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Cambridge East Delivery Board Meeting

14.00 — 15.30 Tuesday 21° April 2009

Council Chamber, South Cambridgeshire District Council

Minutes
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John Williamson
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Cambridgeshire Horizons

ltem | Discussion

Action

1. Welcome and Apologies

2. Minutes from previous meeting and matters arising

Minutes of the last meeting where agreed.

It was agreed that the terms of reference may need to be revised and
should be suspended until the next full Delivery Board meeting.

3. Correspondence between Marshall Aerospace and Cambridgeshire
Horizons; Process for decision on relocation

AP outlined the exchange of correspondence between Marshall
Aerospace and Cambridgeshire Horizons. A response from Marshall to
Sir David’s letter of 9" April is due in the week commencing 27" April.

AP commented that a difficult challenge faced all parties and commented
on the importance of a clear process. Suggested that Marshall

SS

Aerospace consider local options first rather than more distant options.
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SS welcomed opportunity to work in partnership. SP commented that all
parties have a great opportunity to progress the relocation and
Cambridge East development and that the ongoing review of the
Regional Spatial Strategy (RSS) brought a tight timescale to the work (if
no progress is made by September 2009, Local Authorities will need to
consider the deliverability of Cambridge East through the RSS review).

Given the two local options under current consideration (Wyton and
Waterbeach), it was agreed that Huntingdonshire District Council and
Defence Estates be invited to future meetings.

AP and JW to contact David Olney at Defence Estates to discuss the
letter sent to Marshall Aerospace in November 2008 and to seek
reaffirmation of Defence Estates’ involvement and engagement with
Marshall’s relocation. AP to seek update on progress towards Heads of
Terms from Defence Estates.

AP,
JW

Scoping paper & Work Programme; Structure of report to Horizons
Board (30" June)

Agreed that a progress report would be made to the Horizons Board
meeting on 30™ June. Noted that Horizons Board meets in public
session. Once a response has been received from Marshall to Sir
David’s letter of 9" April, AP is keen to work with JC to set out the
options assessment process.

Communications

The Board agreed that an update on progress made could be released
onto the Cambridgeshire Horizons Website, subject to the content being
agreed by all parties.

LH

AOB

Agreed that PS would write to JB setting out list of material to accompany
a planning application. JB commented on need for clarity around
significant (S106) costs. PS and AP commented that these requirements
will become clearer over time, particularly in relation to a transport
strategy for the development.

There was a discussion around Building Schools for the Future and
whether this could contribute to education infrastructure. GH stated that
BSF was not, at this time, an option for funding Cambridge East.

Date of Next Meeting

Cambridgeshire Horizons to set a date for the next meeting, to focus on
relocation, for the 2" week in May.

MH




9™ April, 2009

Martin Broadhurst

Chief Executive

Marshall of Cambridge Aerospace Limited
The Airport

Cambridge

CB5 8RX

From the Office of Sir David Trippier

Dear Martin
Thank you for your letter of 12 March in reply to mine of 5 March.

As you know, Cambridgeshire Horizons and its local authority partners are sensitive to the
challenges facing the company concerning relocation and your desire to follow a process that
provides you with greater and earlier certainty that any site you may identify as suitable for
relocation can be delivered, to avoid a repeat of the Mildenhall situation.

| certainly understand that desire, but | do not believe that the approach outlined in your letter
presents the best way to proceed, and the feedback | have had from my local authority
colleagues confirms my view.

The need for quick progress, and for a clear process that can take us to a decision in principle
on relocation within a reasonable timeframe, is key for Horizons and our local authority
partners.

As you are aware, the Cambridge East development is a fundamental part of the
development strategy. But equally we cannot wait indefinitely for a decision on relocation. The
deliverability of Cambridge East will increasingly be questioned and tested through the plan
making process as time moves on if there is no firm solution found to relocation.

The period between now and September is critical in this regard, as the County and the other
Local Authorities will need to include a view on the deliverability of Cambridge East as part of
their response to the Regional Spatial Strategy (RSS) consultation. We therefore need a
process that leads us to a clear position on relocation within these timeframes so that the
affected local authorities can take a view on whether they can rely on Cambridge East to
deliver the 12,000 homes expected, or whether to conclude this is not reliable. They will then
need to work through how best to reallocate those numbers elsewhere, and consider
returning the airport site to the green belt.

Cambridgeshire Horizons Ltd is a company limited by guarantee, registered in England. Company Registration number 05201320.



Whilst there is universal recognition that Cambridge East provides the best possible location
for sustainable development, and a truly exciting possibility for the development of a new
quarter for Cambridge, if the delivery of the site cannot be counted on then there will be no
option but for Horizons to advise the local authorities of this situation so that the implications
of this can be addressed as set out above.

Tender Process

You suggest that Marshall may seek to undertake a very wide tender process, across the
whole of the UK, to identify possible sites.

I am extremely concerned that this approach could undermine the previously stated position
of the company about retaining its operations within easy travelling distance of the current
site, and explicitly creating the possibility of Marshall of Cambridge losing its historic
connection with the local area, something which is supported by the local authority partners.

You heard at our meeting at the Guildhall, the strong desire from all parties to avoid losing a
very valuable local employer, and with it all the significant wider benefits to the economy, and
particularly the hi-tech and equine clusters, that flow from the business aviation operations
that your company facilitates. Setting up the possibility of relocation to more distant parts
would not necessarily result in the best outcome for Marshall or the local area and would |
think change the level of support for Cambridge East.

For these reasons, | would request that you do not go forward with a wider tender process at
this stage, and instead allow a short period of time to explore the local options, which | hope
you would agree would still be a preferable (and potentially much quicker) solution.

| am aware that South Cambridgeshire District Council and Huntingdonshire District Council
stand ready to explore the most obvious local options of Waterbeach and Wyton with you,
and | know that Defence Estates and Go-East are also ready to assist with any such review,
and to play a full part in the Delivery Board process that | sketch out below and which | hope
you will agree provides a solid platform for taking these issues forward.

Process

As was agreed at the meeting in February at the Guildhall, it is important that we have a
clear, shared, transparent and time-bound process for taking this work forward.

| would therefore request that you agree a scoping paper and work programme that identifies
how these local options for relocation can be assessed and evaluated. The paper and work
programme should also set out the level and type of engagement with partners, key amongst
whom would seem to be: Cambridgeshire Horizons, the City Council, County Council, South
Cambridgeshire District Council, Huntingdonshire District Council, GO-East and Defence
Estates.

All of this should be coordinated through the Cambridge East Delivery Board, which is in any
case meeting on 21 April .

| would suggest that the Delivery Board also agrees an appropriate format for the report to the
Horizons Board in June, which should then lead through to a further report to the Board in
September, where | would hope that there could be a decision in principle on relocation to
one of the available local sites.

Planning Issues

In the latter half of your letter you raise some planning-specific issues. Most of these issues
are properly for the local planning authorities to respond to in due course, so | will keep my
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comments brief.

It is important that the company is aware that the local authorities are committed to their
objectives of achieving a sustainable community in Cambridge East. The commitment to
achieving 40% affordable housing, subject to viability, is a key part of this, and needed to
address the severe shortfall in affordable housing, as evidenced by the Strategic Housing
Market Assessment.

You also raise some more specific points in relation to the potential S106 package. Talk of
negotiating a S106 package is premature at this stage. Until detailed proposals have been put
forward and the extent of necessary physical and social infrastructure understood, together
with mitigation measures, we cannot begin to have those discussions.

However, with substantial and complex developments such as this, it is highly likely that in
due course we will need to work in partnership with all stakeholders to develop an investment
framework to establish how we will fund those requirements. Viability will be an important
consideration and all the stakeholders are likely to need to use whatever means and
opportunities they each have to ensure that our shared objective of securing a high quality
sustainable community at Cambridge East is achieved, including looking at flexible funding
solutions, and drawing in support from other sources as necessary and appropriate if a
funding gap is identified.

The Way Forward

I remain hopeful that we can still work together to deliver what | think could be a wonderful
urban extension to Cambridge, providing the city with the room to grow sustainably, and
serving as a permanent landmark to the long and proud association of Marshall with
Cambridge.

However, time is of the essence. We must move this work on now to inform the stance taken
by the Local Authorities to the ongoing RSS review. If more certainty cannot be achieved
about the relocation | will have no choice but to advise the authorities that they will have to
look elsewhere, and as the development strategy moves on and potentially reduces the
relocation options, | fear this magnificent opportunity will be lost.

I look forward to your early reply.

Yours ever,

i YN
//
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