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1. Introduction 
 

The Council’s ambition to create ‘A Better City Life’ for residents means 
delivering sustained improvements to the quality of public services and 
encouraging the raising of standards of service provided by others on our 
behalf. Recruiting the right staff is a key part of helping the Council 
achieve this aim. 

 
1.2 This Recruitment Strategy aims to ensure that the Council has a highly 

skilled, motivated workforce, which is able to respond to the diverse needs 
of the community.   

 
1.3 Assessed as ‘Excellent’ and aspiring to be the smartest in England whilst 

maintaining this excellence, the Council will only be able to achieve this 
aspiration by employing the best people and fully utilising skills.  A clear 
strategy supporting the delivery of workforce plans will also ensure that 
the Council is seen as transparent, equitable and accessible to all.  Just as 
importantly, it will contribute to our aspiration of having a workforce that 
represents the diversity of the local community and city.   

 
1.4 The Council spends approximately £600,000 per year on recruitment 

advertising.  Add to this other costs associated with recruitment such as 
agency staff cover, manager’s time involved in recruitment, and 
selection/assessment costs, and the significant financial implications of 
recruiting become apparent.  This, combined with the risks of employing 
staff who are not competent or unsuitable, means that the Council needs a 
recruitment strategy that mitigates this risk and ensures efficiency, cost 
and reputation at all times.  

 
1.5 The strategy cannot stand alone if it is to be effective, and it has therefore 

been produced so that it links with, and supports, other council strategies 
and plans, in particular: 

 
• The Personnel Strategy and Workforce Development Plans 
• The Learning and Development Strategy 
• The Cabinet Business Plan   
• The Corporate Equalities Action Plan 
• The Borough’s Aims 
• The Community Strategy 

 
1.6 Finally, the Council aspires to be an employer of choice for residents, 

across London and throughout the United Kingdom.  A robust recruitment 
strategy will address our position in the employment market and indirectly 
support retention of staff by ensuring that recruitment decisions are the 
right ones. 

 
1.7 The development of the strategy has included extensive consultation with 

local organisations, as well as a review of the priorities of local, regional 
and national bodies whose work has an impact on the council. 1 

 
1 The following departments/organisations contributed to the strategy: 
Personnel, Kensington Recruitment, Regeneration, Disability and HIV Services, 
Mental Health, Job Centre Plus, NOVA, Open Age, CNWL Foundation Trust 
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2. Context 
 
2.1 Corporate Context 
 

A number of internal factors have had an impact on the development of 
the Recruitment Strategy: 
 
2.1.1 Our ambition to be the smartest council in England by using 

technology better to reduce costs and improve convenience, being 
responsible stewards of our planet, caring for our customers and 
being an organisation that people are proud to work for 

 
2.1.2 The Space Programme – reviewing the utilisation of office space 

and ensuring that it meets the Council’s future requirements as well 
as reducing running costs, which, combined with the Home Working 
and Mobile Working Projects, will enable increased home working 
and flexible working arrangements 

 
2.1.3 The Council’s commitment to tackling worklessness within the 

borough will significantly influence our aims to employ local people, 
as well as the commitment in our Community Strategy to ensure 
that local people have opportunities to find out about, and secure 
jobs with, new and established local employers, including major 
employers including the Council as the second largest in the 
Borough, and the Primary Care Trust 

 
2.1.4 The Here to Help Programme – ensuring that the customer is at the 

heart of everything we do, meaning that we need robust selection 
methods to ensure we recruit people who share our passion for 
customer service and who can help us in our aspiration of providing 
smarter services  

 
2.1.5 Our usage of temporary agency staff and how we might keep these 

costs to a minimum by reducing the time taken to recruit to vacant 
positions being covered by agency staff, whilst at the same time 
recognising the contribution that temporary staff can make to 
support an agile, flexible workforce 

 
2.1.6 Business groups’ workforce development plans and our knowledge 

of areas/jobs within the Council that have experienced difficulties in 
recruiting suitable people 

 
2.1.7 The current workforce profile and other workforce data including 

age, gender, ethnicity, disability, and local or national targets for 
addressing under representation, all of which are essential aids to 
enabling the development of action plans to ensure that our 
recruitment activity is responsive to changing needs and priorities  

 
2.2 External Context 
 

A number of external factors have had an impact of the development of 
the Recruitment Strategy: 
 
2.2.1 External targets and inspections such as Best Value Performance 

Indicators, Comprehensive Performance Assessment, Ofsted, CSCI 
all link to our ability to recruit and retain the right people 
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2.2.2 Statutory changes such as anti-discriminatory employment law, 
changes to immigration legislation and the creation of the 
Independent Safeguarding Authority  

 
2.2.3 A tighter recruitment market for many professions, as well as 

national shortages makes attracting the right candidates harder, 
resulting in the need to create a strong employer brand as well as 
an emphasis on career development and “growing your own”  

 
2.2.4 A change in career expectations, where many people no longer 

desire or expect a “job for life” and there is much more movement 
across organisations and sectors than ever before means that we 
need to embrace this fluidity by becoming more flexible in our 
requirements 

 
2.2.5 The prevailing economic climate is a further consideration and our 

ambition is to recruit more local people wherever possible in 
support of our local aims to reduce worklessness and 
unemployment 

 
3. Deciding to Recruit 
 
3.1 Before undertaking any specific recruitment, we will ensure that we only 

recruit where there is a genuine need to do so.  We will do this by: 
 

3.1.1 Reviewing whether the job is genuinely necessary in order to run a 
high quality service 

 
3.1.2 Considering whether the tasks can be carried out in a different way, 

by reconfiguring those tasks, combining with another position or by 
utilising technology 

 
3.2 If there is a genuine need to recruit, we will consider a range of options 

available before undertaking recruitment, such as: 
 

3.2.1 Whether temporary staff could be a more cost effective way of 
covering the work, either on a short or long term basis, particularly 
where future changes to service delivery is likely  

 
3.2.2 Whether the job or tasks could lend themselves to any form of 

social enterprise, for example, targeting under-represented groups 
(see sections 6 and 7), volunteering or work trials 

 
3.2.3 Whether the job could provide a development opportunity for an 

existing employee through a secondment or acting up arrangement 
(see section 5.1.2) 

 
4. Who We Want to Attract   
 
4.1 In order to deliver excellent and smarter services, we need excellent and 

smart thinking people.  We will: 
 

4.1.1 Appoint on merit to ensure that we get the best person for the job 
 
4.1.2 Ensure that our recruitment process is fair, transparent, and free 

from bias 
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4.1.3 Ensure that our selection decisions are only made against criteria 
that are necessary and relevant in order to do the job 

 
4.2 Additionally, we want diversity at all levels of our workforce that reflects 

the local population so far as possible.  We will therefore ensure that local 
people and under-represented groups have the opportunity to find out 
about, and secure, jobs within the Council.  We will: 

 
4.2.1 Work closely with local partners to help local people and under-

represented groups gain employment through a variety of methods 
(see Section 6) 

  
5. How We Want to Attract Them 
 
5.1 Developing our Employees 
 

We aim to foster a culture of internal development, where our staff are 
given the right development opportunities to ensure that they are ready 
for promotion and other opportunities when necessary.  To help deliver 
this, we will: 

 
5.1.1 Advertise all vacancies internally as a minimum, with external 

advertising in the relevant media only where it is felt necessary.  
Consideration will be given to whether there may be a number of 
suitable candidates internally before advertising externally.  The 
exception to advertising a vacancy is where it may be suitable for a 
redeployee or where a vacancy needs to be ring fenced due to 
restructuring or re-organisations of teams or departments 

 
5.1.2 Promote secondment and acting up opportunities widely with an 

expectation that, unless there is specific and justifiable reason why 
an opportunity is only available to a limited group of staff, it will be 
open to all  

 
5.2 Value for Money 
 

5.2.1 Where it is necessary to advertise externally, we will select the 
most appropriate medium that is likely to produce quality 
applicants, gaining advice from our recruitment advertising agency 
where appropriate 

 
5.2.2 Wherever possible, we will advertise on line rather than hard copy 

press to keep advertising costs to a minimum  
 

5.2.3 We will ensure that all of our externally advertised vacancies are 
placed on the council’s job pages www.rbkc.gov.uk/jobs and that 
applicants will be encouraged to apply for jobs on line wherever 
possible to support our commitment to modern, streamlined and 
cost effective recruitment processes 

 
5.2.4 We will use creative methods of recruiting where we think a 

different approach is required, such as open days, appointing from 
a centralised pool of candidates, using recruitment agencies etc. 

 
5.3 Raising Our Profile 

 
5.3.1 We will continue to develop our employer image by ensuring that 

advertisements are consistent and in line with the Council’s agreed 
house style.  In addition, we will work on following the design 

http://www.rbkc.gov.uk/jobs
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through as many elements of the recruitment process as possible, 
such as the Council’s jobs pages www.rbkc.gov.uk/jobs and other 
recruitment literature 

 
5.3.2 We will continue to attend job fairs where appropriate to increase 

our profile as an employer of choice both locally and nationally 
 
5.3.3 We will use a variety of other methods to raise our profile as an 

employer such as attending specific events, holding open days 
where appropriate, and sending publicity material to targeted 
institutions 

 
5.3.4 We will raise our profile with students and graduates through our 

Summer Internship Programme and our participation in the 
National Graduate Development Programme 

 
5.4 Accessibility 
 

5.4.1 Whilst we will encourage all applicants to apply for our vacancies on 
line, we will ensure that alternative ways of applying are available 
should they be required 

 
5.4.2 As a ‘Positive About Disabled People’ Two Tick employer, we will 

ensure that those applicants who have indicated that they have a 
disability are invited to interview if they meet the minimum 
requirement for the job 

 
5.4.3 We will retain flexibility in our approach to working practices, such 

as offering home working or other flexible ways of working, as well 
as other initiatives such as job carving2 

 
6. Special Schemes 
 
6.1 In order to support the Community Strategy in reducing worklessness and 

getting local people into local jobs, there are a number of different 
schemes, each at differing stages of development: 

 
6.1.1 Headstart/Modern Apprenticeships 

We intend to support the London Task Force on Apprenticeships’ 
aim to deliver more apprenticeships in the public sector by 2012. 

Headstart is for people aged 16 to 24 living in the Boroughs of 
Kensington and Chelsea, Hammersmith and Fulham, Wandsworth, 
Brent or Westminster, offering a one year placement to undertake 
a Modern Apprenticeship and gain an NVQ Level 2 in business 
administration or similar and encouraging young people to consider 
a career within local government.  This scheme has been 
established for a number of years and we will continue to promote 
it both externally and internally with the aim to retain as many 
scheme participants as possible in permanent positions with the 
Council 

                                            
2 Job carving is a way of splitting jobs to ensure the most suitable person carries 
out each task.  It is a flexible way of managing a workforce, which allows 
employers to utilise their staff skills in the most productive way whilst enabling 
disabled people to make a valuable contribution to the world of work. 

 

http://www.rbkc.gov.uk/jobs
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We will continue to develop other apprenticeship schemes across 
the Council, such as Occupational Therapy, Social Work, and 
Building Control 

We will also encourage those that deliver a service on our behalf to 
consider establishing apprenticeship schemes.  As an example, 
Quadron, the Council’s grounds maintenance contractor, has 
established a successful apprenticeship scheme targeted at local 
young people built on the success of the Headstart scheme 

6.1.2 Restart 

For unemployed people over fifty years of age living locally, offering 
a placement of a minimum of six months in various positions across 
the Council, providing relevant training and confidence in returning 
to the workforce.  This is a new scheme and we will continue to 
work with local partners to develop this initiative 

 6.1.3 Other Under-Represented Groups 

We will engage with local partners to develop schemes designed to 
encourage and attract other groups (i.e. People with disabilities or 
learning disabilities, lone parents, long term unemployed) in working 
for the Royal Borough, ring fencing vacancies where it is felt necessary 

7. Working in Partnership with Others 
 
7.1 In order to deliver this strategy, the Council will work closely with other 

organisations that can help achieve our objectives.  We will develop and 
maintain effective working relationships with the following 
departments/organisations: 

 
• Job Centre Plus 
• Kensington Recruitment 
• Connexions 
• Other local organisations with an interest in getting local people 

into employment 
• Economic and Regeneration Team – to ensure the local market has 

the skills and qualities that are needed within the organisation 
• Other boroughs, to pool resources and knowledge to address areas 

of difficulty in recruitment and retention where appropriate and to 
create possible opportunities of moving between organisations 

• Our partners, such as the PCT, to collaborate and investigate 
options of working together to address areas of common interest 

• Contractors of the council, so that they also support our strategy 
and encourage them to commit to undertake their own recruitment 
in a way that supports it.  This includes our arrangements for the 
supply of agency staff. 

• Specialist agencies, such as the Employers Forums on Age and 
Disability, and charities supporting people with a disability into 
employment 

 
7.2 In addition to the above, we will continue to develop the involvement of 

service users in the selection process 
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8. Standards/Quality Assurance 
 
8.1 In order to deliver this strategy, we need to constantly strive to ensure 

that our recruitment and selection processes are streamlined, effective, 
transparent and follow both current employment legislation and best 
practice.  In order to achieve this, we will: 

 
8.1.1 Ensure that the selection criteria for each vacancy are justifiable, 

relevant and available to all applicants. A job profile and person 
specification based on the Councils Performance Development 
Framework (REAL) will be available to applicants for this purpose  

 
8.1.2 Ensure that our processes satisfy our commitment to the 

organisation through our service level agreements which are 
updated on a three-yearly basis with regular reviews of our 
performance 

 
8.1.3 Constantly review the recruitment processes to ensure that it is 

streamlined and meets the organisational needs, as well as 
providing the organisation with quality advice and support relating 
to recruitment 

 
8.1.4 Work with our Personnel colleagues to ensure that regular 

management information is obtained on recruitment and that this is 
used effectively to address areas of concern.  In addition, these 
regular reports will be published on the intranet 

 
8.1.5 Provide regular training on recruitment and selection to our 

managers to ensure that they have the skills and knowledge to 
conduct recruitment and selection appropriately 

 
8.1.6 Constantly monitor our practices against our commitment to be a 

“Positive About Disabled People” employer and remain aware of 
other opportunities for accreditation to maintain and improve our 
standards 

 
9. Environmental Considerations 

 
9.1 Part of our ambition to be the smartest council means being responsible 

stewards of our planet and limiting our consumption of energy, water and 
cause less waste.  In order for our recruitment strategy to support this, we 
will: 

 
9.1.1 Encourage applicants to apply on line wherever possible to avoid 

sending paper application packs and constantly strive work towards 
a paperless recruitment process 

 
9.1.2 Raise our profile amongst our local community to encourage local 

people to work for us who could walk or cycle to work rather than 
by car or public transport 

 
9.1.3 Consider the locality of a candidate as a factor on who to appoint 

where two or more candidates fulfil the selection criteria within the 
person specification following interview and a decision needs to be 
made on who to offer the job to    
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10. Next Steps 
 
10.1 This strategy was produced to set out our approach to recruitment and our 

commitment to high standards through all areas of recruitment and 
selection.  In order to deliver the strategy, an action plan has been 
produced which details the precise actions that will be taken, with 
timescales and responsibilities specified.   This includes how the strategy 
and the action plan are communicated 
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SSTTRRAATTEEGGYY  
RREEFFEERREENNCCEE  

  
AACCTTIIOONN  

  

  
TTAASSKKSS  

  
SSUUCCCCEESSSS  MMEEAASSUURREESS  

  
44..11  

  
CCoonnttiinnuuaallllyy  rreevviieeww  oouurr  rreeccrruuiittmmeenntt  
pprroocceessss  ssoo  tthhaatt  iitt  iiss  ffaaiirr,,  ttrraannssppaarreenntt  
aanndd  ffrreeee  ffrroomm  bbiiaass  
  
  

  
EEnnssuurree  tthhaatt  oouurr  aappppooiinnttiinngg  mmaannaaggeerrss  aarree  ggiivveenn  
aaddeeqquuaattee  ssuuppppoorrtt  aanndd  ttrraaiinniinngg  iinn  oorrddeerr  ttoo  mmaakkee  ffaaiirr  aanndd  
aapppprroopprriiaattee  sseelleeccttiioonn  ddeecciissiioonnss  
  
RReeccrruuiittmmeenntt  aauuddiittss  aarree  uunnddeerrttaakkeenn  oonn  aa  sseelleeccttiioonn  ooff  
aaddvveerrttiisseedd  vvaaccaanncciieess  iinn  eeaacchh  bbuussiinneessss  ggrroouupp  ttoo  eennssuurree  
tthhaatt::  

••  CCrriitteerriiaa  uusseedd  iiss  rreelleevvaanntt  aanndd  jjuussttiiffiiaabbllee  ttoo  tthhee  jjoobb  
••  TThhee  RREEAALL  bbeehhaavviioouurrss  aarree  uusseedd  aapppprroopprriiaatteellyy  

tthhrroouugghhoouutt  tthhee  rreeccrruuiittmmeenntt  aanndd  sseelleeccttiioonn  
pprroocceessss  

••  TThheerree  iiss  aapppprroopprriiaattee  eevviiddeennccee  ooff  aallll  rreeccrruuiittmmeenntt  
ddeecciissiioonnss  

  
UUnnddeerrttaakkee  aann  eeqquuaalliittyy  iimmppaacctt  aasssseessssmmeenntt  wwhheenn  
cchhaannggiinngg  oorr  ddeevveellooppiinngg  aannyy  aassppeecctt  ooff  tthhee  rreeccrruuiittmmeenntt  
pprroocceessss  
    

  
AAddeeqquuaattee  ttrraaiinniinngg  iiss  pprroovviiddeedd  ttoo  
eennaabbllee  mmaannaaggeerrss  ttoo  rreeccrruuiitt  aanndd  sseelleecctt  
eeffffeeccttiivveellyy  
  
RReeccrruuiittmmeenntt  aauuddiittss  ddeemmoonnssttrraattee  tthhaatt    
sseelleeccttiioonn  ccrriitteerriiaa  iiss  rreelleevvaanntt  aanndd  
jjuussttiiffiiaabbllee,,  tthhee  RREEAALL  bbeehhaavviioouurrss  aarree  
uusseedd  aapppprroopprriiaatteellyy  aanndd  tthhaatt  tthheerree  iiss  
eevviiddeennccee  ooff  ddeecciissiioonnss 
 
  
  
  
AAnnyy  cchhaannggee  ttoo  tthhee  rreeccrruuiittmmeenntt  pprroocceessss  
hhaass  bbeeeenn  aasssseesssseedd  ttoo  eennssuurree  tthhaatt  iitt  iiss  
nnoott  ddiissaaddvvaannttaaggiinngg  aannyy  ggrroouupp  ooff  
ppeeooppllee  
  

  
55..11  

  
EEnnssuurree  tthhaatt  ooppppoorrttuunniittiieess  wwiitthhiinn  tthhee  
CCoouunncciill  aarree  wwiiddeellyy  aaddvveerrttiisseedd  aanndd  
aavvaaiillaabbllee  ttoo  aallll  oouurr  ssttaaffff  

  
VVaaccaanncciieess  aarree  aaddvveerrttiisseedd  oonn  tthhee  ccoouunncciill’’ss  iinnttrraanneett  ssiittee  
aanndd  tthhee  hhaarrdd  ccooppyy  CCaarreeeerrss  BBuulllleettiinn  aass  aa  mmiinniimmuumm  
  
  
SSeeccoonnddmmeennttss  aanndd  aaccttiinngg  uupp  ooppppoorrttuunniittiieess  aarree  aaddvveerrttiisseedd  
wwiiddeellyy  wwiitthh  aann  eexxppeeccttaattiioonn  tthhaatt,,  uunnlleessss  tthheerree  iiss  ssppeecciiffiicc  
aanndd  jjuussttiiffiiaabbllee  rreeaassoonn  wwhhyy  aann  ooppppoorrttuunniittyy  iiss  oonnllyy  
aavvaaiillaabbllee  ttoo  aa  lliimmiitteedd  ggrroouupp  ooff  ssttaaffff,,  iitt  wwiillll  bbee  ooppeenn  ttoo  aallll  
  
AAsssseessss  vvaaccaanncciieess  aatt  tthhee  ppooiinntt  ooff  aaddvveerrttiissiinngg  aanndd  ccoonnssiiddeerr  
wwhheetthheerr  tthheerree  mmaayy  bbee  aa  nnuummbbeerr  ooff  ssuuiittaabbllee  ccaannddiiddaatteess  
iinntteerrnnaallllyy  bbeeffoorree  aaddvveerrttiissiinngg  eexxtteerrnnaallllyy    
OOffffeerr  gguuiiddaannccee  oonn  sseelleeccttiioonn  aanndd  iinntteerrvviieewwss  ffoorr  
eemmppllooyyeeeess  wwhhoo  mmaayy  bbee  llooookkiinngg  ttoo  cchhaannggee  ppoossiittiioonnss  
wwiitthhiinn  tthhee  CCoouunncciill  
  
  
  

  
AAllll  vvaaccaanncciieess  oovveerr  33  mmoonntthhss  iinn  
dduurraattiioonn  aarree  aaddvveerrttiisseedd  aaccrroossss  tthhee  
CCoouunncciill  ((eexxcceepptt  ffoorr  rreeddeeppllooyymmeenntt  oorr  
rreessttrruuccttuurriinngg  ssiittuuaattiioonnss))  
  
SSeeccoonnddmmeennttss  aanndd  aaccttiinngg  uupp  
ooppppoorrttuunniittiieess  aarree  aaddvveerrttiisseedd  wwiiddeellyy  
aaccrroossss  tthhee  CCoouunncciill    
  
TThheerree  iiss  eevviiddeennccee  ooff  mmoorree  iinntteerrnnaall  
pprroommoottiioonnss  aanndd  tthhee  ccoosstt  ooff  eexxtteerrnnaall  
aaddvveerrttiissiinngg  hhaass  rreedduucceedd  
  
TThhee  RREEAALL  jjoobbss  sseessssiioonnss  hhaavvee  aa  ffuullll  
aatttteennddaannccee  aanndd  ssuubbsseeqquueenntt  sseessssiioonnss  
aarree  rruunn  oonn  aa  rreegguullaarr  bbaassiiss  ttoo  ccaatteerr  ffoorr  
ddeemmaanndd  
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SSTTRRAATTEEGGYY  
RREEFFEERREENNCCEE  

  
AACCTTIIOONN  

  

  
TTAASSKKSS  

  
SSUUCCCCEESSSS  MMEEAASSUURREESS  

  
55..22..11  

  
EEnnssuurree  tthhaatt  oouurr  eexxtteerrnnaall  aaddvveerrttiissiinngg  
ddeemmoonnssttrraatteess  vvaalluuee  ffoorr  mmoonneeyy  
  

  
UUssee  mmaannaaggeemmeenntt  iinnffoorrmmaattiioonn  ttoo  iiddeennttiiffyy  ssuucccceessssffuull  
mmeeddiiaa  aanndd  ootthheerr  aaddvveerrttiissiinngg  mmeetthhooddss  aanndd  mmoonniittoorr  ccoossttss  
  
WWoorrkk  cclloosseellyy  wwiitthh  oouurr  aaddvveerrttiissiinngg  aaggeennccyy  ttoo  ccrreeaattee  aanndd  
ddeevveelloopp  rreeccrruuiittmmeenntt  aaddvveerrttiissiinngg  ttoo  aattttrraacctt  qquuaalliittyy  
ccaannddiiddaatteess  aatt  mmiinniimmuumm  ccoosstt..    TThhiiss  wwiillll  iinncclluuddee  aasssseessssiinngg  
wwhheetthheerr  aaddvveerrttiissiinngg  oonn  lliinnee  iiss  mmoorree  eeffffeeccttiivvee  tthhaann  hhaarrdd  
ccooppyy  pprreessss  
  

  
TThhee  ppeerrcceennttaaggee  ooff  aappppooiinnttmmeennttss  mmaaddee  
ffiirrsstt  ttiimmee  iinnccrreeaasseess  
  
TThhee  oovveerraallll  ssppeenndd  oonn  rreeccrruuiittmmeenntt  
aaddvveerrttiissiinngg  rreedduucceess  yyeeaarr  oonn  yyeeaarr  
  
SSttaattiissttiiccss  sshhooww  tthhaatt  oonn  lliinnee  aaddvveerrttiissiinngg  
hhaass  iinnccrreeaasseedd  yyeeaarr  oonn  yyeeaarr  

  
55..33  

  
DDeevveelloopp  oouurr  pprrooffiillee  aanndd  eemmppllooyyeerr  
iimmaaggee  ssoo  tthhaatt  wwee  aarree  aann  eemmppllooyyeerr  ooff  
cchhooiiccee    
  

  
CCoonnssiiddeerr  ffuurrtthheerr  wwaayyss  ttoo  ddeevveelloopp  oouurr  iimmaaggee  aass  aann  
eemmppllooyyeerr  ooff  cchhooiiccee  wwiitthhiinn  LLoonnddoonn  aanndd  tthhee  UUKK,,  ssuucchh  aass::  
  
AAtttteennddiinngg  bbootthh  nnaattiioonnaall  aanndd  llooccaall  jjoobb  ffaaiirrss  ttoo  eeiitthheerr  rraaiissee  
oouurr  pprrooffiillee  ggeenneerraallllyy  oorr  ttoo  aattttrraacctt  ssppeecciiffiicc  pprrooffeessssiioonnss  
wwhheerree  iitt  iiss  ccoonnssiiddeerreedd  aapppprroopprriiaattee..      
  
CCoonnssiiddeerriinngg  rruunnnniinngg  rreeccrruuiittmmeenntt  ooppeenn  ddaayyss  wwhheerree  
aapppprroopprriiaattee  
  
UUttiilliissiinngg  ootthheerr  ppuubblliicciittyy  ooppppoorrttuunniittiieess  ssuucchh  aass  eenntteerriinngg  
aawwaarrddss  
  
DDeelliivveerr  tthhee  SSuummmmeerr  IInntteerrnnsshhiipp  sscchheemmee  iinn  22000088  aanndd  
ffoorrmmaallllyy  eevvaalluuaattee  iinn  AAuuttuummnn  22000088    
  
CCoonnttiinnuuee  ttoo  ppaarrttiicciippaattee  iinn  tthhee  NNaattiioonnaall  GGrraadduuaattee  
DDeevveellooppmmeenntt  PPrrooggrraammmmee    
  

  
TThhee  CCoouunncciill  iiss  sseeeenn  ttoo  hhaavvee  aa  
ccoonnssiisstteenntt,,  hhiigghh  iimmppaacctt  aaddvveerrttiissiinngg  
ssttyyllee..    RReesseeaarrcchh  iinnddiiccaatteess  tthhaatt  qquuaalliittyy  
ccaannddiiddaatteess  aarree  bbeeiinngg  aattttrraacctteedd  aanndd  
tthhaatt  tthhee  ppeerrcceennttaaggee  ooff  aappppooiinnttmmeennttss  
mmaaddee  ffiirrsstt  ttiimmee  iinnccrreeaasseess    
  
TThhee  iinntteerrnnsshhiipp  sscchheemmee  aattttrraaccttss  
ppoossiittiivvee  eevvaalluuaattiioonn  ffrroomm  bbootthh  
ppaarrttiicciippaannttss  aanndd  mmaannaaggeerrss..    AAnnyy  
ssuuggggeessttiioonnss  ffoorr  iimmpprroovveemmeenntt  aarree  aacctteedd  
uuppoonn  ffoorr  22000099  aanndd  22001100  sscchheemmeess..      
  
TThhee  CCoouunncciill  rreeccrruuiittss  hhiigghh  qquuaalliittyy  
ggrraadduuaatteess  tthhrroouugghh  tthhee  NNaattiioonnaall  
GGrraadduuaattee  DDeevveellooppmmeenntt  PPrrooggrraammmmee  
aanndd  rreettaaiinnss  tthheemm  aatt  tthhee  eenndd  ooff  tthhee  
pprrooggrraammmmee      
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55..44  

  
EEnnssuurree  tthhaatt  oouurr  vvaaccaanncciieess  aarree  
aacccceessssiibbllee  ttoo  eevveerryyoonnee  
  

  
EEnnssuurree  tthhaatt  tthhee  jjoobbss  ssiittee  iiss  mmoonniittoorreedd  aanndd  iimmpprroovveedd..    
LLooookk  aatt  aalltteerrnnaattiivvee  pprroovviiddeerrss  oorr  ooppttiioonnss  ffoorr  ffuurrtthheerr  
ddeevveellooppiinngg  tthhee  ssiittee..    UUnnddeerrttaakkee  aann  eeqquuaalliittyy  iimmppaacctt  
aasssseessssmmeenntt  wwhheenn  cchhaannggiinngg  oorr  ddeevveellooppiinngg  aannyy  aassppeecctt  ooff  
tthhee  rreeccrruuiittmmeenntt  pprroocceessss  
  
MMoonniittoorr  tthhee  uussee  ooff  oouurr  DDiissaabbiilliittyy  SSyymmbbooll  bbyy  rreeqquueessttiinngg  
aann  aasssseessssmmeenntt  ffrroomm  oouurr  DDiissaabbiilliittyy  EEmmppllooyymmeenntt  AAddvviisseerr  
aatt  JJoobb  CCeennttrree  PPlluuss  ttoo  ggaaiinn  ffeeeeddbbaacckk  oonn  oouurr  pprraaccttiicceess,,  
mmaakkiinngg  iimmpprroovveemmeennttss  wwhheerree  nneecceessssaarryy  
  

  
TThhee  jjoobbss  ssiittee  rreemmaaiinnss  ffiitt  ffoorr  ppuurrppoossee,,  
iiss  eeaassyy  ttoo  uussee  aanndd  aannyy  iimmpprroovveemmeennttss  
ddoo  nnoott  ddiissaaddvvaannttaaggee  aannyy  ggrroouupp  ooff  
ppeeooppllee  
  
  
AAsssseessssmmeenntt  ddeemmoonnssttrraatteess  tthhaatt  oouurr  
pprraaccttiicceess  ssuuppppoorrtt  aanndd  mmeeeett  tthhee  
rreeqquuiirreemmeennttss  ooff  oorrggaanniissaattiioonnss  uussiinngg  
tthhee  DDiissaabbiilliittyy  SSyymmbbooll..    AAccttiioonnss  ttaakkeenn  
ttoo  iimmpprroovvee  oorr  aammeenndd  pprraaccttiicceess  wwhheerree  
nneecceessssaarryy  
  

  
66..11..22  

  
DDeevveelloopp  tthhee  RReessttaarrtt  SScchheemmee  
  

  
CCrreeaattee  aann  aaccttiioonn  ppllaann  sseettttiinngg  oouutt  ssppeecciiffiicc  aaccttiioonnss  
rreeqquuiirreedd  ttoo  ddeevveelloopp  tthhee  RReessttaarrtt  SScchheemmee..    TThhiiss  wwiillll  
iinncclluuddee::  
  

••  WWoorrkkiinngg  wwiitthh  llooccaall  ppaarrttnneerrss  
••  CCoommmmuunniiccaattiinngg  tthhee  sscchheemmee  ttoo  tthhee  oorrggaanniissaattiioonn  
••  MMaarrkkeettiinngg  tthhee  sscchheemmee  eexxtteerrnnaallllyy  
••  AAggrreeeeiinngg  aann  aaddaapptteedd  sseelleeccttiioonn  pprroocceessss  
••  PPrroovviiddiinngg  iinnffoorrmmaattiioonn  bbrriieeffiinngg  sseessssiioonnss  
••  CCrreeaattiinngg  ssuucccceessss  ssttoorriieess  
••  PPrroovviiddiinngg  rreegguullaarr  rreeppoorrttss  
••  EEvvaalluuaattiioonn  
••  BBuuddggeettaarryy  mmoonniittoorriinngg  

  
  

  
AA  mmiinniimmuumm  ooff  ssiixx  iinnddiivviidduuaallss  aarree  
eemmppllooyyeedd  tthhrroouugghh  tthhee  RReessttaarrtt  sscchheemmee  
iinn  tthhee  ffiirrsstt  yyeeaarr  
  
TThhee  sscchheemmee  iiss  wweellll  rreecceeiivveedd  wwiitthhiinn  tthhee  
oorrggaanniissaattiioonn  wwiitthh  ccoommmmiittmmeenntt  ffrroomm  
bbuussiinneessss  ggrroouuppss  ttoo  aaddoopptt  tthhiiss  
aapppprrooaacchh  
  
RReetteennttiioonn  ffiigguurreess  ddeemmoonnssttrraattee  tthhaatt  
iinnddiivviidduuaallss  oonn  tthhee  sscchheemmee  oobbttaaiinn  
ppeerrmmaanneenntt  eemmppllooyymmeenntt  wwiitthh  tthhee  
CCoouunncciill  aatt  tthhee  eenndd  ooff  tthheeiirr  ppllaacceemmeenntt  
  
EEvvaalluuaattiioonnss  aarree  ppoossiittiivvee  aanndd  
rreeccoommmmeennddaattiioonnss  aacctteedd  uuppoonn  
  
TThhee  sscchheemmee  iiss  rruunn  wwiitthhiinn  iittss  bbuuddggeettaarryy  
lliimmiittss  eeaacchh  yyeeaarr  
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66..11..33  

  
EEnnggaaggee  wwiitthh  UUnnddeerr--RReepprreesseenntteedd  
GGrroouuppss  
  

  
DDeevveelloopp  aanndd  mmaaiinnttaaiinn  rreellaattiioonnsshhiippss  wwiitthh  ppaarrttnneerr  
oorrggaanniissaattiioonnss  ttoo  iiddeennttiiffyy  ssuuiittaabbllee  mmeetthhooddss  ooff  aattttrraaccttiinngg  
uunnddeerr--rreepprreesseennttiinngg  ggrroouuppss  iinn  tthhee  wwoorrkkffoorrccee  
  
PPoossssiibbllee  aarreeaass  ttoo  ddeevveelloopp::  
  

••  JJoobb  ccaarrvviinngg  ((ffuurrtthheerr  ddeevveellooppmmeenntt))  
••  AApppplliiccaattiioonn//iinntteerrvviieeww  sskkiillllss  ttrraaiinniinngg  
••  WWoorrkk  ttrriiaallss//wwoorrkk  eexxppeerriieennccee  ooppppoorrttuunniittiieess  
••  AAddaappttiinngg  tthhee  aapppplliiccaattiioonn  pprroocceessss  
••  RRaaiissiinngg  aawwaarreenneessss  ooff  ffiinnaanncciiaall  iimmpplliiccaattiioonnss  
••  OOvveerrccoommiinngg  ootthheerr  bbaarrrriieerrss  ttoo  wwoorrkk  
  

CCoommmmuunniiccaattee  aaiimmss  wwiitthhiinn  tthhee  oorrggaanniissaattiioonn,,  ttoo  eennssuurree  
tthhaatt  aappppooiinnttiinngg  mmaannaaggeerrss  uunnddeerrssttaanndd  aanndd  hhaavvee  tthhee  
kknnoowwlleeddggee,,  sskkiillllss  aanndd  ssuuppppoorrtt  ttoo  ccoonnssiiddeerr  aaddooppttiinngg  tthhiiss  
aapppprrooaacchh  ttoo  rreeccrruuiittmmeenntt  
  

  
IInnccrreeaasseedd  ooppppoorrttuunniittiieess  ffoorr  uunnddeerr--
rreepprreesseenntteedd  ggrroouuppss  aarree  aavvaaiillaabbllee  
wwiitthhiinn  tthhee  CCoouunncciill  aanndd  tthhaatt  tthheessee  
ooppppoorrttuunniittiieess  aarree  ffiilllleedd  wwiitthh  ccoommppeetteenntt  
iinnddiivviidduuaallss  
  
AAnnyy  mmeetthhooddss  ooff  aattttrraaccttiinngg  uunnddeerr--
rreepprreesseenntteedd  ggrroouuppss  aarree  wweellll  rreecceeiivveedd  
wwiitthhiinn  tthhee  oorrggaanniissaattiioonn  wwiitthh  
ccoommmmiittmmeenntt  ffrroomm  bbuussiinneessss  ggrroouuppss  ttoo  
vvaarryy  tthheeiirr  aapppprrooaacchh  ttoo  rreeccrruuiittmmeenntt  ttoo  
ssuuppppoorrtt  tthheessee  mmeetthhooddss  
  
  

  
77  

  
WWoorrkk  iinn  ppaarrttnneerrsshhiipp  wwiitthh  ootthheerrss  
  

  
DDeevveelloopp  aanndd  mmaaiinnttaaiinn  wwoorrkkiinngg  rreellaattiioonnsshhiippss  wwiitthh  ppaarrttnneerr  
oorrggaanniissaattiioonnss  ssoo  tthhaatt  tthhee  aaccttiioonnss  ddeessccrriibbeedd  wwiitthhiinn  tthhiiss  
aaccttiioonn  ppllaann  aarree  ppoossssiibbllee  
  
  
IInnvvoollvvee  sseerrvviiccee  uusseerrss  iinn  tthhee  sseelleeccttiioonn  pprroocceessss  
  

  
TThhee  ccoouunncciill  eennggaaggeess  wwiitthh  ppaarrttnneerr  
oorrggaanniissaattiioonnss  oonn  aa  rreegguullaarr  bbaassiiss  aanndd  
wwoorrkkss  cclloosseellyy  wwiitthh  tthheemm  ttoo  ddeelliivveerr  tthhee  
ssttrraatteeggyy..      
  
TThhee  vvaalluuee  ooff  sseerrvviiccee  uusseerrss  aarree  kknnoowwnn  
ttoo  eeaacchh  bbuussiinneessss  ggrroouupp  aanndd  tthheeyy  aarree  
iinnvvoollvveedd  iinn  tthhee  sseelleeccttiioonn  pprroocceessss  wwhheenn  
ddeeeemmeedd  aapppprroopprriiaattee    
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88  

  
SSttaannddaarrddss//QQuuaalliittyy  AAssssuurraannccee  
  

  
EEnnssuurree  tthhaatt  aapppplliiccaannttss  aarree  aallwwaayyss  pprroovviiddeedd  wwiitthh  tthhee  
aapppprroopprriiaattee  ddooccuummeennttaattiioonn  iinn  oorrddeerr  ffoorr  tthheemm  ttoo  mmaakkee  aann  
iinnffoorrmmeedd  aapppplliiccaattiioonn  aaggaaiinnsstt  tthhee  ccrriitteerriiaa  ssppeecciiffiieedd  wwhhiicchh  
iinncclluuddeess  tthhee  RREEAALL  bbeehhaavviioouurrss    
  
PPrroodduuccee  rreegguullaarr  mmaannaaggeemmeenntt  iinnffoorrmmaattiioonn  oonn  
rreeccrruuiittmmeenntt  ppeerrffoorrmmaannccee  aanndd  ssttaattiissttiiccss  oonn  tthhee  iinnttrraanneett..    
UUssee  tthhiiss  iinnffoorrmmaattiioonn  ttoo  rreevviieeww  tthhee  iimmppaacctt  ooff  tthhee  ssttrraatteeggyy  
wwiitthh  bbuussiinneessss  ggrroouuppss  aanndd  ddeevveelloopp  aaccttiioonn  ppllaannss  ttoo  
aaddddrreessss  aannyy  aarreeaass  ooff  ccoonncceerrnn  
  
RReegguullaarrllyy  rreevviieeww  ppeerrffoorrmmaannccee  aaggaaiinnsstt  tthhee  PPeerrssoonnnneell  
SSeerrvviiccee  LLeevveell  AAggrreeeemmeenntt  ffoorr  bbuussiinneessss  ggrroouuppss  aanndd  
sscchhoooollss  
  

  
AAllll  aaddvveerrttiisseedd  ppoossiittiioonnss  hhaavvee  
aapppprroopprriiaattee  ddooccuummeennttaattiioonn  aavvaaiillaabbllee  ttoo  
ccaannddiiddaatteess  
  
  
AArreeaass  ooff  ggoooodd  oorr  ppoooorr  ppeerrffoorrmmaannccee  aarree  
iiddeennttiiffiiaabbllee  aanndd  ddiissccuusssseedd  wwiitthh  aaccttiioonnss    
  
  
BBuussiinneessss  ggrroouuppss  aanndd  sscchhoooollss  ggiivvee  
ppoossiittiivvee  ffeeeeddbbaacckk  oonn  tthhee  sseerrvviiccee  
pprroovviiddeedd  bbyy  RReeccrruuiittmmeenntt  
  

  
  
 

15 


	Recruitment Strategy
	2008 – 2010
	Index
	RECRUITMENT STRATEGY 2008 - 2010: ACTION PLAN

