomer of he Year award in 2007 and has been nominated for
the ‘Special Contribulion to Conference” award for the MRS conference in 2008, He was also nominaled
for Perrier Best Newcomer al the 2001 Edinburgh Feslival.

Vijay Sodiwala, Managing Director, Caucus

Vijay is ihe Managing Director of Caucus which specialises i building on-line communifies {o create
consumer engagement and provide insights through consumer participation. He would ultimately be
responsible for the online engagement and online community aspects of lhe project,

Vijay has a background in technology, media and telecommunications {TMT) and has worked as an
execulive andlor consuliant with leading TMT companies such as BSkyB, News Iniemationai/News
Corporation, Tiscali and Video Nelworks. He has been involved in the launch of number of high profile
and Innovalive lechnology platform based consumer businesses including The Sun's and BSkyB's
launch of ISP services.

Vijay Is a nor-executive hoard member of Ofsted part of the Department of Children Schools and
Families wher he provides strategsc oversight for alt their technology programmias

Vijay holds a BSc in Eleclrical & Eleclronic Engineering, an MBA from London Busingss School and is
fluenl in Gujarall and Hindi.

Ben Shimshon, Senior Consulfant
Ben specialises in using cilizen engagement, qualilative research and pofitical-style poliing fo solve
social and commercial problems.

the last two years, Ben has worked on a a'aﬂqe of engagament projects for a wide specirum of clients
Receni examples include: engaging members of the public 1o help Channel 4 look &l the fulure of their
PSH ouiput and the channel's distinctive pub ic service 1ole; a senes of deliberative workshops with
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narenls to find sulwhal could gelihem engag
Bafore

which Inoked al soca! and ceonomic issues. Ben holds a BA in History om Cambridge University, and
! ] !

ApAlgh i encourags pewy

they suspscl thal ciiiid abuse 18 ocouming. » Opinion Leader, Ben worked for a thigk-tank

an M5c in Fublic Policy from UCL
H

Graham Brown, Senior Consultant, Caucus f
Graham is 8 Seaior Consuliant and Caucus, and joined from its sisler company Opiniapn Lex ol
the Chime Research and Engagement Division] whare he heid he post of Assoviale Dieclor. ’:'rlhc‘H‘
would Hie responsible for qualily and delivery on a day o day basis. !

,

Since ioming e group in early 2008, Graham has conducled numerous research projecls with very
senior stakeholders across a range of sectors for clienls such as BT, British Airways, Defra, Thames .
Water and Ofgem. His particular research inferests are eround national infraslructural issues, and he
has also ied on a number of large scale public defiberative events.

Graham has been extensively involved 1 developing and refining the plation funcionalilty for research

puposes. as worked in fhe research ndusiry for more than nine years, and holds a #Sc I

Psychotogical Research Methods from the University of Stra thelyde.

James Hallam, Research Execulive

James has worked on quaniilalive and quafitative research for Age Concern info e fulure provision of
elderly care funding, a defiberative event with parenis for e DCSE, reputation sludies for Bupa and
Aviva, and an ongeing quantilative project on people’s engagement with the London 2012 Olympics. He
is curenlly managing recruiiment of a slakeholder survey for the Office of Government Cormmerce.
Prior to joining Chime's research and Cngagemenl Division, James gained & Masters degree with
distincion ir: English Lilerature and Phifosophy from the Universily of Sussex.

14.  Cost and commissioning process

Wa suggest thal you commission this process in three phases; the scoping and piloting phase, the
éaunch avent and inifial consullation phase: and he ongeing engagement phase. The expecled costs for
each are hioken down below.

14.1. Scoping and piloting phase

Opinion Leader
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the cost for this phase is.

14.2, Launch phase

This phase inclles:

K
H

5 This is an estimale based on our averall tesponse o the briel. The cost will be confirmed once we
have produced a delailed project spacification nole that all parlies are happy wilh

§ Again, this is an esiimale to be confirmed on the basis of a defailed revision spec afler he pilol has
completed X

Opinion Leader
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NE his cost does notinclude;

«venue hire as our expectation and hope is that you will be able to secure an Olympic related
vanuz ‘gt no cost. This will boost participants' sense thal this is an important event al the heart
of the future of the Games. An idsal focalion might somewhere on the Olympic park, or LOCOG
sermifling, their suile of meeling rooms at Churchil Place, perhaps on a Satuiday when the

vely) erply

= Provision of {T equipment in the venua, We will nead ¢.30 laplops inked lo he venoes inlernet
networi o rain participants i using the Caucus platform, Hire of this equipment, if necessary
will costin the region of £8k-10k

14.3. Ongoing engagement
This phase includes:
This pl lud
»  Slarling al least fhree ondine debalos a week
» A monthly set-pisce web-chal, some of which fealure the 08
= 5 elephone inlerviews with communily members fellowing their offling activily per monih
« One 1218 person forum per quatler
*  Monthiy three hour debriel and planning sessions

o Bnd of year report

L
,.
—_——

Tolal exc Vat

14.4, Grand tolal

The tolal comes oI val, which we are happy (o discount i(‘xc VAT.

14.5. Animportant note on cost
Such a complex and innovaiive project 1s likely to change as time progresses, patlicwarty in the light of
the: scoping and pilofing phase. As such, we need o reserve the rghl Lo adjust the platform conslruction
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coshin the scoping and pilobs

Alss need o e I -f,il')SlS ior the

wement e s fived a5

Our ovorall ex stion g tha

soaail o n

giher he he pole

"

15, Experience

Baiow are a range of case studies demonstrall

oRes

sroh i the Bast End

» o Working wilh diverse groups

»  Delibarative research

15,1, East End Experience

R T T
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Annexe 1. The Local context

This annexe runs through scme he key contextue

projeet 1t runs teough the following calegornies:
» Uolifical and pelicy conlexd
¥ S0Cic-eConomic contex
«  Tachnological conlext
= Olympic-specific context

These faciors are summarized in seclion 2

1.1. Political and pohcy confext

| no Ae s mE of a nunbm 01
PCTs,

pafiameniary conslituencies, 616}
J’
}

unsd ctaon

jurisdictions {councils, GLA,
Some of
have &

the Olympic

these  uisdicions  ovedap. Mosl
corporate poml of view on what
legacy should be and how it should be
delivered.

“Legacy planning. A great deal of work has
been done o define lhp

decisions

)Eympéc fegacy. Some
have been taken and are off the

able.

We need 1o be clear o parlicpanis

| factors thal nave influencad the development of this

g, and where
appropr!ate, engaging with tocal stakehoideis.

about whal they
can and cannol influence. We need {o do this upiront
50 we do nol lose thelr trust by biindsiding thern with
ohstacles,

Political dasent;aqomcn There i clErently
widespread cynicism concerning

of politicians and  the

the crediblity
efficacy of political
this wil
afliludes o the
il he project s

orocesses in general 1L is likely thal
allect
consulialion,

some  people'’s

pariicarly
identified with poiichsa NS,

Current consuitations and interest groups

There are aligady 2 number of other public

onsuftations on the Olympics, as well as
representing  residents and vanious

Groups

Opmaon eadm

We need 0 lake aclve steps to encourage
engagement. This may involve paying incentives and
it certainly involves being fransparent about ihe
notential influence of ihe communily and e

appropiialely to its views.

We need 1o be clear as Lo how lis process s in with

other consullation processes, both 1o our participanis
and lo slakeholders running those processes.
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1.2, Social and economic context

- Ethnic Diversity. pic ugi
consliuie one of e UKs most o%imécaéév
%dkverse ponulations. For example, over hal of
the population in Tower hamisls s non-while
Brilish. Participanis from different ethnic groups
nay have allemalive perspeciives on the
(.ezalwes‘y of the Games and the (Wﬂpsf iegacy.

Linguistic diversity. | + Fasl Bnd's ethric and

cultural  diversity means  that there are a

significant proportion of Wents o whom
Fnglish is not their first language, as well as a
spnaller minority who do not speak tngiish al aé

fteracy levels ars also IO\.'\-P

Religious Diversity. The five
characlensed by great  religious  dwersity.
Ratigion is an impordant part of many residents’
ientitics, andd plays a prominent role in local
communties. Whist religicus beliels are oflen a
source of social cohesion, in some cases in they
can fosier an inward-looking mentality and some
esislance 10 working with olher groups within
the communily. The observance of different
reiigious days each week may aiso alfect the
scheduling of aclivilies in the course of {he
research pregramme.

58 lr»n{ lo non- E ngits, ! poamw

boroughs  are We may want 1o pu )oowmv consider e uatmq

esent these different
dentities within the community. We may also wish
o consider the differing ethnic profiles of the
different boroughs in recruiting the sample from
gach borough.

Jionshin : hetween

we need Lo be ciear about 1
this community and ncm-lilfnglish speaking residents.
Givenn thal dhe aim for the community i for
parlicipans lo communicate with cach other {rather
han just with us), ow suggestion is [hat
conversational English and the abilily io read and
wiiie are requirements for parlicipation. At the same
time, all wiillen material will be kept simple and
easy fo understand

Alongside this process, iLwill be imporlant thal there
are parallel consullation processes laking place I
other fanguages around issues thal are particulaty

ensure religious as well as eihnic diversily, We

alse need to consider how we stucture debale in
ihe light of some religious-culturel values around
¢.g. the reles of men and women.

D|vorS|ty of socuo economlc g»oups /\IE fwe

Opinion Leader
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Cwell off residents &

| Commercial diversity. Pads of

‘ Ama%he:‘ wiH be to e

Tower Hamiels and Mewham rank in
Al
ily i the boroughs.

most r!e;‘.‘n’i\.ief;l nahonally the same !

Saie

gecgraphical arsy,
ad poor residents oflen
anclher. They
likely {o have quite different aspiralions for the

Hile interaction with one are alsc

Games: whilst a progperous young home owner

might benefil from rising house prices, others

may he concerned thal tocal people will be

uhable fo afford to move.

London

have seen the developmenl of new
recent years, such as the growih in the number
of arlistg’ 2A

are many more traditional

studios and design companios
time, there
businesses slilt #ourishing -

same
fror market slalis o
the rag lrade,

These different business groups are fikely to
have different perspectives on the Games and
the Olympic legacy, as ihe success ol thew

commercial operations is dependent en different

faclors. il s also tikely that dissimilar indusines
will view the Olympics wilh alternative lime

frames in mind. For example, those employed in
the constiuclion industry may be mere focussed

o shorl lerm benelits, whilst ofhers will consider

long lmm che nges in heae;xon mmem,;mlam

Age. In a6 neral, youa ger pwpic are far more
likely lo use the inlemel regulary than older

people. It parficular, older people are especially
unlikely to use social networking sites. One task
of the project will be 1o

the

engage older people In
lechnology the research programme  wil
amploy

ognise the youihful profile

rdustiies in

fhe

¥ dow nternet e to high ieveis ol

(=(;(,i o msiise wiileh

caienl o

s g barier o

povaity patiicipation, pre-achively |

recruing f:om poorer seclions of e sl

communily and If necessary, and subjeel 1o budget

s limiis r:as'o.\.-'icis\.g; adéitiona! enabie

! suppait o

engagamant

We need | ansider his fonm of fhvwsmf in our

recryitment 1,,;,.0511151. it rases quesiions about (he

S5

role of ihe community 1 refiecting busingss opinion,
and ihe exent do which people can sphit their
professionatiwork e and

citizens

ther view as privale

We need 1o consider [his form of diver >ny in our
This refaies both 1o how wo
praclically go aboul recruiling, eg address oider

recruitment approach.

neaple using lilles rather than fn‘sz names, and 1o

who we aim 1o recruil,

We suggest recruiling people aged 16 and oldes

Cownmmi Land at 1d { mpmiv Study
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Dol ihe loos

| populaton - A quarder of

; .,omdons are aged belween O and 105 This is »

sarticular challenge as younger people are 1ess

Clikely to he interesied in iaking part o formal
H = ! i

consullation ;( m\:

Gender. The ran uf o diiferent culleat and

religious beliels across the Bast End means that ¢ recruilmes we seek

o el and e process we use foreorull them,

W may also want fo consider in how we structure

allitudes to gender - and in particular the 0

women within sociely - vary aoiogs so
- groups. An important facet of the project wil be debates, for example requinng thal participants
{0 involve men and women from all seclors of accept discussions laking olace actoss  gender
sociely, fines,

1.3, Technological Factors

Compuier I;teracy chc, 5 of comulm Etum, - he o ! hu soltware w!l not l,ak, unouui; we “'EH
will differ across segments of the population. - need Lo rain people in using i

Older people are generally loss compuier dterale |7
han the young. If "new” compuler users ae
engaged in he project, there will be & disparity
belween them and those with experience of
Compule rs. the internet and  online  social
Broadband penetration and home computer | We reed lo consider i and how o enable fon-
ownership. Broadband penelration across e | miomel 1o accss e community (see seolion X.M)
five Boroughs s relalively high  However,
compuler ownership and broadband access in
homes is generally concentraled among the
younger and belier-ofl within the communily.
Rroadband access within the community, %!(h
as in public fibraries, is a polential solufion, bt
this may place some restrictions on when and
how those withou! home Inlemel access can
participate in the project. e e
Broadband speed Broadhand sorwi' vafy The platiorm s designed lo make reasonal
from house fo house across the country. | allowances for this

Differences in conneciion speeds may alfect how
" easlly the online communily can work with one
another.

1.4, Olympic Factors
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Attitudes to political figures. As e proj

nossibility thal the popularity levels of Diympics
minister Tessa Jowell as well as polilicans n

gen weral, wiit aifect &

arficipants’ atlitudes
odlblilty of the Games.
view the Gamas posilively, there s also likely o
he some cynicism aboul how the Games will
hanefil seclions of the community across the five
boroughs. in particular, (L may be impodant 1o

i

overcome scepficism ahout the legacy of the

Games. OF course, lhere will also be widely
different perspeciives on whal the Games can
and should stiive to achieve for the local
communities.

across he five boroughs are generally warn.
However, opinions are often polansad, wilh
some  staunchly  aritical and  olhers  strong
advocates. It wil important o gather the [l
range of opinions on the Games, not simply he
most favourable and the most vehemenlly
opposed.

groups are likely o focus on different aspecls of
the legacy. For example, an educalional legacy
might be particularly important in Newham where
22% ol residenis have no qualifications {nearly
double lhe national raie)®. Housing may be
narticularly importanl the dispropotlionalely targe
nroportion of people in Tower Hamlels living in
accommadation that s too small for their
i .mmos 0 ort h@ s unaffm(iabie

E qucil y h ! npact f\sqesn ment mlhai Agsessment
¢ Newham Labour Market Profile repoit
© Tower Hamlels Mar i\el Demand Housing Need S
11 Stale of the Galeway (DCLG,

Opinton Leader

has received ministanal backing, therc 15 the | s

Lmany DGGI'J%E P

'A"t"t‘e't”{iti'é”s”ié the Games. Allitudes o the Games

“Expectations of the Games's legacy. Different |

The |;*‘} cess necds 1o be both lransparent and
offective in influencing decisions, so participans
with concerns feal comfortable raising them and are
more fikely lo accept decisions ihat go against their
orivate inlerests.

To ensure we include 2 broad spectrum of oplnion
we should incentivise padicipation and set the
programme i the contexl of the potential long e
benefit io the ares ihat can be defivared through he
Games.

(’)UI\}

tudy (2004)
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Annexe 1. How the CaucusWorld platform supports online communities

Technical architecture

Security & data protection

Ag aresearch company, we are subject to a siiict code of condust hal means respondent confideniality

and anonymily must be respecied uniess explict permission is given otharwise, There are a number of

key issues that we would nead Lo highlight to community members, including the lollowing:

«  Thal the research is being carried out by an independent research agency and that all ssues
regarding privacy and slewardship of data will be displayed on the communily sie both on
registration and whenever members may wish lo consult it

o That cookies are used and slored on machines as part of the community membership {alithough
ot used or lracked by us for any reason)

Security is built o the CaucusWorld platform via SSL encryplion such thal il s cempliant with the
securily requirements of mosl organisations.  For added security requitements seme organisalions
prefer us to parilion the plalform lo allow a separale (privale) envircnment lo be created.

Accessibility
Every effort has been made o ensure maximum accessibility by applying accessible design praclices
and standards-compliant design 10 the platferm,

Opinion Leader
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Whal tovel of greanhouss gas reducticns havo membors of
the CBI CHmate Change Task Force commbitod to achleving

ovo the naxt 3 yoars by oncouraging tholi ompioyoess to lake
actlon and homoe and al work?

(o

D Mer w

EFIERIPR RN AR IS 13 SO L

You ai HO Jath

What level of greonhousa gas reductions have members of
the GBI CHmale Change Task Force committed 1o achlaving

ovo tha next 3 years by encouraglng thslr employoen Lo tako
action and homo and at work?

ey )
1 & ves : ) No
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T
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Ml Ueae

What level of greenhause gas reductions have imembers of
the CB1 CHmato Change Task Forco commitied te achleving
ove the next 3 years by encouraging their ompleyoes (o taksa
action and homo and ol work?

10 tonnes CO2 equivaieal
V1000 lannes G2 equvaies
\

16,050 wanes O aguivalent

Slidot Visuai

Lot
Whal leval of greanhouse gas reductions have members of
tho CB1 Chimate Change Task Force committed to schlaving

ova tho noxt 3 yaars by ancouraglng thair amployees to lake
aclion and homo and at work?
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