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SECTION 9.3

THE UNIVERSITY OF BIRMINGHAM

INFLUENZA PANDEMIC
RESPONSE PLAN
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CONFIDENTIALITY & PRIVACY STATEMENT

NOTE: This document contains confidential and personal information that must
only be used as described below.

ISSUE

The University of Birmingham Influenza Pandemic Response Plan (referred to below as the
“Plan”) is part of the Major incident Management Plan and remains the sole property of the
University of Birmingham. If this copy of the Plan is lost or found by any person, the University
Security Office or the Emergency Planning Officer rmust be contacted immediately (see below),

You have been identified as a person who may need the information contained in the Plan to
respond to a confirmed Influenza Pandemic affecting the University, the surrounding area or the
United Kingdom.

RESTRICTIONS ON USE

The Plan contains sensitive information which is subject to the Data Protection and Freedom of
Information Acts. This information must not be copied ar shared with anyone else, or used for any
other purpose other than those set out below.

Purposes for which persanal information contained in the Plan may be used:
1. Contacting University employees in response to a confirmed Influenza Pandemic.
2. Contacting University employees to test Influenza Pandemic response procedures.

Circumstances in which the information contained in the Plan may be shared with others:
1. Sharing with an employee of an organisation listed below* ONLY during an Influenza

Pandemic and ONLY if it is necessary to do so in order to respond effectively to that
particular incident.

— Waest Midlands Fire Service
—  Woest Midlands Ambulance Searvice (or its health care partners)
—  West Midlands Police

*The University of Birmingham is satisfied that the listed organisations have data protection procedures in place.

ADDITIONAL RESPONSIBILITIES

As an authorised holder of the Plan, you are responsible for:

» informing the Emergency Planning Officer of any changes to your personal contact details

#» updating information contained within the Plan as requested by the Emergency Planning
Officer on behalf of the Contingency Planning Action Group (CPAG).

» returning your copy of the Plan to the Emergency Planning Officer if you leave your current
employment, change your job responsibilities, or are asked to return it

» using and storing the Plan in a manner that will prevent any unauthorised access to it or the
accidental loss or destruction of it, or any part of it. This will normally mean keeping it in a
secure place (e.g. locked filing cabinet) when not in actual use.

UNAUTHORISED USE

Unauthorised use could lead to unnecessary interference with, and distress to, other people in

their private lives. Unauthorised use may be regarded as a disciplinary matter and, in the event
of any contravention of the law, could lead to prosecution.

FOR FURTHER INFORMATION

University Security Office. Tel. 0121 414 3000.
The Emergency Planning Officer, Support Services. Tel. 0121 414 2620.
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1.0
1.1

1.1.1

1.2

1.21

1.2.2

1.3

1.3.1

1.3.2

INCIDENT NOTIFICATION AND RESPONSE ACTIVATION
ESTABLISHING THE RESPONSE

This section outlines how the University will respond to the notification of a
confirmed Influenza Pandemic affecting the University, the surrounding
West Midlands Area, or the United Kingdom.

DEFINITIONS

University Emergency: is an unplanned disruption fo normal University
operations, teaching and research practices that requires special plans
and procedures to be implemented to minimise disruption and help
maintain service delivery.

Influenza Pandemic: occurs every few decades and spreads rapidly to
affect most countries and regions around the world. The symptoms of
pandemic influenza are similar to those of ordinary influenza, but are

usually more severe (source NHS “Pandemic Flu, Important Information for you and
Yyour family”, October 2005). ’

INCIDENT NOTIFICATION

Notification of an outbreak of influenza and/or confirmed influenza
pandemic that will affect the University, the surrounding West Midlands
area or the United Kingdom will be received via the 24 hour University

Security Office who will respond to the call using the response criteria
outlined below:

a) Contact the Duty Security Manager to seek clarification on what
actions to take.

b) The Duty Security Manager will seek further advice from Senior
Director (a member of CPAG), who will then consider whether
CPAG should be activated.

c) Based on the outcomes of the discussions with a member of
CPAG, if decided the Duty Security Manager will instruct
University Security Control to activate the University Influenza
Pandemic Response Plan, {convene CPAG), see Noitification
and Activation Flow Chart (diagram 1.3.1) below.

Activation of the Influenza Pandemic Response Plan is achieved through
the Registrar and Secretary, or deputy (see Contact Details Section 3.0).
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NOTIFICATION AND ACTIVATION FLOW CHART

DIAGRAM 1.3.1
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1.4 RESPONSE ACTIVATION

1.4.1 The CPAG Convenor will refer to Appendix A.1 (CPAG Activation
Checklist) and decide:

a) the level of response

b} whether to convene CPAG and/or Local Area Management
Groups

c) where meetings will take place

1.4.2 Full detail of the roles and responsibilities of CPAG can be found

within Section 5.4 of the University Major incident Management Plan
(MIMP).
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1.5

1.5.1

1.6

1.6.1

1.6.2

STAND DOWN

The convenor of CPAG will declare ‘Stand Down’. Upon declaration of
stand down, CPAG members will inform all responding University of
Birmingham staff and partner organisations of the decision to stand down.
All responding University staff will be instructed to return any incident logs,
forms and other records of actions taken to a nominated member of
CPAG.

RECOVERY OPERATIONS

The response to an emergency directly affecting the University or the
immediate surrounding area may continue for an indefinite period of fime.

As soon as is practicable after the response phase is over, the convenor
of the CPAG will identify suitable members of both the Core and Wider
CPAG to oversee the recovery process and the liaise with external
agencies as required.
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2.0 CONTINGENCY PLANNING ACTION GROUP (CPAG)

2.1

2.2

CPAG CALL-OUT PROCEDURES

2.11

212

213

CPAG members are not ‘on-call’, however members should
endeavour to make them selves available in the event or threat of
an outbreak of Influenza Pandemic.

In the event or threat of an outbreak of Influenza Pandemic, the
University Security Section Personnel will contact the convenor of
CPAG (or the Deputy), or in their absence, any other CPAG
member will be contacted.

On the basis of the available information, using the action lists
detailed in Appendix A.1; the convenor of CPAG will decide
whether or not to invoke CPAG, whether to co-opt members from
Wider CPAG to assist with the response and where meetings will
take place.

CPAG INCIDENT MANAGEMENT

2.2.1

2.2.2

Once convened, Appendix B.1 (Influenza Pandemic Alerting
Criteria) and Appendix C.1 — C.3 (Critical Service Assessment) will
be used to enable CPAG to perform three principal functions:

a) To protect the University's reputation
b) To provide strategic management of the major incident
¢} To maintain continuity of business

The principal functions of CPAG will be achieved by:

a) Ensuring that Local Resilience Plans are activated to maintain
normal delivery of University operations, teaching and research
practices.

b) Identifying, as required, additional resources to support Budget
Centre responses, where existing resources are insufficient to
cope with the scale or duration of the major incident.

¢} Ensuring that sufficient capacity exists to sustain CPAG over a
24 hour shift pattern.

d) Establishing, as required, longer term business continuity
arrangements for the recovery phase after the Influenza
Pandemic has subsided.
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3.0 CONTINGENCY PLANNING ACTION GROUP

CONTACT DETAILS

3.1 CORE CPAG (Deputies for all CPAG Members are listed in Appendix D.1)
Name Role Contact Work | Contact Other 1 | Contact Other 2
Lee Sanders Convenor 0121 414 3975
Registrar and Secretary
Sue Mclaren Acting Director of HAS 0121414 6228 | G |
Tracey Lancaster | Director of Corporate 0121 414 3886 L
Relations
lan Barker Director of Estates 0121414 5850 '
Heather Paver Director of Human Resources | 0121 414 6477
Brendan Casey | Director of Academic 0121 414 3808 L
Services
Steve Webb Emergency Planning Officer | 0121 414 2620 U
Prof. Adrian Pro-Vice Chancellor 0121 414 5940 D
Randall
Prof. John Heath | Pro-Vice Chancellor 0121 414 5939 £E 1
3.1 WIDER CPAG
Name Role Contact Work | Coniact Other 1 | Contact Other 2
David Harrlson Director of Health and Safety | 0121 414 5250 | <D
Richard Deputy to the Director of 0121 414 6109 |  «EEGGEGNGE O
Shortiand Finance
Sean Duffy Director of Information G121 414 5857 A
Services
Carolyn Pike Director of Legal Services 0121 414 3195 | <GP |
Vijay Raichura University Madical Gificer 0121 687l N
**Initial advice will be o
provided by telephone™
Charlotte Jarvis | Head of Operations, College | 01214149007 | SN
of Arts & Law
Marcella Keher Head of Operations, College | 0121 414 4176 L
of Engineering & Physical
Sciences
Gideon White Head of Operations, College 0121 414 3815
of Life and Environmental
Sciences
Peter Meradith Head of Operations, College 0121 414 4047
of Madical and Dental
Sciences

Charlotie

Head of Operations, College

0121 414 5956

|

Wellington of Social Sciences
3.3 OTHER CONTACTS
Name Role Contact Work | Coniact Other 1 | Conlact Other 2
Prof. David Vice Chancellor & Principal 01214144536 | JNRED SRR
Eastwood
Prof. Michael Vice Principal 0121 414 4638 -i

Sheppard
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4.0 INCIDENT CONTROL SUITES
4.1 SETUP AND ACTIVATION
4.1.1 On the decision to activate the Influenza Pandemic Response Plan,

as required, the Convener of the CPAG (the Registrar and

Secretary) will request that Incident Command and Control Suites
be established.

4.1.2 The locations of the Suites are:

Purpose Campus Description/Location

CPAG Edgbaston

CPAG Edgbaston

Call Centre Operation Edgbaston

Call Centre Operation Edgbaston
and IT Access

CPAG Selly Oak

Call Centre Operation Selly Oak
and IT Access {Backup)

The telephones for the Call Centres are stored at the following locations:

@

4

4.1.3 Upon the decision to setup the Command and Control Suites with
telephone facilities, the telephone equipment must be retrieved

from the nearest {ocation (see above) by members of the University
Security Office.

4.1.4 The complete set up procedures for the Command and Control
Suites are detailed in Section 7.0 of the University Major
Incident Management Plan (MIMP).
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Appendix C.1: Critical Service Assessment

Critical Service Assessment:

The Critical Service Assessment (C.S.A) has beenh devised by the University Emergency
Planning Officer and developed through consuliation with Local Resilience Co-ordinators across
the University to assist (Local Area Management Groups for Corporate Services and Academic
Colleges) with the prioritisation of critical services in the event of an Influenza Pandemic and to
also compliment the University Risk Management Process. The critical services listed on the
C.S.A have a low, medium or high impact rating against them using the following assessment
criteria:
Impact Assessment Criteria

Level Impact Description

e =

C.5.A Management:

C.S8.A’s are integrated in to Local Resilience Plans and will be used upon the request of CPAG to
assist with maintaining service provisicn.

Based on the priority rating on the C.S5.A’s, Local Area Management Groups for Corporate
Services and Academic Colleges will maintain their respective services using the resources
directly available to them. As required, they will report the progress of this to CPAG.

In the event that Corporate Services and/or Academic Colleges can no longer find the capacity to
maintain service areas, CPAG must be informed immediately. CPAG will assess the situation and
as required transfer appropriate resources from across the University to maintain the services in
need of assistance.
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08/00/2009: MIMPSECTION 9.3

Appendix D.1: CPAG DEPUTIES

CPAG
Name Role Contact Work | Contact Other 1 | Contact Other 2

QR | Deouty to the Registrar | 0127 414“ ——
and Secretary

QR | 1" Oeputy to the Director | 0121 4144 NN G
of HAS

U | 2nd Deputy tothe 0121 414 )
Director of HAS

I | oad of News and 0127 414N D G
Deputy to the Director of
Corporate Relations

Y | Dcruty o the Director of | 0121 414G <y | <l
Estates

@R | 0=ty (o the Director of | 0121 474 TS G
Human Resources

Y | Donuty to the Director of ol

Academic Services

0121 414?“

|

Wider CPAG

Name

Role

Contact Work

Deputy to the Director of
1T Services

Contact ther 1| Contact Other 2

0121 414G

Deputy to the Director of
Health and Safety

0121 4145 <l

Deputy to the Director of
Legal Services

Deputy to the University
Medical Officer

**Initial advice will be
provided by telephone™

{option 3)

Deputy to the University
Medical Officer

**Initial advice will be
provided by telephone™*

0121414q I \
)
L -

01421 687

0121 687
{option 3}




23/04/09: MIMPSECTION 9.3

Appendix E.1: Influenza (Flu) Pandemic
Fact Sheet (Adapled from "PRODIGY Knowledge” {(www.prodigy.nhs.uk/home))

What are the symptoms of fiu or a flu-like illness?

Typical symptoms include: high temperature (fever), sweats, muscle aches, a dry
cough, sore throat, sneezing, and headache. You may also fes! sick. The illness
caused by the influenza virus tends to be worse than illnesses caused by other
viruses which cause a flu-like' iliness. Even if you are young and fit, fiu can make
you ill enough to need to go to bed.

What is a flu pandemic and will one happen in the near future?

L

A flu pandemic is an outbreak of influenza (flu) that occurs when a new strain of
influenza A virus emerges that can affect humans, can cause sericus illness, and
spreads easily from person to person throughout the world to affect many people.

A flu pandemic is different fo the usual outbreak or epidemic of flu that occurs
most years. The usual yearly outbreak of flu is caused by a 'human' strain of flu
virus that already exists. Many people are immunised each autumn against the
strain known to be spreading towards the UK that coming winter.

A flu pandemic is more likely to accur than an outbreak of bird fiu

What is the difference between bird flu and "human flu'?

The term ‘bird flu' usually means an illness in birds caused by strains of the
influenza A virus that are mainly found in birds. These strains do not usually
infect humans.

The flu that humans commonly get is normally caused by other strains of the
influenza A virus. Each year there is usually an outbreaik of flu caused by a
‘human fiu’ strain. A 'human fiu’ strain of virus can cause an unpleasant iliness,
but it is not usually life-threatening in pecple who are normaily well, However,
each year a number of people die from human flu. It is usually elderly people or

people who are already unwell who are most likely to die frem a ‘human fiu'
strain.
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Appendix E.2: Bird Flu (Avian Influenza)
Fact Sheet (adapted from “PRODIGY Knowledge” {www.prodigy.nhs.uk/home))

What is bird flu {"avian influenza’)?

&

Bird flu is a disease of birds caused by varicus strains of the influenza A virus. All
species of birds can be infected with bird flu viruses. Wild birds that migrate such
as wild ducks and geese can carry the viruses but are often immune to these
viruses and do not become ill. However, poultry birds such as chickens and
turkeys become ill when they are infected. Bird flu viruses are easily spread from
bird to bird, mainly via contaminated droppings and saliva.

The virus causing alarm at present is the H5N1 strain of the influenza A virus.
This strain of virus has caused outbreaks of severe bird fiu in several countries in
recent years.

How does bird flu affect humans?

&

The H5HNT strain of the bird flu virus has caused outbreaks of iliness in poultry
flocks throughout the world from time to time over the last 40 years or so. It was
not thought to be a threat to humans as bird flu viruses generally do not affect
humans.

However, in 1997 an outbreak of bird flu in Hong Kong with the HBN1 strain
infected 18 people, and six died of the infection. This is of great concern bacause
it showed thal the H5N1 strain had mutated in some way to be able to infect
humans as well as birds. It caused a very serious iliness. These human cases
were in people who had been in close contact with infected birds and had caught
the #liness directly from the birds. The infected peaple did not pass on the
infection to other people.

There is great concern that the H5N1 strain may mutaie and develop into a strain
that has the ability to pass easily from human to human. This may never happen,
but if it does (as many scientists fear), what we would then have is a virus that:

= can cause a very serious form of flu that has a high death rate, AND
s can pass easily from human to human and may cause a serious flu pandemic

What are the symptoms of bird flu?

&

Symptoms that occur in people who develop bird flu with the H5N1 strain are
similar at first to other types of flu. That is, fever, cough, sore throat, muscle
aches, and sometimes diarrhea. However, the symptoms typically become
quickly worse over a few days to include severe breathing problems and severe
pnsumonia which may result in death.

What is the treatment for bird flu?

-1

Andiviral drugs may help. Antiviral drugs do not kill viruses, but work by stopping
the virus from multiplying. Therefore, they are not a cure, but can protect against
sertous illness or death i yvou were to catch bird flu,
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Appendix E.2: Bird Flu (Avian Influenza) continuep
Fact Sheet (Adapted from “PRODIGY Knowledge” (www.prodigy.nhs.uk/home))

|s there a vaccine against bird flu?

L]

Clinical trials are underway to test a vaccine that has been made against the
H5N1 strain of influenza A virus. However, if a virus emerges to produce a flu
pandemic, it will be a mutation from the H5N1 strain. So, it will be a slightly
different strain. Whether the vaccine against the H5N1 strain will be effective
against this potential new virus is not clear. It may be partially effective, which
may help to lessen the effect and severity of the disease.

If a new virus does emerge, then as soon as it is identified scientists will try to
develop a specific vaccine as soon as possible. However, it can take several
months to develop a new vacecine and this may be too late to protect many
people if a pandemic sweeps across the world.
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APPENDIX F.1: UNIVERSITY CATERING SERVICES

This section outlines how the University will provide catering facilities for staff
responding to an influenza pandemic and for students who remain at the
University during a pandemic, due to iliness or the inability to return to their place
of normal residency.

SETUP AND ACTIVATION

Once the University has activated the Influenza Pandemic Response Plan and
L.evel 3 on the Alert Criteria has been reached (see Appendix B.1), the Director
of University Catering will:

» Ensure that existing food and drink resources around the University
Campus will collected and delivered to the (N for preparation.

s Ensure facilities at G NP:c prepared to create a rest facility for
responding staff to obtain food and drink.

+ Prepare facilities at — to enable remaining students to obtain
food and drink.

COORDINATION

This process will be coordinated through the HAS Control Room, NS

The HAS Control Room will liaise with the Contingency
Planning Action Group via the Director of Hospitality and Accommodation (or
nominated deputy).
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APPENDIX G.1: PERSONAL PROTECTIVE EQUIPMENT

The University has stockpiled a supply of personal protective equipment (PPE) to
assist with the response to an [nfluenza Pandemic.

PPE will be issued to staff who are in direct contact with “sick students” whilst
they provide basic welfare services (food and water) to them.

A supply of basic hygiene masks are also available for “sick students” to wear,
whilst University staff, provide basic welfare services.

SETUP AND ACTIVATION

Once the University has activated the Influenza Pandemic Response Plan and
Level 3 on the Alert Criteria has been reached (see Appendix B.1) and “sick
students” are being identified, CPAG will issue PPE on a needs basis to staff and
students.

The PPE is located in the (NG
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APPENDIX H.1: ESTATES

The University has stockpiled essential supplies that could be used regularly
around the University Estate. It is recognised that in the event of an Influenza

Pandemic, such supplies will become vital fo the continued operation of the
University.

SETUP AND ACTIVATION

Once the University h ctivated the Influenza Pandemic Response Plan i
“comad:

. e
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APPENDIX [.1: CAMPUS CLEANING

The University has a well established cleaning regime. it is recognised that in the
event of an Influenza Pandemic, the daily cleaning regime will have to be
adapted to meet the requirements of the Alert Criteria (Appendix B.1).

To assist with meeting the requirements of the Alert Criteria, the University has
stockpiled Antibacterial hand rinse to be situated around the campus.

SETUP AND ACTIVATION

Once the University has activated the Influenza Pandemic Response Plan,
CPAG will inform the General Manager of Student Accommodation and Campus
Cleaning of the Alert Criteria.

Campus Cleaning Services will respond accordingly.



